MIAMI-DADE

Memorandum

Date: October 30, 2015
To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development
A i N
g7 pEs
7 e S
From: Milton L. Collins, Associate Directonj? tf/{ Q“
Miami-Dade Aviation Department, Minority Affairs Division
Subject: SBE/Construction Contract Measures Recommendation
MIA-Lower Concourse "E" 3™ Floor Sterile Corridor
MCC-T-072-E

The Minority Affairs Division has reviewed the subject project for recommendation of contract measures
and concurs with the MCC-8-10 Contractor Recommendation of SBE/Construction Trade Set-Aside(s}
in the following Trade Package(s):

Package “A” General Work
Package “B” Miscellaneous Metals
Package "C” Doors/Hardware
Package “D" Ceilings/Floorings
Package “E” Painting

Package “F” Fire Protection
Package “G" HVAC

Package "H" Electrical

The Trade package represents $1,678,014 of $2,031,762.12. The Community Workforce Program
(CWP) breakdown is attached for the required goal.

If further information is needed, please call me at (305) 876-7221 or C. Corrales at (305) 876-7991.
Attachment(s)

ce: L. Johnson, SBD
C. Taylor, SBD
R. Gargia, MDAD
A. Calderin, MCM
V. Mirabat, MCM
C. Corrales, MDAD
File




Date: - October 28, 2015

To: Milton L. Collins, Assaciate Director, MDAD Minority Affairs

From: Atberto Calderin, Munilla Constructiorn Managemant, LLG (MCM) - MCC-8-10
Subject: SBE/CONSTRUCTION Contract Neasures Recommendation

MiA-Lower Concourss "E* 3" Flaor Sterile Corridor, MCC — T-072-E

This is a request for the Miami-Dade County Regulatory and Economic Resources Depariment, Smali Business
Development to review the following recommendation for SBE/CONSTRUCTION contract measures, in order for the
MCC-8-10 Contractor to proceed with the necessary work such as stainless steel wall finishes, celling replacement
including lighting, HVAC grill fire alarm systems and fire sprinkler, other wall finishes not refated to the area not
govered by the stdinless steel, Matrix and other low voltage systems, as defined in the construction documents. .

The Contractor's staff has evaluated the project and recommends a SBE/CONSTRUGTION frade set-aside
measures for the foliowing trades:

Package “A" General- Work
Package "B" Miscellaneous Metals
Package "C" Doors/Hardware
Package "D* Ceilings/Floorings
Package "E" Painting

Package "F" Fire Pratection
Package "G” HVAC

Package “H" Electical

The suggested SBE/CONSTRUCTION subcontract items are listad on fhe Department Contract Measures
Recommendation and Analysls form attached. This evaluation is based the SBE/CONSTRUCTION
Cartification List as of October 25, 2015 from the Department of Small Business Development.

The Gommunity Worldorce Program (CWP) breakdown Is attached for the required godl. {
Totat suggested Small Business Enterprise/Construciion pasticipation for this project is: [

83% or $1,678,014.00 of $2,031,762.12

The MDAD Miscetlansous Construction Contract (MCC-8-10) requires that the General Contractor shalf
enter into subcontractor agresments to perform the work. Prior fo the issuance of each Project Order Draft,

or in the event of an emergency, as $00n thereafter as praciicable, per Ordinance 97-52, Miami Dade
County will review each project for the establishment of contract-measures relevant to Smalt Business
Enterprise (SBE) Construction participation in the workto be performed, and will establish on each Project

Order Draft as It is transmitted 1o the Contractor.

C: Reynalde Garsia - MDAD i
Fle .

p—— BUNLDING EXCELLENGE p— i
Clisatos st NN 227 Street, Bldg. 3030, 2 Tloom, Miamt, {-L_ zv102-5504 Ca7iz0l |

PLIONE 505.880-4503 www.memeorp.com £AX 505,860-4500



DEPARTMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS
CSBE

To: Miton Collins - Assoctate Director
MBDAD - Minarity Affairs Division

From: Alberte Calderin MCC-8-10
General Manager/Munilla Construction Management,LLC {MCM) MCC-
Project/Contract Title: MIA - Lower Concourse E 3rd Level Sterile Corridor
Contract Number; MCC-T-072-E
Department: Aviation
Estimated Cost of Project/Bid:  2,031,762.12 Funding Source:  Aviation Bonds
Description of Project/Bld: Ceiling replacement including lighting, HVAG grill, fire alarm system

and fire sprinkler, wall finishes, installation of matrix and low voltage
Contract Measures Recommendations

