Memorandum
Date: October 15, 2015

To: Gary Hartfield, Division Director
internal Seryjces Department, Small Business Development

%é(. fcé

From: liton L. Collins, Associate Director
7" Miami-Dade Aviation Department, Minority Affairs Division

Subject: SBE/Construction Contract Measures Recommendation
MIA-LLower Concourse "E” APM Station 4" Floor
MCC-T-072-D

The Minority Affairs Division has reviewed the subject project for recommendation of contract measures
and concurs with the MCC-8-10 Contractor Recommendation of SBE/Construction Trade Set-Aside(s)
in the following Trade Package(s):

Package “A" General Wotk
Package “B” Cladding

Package “C" Doors/Hardware
Package “D" Drywall

Package “E" Acoustical Cellings
Package “F” Carpet

Package “G" Painting

Package “H" Fire Protection
Package “I" HVAC

Package “J" Electrical

s & & & & 5 & & = 2

The Trade package represents $1,605,705.00 of $1,945,986.03. The Community Workforce Program
(CWP) breakdown is attached for the required goal.

if further information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 876-7991.

Attachment(s)

GeC: L. Johnson, SBD
C. Taylor, SBD
A. Calderin, MCM
V. Mirabal, MCM

R. Garcia, MDAD
C. Corrales, MDAD




Date: Sep!ember 28, 2015

To: Milton L. Collins, Associate Director, MDAD Minority Affairs

From: Alberto Calderin, Munilla Construction Management, LLC (MCM) - MCC-8+10

Subjest: SBEICONSTRUCTIO.N Contract Measu;rhes Resommendation 1a P
MIA-Lower Concourse “E” APM Station 4 Floor, MCC — T-072-D 10\

\

This 15 & request for the Miaml-Dade County Regulatory and Economic Resources Depariment, Small Business Developrment
to review the following recommendation for SBE/CONSTRUCTION contract measures, in order for the MCG-8-10 Contractor
fo proceed with the necessary work such as stalniess steel APM wall finlshes and doors, ceiting replacement including lighting.
MVAC diffusers and ductwark, fire alarm systems and fire sprinkler, other wall finishes not related to the area not covered by
the stainless steel, Matrix and other low voltage systems, as defined in the construction documents. .

The Contractor's staff has evaluated the projest and recommends & SBE/CONSTRUCTION trade set-aside
measuras for the following frades:

Package "A” General Work
Package "B Cladding

Package "C" DoorsfiHardware
Package "D" Drywall

Package "E” Acoustical Ceilings
Package 'F* Carpet

Package “G" Painting

Package "H" Fire Protection
Package ‘1" HVAGC

Package “J" Elactrical

The suggested SBE/CONSTRUCTION subcontract items are fisted on the Departiment Contract Measures
Recommendafion and Analysis form altached. This evaluation fs based the SBEFCONSTRUCTION Certificafion List

as of September 25, 2015 from the Dapartment of Small Buslness Development. ,

The Community Workforce Program (CWP) braakdown s attached for the required goal.
Total suggested Small Business Enterprise/Construction participation for this project is:
83% or $1,605,705.00 of $1,045,986.03.

The MDAD Miscellaneous Consiruction Contract (MCC-8-10) requires that the General Conlractor shall enter into
subcontractor agreements 1o perform the work. Prior to the lssiiance of each Project Order Draft, orin the event of
an emergency, as soon thereafter as practicable, per Ordinance 97-52, Miami Dade County wili review each project
for the esiablishment of contract measures relevant to Smalt Business Enterprise (SBE) Construction participation In
the warls to be performed, and wlil establish on each Project Order Draft as it Is ransmitted fo the Contragtor,

C: Reynaldo Gargia - MDAD :

File ;
— BUILDING EXCELL ENGE ‘
TECImeioN 1301 NN, 277 Stmeet, Bldg. 5036, 2™ Howe, Miami, £ 331028504 Q7130

