Memorandum &

Date: September 11, 2014

To: Gary Harifield, Division Director
Internal Services Department, Smail Business Development

From: Milton L. Collins, Associate Director C”
Miami-Dade Aviation Dept., Minority Affairs Division

Subject; CSBE Recommendation
MIA - Elevator Sump Pumps @ Cc "E" Lobby
Project #MCC-P0O49A - 132702

The Minority Affairs Division has reviewed the subject project for the recommendation of contract
measures and concurs with the MCC-8-10 Contractor's Recommendatlon of a No Measure as per the
attached CSBE Schedule of Intent Affidavits for the following trades:

* Package “A” Plumbing -~ Richlin Plumbing Inc. CSBE Cert. No.13866
+ Package “B” Electrical — Thevenin Enterprises, Inc. CSBE Cert. No. 11717

Total suggested Community Small Business Enterprise participation for this project is: 80% -
$127,104.00 of the total contract amount of $158,024.51.

The review process for contract measures was omitted as the MCC-8-10 Contractor’ was directed by
MDAD to proceed on an emergency hasis. Thersfore, the bidding process was expedited and local
contractors were called to submit proposals for immediate review and recommendation to award for
emeargency work to commence immediately after.

The Community Workforee Program (CWP) will not apply as work per trade will be less than thirty (3C)
days and below the budget amount per ordinance.

If additional information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 876-7991,
Attachmenis (12)

cer J. Cueto, MDAD
A. Calderin, MCM
V. Mirabal, MCM
L. Jehnson, SBD
C. Taylor, SBD
C. Corrales
Project File




VRVED
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Date;
To:

From:

Subject: C8BE Recommendation

August 22, 2014
Milton L.. Colling, Associate Director, MDAD Minority Affairs

Alberto Calderin, Munilla Construction Management, LLC (MCM) - MCC-8-10

MIA — Elevator Sump Pumps @ Cc “E” Lobby — Project # MCC-P049A - 18270 7

This Is a request for review of the following recommendation for CSBE contract measures, in
order for the MCC-8-10 Contractor to proceed with the necessary emergency work. The work
consists of furnishing and installing new elevator sump pumps with new branch circuit wiring and
drain connections. This work is critical to the operations of the MIA Hotel Lobby as elevators are
required to be'in full operation in order to maet code. Per this directive from the Owner, the MCC
coniractor had to proceed on an emergency manner to secure contracts, The bidding process
had to be expedited in order to have contractors perform the work as soon as possible.
Therefore, the project was bid, contracters have already bee recommended to the Owner, and
work is expscted to begm shortly Altached you will find coples of sign in sheets for the bidding
process.

The Contractor's staff has evaluated the project and recommends a CSBE trade set-
aside measures as per the attached CSBE Schedule of Intent Affidavits for the following
trades:

*  Package "A" Plumbing — Richlin Plumbing Inc. (CSBE)
s Package “B" Electrical — Thevenin Enterprises, Inc. {CSBE)

The suggested CSBE subcontract items ars listed on the Department Contract Measures
Recommendation and Analysis form altached. This evaluation is based the CSBE

Certification List as of August, 8, 2012 from the County Small Business Development
Department. :

Total suggested Community Smali Business Enterprise participation for this project is:
80% - $1 27,104.00 of the fotal contract amount of $158,024. 51

The Community Workforce Program (CWP) will nat apply as work per | trade wil be less
than 30 days and below the budget amount per ordinance.

The MDAD Miscellaneous Construction Contract (MCC-8-10) requires that the General
Contractor shall enter into subcontractor agreements fo perform the work. Prior to the
issuance of each Project Order Draft, or in the event of an emergency, as soon thereafter
as practicable, per Ordinance 87-52, Miami Dade County will review each project for the
establishment of contract measures relevant to Community Small Business Enterprise

. (CSBE) participation in the work fo be performed, and will establish oh each Project

Ce

Order Draft as it is transmitted to the Contractor.

Jose E. Cueto - MDAD
File
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DEPARTMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS
CSBE

To: Miton Collins - Associate Director
MDAD - Minority Affairs Division

From. Alberto Caldetin MCC-8-10
General Manager/Munilla Construction Management,LLC (MCM) MCC-¢

Project/Contract Title: MIA - Elevator Sump Pumps @ Cc "E" Lobby

Corntract Number: MCC- PO49A - 132702

Depariment: Aviation

Esfimated Cost of Project/Bid: 158,024.51 Funding Sourge:  Aviation Bonds
Description of Profect/Bid: ’ Demolition of existing gardening planters and portion of roof due to

planters to remediate roof leak problem.
Contract Measures Recommendations

Set aside

LR A B LR 4Bk b g nenen 1)

Trade Set aside 127,104 [
) Bid Preference

| L ey S —

Goal [ 0%

No Measures L

Reasons for Recommendation
Thig is a reasonable contract measure, based on the availability of CSBE firms for the trades available on this project.
Analysis for Recommendation of a Goal

Suybtrade Estimated % Of ltem to CsBE
Cost Base Bid Avallabllity
Pka. "A" Plumbing 118,634 75.1%
Pkg. "B" Electrical ) 8,470 ) 5.4%
Total 127,104 80%
Project cost 127,104 input from bid line item
“Allow. & Fes 0 7 29333 WP frent bid BHE Itarh
Pre-Const, Sves 1,588 input fram bid fine item
Goal basis 158,025 1

B2212014




DEPARTMENT INPUF
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): ¢ 90~143 Responsible Wage and Benefits 1 03-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION See attachment [X]

Contract/Project/*Work Ocder No.:_MCE ~PO49A ~ | 3R 742
*Reference corresponding project number when submitting a wozk ordar

Cdnt-t'act!Project Title: M—‘ftq £ /em«f (" < 'E i LO b

Descuptlon/Scoe of Work:__

Estimated Cost; Funding Sonree:

Location of Project (strect address or beginning and ending points) i.e. 12345 NE 23" Ct or Starts at 135 St ends at 145 St.

PROJECT ANAT YSTS FOR GOAL RECOMMENDATION (CWP) See attachment ' |

Engineer/Department o Agency’s estuna.ted required workforce for Project [:[ Work Order D

| Trade/Skills Required Est. #of workforce required per ‘trade Est. # of total days fo
complete job
v ]A
Comiments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment K]

Sub-Trade Bst. Cost % of Ttem to Base Bid Availability

RECOMMENDATION

Set~Aside: Level 1 [] Level 2] Level 3[] Trade Set-Aside §¢] Sub-Contractor Goal [} Warkforce Goall ] NoMeasure[_]
Basis for Recommendation:

Date submitted to BBD:
Contaet Person:
Telephone No.:

CihDoginents and Settings\AMELEAM\Local Seitings\Teroporery Tnternet Filef\OLK283\Construction Project analysis form revised 1«15+
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