Memorandum @

Date: January 22, 2013

To: Mario Goderich, Assistant Director, Business Affairs,
Department of Regulatory and Economic Resources,
Small Business Development

From: Milton L. Collins, Associate Director, V}A@\C/
Miami Dade Aviation Department
Minority Affairs Division

Subject: CSBE Recommendation
MIA - Midfield Fire Station, MCC-R-107-A

The Minority Affairs Division has reviewed the subject project for the recommendation of contract
measures and concurs with the MCC-8-10 Contractor's recommendation for CSBE Trade Set-Aside
Measures for the Site Construction as follows:

Package “A"” Miscellaneous Work; Package “B” Ceilings/Floorings; Package “C” Painting;
Package “D” Electrical, based on availability.

Total suggested Community Small Business Enterprise participation for this project is: 64% or :

$168,606.00 of $263,426.24.
The Community Workforce Program (CWP) breakdown is attached for the required goal.

If additional information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 876-7991.

Attachments (9)

CcC: A. Bao-Garciga, MDAD
V. Mirabal, MCM
A. Calderin, MCM
V. Clark, SBD

K. Duncombe, SBD
L. Johnson, SBD
C. Corrales, MDAD
File




Date: January 4, 2013 , ]
To: Milton L. Collins, Associate Director, MDAD Minority Affalrs ';,. ” I _________ p
From: Alberto Calderin, Munilla Construction Management, LLC (MCM) - MCC-8-1 :
Subject: CSBE Recommenclation

MIA — Midfield Fire Station — Additional Scope  » 273CC « R - |07~

This is a request for review of the following recommendation for CSBE contract measuras, in order for the
MCC-8-10 Contractor to proceed with the necessary work o complete the renovations of this facility, This
work consists of painting, flocring, ceilings, and some electrical work.

The Contractor's staff has evaluated the project and recommends a CSBE trade sel-aside
measures for the following trades:

e - Package “A"Miscellaneous Work— — -
» Package "B" Cellings/Flootings
« Package “C" Painting
+ Package "D Electrical

The suggested CSBE subcontract items are listed on the Department Contract Measures
Recommandation and Analysis form attached. This evaluation is based the CSBE Certification
List as of January 2, 2013 from the County Small Business Development Department.

Total suggested Community Smafi Business Enterprise participation for this project is:
64% or $168,606.00 of $263,426.24 .

The Community Workforce Program (CVWP) breakdown is attached for the required goal.

The MDAD Miscellaneous Construction Contract (MCC-8-10) requires that the General
Contractor shall enter into subcontractor agreements to perform the work. Prior to the issuance
of each Project Order Draft, or in the event of an emergency, as soon thereafter as practicable,
per Ordinance 97-52, Miami Dade County will review each project for the establishment of
contract measures relevant to Community Smal! Business Enterprise (CSBE) participation in the
work to be performed, and will estabiish on each Project Order Draft as it is transmitted to the
Contractor.

Ce: Aida Bac-Garciga - MDAD
File
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DEPARTWMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS

Tor

From:

Profect/Coniract Tille:
Contract Number:
Department:

Estimated Cast of Project/Bid:

Description of Project/Bid:

Set aside

“Goal - | -— 0% - -

GSBE

Miton Ccllins - Associate Director
MDAD - Minority Affairs Division

Alberto Calderin MCC-8-10 )
General Manager/Munilla Construction Management,LLC (MCM)

MIA - Midfield Fire Station - Additional Scope
MCC- Re )77
Avigticn

263,426.24 Funding Source;  Aviation Bonds
Renovations to the MIA Midfield Fire Station facility -
painting/electricalfooringfcailings

Contract Measures Recommendations

Trade Set aside 168,606
Bid Preference |

No Measures

Reasons for Recommendation

This 1s a reasonable contract measure, based on the availability of CSBE firms for the trades avallable on this project.

