
DEPARTMENTAL INPUT 

CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION 

 
 New  OTR  Sole Source       Bid Waiver      Emergency Previous Contract/Project No. 

Contract TAC-N CA-073A 
 Re-Bid       Other LIVING WAGE APPLIES:  YES  NO 

 

Requisition No./Project No.: TAC-N CA-073A TERM OF 
CONTRACT 548 calendar days (estimate - tenant) 

 

Requisition /Project Title: 

PS MIA at Bldg. 874 – The Private Suite MIA, LLC, Restoration of Old 

Pan Am Headquarters 
 

Description: 

 
interior demolition and complete renovation to accommodate TSA and Custom facilities, a private kitchen, Salon, 
American Express Centurion lounge, and 7 private suites. The historic central courtyard with the iconic fountain and 
reflecting pool will remain and be a focal point of the overall design. 

 

Issuing Department: MDAD Contact 

Person: 
Daniela Guevara Phone: 786-385-1170 

Estimate Cost: $15,000,000 GENERAL FEDERAL OTHER 

Funding Source: Privately funded project 
 

ANALYSIS 
Commodity Codes:               

Contract/Project History of previous purchases three (3) years 

Check here  if this is a new contract/purchase with no previous history. 

 EXISTING 2ND YEAR 3RD YEAR 

Contractor:    

 

Small Business Enterprise: SBE-Design = 15% 

SBE Construction = 10% 

  

 

Contract Value:  Design Cost: $1,350,000 (15% SBE-SBD Goal)  
Construction Cost: $13,125,000 (10% SBE-SBD Goal)  
Total Cost: $15,000,000 (25% SBE-SBD Goal) 

Comments:   Please see tenant letter and breakdown for the goals.  

Continued on another page (s):       Yes    No 

RECOMMENDATIONS 
 Set-aside Sub-contractor goal Bid preference Selection factor 

SBE  SBE-Design =15 % 

SBE-Construction =10 % 

                  

 

Basis of 

recommendation: 
It is recommended that the SBE goals be set at 15% for Architectural and 
Engineering Services and 10% for Construction. 

 

Signed:  

Date sent to SBD: 06/28/23 

 
Date returned to DPM:  

              Revised April 2005 
Daniela Guevara - TACN PM




















































