MIAM)

Memorandum Enm
Date: 8/11/2014
To: Gary Hartfield, Division Director
Small Business Development Division, 18D
From: John Gutierrez, Special Projects Administrator 1 /...
Parks, Recreation and Open Spaces Department /LZ;

Subject: Grandon Tennls Center Expansion — Food Court Electrical Upgrade #122623A
Crandon Tennis Center Expansiort — Telephone Systerr #122623B
Craridon Tennis Center Expansion — Audio System #122623C

We respectfully request that you review the three (3) attached recommendations for CSBE measures.
A Competitive Bid Waiver request will be brought before the BCC for all three (3) of the Subject
projects..

General Descriptions of Work:

Food Court Electrical Upgrade - Upgrade food court electrical system to include: 400amp waterproof
switch with stand, conduit, and comply with permits requirements. License Requirement: (Electrical
Contractor)

Teiephone Systerm - Furnish and install ShoreTel VOIP System, 227 phones, software, licensing,
wiring, equipment testing, new rack system, handset distribution, disposal of old phone system. License
Requirement: (Low Voltage Spedialty, Electrical Contractor)

Audio System - Furnish and install a new audio system in headend room, 28 speakers on 400 level,
72 suite level awning speakers, 11 media speakers, 16 play area speakers, microphones, poEe
brackets, wiring, and testing. License Requirement: (Low Voltage Specialty, Electrical Contractor)

An analysis of the CSBE Program Ordinance 97-52 as Amended by A.O 3-22 has been
conducted and the Department suggests a 100% Trade Set Aside: for the Food Court Electrical
Upgrade #122623A and a no-measure for both the Telephone System #122623B and Audio System
#122623C; due to the proprietary nature of the equipment being selected by IPC.

Thank you in advance for your cooperation.

Attachments. 3 ea. Project Measure Analysis and Recommendations
3 ea. Exhibit “A” Construction Breakdown




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [_] 90-143 Responsible Wage and Benefits 1 03-1 Community Workforce Program (CWP)

PROJECT INFORMATION, See attachiment

Contract/ProjectWork Order No: 122623A

Contract/Project Title: Crandon Tennis Center Expansion — Food Court Electrical Upgrade

Description/Scope of Work: (Base Bid) - Upgrade food court elsctrical system to include: 400amp waterproof switch
with stand, conduit, and comply with permits requirements.

Estimated Cost: $28.955.00 Funding Source: Genéral

Location of Project: 4000 Crandon Blvd., Key Biscayne.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment X

Engineer's Estimate of required Workforce.

Trade/Skills Reguired Est, # of workforce required Est. # of total days to
- gomplete job

N/A _ N/A. . N/A

Comments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION {CSBE) See attachment [X]

Sub-Trade Est. Cost % of item to Base Bid Availability
Electrical _ $28,055.00 100.00%
Total $$28,055.00 100,00%
RECOMMENDATION

E?_jtq"-\side: tevel 1 [ Level 2 [T Levet 3[] Trade Set-Aside X Sub-Contractor Goal L1 Workforce Goall] No Measure

Basis for Recommendation: Analysis of Ordinance 97-62 and A.O. 3-22 indicates that & CSBE set-aside s appropriate far
this project. '

Prepared By:-John Guilerrez, Special Projects Administrator 1 %

Approved By:

Signature:

Date submitted to 8BD:




PARK AND RECREATION DEPARTMENT
CAPITAL PROGRAMS DIVISION
DBD BREAKDOWN - CONSTRUCTION
Exhibit ‘A’

PislectName: rang

EGdStESHm'atd-?i‘épa

GENERAL REQUIREMENTS |

5 SITEWORK
3 CONCRETE $0.00 0.0% ;
4 MASONRY $0.00 0.0% '
5 METAL $0.00 0.0% ;
8 WOOD AND PLASTIC $0.00 0.0% [
7 THERMAL AND MOISTURE PROTECTION $0.00 0.0% f
8 DOORS AND WINDOWS $0.00 0.0%
g FENISHES ' $0.00 0.0%
10 SPECIALTIES $0,00 0.0% !
11 EQUIPMENT $0.060 0.0% !
12 FURNISHINGS $0.00 0.0%
13 SPECIAL CONSTRUCTION (Audio System} £0.00 0.0%
14 CONVEYING SYSTEMS (NOT USED) $0.00 0.0%
15 PEUMBING, HEATING, AIC $0.00 0.0%
18 ELECTRICAL $26,349.05 91.0%
Fres Text $0.00 0.0%
Free Text $0.00 0.0%
Free Texl $0.00 0.0%
Frae Text $0.00 0.0%
DIVISION SUBTOTAL $28,955.00 100%
QVERHEAD AND PROFIT (15%) $0.00
BASE ESTIVMATE (B.E.) $0.00
( 5% JCONTINGENCY ALLOWANGE {.05 * B.E.) $0.00
PERMIT ALLOWANGE| $0.00
ART IN PUBLIC PLACES ALLGWANCE {.015*B.E.) $0.00

