Memorandum i

Date: June 5, 2013

To: Mario Goderich, Assistant Director, Business Affairs,
Department of Regulatory and Economic Resources
Small Business Development

From: Milton L. Collins, Associate Director,{ﬁpBLCJ
Miami-Dade Aviation Department
Minority Affairs Division

Subject: CSBE Recommendation
MIA-Dolphin & Flamingo Parking Garages Structural Repairs
MCC-D-105-C

The Minority Affairs Division has reviewed the subject project for the recommendation of contract
measures and concurs with the MCC-8-10 Contractor's recommendation for CSBE Trade-Set Aside
Measures for the Site Construction as follows: '

Package “A” Miscellaneous Work; Package “B” Concrete; Package “C” Miscellaneous Metals;
Package “D” Expansion Joints; Package “E” Joint Sealants; Package “F” Roof Sealants;
Package “G” Doors/Hardware; Package “H” Stucco; Package “I” Painting; Package “J”
Plumbing; Package “K” Electrical.

Total suggested Community Small Business Enterprise participation for this project is: 79% or
$6,084,322.00 of $7,657,151.53. ‘

The Community Workforce Program (CWP) breakdown is attached for the required goal.
If additional information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 8760-7991.
Attachments (9)

cc D. Palmer, MDAD
A. Calderin, MCM
V. Mirabal, MCM
V., Clark, SBD
K. Duncombe, SBD
L. Johnson, SBD
C. Corrales, MDAD
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)
Date: My 28, 2013 ' “ |
To: Miltoi L. Culling, Assoriate Director, MDAD Minority Affairs \\J
From: Alberto Galderin, Munilla Ganstruction Management, LLE (MCM) - MCC~8-10; '
Subject: CSEE Régommendation / / *

MA-Dolphin & Flamirigs Parking Garages Struetural Repairs, MCC-D-105-C ' ]

This Is & reguest for the Miani-Dads Geunty Regulatory and Esonomic Resources Department, $mell Business
Development to.review the following recemmghdation for GEBE contract measures, n order for the MCC-8-10
Coifracior 1o praceed with the hietkssaty work to sxectite hetsssary répairs to spalled congrate, expansion joints,
“stuece ahd painting, and slectical work:at MiA-Dolphin and Flamings Parking Garagss.

The Gentractor's staff Has evaluated the projestand mcemmends & GSBE trade set-aside maasures for the
following rades:
¢ Pkg, "A" Miscellansous Work
s« Pkg. "B" Conciefe
s Pkg "CY Nilseellamesus Metals
« Pkg."D" Expaftsion Joints
s Pkg. "E" JolilSealants
Pkg. "F* Reof Sealants
Pkg. "G" Doors/Hardware
»  Pkg. "H" Sfucga
» Pkg. "I" Painting
Pkg. "J" Plumping
* Pkg. "K’ Elestrical

The suggested CSBE subepniract itarns ara listed on tie Depafiment Contract Measures Resommendaition
énd Analysis form aftachett, This evaluation s based the CSBE Certification List as of April 30, 2013, from
the-Dpartment of Small Business [ievelopment.

The Cammutily Workforce Program (GWP) braakdown is attached for the required goal.

Total sugyested Compiunity Small Bustiess Etiterprse participation for this profect fs:
79% or §6,084,122.00 of $7,657,151.53

The MDAD Mistellzrieous Construction Gonlract (WCC-8-40) requires that the General Contractor shell
enter into subeontractar agreaments ta perform the woik. Pripr to the issuance of each Project Order Draft,
ot in the avent of 4h emergancy, 4s soon thereftor as practioable, per Qrdinance 07-62, Miami Dade
County will reviewezch project far the establishment of contract méasures relevant to Community Small
Business Enferprise (CSBE) participation in the-werk to be performetl, ard will establish on sach Projett
Onder Diaftas tis tranamitted to the-Coniracter.

C: Darrell Palmér- MDAD
File
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DEPARTMENT GONTRACT MEASURES RECONMENDATION AND ANALYSIS

CSBE
To? Miton Solling - Assoclate Direetar

MDAD - Minority Affalrs Division

From: Alberto Galderin MGG-8-10
{enaral Managsr/Muniila Ganstrjetion Managerient,LLC (MCM) MGO-¢

Project/Contract Titt: MIA-Dolphii & Flaminge Parking Garages Structural Repaits
Coritrast Mumber: MES- D-106-G

Depariment: Aviation

Estimated Cost of Project/Bld:  7,657,151,63 Funding Sourte:  Aviation Bonds

Structural Repalrs to tife existing Diphin & Flaninge Parking
Garagaes at MIA. Work to include Mse. Woerk, Gonorete, Misc,
Metals, Expatision Joints, Jolnt Sealants, Roof Sealants,
DoorsfMardwars, Stuoee, Péirting, Plumbing and Eleetrival.