PLIONE 3085.860-4563 srw. momcerp.com FAX 505.800-4500 i




DEPARTMENT CONTRACT MEASURES REGOMMENDATION AND ANALYSIS

CSBE
To: Miton Collins - Associate Director
MDAD - Minority Affairs Divislon
From: Alberto Calderin MCC-8-10
General Manager/Munilla Construction Management,LLC (MCM) MCC-8-
Project/Contract Tifle: MIA - Lowar Concourse E APM Station 4th Floor
Conlract Number: MCC-7-072-D
Departmoeni: Aviation
Estimated Cost of Project/Bid:  1,945,986.03 Funding Source;  Aviation Bonds

Descriplfon of Project/Bid:

’ !‘......u|n.:...m..m.‘.m,---n.....‘
Setaside |

0% ]
N . :

Goal

S/S APM wall finishes, ceiiing replacement inctuding lights, HVAC
diffusers, other wall finishes, matrix and other low voltage syteris

Contract Measures Recommendations

atriny

: Trade Setaside | 1,605,785 |

Bid Prefarence | i

§
No Measures  § ...

Reasons for Recominendation

This is a reasonable contract measurs, based on the availability of CSBE firms for the trades available on this project.

Analysis for Recommendation of a Goal

Subtrade Estimated % Of ltem to SBE/Construction
Cost Base Bid Availabliity
Pkg. "A" General Work 363,722 18.7%
Pkg. “B" Cladding 301,445 20.1%
Pkg. "C" Doots{Hardwara 80,600 4.1%
Phg. "D" Drywall 98,438 5.1%
Plg. "E" Acouslical Gailing 137,426 7.1%
Pkg. "F" Carpel 35,760 1.8%
Phg. *G* Painling 16,812 0.9%
Plg. "H" Fire Protection 75,883 3.9%
Pkg. "I* HVAC 116,513 6.0%
Plg. "J" Eleclicat 288,190 14.9%
|
Total 1,605,785 83%]
Projact cost 1,805,785 Input from bld fine item
Allow. & Fee 301,181 input from bld fine item
Pre-Const. Sves 36,020 input fram bid fine ftem
Goal basis 1,945,886

10/7/2015




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOVMMENDATION

Cheele spplicable Ordinance(s): [ 3 90-143 Responsible Wage and Benefits {3 03-237 (formeely 03-1) Community Workforce Program

PROJECT INFORMATION  See attachment []

Contract/Project/*Work Order No.: __MCC - T-072-D
*Reference corresponding project number when submitting a work order

Contract/Project Tifle: _MIA - Lower Concourse *E* APM Station 4th Floor
Descr{? K‘m Scope of Work: Stainless stee] APM Wall finishes and doors, ceiling replacement including lighting
HVAC diffusers and ductworls, Fite alarm, and fite spriniler systein, otner wall finishes, matrix and other

low voltage system
Lstimated Cost! [$1,346,986,03 - | Funding Source:

Locatlon of Project (street address or beginuiug and endiug poiuts) i.c. 12345 NE 23" Ct or Starts at 135 St, ends at 145 St.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment B}

Engineer/Department or Ageney’s estitnated required workforce for Proj ect[ ] Work Order “[;]:

Trade/Skills Required Est. # of workforos required per trade Bst. # of lotal days fo
complete job

Comments;

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attaclhment

Sub-Trade Est. Cost %% of [tem to Base Bid Availabillty |

RECOMMENDATION

Set-Aside: Level 1 (] Level 2 [ Level 3 (] Trade Set-Aside [} Sub-Contractor Goal ] Worlforce Goal ] No Measure] |
Basis for Recommendation:

Date suhmitted ¢o DBD:
Contact Person:
Telephone No.:

CiADocurments and Settings\AMELEAN\Local Settings\Termparary Internet Files\OLK283\Construetion Project apalysis form revised [-L5-