SPECIAL DEDICATED ALLOWANCE (free text)

SPECIAL DEDICATED ALLOWANCE (free text)

SPECIAL DEDICATED ALLOWANCE (free text)

SUBTOTAL - SPECIAL DEDICATED ALLOWANCE: $0.00
TOTAL DEDICATED ALLOWANCE {PERMIT + AlPP) $0.00
— T TN T +28.055.00

GAADMIKISTRATION\Capitat Peagrams Division\Gonstruction Gentract Admin (JG)\Grandon Pari\Tennis Cenler ExpansioniGonstruction Braakdown -
Electrical Upgrade
Prinit Date: 9/10/2014




DEPARTMENT INPUT _
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [X] 90~143 Responsible Wage and Benefits [ ] 03-1 Cotamunity Worldorce Program (CWP)

PROJECT INFORMATION,  See attachment

Contract/Project/Work Order No: 1226238

Contract/Project Title: Crandon Tennis Center Expansion — Telephone System

Description/Scope of Work: {Base Bid) ~ Furnish and install ShoreTel VOIP System, 227 phones, software, licensing, wirihg,
equipment testing, new rack system, handset distribution; disposal of old phane system.

Estimated Gost: $127,141.57 Funding Source: General

Location of Project: 4000 Crandon Blvd., Key Biscayne

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment

Engineer's Estimate of required Workforce:

Trade/Skills Required "Est, # of workforge required ' Est, # of total days to-
campleteiob
NIA NIA ‘ N/A
Comments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE} See attachment

Sub-Trade Est. Cost %offtemfo Base Bid |  Availability

No-measure

Total

RECOMMENDATION

Set-Aside: Level 1 [] Level 2 [ Levei 3] Trade Set-Aside [ ] Sub-Contractor Goal [] Workforce Goall] No Measure
= _

Basis for Recommendation: Analysis of Ordinance 97-62 and A.O. 3-22 jndicates that a CSBE no-measure is appropriate for
this project.

Prepared By: John Gutierrez, Special Projects Administrator 1 [)_/é;-
&

Approvad By:

Signature:

Date submitted to SBD:




PARK AND RECREATION DEPARTMENT
CAPITAL PROGRAMS BIVISION
DBD BREAKDOWN - CONSTRUCTION
Exhibit ‘A’

GENERAL REQUIREMENTS

2 SITEWORK

3 CONCRETE $0.00 0.0%
4 MASONRY $0.00 0.0%
& METAL $0.C0 0.0%
4] WOOD AND PLASTIC %0.00 6.0%
7 THERMAL AND MOISTURE PROTECTION §0.00 0.0%
8 DOORS AND WINDOWS §0.00 0.0%
g FINISHES $0.00 0.9%
10 SPECIALTIES $0.00 0.0%
1 EQUIPMENT $0.00 0.0%
12 FURNISHINGS $0.00 0.0%
13 SPECIAL CONSTRUCTION (Telephone Sysiam) $115,698,83 91.0%
14 CONVEYING SYSTEMS (NOT USED) $0.00 0.0%
15 PLUMBING, HEATING, A/C $0.00 0.0%
1% ELECTRICAL $0.00 0.0%
Free Text $0,00 0,0%
Free Text $0.00 . 0.0%
Frea Text $0.00 0.0%
Free Text $0.00 0.0%
DIVISION SUBTOTAL $127,141.57 100%

OVERHEAD AND PROFIT {15%) $0.00

BASE ESTIMATE {B.E.) $0.00

{ 5% JCONTINGENCY ALLOWANCE (.05 * B.E} $0.00

PERMIT ALIOWANCE $0.00

ART IN PUBLIC PLACES ALLOWANCE (015'B.E)} $0.00

SFECIAL DEDICATED ALLOWANCE {free text)

