MIAMIDADE

Memorandum
Date: January 31, 2019

To: Gary Hartfield, Division Director
Small Business Development
Internal Services Department

From: Albert A. Hernandez, P.E., Assistant Director
Engineering, Planning and Development
Department of Transportation and Public Work

Subject: Project No.: CIPQ97
Project Name: SR 836 Express Bus Park & Ride Terminals (Tamiami)
FCSC: 8.23
Description: Upcoming Solicitation for Construction Services with DBE Goals

Contract Number: CIP097-DTPW18-CT1

The Department of Transportation and Public Works (DTPW) is forwarding this memorandum to Miami-
Dade County Internal Services Department’s Division of Small Business Development for informational
purposes regarding the referenced project. As a result of DTPW’S Office of Civil Rights (OCR) analysis
of the workload based on the anticipated project’s scope of work and cost estimate, a 18% Disadvantaged
Business Enterprise goal has been assigned by OCR for this project.

The funding source for the project is Federal Transit Administration, Florida Department of
Transportation, and People’s Transportation Plan Bond Program. The construction cost estimate for this
project is $10,045,675, which includes a 5% contingency.

Scope of Services
DTPW requires construction services for the SR 836 Express Bus Services - Park and Ride/Bus Terminal

(Tamiami Station) located on the southwest quadrant of SW 8 Sireet and SW 147 Avenue. The work
includes, but is not limited to: furnishing all supervision, labor, materials, equipment, tools, services and
incidentals necessary for the construction of the Park and Ride/Bus Terminal (Tamiami Station) facility
and associated roadway improvements.

In addition, the Contractor must meet the below requirements:

« Miami-Dade County Contractor's Certification is required in one of the following categories: General
Building Contractor, or other categories as applicable to Chapter 10 of the Miami-Dade County Code,
or State of Florida General Contractor's License.

+ Bidders must be able to demonstrate, through prior experience, the ability to construct projects of
similar size and scope, as described in the project's Summary of Work. Bidders shall provide
documentation that demonstrates their ability to satisfy all of the minimum qualification requirements.

Should you have any questions or require additional information, please feel free to contact Ms. Leticia
Smith, Chief of Contracts via email at leticia.smith@miamidade.gov or phone at (786) 469-5291.

c: Laurie Johnson, ISD
Leticia Smith, DTPW



Memorandum

DATE: January 22, 2019
TO: Alice N. Bravo, P.E.
Director
Department of Transportation and Puf
FROM: Nathaniel Surrancy, Manager- DBE/ ADA
Department of Transportation and P ﬁ‘\

SUBJECT: DBE Goal Recommendation For:
Construction Services for the SR 836 ExpresiABus Services - Park and Ride/Bus
Terminal (Tamiami Station); Contract No.: CIP097-DTPW18-CTIi

Pursuant to 49 Code of Federal Regulations (CFR) Part 26, the Department of Transportation and Public
Works (DTPW) has a need to establish construction services for the SR 836 Express Bus Services - Park and
Ride/Bus Terminal (Tamiami Station) located on the southwest quadrant of SW 8 Street and SW 147
Avenue. The work includes, but is not limited to: furnishing all supervision, labor, materials, equipment,
tools, services and incidentals necessary for the construction of the Tamiami Station Park-and-Ride/Bus
Terminal facility and associated roadway improvements. This segment is funded in part with federal and
state funds and is subject to third party contracting requirements.

RECOMMENDATION

After a review of the scope of work, and in keeping with 49 CFR Part 26- this office recognizes that this
project presents a premium opportunity for certified DBE's who by reason of their certification are ready,
willing, and able to provide and assist with the services delineated in the scope of work. Therefore, an
eighteen percent (18%) DBE goal is assessed to the overall project.

Bidders should make full use of the certified DBE firms listed in the Unified Certification Program (UCP)

website: (hups: fdorxwpd2.dotstate fLus LaualOpponunitn O thiceBusinessDireetory CustomS carch.aspy).

Should you have any questions, please do not hesitate to contact me at 786-469-5405.

Approval: %”‘ ﬁ‘—— (-24-§

Alice N. Bravo, P.E., Director, Date
Depariment of Transportation and Public Works

C: Gary Hartfield, Division Director, ISD
Alberto N. Parjus, Deputy Director, DTPW
Kathryn Estevez, Chief DTPW
Leticia Smith, Transit Contracts, DTPW
File