Deseription of Projecl/Bid;

tontract Measures Recommondations

Trads Set aside | 36.084.@@

Heerisirecaenreme BTt AT S L BRI ANIRS ) "

Bid Preference  {.._oorovvoue

NoMessures {0 ]
Reasons for Recanhendation
This fs & reasonable sortiact measure, based:on the: availabillty of GSBE firms for the trades avallable on'this project.
Anialysie for Recommendaticn 6F o Goal

Bupltrads Esfithated % Of ftem to CBBE
Gost Bage.Bid Availability
Pkg. "A" Miscallaneous Work $826,022,00 16.7%
Py, "B Conerele $2,920,058.00 88.1%
Pxg, "6 Miscellaneous Metals $178:288.00 1 5%
Pkg. "0 Expansion Jairits $952,385.00 12:2%
Pkgs *E* JoiffSoalants $4b,521.00 06%
Phg. "F" Ruof Sealants $802,230:90 7.8%
Pkg; "G" Dosre/Hardware $211,650,00 2.8%
Ple. "H" Suees $51,500:00 0.7%
Plg. * Paliting $41,220.00 ' 6.8%.
Pkg.."J" Plumbing $287,000:00 3%
Pkg. "K* Electrical $28,750.00 . 24%
Total 6,084,322 8%
Projest cost 8,084,322 Input from bid line {tem
Allew. & Fge 1,568,897 Input from bid line ftart
Pre-Const, Sves 4,183 input from bid lineitem

Goal basis 7,657,152

6312013




Chieck applicalils Ordinance(s); JE] 90-143 Responsible Wage and Benefits 03-237 (formetly 03-1) Community Workforces Program

See attachment [¥]

Contr,ac_tﬂ.’,mjectl*WorkOrder.Noz:-QZa?fi‘ e BF e A
FReférence toivesponditig projeot umbet-when subintitting 2 vworlk srder

Contract/Profect Title: 23’2,2:“ Y i 4’:)5’/‘5@/%7 X %«V"'Jf?ﬁ véf“ A "'7%:7

e ILE T, P AT 1

4

1}6'&(_9

Deseription/Scops of Works_25¢
e MRt el MY

Funding Source;

Laocation of Project {strectaddress or beginning andrending points).he. 12345 NE 23" Gror Starts at 1358t ends at 145 8t

See aﬁtae‘hmentm

Enelneer/Department or-Agency’s estimated reguired workforée: for Project 7] Werk Opder [:
§ Trade/Skills Required ' Hst. #of wotkfaiée régnlied perirade | Est, # oftotal days to
) ; | pinplete job

Cominefits;
j See attac!tmem,&)
{ Sul-Trade Bst. Cost %cf‘ltmto'ﬁasemd Availability

Set-Aside: Lovel 1 [ ] Lovel2 [ Level 301 TradeSet-Aside[R] Sub-Contractor Goal [[] Workfores Goall ] No Measure[ ]
Basis for Recommendations

Daiesubmitted to DBD:
Contact Persvon:,
Telephone No.:

C:\Documents-and Settings\AMELEANMLocal Setings\Temporary Internet File§OLE283\Construction Project analysjs form revised 1-15-
04, docHimrigpioject analysis form
Revised 1/13/03




PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MIA-Dolphin & Flamingo Parking Garages Structural Repairs

Project Nuntber: MCC- D-105-C

TradafSkilisReguired |

Estimated #'of

. |Warkforee.
. Required -

Estimated #of Total
Days fo Gornplete

Miscelianeous Wark

4 Person Crew

150 Days

Gongrete

6 Person Crew

B58 Days

Miscellzensous Metals

3 Person Crew

150 Days

Expansion Joinfs

| 4 Pargon Crew

150 Days

Jeint Sealants

3 Person Crew

150 Days

Roof Sealants

5 Peyson Craw

230 Days

_Baorsmgréwﬁlre

SParsonCrew |

120 Days

3.-Person Crew

80 Days

3 Person Crew

90 Days

Plumbing

3 Parson Crew

189 Days

Elestrical

3 Person Crew

90 Days




May 29, 2013

Mr. Darrell Palmer

Prajest Manager

Wervi Dade Aviation Deparimant
P.O. Box 025504

Miami, Flovida 38102-5604

RE:  MiA-Dolphin and Flaminge Parking Garages Sirustural Repairs
MEC-D-1058-C

Dear Mr. Palmer:

We sre pleased to present to you the following Project Construction Packaging Plan for the above reférenced
project, based on 100 % completed drawings prepared by:
EAC: Gensultmg. Ine.”
816 N W. 87 Avenue, Suite 402
Miami, Fl. 33126
3‘0&265&514'00

Project Estimate: $7,657,1541.53 (Seven Million Six Hundred Fifty Seven Thiousand One Hundred Fifty One
Dollars and Fifty Three Cents),

Liguldated Damages and Liguidated Inditect Cost: To BeBetermined
This profect s to be.completed In approximately-878 calendar days.