Set aside 1 Trade Setaside | 1,678,014 |

Bid Preference
Goal

No Measures |

Reasons for Recommendation
This is a reasonable contract measure, based on the avaliability of CSBE firms for the trades available on this project.
Analysis for Recommendation of a Goal

Subtrade Estimated % Of ltem to SBE/Construction
Cost Base Bid Availability

Pkg. "A" General Work 361,272 17.8%

Pkg. “B" Misc. Metals 75,050 3.7%

Pkg. "C" DoorsfHardware 19,500 1.0%

Pkg. "D" Ceifings/Floorings 369,127 18.2%

Pkg. "E" Painting 45,225 2.2%

Pkg. "F" Fire Protection 146,880 7.2%

Pkg. "G" HVAGC 201,860 9.9%

Pkg. "H" Electrical 459,000 22.6%

ey

3 |
b

Total | 1,678,014 l

| )
Project cost 1,678,014 input from bid line item

Allow. & Fee 314,728 input from bid Iine item
Pre-Const. Sves 39,020 input from bid line item
|
Goal basis 2,031,762 |
E

10/29/2015




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [g 90-143 Responsible Wage and Benefits jZ] 03-237 (formerly 03-1) Comunity Workforce Program

PROJECT INFORMATION ~ See attachmcnt ]

Conbract/Project/*Work Order No.: MCG - T-072-E
*Referance corresponding projeet number when submitting a work order

Contract/Project Title: MIA Lower Concourse E 3rd Level Sterile Cotridor

Description/Scope of Work: wall finishes, ceiling replacement including light, hvac grill, fire alarm syste and fire
sprinkler, cther wall finishes not related to lhe area rot covered by the stalnless steel,

Lstimated Cost: $2,031,762.12 Funding Source:_Avialion

Location of Project (street address or beginning and ending pointsy i.e. 12345 NE 23 Ct or Starts at 135 St. ends at 145 S¢,

PROJECT ANALYSIS FOR GOAL RECOMM ENDATION (CWP) See attachment &]

Engineer/Department or Agency’s estimated required work force for Project L;]_Work Order [

Trade/Skills Required Est. # of workforce required per trade Est. # of total days to
complete job

Commienis:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION {CSBE)} Se¢ attachment

Sub-Trade Est. Cost % of ltem to Base Bid Availabilily

RECOMMENDATION

Set-Aside: Level 1 [ Level 2] Level3[] Trade Set-Asidee]  Sub-Contractor Goal ] Worlkforce Goal[ ] No Measure[ }
Basis for Recommendation:

Date submitied to DBD:
Contact Person:
Telephone No.:

C\Documents and Settings\A MELEAM Local Settings\Temporary Internet Files\OLK283\Construction Project analysis form revised 1-15-
04 docHarris/project analysis form
Revised 1/15/03




PROJECT ANALYSIS FOR GOAL RECOMMENDATION {CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MIA-Lower Concourse E 3rd Level Sterlle Corridor

Project Number: MCC-T-072-E

Estimated # of

Worldorce Estimated # of Total
Trade/Skills Required Required Days to Complete
General Work 2 Persons 100 Days
Miscellaneous Metals 4 Persons 60 Days
Doors/Hardware 2 Persons 40 Days
Ceilings/Flogrings 4 Persons 70 Days
Painting 3 Persons 20 Days
Fire Protection 4 Persons 60 Days
HVAC 3 Persons 45 Days
Electrical 4 Persons 35 Days




Octoper 28, 2015

Mr. Reynaldo Garcia

Project Manager

Miami Dade Aviation Department
P.0. Box 025504

Miami, Florida 33102-5504

RE: MiA-Lower Concourse E 3" Lave! Sterile Coyridor
MCC- T-072-E

Dear Mr. Garcia:

We are pleased to present to you the following Project Construction P
project, based on 100% completed drawing (andfno specifications) and notes prepared by:

JSK Architectural Group
437 Giralda Avenue
Coral Gables, FL 331 34
(305) 448-1986

Project Estimate! $2,031,762.12 (Two Million Thirty One Thousand Seven Hundred Sixty One Dol

Twelve Cents).

Liguidated Damages /Liquidated Indirect Cost: $300/days (General Con

This project is to be completed in approximately 120 calendar days.