04,docHarrisfproject analysts formy
Revised 1/15/03




PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MlA-Lower Concourse E APM Station 4th Floor
Project Nurmber: MCC-T-072-D

Estimated # of

Workforce Estimated # of Total
Trade/skills Reguired Reguired Pays to Complete
General Work 2 Persons 90 Days
Cladding 2 Persons 13 Days
Doors/Hardware 2 Persons 7 Days
Drywall 4 Persons 20 Days
Acoustical Ceilings 3 Persons 15 Days
Carpet 2 Persons 10 Days
Palnting 3 Persons 7 Days
Fire Protection 3 Persons 20 Days
HVAC 3 Persons 17 Days
Electrical 2 Persons 30 Days




Septenber 28, 2615

Mr, Reynaldo Garcia

Project Manager

Miami Dade Aviaiion Deparimen
P.C. Box 025504 :
Miami, Florida 33102-5504

RE:  MIA-Lower Concourse E APM Station 4" Floor
MCC- T-072-D

Dear Mr, Garcia:

We are pleased to present to you the following Project Construction Packaging Plan for the above referenced
project, based on % completed drawing (and/mo specifications) and notes prepared by:

Schindler Architects
7270 NW 12” Street
Buite 860
Miami, FL 33126
305-470-1120

Project Estimate: $1,945,986.03 (One Million Nine Hundred Forty-Five Nine Hundred Eighty-Six and Three
Cents),

Liquidated Damages and Liquidated Jodirect Cost: $300/days as per General Conditions Item 7.6.
This project is to be completed in approximately 120 calendar days.

This estimate is broken down on the attached spreadshect, and is based on the following conditions.

Drawing | Tille Date

G-100 General Noles, Abbreviation -~ 08/17/2015 |

DA-201 | Partial Demo Fioor Plan 08/17/2015
' A-201 Proposed Floor Plan 08/17/2015 |

DRC-201 { Partial Demolition Ceiling Plan Q8/17/2015

RC-201 Partial Raflected Ceiling Plan 08/17/2015

A-800 | Interior Existing Stair Sect . 08/17/2015

A-801 Interior Elevations 08/17/2015

A802___ | Delails - 08/17/2015

Fp-1 Fire Protection Notes: 08/(03/2015

FP-2 Fire Protection Floor Plan 08/03/2015

M-1 Mechanical Notes & Delails 08/03/2015

M-2 Mechanical Floor Plan ' 08/03/2015

FA-1 Fire Alarm Floor Plan 08/14/2015

E-1 Bleotrical Notes & Panels _ 08/14/20135

E-2 "Lighting & Speakers Floor Plan £8/14/2015

BUILDING EXCELLENEE
CGCiszB04 sz0! [N, 22 Street, Bida, 3030, 2 Floon, Miami, F-_ z3102.8504 Fonsot

BHONE 508.800.4503 www.memcarp.com FAX 305.860-4560




Page 2 of 2

Mz, Garcia 10/5/13

Miami Dade Aviation Department
~ Page2
MCC-T-072-D

{, Work to begin, after approved Project Order and afier receipt of approved Building Permits and Notice to
Proceed.

2. This estimate includes an allowance account for unforeseen conditions.

3, This estimate will stay in effect for a period of not more than fhirty (30) days from the date of this
correspondence.

Tf there are any questions, please do not hesitate to contact me.