“'his estimate-is broken down on the attached spreadshest; and is based on the following conditions.

Drawing | Tile e _ Date
300 Struciual General thes('i of 2) ‘ B 12r2mM3
8.6.1  Strictiral Generat Notes (Zgf2) 4201218
152.07 | Flarninge Bulkling #2 Leve| & Struciural Repalrs 1 2H213
8397 | Flamingo Byliding #2 Lovel1 {Top DempgesOnlyf _1enang
B218 .  Flamingp Buiding #2. [avel { (Boftom Dameges Oply) 121213
82.2 | Flarningo Building #2 Level 2 Stryctutal Repairs ' v
{8231 Flamingo Bullding #2 Level 8 Stuttural Repairs 12112113
1§24 "\ Flamingo Bullding ¥%2 Level 4 Structura] Repairs N
1825 | Flamingo Buildlng #7 Level5 Structiral Repaits 4 2213
8.2:6B Flaminge Building #2 Level 8. (Bottom Damages Only) . o 12M2M3
5287 . | Flamingo. Bullding #2 L evel 6. 6 (TopDamades ORlY) . ... 121218
550 | Dolphin Buildirig#3 Level G Strustural Repairs ' 12M2A8”
1881 T'Dolphin Bullding#5 Tevel 18kuctualRepalls | 9A2H3
532 iiphin Bullding #3 Level 2 ShuehiralRepals. 191213
8,3.3 Dolphin Bullding #3 Level 3 StrueturatRepalrs 212113
1834 _| Dolphin Bujiding #3 Level 4 Sfructural Repairs 212013
S.33 Dolphin Buitclmg #3 Level 3 Structural Repairs ' 2H2013
8,46 1 Dolphin Buﬂcjlnp #3 Level 6 Structural Repalrs _ 2112113
84.0 Flaringo Building #4 Level G "Bfuctural Repalrs {21213
844 | Femings Building# Level 1 Structural Repairs e 2012113
1842, | Flamingy Bullding #4. Level 2 Structural Repalrs , . T2M2M13
- 5.4.3 Flamingo Building #4 Level 3 Structural Regalrs N EEE
1 8.4.4 Flemingo Building #4 Leval 4 Structural Repairs ‘ 1212138
—— BUlLDlN@EXCELLEN@t ——
CeCisizbos w301 NN 22! Stwset, Bdg. s050; 27 Floor, [am, F-L_ szi02.5504 Eonsol

PHONE 3505.860-4503 wwg,micmenrp.com FAX 305.860-4506




Page 2of ¥ : MCC-D-105-C

{826 7 Flamingo Bullding#4 Level.5-Structyral Repalrss, N E
845 | Flaminge Buliding #4 Level & Stryotural Repaits___ _1aM2n3
547 Flaminge Buflding "2 & 74 North & South Elevafians Struotural Repairs 2712113
j 1 (Sheet 1 6i2)

84.8 Flamingo Bilding #2 & #4 North & South Elevations Structural Repairs | 2112113

(Shegt 2 f 2) _ | _
850 1 Dolphin Buﬂdmg#% Level & Structural Repalrs e 21203

{"S51"""| Folphin Bullding 5 Level 1 Struchural Repais 1 oHoM3

1882 . .qumBLU[de#ﬁL‘evelZS alRepals . 122113

1858 | Dolphin Building #6 Level uetural Repalrs _ 212115
85 | Delphin Bullding #6 Level4-Strystural Repairs 271213

| Dojphin Building #5 Level 5 Sfrugtural Repalrs e _lenans |
" Holphin Building #5 Level 6 Strustural Repairs T T5A5
Dolphm Bullding #7 Leve| G Struofural Repalts e 12M2013
‘ ‘ Wing 7 Lave 1 Sirucfgral Repairs 21213
f furelRepalts | 2123
s i . T 2M2013
A Bl - its T PRI
I Dolpfifs Buﬂdmg.#? evels Structural Raggl?s 1222018
| Dolphin Bulkiing #7 LevelB Strustural Repalrs_ e 2M12/13
1 Rolphin Building #3 & #7 West & & Easf Elevations Structural Repairs 12M12M3
Y ) (Bheet{ of 8)
1878 . " Dolphin Building #3 & #7 West & Ezst Elevations SHUCHUTal Repars 2H2M3
_ 1 {Sheei2afd) B
879 | Belphm Bulidihg #5 & 7 Wt & East Elevaﬂ‘ons SHucwral Repaifs {2112/13

