Memorandum

Date: February 2, 2016

To: Gary Hartfield, Division Director
Small Business Development Division
Internal Services Department

From: Alejandro Martinez-Esteve, RA, LEED AP ‘!Jj??
Manager, Capital Improvements Sectign-- T

Public Works and Waste Management Depart exnt

) )

Subject: Notice of Construction Project:
Miscellaneous Construction Contracts (MCC) Program:
MCC 7360 Plan - CICC 7360-0/08
Request for Price Quotation (RPQ) No. 20150201-R
Water and Sewer Department (WASD)
Street Rehabilitation Contract

RECOMMENDATION

Capital Improvements staff completed its review of the scope of work for the subject RPQ.
Based on the analysis of factors contained in Section VI D of Implementing Order 3-22, Public
Works and Waste Management (PWWM) suggests the following contract measure
recommendation: Trade Set-Aside: Traffic Stripes and Markings: Painted - and/or
Thermoplastic. The cost estimate is $ 719,198.75. PWWM attached its Project Measure
Analysis and Recommendation findings along with other supporting documents for
consideration. PWWM staff met with the Small Business Development Division's (SBD)
Construction Manager in an effort to seek out additional opportunities for CSBEs. The
Community Workforce Program (CWP) is applicable to this project. PWWM received a
response from the Geocode System which determined that some work locations are in a
Designated Target Area (DTA).

BACKGROUND

Rehabilitation projects are used to compliment the preventive maintenance utilized by Miami-
Dade County. The rehabilitation category generally serves to extend the life of the
infrastructure by repairing those deteriorated sections or new construction areas. The service
ife is extended by repairing and rehabilitating the existing infrastructure, and the costly
replacement of that infrastructure is postponed.
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This Project will provide various size and depths of finish for contracted patch repairs on
various asphalt streets. Some streets have a moderate condition rating due to new
construction and isolated defects on otherwise good pavement. They do not warrant
resurfacing but can be substantially up-graded by patching the problem areas and then
possibly rejuvenating and/or crack filling. Additional life expectancy and a better ride will be
the result.

if any additionat information is needed, please call Alicia Arce at (305) 375-1363, or Alejandro
Martinez at (305) 375-2930.
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C: Laurie Johnson, 1SD
Marcia Martin, ISD
Bassam Moubayed, PWWM
Joaquin Rabassa, P.E., PWWM
Alicia Arce, PWWM
Dianah Coakley, PWWM
Project File
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