This estimate is broken down on the attached spreadsheet, and s based on the following conditions.
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ackaging Plan for the above referenced

lars and

CEC18i3804

BUILDING EXCELLENGE=
3ot NN, 227 Strest, Bldg. 3030. 2 Cloar, Miami,

L asi02-5504

PHONE 365.860-4503 waw.memcotp.com FAX 305.8004500
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Mr. Reynaldo Garcia October 28, 2015

Miami Dade Aviation Department Page 2
MCC-T-072-E
DRG-303 | PARTIAL DEMOLITION CEILINGPLAN-THIRDLEVEL | 08/21/2015
RC-301 PARTIAL REFLECTED, CEILING PLAN - THIRD LEVEL 108/21/2015
RC-302 | PARTIAL REFLECT ED CEILING PLAN —~ THIRD LEVEL | 08212015
RC-303 _ | ‘EMQEFLECTED CEILING PLAN = THIRD LEVEL 08/21/2015 |
“A-800 | ARCHITECTURAL DETALLS o _ 08/21/2015 ]
A-801 ARCHITECTURAL DETAILS , e 1082172016
MD-301 | THIRD FLOOR MECHANICAL DEMOLITION PLAN | 09f24/2015
MD-302 | THIRD FLOOR MECHANICAL DEMOLITION PLAN - 09/24/2016 |
MiD-303 | THIRD FLOOR MECHANICAL DEMOLITION PLAN o 00/24/2016
_M-201 SECOND FLOOR MECHANICALPLAN e | 00/24/2015
M-202 SECOND FLOOR MECHANICALPLAN | 09/24/2015 |
M-203 | SECOND FLOOR MECHANICAL PLAN 10042015
- M-301 THIRD FLOOR MECHANICAL FLAN o e | 09/24/2015
M-302 _Iw&QEEQQEW&LM_ML,,A.._r,u._,,,ﬂ____,_,M.____Q@LZJ{/_%QE ______
M-303 h’[j_—l_lgg_Fi_OOR MECHANICAL PLAN - 1002472016 |
- -401 MECHANICAL DETAIL, LEGEND, NOTES, & SCHEDULE ___ 09/24/2015
"ED-201__| SECOND LEVEL ELECTRICAL DEMOLITIONPLAN 09/24/2015
ED-202_ | SECOND LEVEL ELECTRICAL DEMOLITIONPLAN . 092412015 |
ED-203 i SECOND LEVEL ELECTRICAL DEMOLITION PLAN 09/24/2015
ED-301 THIRD LEVEL ELECTRICAL DEMOUITIONPLAN 09/24/2015 |
ED-3062 | THIRD LEVEL ELECTRICAL DEMOLITIONPLAN 09/24/2015
"ED-303__! THIRD LEVEL ELECTRICAL DEMOLITION PLAN B —|.09/24/20156
E-201 SECOND LEVEL ELECTRICAL PLAN __ | 09/24/2015
E-202 SECOND LEVEL ELECTRICAL PLAN - 3 09/24/12015
E-203 SECOND LEVEL ELECTRICALPLAN o ' 09/24/2015 |
E-301 | THIRD LEVEL ELECTRICAL PLAN B | oe4/2016
E-302 THIRD LEVEL ELECTRICAL PLAN _— —109/24/2016
| E-303 THIRD LEVEL ELECTRICALPLAN ey 00/24/2015
E-400 | _EL,E.QMﬂéﬁ&@éﬁ%_LLFTEEnNQS_a,,%_EQ.IE__S_._W_M 1 09/24/20t5
E-B00 PANEL SCHEDULES [ 09/24/2015
FP-201 | SECON D LEVEL FIRE PROTECTIONPLAN - . 09/24/2015
FP-202 | SEGOND LEVEL FIRE PROTECTIONPLAN | 09/24/2016
EP-203 .§EQQB_QLE_\{ELM_F_I_&E__PB#QLEE_QI@.ABL_rE\AN_‘____VA [ 1A L B—
EP-301 "THIRD LEVEL FIRE PROTECTIONPLAN .. 109242015
FP-302 “THIRD LEVEL FIRE PROTECTION PLAN oo 0972472015
FP-303 THIRD LEVEL FIRE PROTECTION PLAN  _ 100242015
FP-401 Ji!BEEBQIEQTJ.QM;&li:%ﬁ@ﬁiﬂ.@ﬁ&ﬁ@lﬁﬁ_...,,,J.‘__M._._n._,.m._ 092412015

1. Work to begin, after approved Project Order and after receipt of approved Building Permits and Notice to

Proceed.