1  (BheetBof 3 — —

1881 | Structural Repair Deia;‘ﬁ_’g”ﬁ;‘ —. _ . 121213
882 | Styoty cfural Repalr Detal (2 of2) e A3

18828 Degl;x_ln Parking GaragvSIab ReplacementDetalls ~ 12M12/13
584 | Beam Beat RepeirDetally . e 1201213

{553 “TSemplePhotgs , T3

4. Warkto begin, after approved Project-Qrderand after recelpt of approved Bullding Permits and Notice to
Procaed.

2. This sstimate includes-an allowanss account for unfareseen-cenditions,

3. ‘This estimate will stay In-effect for a pefiod of not-more than thirty (30) days from the date of this
correspendenes;

1 sre are anyquestions, pleass do not hositate. to contact me.

iioerely, -

Pilidhe Galderin
Beneral Manager

BUILDING EXCELLENGE ;
B50L SV TOTHBTREET 2 FLOORMAML FL 33155 Eorisol
PHONE 3015,541,0080 wwarmemeorp.com FK S05.841.977)

CeCIsiHBA




MOAR/MCC-8-10

Munilla Construction Management, LLC (MCM)
Bid Line ltem Sheet
Project Nams: [WA-Dolphin & Flamingo Parking Garages: Structuial Repairs

Praject No.: IMCE- D-106-6

| rem No. |

DESCRIET!’ON

SUB
PRG

ASIDE

A‘MDUNT

_1oao,

| Misgellansous Work

A

__CSBE

$820,022.00

Gongrete

C8BE

$2,920,068,00

Miscellaeneous Metals

C8BE

$9126,288.00

Expansion. Jolits

CSBE

$932,386.00)

Joint Sealanits

SBE

$48,321.00

| Roaf Selarts

CSBE |

$602,230.00

DoorsiHardware

CSBE

$211,650.00

Siuectd

T i® = MmO Q&

C8BE

$51,500.00]

Painting

CSBE

$81,220,00

Plumbing

CSBE

$282,000.00

Electtieal

CSBE

$28,760.00

Subtotal

$6,084,322.00

Allowance Acesunt.{10%)

. SBoadss @Q‘

Bublatal

$8,602,754.20

|Gwmer's Migwanee for Striping

$366,000.00

Subtotal

$7,088,764.20

WMe Foe (7.98.% ).

B ‘564,264:83{

SUBTOTAL

$7,658,019.03

Pri-Construction Projeet Otgey Draft Seriles Gost:

 Hours

Rats |

Esfimator - hou fly rate

58

| $42.00

$2,362.00

ScheduleriBatety Geordinator - houtly rate

32

| 33875

$1,144.00

CBBE Prograrm-Manager - hously rate)

1

$41.00

$461.00

CSBE Glerk - hourly rate

$26.50

$186.50]