Sine

&Dj )
o Calderin

— BUILDING EXCELLENGE —
CaCIH13804 6201 SY 70TUSTRECT 2* FLOORMIAM, FL 33143 &or
PHONE 305,561,000 s ncmeorp.com FAX 305,54L.977(




MDAD/MCC-8-10

Munilla Construction Management, LLC (MCM)
Bid Line Item Sheet

Project Name: MiA - Lower Concourse E APM Station 4th Level

Project No,: MCC-TO72D
ITEM NO. DESCRIPTION Pkg. $BE/Const] AMOUNT
General Work A SBE/Const.| $§  363,722.00
Cladding. ' "B |SBE/Const|$  391,446.00
BPoors/Hardware c SBE/Caonst.| § 80,600.00
Brywail D |SBE/Const.| $ 98,436.00
Acoustical Cailings E SBE/Gonst.| $ 137,425,00
Carpet F SBE/Const.| § 35,760.00
Painting G SBE/Const.| § 18,812.00
Fire Protection H SBE/Const.| § 75,883.00
HVAC 1 SBE/Const.] ¥ 116,613.00
Electrical J SBEiConst.] § 289,150,00
Subtotal $1,605,785.00
Aliowance Account {10%) $160,578.50
Subtotal $1,766,363.50
MCC Fee (7.96% ) $140,802.63
SUBTOTAL $1,006,966.03
Pre-Construction Project Qrder Draft Service Cost: Hours Rate
Dedicated Project Manager (20 Weeks)] 688 55,25 $38,012.00
Estimator - hourly rate| 24 $42.00 $1,008.00
Scheduler/Safety Coordinator - hourly rate $36.78 $0.00
CSBE Program Managet - hourly rate $41.00 $0.00
CSRE Clerk - hourly rate $26.50
TOTAL




: ] APM 4th Floor - ROM
@Vﬁ/m PROJECT ESTIMATE | 500615

PROJECT: AP 41h Floor - ROM DURAT: (Specs/MCM): BID DATE:

LOCATION: BUDGET: 2,000,000 BID TIME: 2:00;00PM
DESCRIPTION:  MIA Int Renovatien SOFT! 11,650 LG, DAMG.: TBD
MINORITY REQ: 100 % CSBE ADDENDA:

/ LA e

GS) -

DESCRIPTION

1312,000] Exlsting Condifions Suivey B
1320.000] Consipkiion Pholographs B
1340,000]_Plans Reproducton B 750
1400,000} Qualily Control, Testing B 20,000
1420000] Courier and Mall Services B . 1,560
A 1603.000] Temporary Tallels 8 1% 420
| _i528.000] Projecl Safely B 35400 500
] 1528,500] Flrst Ald Kit OSHA B 200
15a30,000| Barlars & Enelosives B 45,000 i
1532.000] Temporary Fenca B ERER (s aﬁr‘;\"
+532.040] Temp Fance Upkeep B 00 BT
1532.020] Temporary Fance Relocale B soollEEE ..a;:?‘éﬁu
1654.000| Staging Asaa B 5,000 i".—'ﬂ?gg\x_‘ 000
1576.000| Miscallanbous Tools B 5000 i 66“0_
1571.000| MOT, Tralis Conlal B D000
1580,000| Temporary Prolect sfans B and A0
4601,000] Rental Equlp B 15008
1700.000] Final Cleanlng 8
1700040 Daily Clean Up [ 7,800 15,000
RA () () QTA 44, 20U 500 ) 4 ()
b A i

Acoustical celiings

$510.060

} f &
. “DOORS & WINDOWSE TGT,
X )
) - pzz0.000] Plasler B
o -~ 9250,000] Gypsum hoard & Framing B
B
B

FINISHES TOTAL

HAEGAITIES TOTA

Paps1ef?

PRINTED: 6-Ccl15
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| 16100.000] Elactdcal Wark

j 16721,000] Fire Alam Byslem

E:]
B
46722.000| Paglnp B
18740.000] Intarcom, Volce & Dala Syslem 8

FRUBTOTARERE R

Cvners Acouat. 169,800
Sublolal 1,756,400
Quemhead & Profit 140,700

ADD-ONS TOTAL

301,300

File Pathy; TAEsFustioghtoyste) RepordiOh_Peafect Estimals_Report v2 LAURS MUMLLA 1p! PRINTED; 8-Oct-35
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