SPECIAL DEDICATED ALLOWANCE (free text)

SPECIAL DEDICATED ALLOWANCE (free text)

SUBTOTAL - SPECIAL DEDICATED ALLOWANCE $0.00

TOTAL DEDICATED ALLOWANCE (PERMIT + AIPP ) $0.00

$127,141.67

G\ADMINISTRATION\Capial Programs Divisiom\Construction Ceniract Agmin (JG)iCranden Park\Tennis Center Expansion\Construction Braakdows -
Elactrical Upgrade
Srint Date: 8M10/2014




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIES AND RECOMMENDATION

Check applicable Ordinance(s): [X] 90-143 Responsible Wage and Benefits [] 03-1 Community Workforce Program (CWF)

PROJECT INFORMATION  See attachment [X]

Contract/Project/Work Order No: 122623C
Contract/Project Title: Crandon Tennis Center Expansion — Audio System

Description/Scope of Work: (Base Bid) — Furnish and install a new audio system in headend room, 28 speakers on 400 level,
72 suite level awning speakers, 11 media speakers, 16 in play area, microphones, pole brackets, wiring, and testing.

Estimated Cost: $138,471.30 Funding Source: General

Location of Project: 4000 Crandon Blvd., Key Biscayne

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment [

Engineer's Estimate of required Workforce:

Trade/Skills Required Est. # of workforce required Est. # of total days to
complete job
N/A NIA N/A
Comments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment

Sub-Trade Est. Cost % of item to Base Bid Availahility

No-measure

Total

RECOMMENDATION

Set-Aside: Level 1 [ Level 2 [] Level 3 [] Trade Set-Aside [[] Sub-Contracter Goal i ] Workforce Goal] No Measure
X

Basis for Recommendation: Analysis of Ordinance 97-52 and A.Q. 3-22 indicates that a CSBE no-measure is appropriate for
this project,

Prepared By: John Gutierrez, Special Projects Administrator 1

Approved By:

Signature:

Date submitted to SBD:




PARK AND RECREATION DEPARTMENT
CAPITAL PROGRAMS DIVISION
DBD BREAKDOWN - CONSTRUCTION
Exhibit ‘A’

' 1 GENERAL REQUIREMENTS o.0%
S [STEWORK -
3 |CONCRETE 0.0%
4 |MASONRY ' $0.00 0.0%
5  [METAL $0.00 0,0%
&  |WDOD AND PLASTIC : $0.00 0.0%
7 |THERMAL AND MOISTURE PROTECTION $0.00 0.6%
8  [DOORS AND WINDOWS $0.00 0.0%
5  |FINISHES $0.00 0.0%
10 |SPECIALTIES $0.00 0.0%
1 |EQUIPMENT $0.00 0.0%
12 |FURNISHINGS $0.00 0.0%
13 |SPEGIAL GONSTRUGTION (Audio System) $126,008.88 91.0%
14 |CONVEYING SYSTEMS (NOT USED) $0.00 0.0%
15 |PLUMBING, HEATING, AC $0.00 0.0%
6 |ELECTRICAL $0.00 0.0%

Free Text $0.00 _ 6.0%
Free Text 30,00 G.0%
Free Text $0.00 G.0%
Free Text $0.00 0.0%
PIVISION SUBTOTAL $138,471.30 100%
OVERHEAD AND PROFIT (15%) $0.00
BASE ESTIMATE (B.E)|  $138,474.30
( 5% JCONTINGENGY ALLOWANGE (.05 * B.E.) $0.00
PERMIT ALLOWANGE $0.00
ART IN PUBLIC PLAGES ALLOWANCE (.015*B.E} $0.00
SPECIAL DEDICATED ALLOWANGE (free toxl)
SPECIAL DEDICATED ALLOWANGE (free texl)
SPECIAL DEDICATED ALLOWANGE {free fax()
SUBTOTAL - SPECIAL DEDIGATED ALLOWANCE $0.00
TOTAL DEDICATED ALLOWANCE (PERMIT + AIPP ) $0.0C
TOTAL ESTIMATED-CONSTRUCTION COST a C $138,471.30

C:iUsers\jgx\AppDataiLocalMicrosoftiWindows\ Temparary Internet FilesiConteni, Outloal\WNDTCIF Y122180113003-Oak Grove Tennls Center Cowris
Relocation_Award_5-19-2014 (2)
Print Date: 9/10/2014