|ToTAL

| §7§Ef?1515§l




PROJECT ESTIIATE Flamingo & Dolphin

3 flaminga & Opiphky “DedfgnConst Times 12 Wit
LOCATION; Fiogget e
Miarhl- Dde County FL ) At DAYE:
S —— SaFT 100 BID. TIME! 2100 R
MINORITY REG; . — Midenda; Vg, Darg:
: . Labtl® - | e ‘Oifier- |- Bub . Tolal
1000:p00 |
I T Dumgslnrs,'l‘éﬂﬁsﬁlml ofon Bor| _ _ _ ST A — .
.\ Bemedd on 90 month construgtion schedule o - : 145,772 745,172,
TAOT, Oumipsters, Totlels; Finnt Claan | Pacliage'A 745,172 748,778
Up . ot L
i QENERAL CONDITIONG | e 746,772) ;745772
2000.000 _ SITENORK, k .
) 2000000 | Puver bt Masrklngs S ) 1A . .
. Pavernent Makie, pac Paikii S Onlp db Kot _ 1 A . B - saqo0] i ge;7on
Whies] Slops; on'Consels . lonfasReet N RS - - fss0| - adgsol
PavemontNackings o Package#: | . 74,256 14250
_ SITEWORK — N _ TAZ80| - gaps0
30{j0.000 [CONCRETE o
3700000, | Bonbesle Resturaon. 1 . . . . .
__toootuetarshaled, ceaks, roof steb . . - - 2900058] . 2,930,066
Chugrets ReRration, PhokageB_ . - . ! 2920096 - .é.ggo'uas'
. CONGRETE . . e I | . o BB20,056 254068
5000,006 __|MEvALS . -
5560000 | miseailanenuy Metafs . . .
BoYarus, barier cables, stael parivls, - - - R 126,088 136,488,
rallings; ofo a . A . . )
| Nissaitacioous Metals Packego s . 126,288 126,288
|5810.000 _{Expansihojolnts pal &2
. o g e - 932,365 932,386
Exghnsion loints ygh 52 Padkaqa P ] . ] st samass
WETALS 1,068,678 . 1,068,873/
7000.000 THERMAL & MOISTURE PROT.
7400000 [JaintSeal ) i V
. dONSORBAES L P i - __Asapnl - RLE
Jusink Seét | Fagkage g } . - . AR L ABg2A |
220,000 | Rool.Gpdiants ; RS FeS R : A
1T i Reirdom FornAlia.7 » ot Presei- . - - < 607,230 i soﬁm
‘Wi, ) . ) LTE
RookSsifants Baokigy ¢ ) L N %20
THERMAL & MOISTURE PROT, — 650,654 ;
$000,006 BOORS & WINDOWS
3110008 [Boors & FranesHaxhvare X
| Stesl Doors & Frames g . . - 211,650 211,660
Qobrs & Frandsadiysrg | . Pagkage 8 211,650} 213560
ROORS SWINGOWS _ 21,650, 211,660
19000080 FINSHES .
TP Sy . e , :
Palohing. ) I NI ) 2. - SN WO .| SR
_Stucep ] Backago. it shiodl. &
5800,000 jPalnte R tonlings ; i J — . s
-_jRainting doorsiang matals - - - - s1220] i
. alnts.& Continbs . Ppeketg ) e1220] .5
FIRISHES . i 112,720
[15000.000 MECHANICAL :
15400000 [Plumbleg T
Drefh ey fnd repiacamént 4 ’ 3 : : : 22000 282,000
ambing [P — - Y 25,000
MEQHAN!CAL i ! . 282,000 562,000
1640000 ELECTRICAL SYSTEMS. X
el . o . s ] I :
 ENT condult: . - - N -k 2e760] . 28,750
Elwtfosi Wtk - Pagliaplt awysw|. - 2m750)
ELECTRICAL SYSTEMS i 28760) - sk

Batiinate Totals

Deserption  Amount . Tetaly _ Mows .0 Hets | Costilasls . GostperUmi . Porcsatof Total
Lbor

Natedal )
Subcontratl 8084852 60,643,220 ISF 70:60%
Equipriant




PROJECT BSTIMATE Flamihgo & Dolphin
Floringe % olphl, Vosanloiif Timer 2 il
LOCATION: -Budgét
’ Mitaml- Dods-Sounty FL BIO DATE:!
DESBRIPTION: BOFY: 1w BDTIMES: ZO0 P
MINOJUTY REQ: Audenda: Vg, Datvig:
Estimate Totals
Ofer
8,084,522 8,084,322 60,343.220 /8F 79.50
Owrer's Allowarice 608,432 10.600 % T 5;084.322 ISF 7.95%
gog,d32 6,492,764 65,927,642 15K 7.9%
Affowmnee Tor Striplng 348,000 k 3,560.000 /S BAT%
98000  7.08875% 70,867,542 ISF 547
Overhead & Profit 564,265 7.980 % T 5,642.648 {SF 7.37%
Total 7,659,019 76,630,190 /SF




Duncombe, Kelly (RER)

From:
Sent:
To:
Cc:

Subiject:

Attachments:

Corrales, Caridad (Aviation) [CCORRALES@miami-airport.com]

Thursday, June 06, 2013 10:01 AM

Clark, Veronica (RER)

Duncombe, Kelly (RER); Johnson, Laurie (RER); Palmer, Darrell (Aviation);
acalderin@MCMcorp.com; vmirabal@mcm-us.com; Collins, Milton (Aviation)
Recommendation for MCC-D-105-C
MinorityAffairsSharpScannerDoNotReply _20130606_093056.pdf

Good morning, attached is the CSBE Recommendation Memorandum for the MIA-Dolphin & Flamingo
Parking Garages Structural Repairs, Project No. MC-D-105-C. Please advise if you have any

questions.

Thank you,

Caridad "Cookie"

Corrales

Contract Compliance Specialist II
MDAD-Minority Affairs Division

Phone: (305) 876-7991 Fax: (305)-876-0382
E-mail: ccorrales@miami-airport.com