Subirade

Pkg. "A" Misc, Work

Fkg. "B" Ceilings/Floorings
Pkg. "C" Painling

Pkg. "D" Elecirical

Total
Profact cost
Alfow, & Fee

Pre-Const. Svos

Goal basis

712013

Analysis for Recommendation of a Goal

Estimated % Of ltemto CSBE

Cost Base Bid Availahility
39,780 151%
18,200 6.9%
77,326 29.4%
33,300 12.6%
168,606 B84%

218,606 irput from bid line Rem
44,002 input from bid line item
3,819 Input from bid line iter

263,426.24



DEPARTMENT INPUT
CONSTRUCTION CONTRACT/FROJECT MEASURF ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): iZl 90143 Responsible Wage and Benefits 5l 03237 (formerly 03-1) Community Workforee Program

PROJECT INFORMATION.  See attachment ]
Contract/Project/*Work Order No.: _ 2o &~ TR ‘o= y2]

*Reference corresponding project number when submitting a work order

Contract/Project Title: PRI = 772&’%2//@'&4"6 % fZQ.,(?, Aﬁﬂ_’?’ é{’f‘:‘n’) = CZ&MM&C/ /&/ ‘}@/Q

Descrlptmm'Scupe of Worlk: é) 52{4{(/7? gzl i €. /Mﬁediflw(' ,ZZ’ &‘Wp@é"{f{,
242 Mﬂwﬁ:ﬂt&w(f 7RV Tt Sl r, A

Estimated Cost"’" D 60557 4L Funding Source:

Location of Project (street address or beginuing and ending points) i.e. 12345 NE 23™ Ct or Starts at 135 St. ends at 145 St.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See atta chmentJZ]

Engineer/Department or Agency g astimated 1equued workforce for Project [:] Work Order [ ]:

-§-Trade/Skills Required - - ~ —-—————— | -Bst# of-worlcforee required per- trade 1 Bst. # of fotal daysto —|— -
complete job

Comments:

PROJECT ANATYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment,[]

Sub-Trade Bst, Cast % of Ttem fo Bage Bid Acvailability

RECOMMENDATION

Set-Aside: Leval 1 [ Level 2 [ | Level 3[] Trade Set~Asids;EL Sub-Contractor Goal [ | Workforce Goall | No Measure]_|
Basis for Recommmendation:

Date submitied to DBD:
Contact Person:
Telephone No.:

CADocuments and SettingAAMELEAN\Local Settings\Temporary Internet File\OLK 283 Construction Project analysis form revised 1-13-
04.docHarris/project analysis form
Revised 1/15/03



PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MIA - Midfield Fire Statlon - Additional Work
Project Number: MCC- = R~/07~4

Trade/fSkills Required

Estimated & of
Worlkforce
Required

Days ta Complete

Estimated # of Total

Miscellaneous Work 4 Person Crew 60 Days
Ceilings/Floorings 4 Person Crew 12 Days
Painting 5 Person Crew 40 Days
Electrical 2 Person Crew 20 Days




January 4, 2013

W=, Aida Bao-Garciga

Project Manager

Miami Dade Aviation Department
P.O. Box 026504

Miami, Florida 33102-5504

RE: MiA- Midfield Fire Station — Additional Worl
MCC ~ T8~ /&% 49

Dear Mrs. Bao-Garclga:

We are pleased to present to you the following Project Construction Package Plan for the above referenced

project, based on a jobslte visit conducted on October 31, 2012.

and Twenty Four Cents).

This project is to be completed in approximately 60 calendar days.

"

- —ConstructionfPackagerPlan:7$263,426.24,(1wo,Hundred,Sixtthree,Tho,usancLEQ,ur,H,uhdr,ed,IWanty,ijJ;Qll,ars, _ -

1. Work to begin, after approved Project Order and after receipt of approved Bullding Permits and Notice to

Procaead.

2 This estimate includes allowance accounts for unforeseen conditions.

3. This estimate will stay in affect for a period of not more than thirly (30) days from the date of this

cotrespondence,

If there are any questions, please do not hesitate to contact me.