2. This estimate includes an allowance account for unforeseen conditions.

3. This estimate will stay in effect for a period of not more than thirty (30) days from the date of this

P L

1:ﬁver7ére any questions, piease do not hesitate to contact me.
Gl

]ﬁg\rely,

A
(/K, -bertg} al f{‘nf
/)

4

/ famEc-810
. enerfal Manager
(Cc: File
BUILDING EXCELI ENGE
CeCsistos 6201 S TOTHSTREET 2™ FLOORMAML FL. 33143 Eorizol

PHONE 305,541.0000 ww, momcorp.com EAX 305.541.0771



MDAD/MCC-8-10

Munilla Construction Management, LLC (MCM)
Bid Line Item Sheet

Project Name: MIA - Lower Concourse E 3rd Level Sterile Corridor

Project No.: MCC-TO72E
ITEM NO. DESCRIPTION Pkg. SBE/Const AMOUNT
General Work A SBE/Const.| $  361,272.00
Miscellaneous Metals B SBE/Const.| $ 75,050.00
Doors/Hardware c SBE/Const.| $ 19,500.00
Ceilings/Floorings D SBE/Const.| ¥ 369,127.00
Painting E SBE/Const.| $ 45,225,00
Fire Protection F SHFE/Const.] § 146,880.00
HVAC G |sBE/Const|$  201.960.00
Electrical H SBEfConst.j § 459,000.00
Subtotal $1,678,013.00
Allowance Account (10%) $167,801.30
Subtotal $1,845,814.30
MCC Fee {7.96% ) $146,826.82
SUBTOTAL $1,002,741.12
Pre-Construction Project Order Draft Service Cosl: Hours Rate
Dedicated Project Manager (20 Weeks) 688 55.25 $38,012.00
Estimator - hourly rate 24 $42.00 $1,008.00
Sceheduler/Safety Coordinator - hourly rate 0 $35.76 $0.00
CSBE Program Manager - hourly rate $41.00 $0.00
CSBE Clerk - hourly rate $26.50 $0.00
TOTAL T g0.091,76212




TE Lower Conc. 3rd L- ROM
PROJECT ESTIMATE 2900418
PROJECT: TE Lower Conc. 3rd L- ROM  DURAT: (Specs/MCM): BID DATE:
LOCATION: BUDGET: 2,000,000 BID TIME:  2:00:00PM
DESCRIPTION:  MiA Int Renovation SOFT: 18,460 LIQ. DAMG.: TBD
MINORITY REQ: 100 % GSBE ADDENDA:

BB & Sleel

3110000

Doors Hardware

1 D S :
1512.000] Exisling Conditlons Survay B 7500} - 7,500
4520.000] Construction Phoiographs B8 480 480
1340.000| Plans Repsotucilon 8 %,250 1,250
1400.000] Quality Sonlrel, Tesling B 20,000 20,00
1490,000F Courier and Mail Services B8 1,560 1,560
1503,000] Temporary Tollels 8 1.803 1,803
1528.000} Project Salely B 36,400 500 36,900
1h20.500F Firsl Ald KILGSHA B 200 200
1530.000] Bariers & Enclosures B 40,000 49,000
1532.000] Temporary Fence - Slaging Area | B 3,139/ 2,139
1532.010] Temp Fenca Upkeep a8 90 900
1554,000] Slaging Area Palching B 5,000 5,000
1670,000] Miscellanegus Tools B 5,000 5,000
1671.000] MOT, Trafic Control ) 40,000 10,000/
1500.000] Temporary Project signs B 500 400 1,000
1601,000] Rental Equipment 8 10,600 10,000
1700.060] Final Cleaning B 8,810 4,610
+700.,0t0] Daily Clean up B 7,800 15,000 22,800

R4 GNDIEIR BT 44:200 GO oG B (g A5 174,142

2 : i i
2076.008] Sakeclive Demo, Removals I I | | 148,520/ 143,520
2071.000] Dumpste:s B 28,610 38610

AR T 8.6114 48:5620 187,130

- 5800010

Slorefror Silicone Caulking

[DE) VFA W[,

DOERS S

)

[0 Bo
/1 s2z0000] Plaster B 72,800 22,800
9220,010]_ Rubber Trims B 10,000 10,000
9330020} Carpet Prolection 18,492 16,492
9510.060] Acowstical csilings 8 220,320 220,320
4660,000] Carpel B BR,660 £8,5€0
5795.610] - VCT Base Board 35,955 38,955
e Painls & Coalings 45,225 45.225|
414,362

SELEEE

15 SANOAL =

- 15300.600] Fire Protection 146,880
HVAC 201,280

348,840

Pagz 1of2



16 H AjE) : .

16100.000] Etectrical Work B 275400 275,400

l’\ 16721.000} Fire Alaim System 8 110,160 110,160
16722000} Faging 8 64,260 €4,280

16740,000| Intercom, Volca & Dala Systeny B 9,180 9,180

E BlE AT a AKE 0] 459,000
1,678,014

SUBTOTAL COST WITHOUT ADD-ONS:

Cwner's Account

Subiotal
Overhead & Profit i ) -

ADD-ONS TOTAL

PEINTED: 22-Q2115 Page20l2
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