—— BUILDING EXCELL ENGE
CELIBlEa0H 4301 N, 22 Sireet, Bldg. 3030, 2 Floor, Miami, [ ssicas504
PHONE 305.800-4605 wew, memoanp.com FAX 308.8060-4500

Eons0l




MDAD/MGG-8-10

Munilla Construction Management, LLC (MCM)
Bid Line ltem Sheet

Project Name: MIA - Midfield Fire Station - Additional Scope
Project No.. 1 MCC- TR/ &7 4

SUB~ |SET
ITEM NO. DESCRIPTION PKG ASIDE AMOUNT
Miscellaneous Work A CSBE $36,780.00
Ceflings/Floorings B CSBE $18,200,00
Painting C CSBE $77.326.00
Electrical D CSBE $33,300.00
ao;:jri;t?g r?a?if:[??:?ééis E;L:;nbmg, concrete, stucco, drywall $50,000.00
Subtotal $218,8086.00
Allowanrce Account $21,8860,60
Subtotal $240,466.50
MCC Fae (7, 96%) $19,141.14
SUBTOTAL $259,807.74
Pre-Construction Project Qrder Draft Satvice Cost: Hours Rate
Estimator - hourly raie 60 $42.00 ©$2,520.00
CSRE Program Manager - hourly rate 11 $41.00 $451.00
CSBE Clerk - hourly rafe 5 $26.50 $132.50
ScheduleriSafety Coordinator - hourly rate} 20 $35.75 $715.00
TOTAL




RIO7A

meﬂl@ PROJEGT ESTIMATE Fire Fighters's Extra
PROJECT: Flre Fighters's Exim Deslyn/Const Timp: 80 Days .
LOGATION: Budgsh: 40,000
hiiam}- Dede County FL EID DATE:
DESCRIPTION; EQFT: < qon BID TIMES 200PM
MINORITY REC: Addandar Vi, Dam;_
B T e F T S e e T T e
Chdnn RIS R e Deseito R §ﬂ%&§ % :
2000.000 SITEWORK e
TR {
L 0 yt cantainer, per FU-Dads Gonty §455 %1 pU - - - gan B
Dumpsters B a3 L
2130.080 Tienn Uy - Prifosional T
WAt/ Buling Clesin Up - . - 1700 B ]
ik Hutiding Clean Up - Pro 1 B 18,700 SR AT BTG
BITEWORK 19,630 s AR
8000.000 DOORS 3 WINDOWS s
’ i1 |as10000  [Mitrors R
it ’ WMimars, Beveled Edge, cealod, per st - - - - . 2000 5 G0,
_]Q Wircora B ' 2,000 55 72 000
DOORS & WINDOWS of
9000.000 FINISHES o
' 0220028 | Profsst Speciic % Frnss
(172 77 Pressu Clssning - . 7900 PR e ehg
n Projent Speifr s 7,900 [ E2RLT A00)
$310.000 |Ceramis . T
1 oa-di Showar Floor e Fans - - - - 44,000 [N
"H Cerantle 8 11,000 ke
) 9610600 | Avoustical egllings Y
L e Acoustizal Cellngs - - - - 10,400 [k
’ Acousfical pollings B e
9865,000 | Rehber Interlocking Floor e
Wy 47 Rubber Inferiocking Floerng . - - 7 800 [ R
bt Rubher Iiterjorklng Floor 8 7,800 PanaizEl
788,000 | Contrate Ssplar et
[ Contrets Sasler - - - _
[ Copcrets Sealer
9500000 | Patnting
il r Interior Painiing__ - . . N
I Exierior Paiting i R - .
Falntlng ;3
07480,020 | Pubiiing Qelifhgs
L Tz Cellinge - -
[_[ 4 Pafnting Gallings B
FINISHES
10000,000 SPECIALTIES
| 7oze0,bu6_|Wall & Corner Guardy « 25 buils
1IN/ Wall Gomer Guzrds, Stalnieys Slaal 3,260 5,000 - .
¥ Wall & Comner Guards - 26 Unlts B 3,260 2,900
SPEGIALTIES 3,250 3,900
16000.000 ELECTRIGAL SYSTEMS
| |16600.000 | LighHing Fixmras
T/ -~ \itetoing Bl - - ; .
Lighting Fixtares B
ELECTRICAL SYSTEMS
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‘B Interior Painting 3,395 LF.

B Extotior Paint 1,127 LF —

&shawer Floors 95 SF = }
%m,mmam&ﬁn - Rubber Floer 389 SF

2 F oot Print - Clean Up 24,910 SF
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