MIAMI-DADE

- Memorandum
Date: August 28, 2015

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development Division

I _J"::"‘ ;
From: Milton L. Collins, Associate Director /I((i,/’;/

Miami-Dade Aviation Department, Minority Affairs Dlvision

Subject: SBE/Construction Contract Measures Recommendation
MIA - Satellite E Pavement Rehabilitation - Package #3 Bituminous Concrete Milling,
Demolition and Paving (Pre-Const. POD #43)
MCC-V040A-3

RECOMMENDATION:

This is a request for the Small Business Development Division to approve the subject project in order
for the Aviation Department to proceed with the MIA-Satellite E Pavement Rehabilitation — Package
#3, Bituminous Concrete Milling, Demolition and Paving (Pre-Const. POD #43), MCC-V040A-3
project. The Minority Affairs Division and the Contractor’s staff has reviewed the subject project and
recommends an SBE/Construction Goal of 6%. Assigning a goal to this work will facilitate the
experienced contractor to give opportunity to a local SBE/Contractor to participate in the project.

The Aviation Department requires that a specialized contractor who has had prior experience in the
application of large quantity of Bituminous concrete and paving using the specified equipment and
operators be utilized. We request SBD to review in order for the MCC-8-10 Contractor to proceed with
the necessary work of concrete milling and demolishing asphalt, bituminous tack coat, bituminous
concrete, and the compaction of sub-grade and base course. Based on the proximity of large fueling
lines, it is imperative that only contractors that have had prior experience in working under this type of
conditions perform the work.

The estimated project amount will be $2,378,125.00. The Term of the proposal: Work to being, after
approved Project Order and after receipt of approved Building Permits and Notice to Proceed. This
project is one of four phases, which is to be completed in approximately 579 calendar days from
effective Notice to Proceed.

JUSTIFICATION FOR PRE-CONSTRUCTION:

The modifications to the nine (9) Satellite “E” Gates will be performed in multiple phases and also
separated by construction scopes. Due to the complexity of the work, duration, and the need to avoid
any expensive transition between contractors under the same scope/division, it Is necessary that the
project scope work is separated by packages. It is important that continuity be kept throughout the
entire project, to guaranty a smooth coordination between phases. The project construction scheduled
will arrange the work by phases to minimize any interruption to MIA services, to the airport tenants and
MIA revenue.

The MDAD Miscellaneous Construction Contract (MCC-8-10) requires that the General Contractor shall
enter into subcontractor agreements to perform the work. Prior to the issuance of each Project Order
Draft, or in the event of an emergency, as soon thereafter as practicable, per Ordinance 97-52, Miami-
Dade County will review each project for the establishment of contract measures relevant to Smali
Business Enterprise (SBE) Construction Participation in the work to be performed, and will establish on
each Project Order Draft as it is transmitted to the Contractor. '



SBE/Construction Contract Measures Recommendation

MIA - Satellite E Pavement Rehabilitation - Package #3 Bituminous Concrefe Milling, Demolition,
Paving (Pre-Const, POD #43)

MCC-V0O40A-3

Page 2 of 2

The Community Workforce Program (CWP) breakdown is attached for the required goal. Attached are
MDAD's Contract Measures Analysis Worksheet, Breakdown of Services to be performed and other
supporting documents.

Please advise if further information is needed in order to complete this process. Please contact me at
305-876-7221 or C. Corrales at 305-876-7991 if there are questions.

Attachments

cC: L. Johnson, SBD
C. Taylor, SBD
A. Calderin, MCM
V. Mirabal, MCM
R. Garcia, MDAD
C. Corrales, MDAD
File



REVISED MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

From:  Milton L. Collins, Associate Director ™ | k&
Miami-Dade Aviation Department
Minority Affairs Division

PROJECT/CONTRACT TITLE: MIA-Satellite “E” Pavement Rehabilitation —
Package #3 Bituminous Concrete Milling,
Demolition and Paving (Pre-Const. POD #43)

PROJECT/CONTRACT NUMBER: MCC-V040A-3

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: " $2,378,125.00
FUNDING SOURCE: Aviation Bonds

DESCRIPTION OF PROJECT/BID:

The Aviation Department requires that a specialized contractor who has had prior experience in the
application of large quantity of Bituminous concrete and paving using the specified equipment and
operators be utilized. We request SBD to review in order for the MCC-8-10 Contractor to proceed
with the necessary work of concrete milling and demolishing asphalt, bituminous fack coat,
bituminous concrete, and the compaction of sub-grade and base course. Based on the proximity of
large fueling lines, it is imperative that only contractors that have had prior experience in working
under this type of conditions perform the work.

CONTRACT MEASURES RECOMMENDATION:

Measures: 6% SBE/Consfruction Goal

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-32 indicates thata SBE-
Construction Goal of 6% is appropriate for this contract.



DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Cheek applicable Otdinance(s): F] 90-143 Responsible Wage-and Benefits E] 03-237 (formerly 03-1) Community Worlcforee Program

PROJECT INFORMATION  See attachment

Coutraet/Project/*Work Order No.: _MCC-V040A-3
*Reference corresponding project number when submitiing a work order

Coufract/Project Title: _MiA- Satellite E Pavement Rehabiliation - Pkq. 3 Bituminous Cone: Milling, Demo, Markings

Description/Scope of Worles Milling and demelishing asphalt, bituminous track coat, bituminous
concrete, and the compaction of sub-grade and base course

Estlmated Cost;_$2.378,125 Funding Source:__Aviation

Location of Project (stiset address or beginnine and ending polnts) Le. 12345 NE 23™ Ct or Starts at 135 St, ends at 145 St,
|Miami International Airport - Concourse E Satellite =

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)} See aftachment

Engincer/Department or Agency’s estimated required workforce for Project [ ] Work Order [ ]:

Trade/Skills Required Est. # of workforce required pet trade Est, # of total days to
complefe job

Comments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment

Sub-Trade Est. Cost % of Ltem to Base Bid Availobility

RECOMMENDATION

Set-Aside: Level 1 [] Level 2 [] Level 3] Trade Set-Aside [] Sub-Coutractor Goal IE Wotkforce Goall | No Measure[ ]
Bagsis for Recommendation:

Date submitted fo DBD:
Contact Persons
Telephone No.:

CADocunents and Settings\AMELEAN\Local Seltings\Temporary Internet Files\OLK283\Construction Project analysis form revised 1-15-

04.docHatris/project analysls form
TRevised 1/15/03



Date; August 12, 2015

To: Miltoni L. Collins, Associate Director, MDAD Minority Affairs _

5 . /Ljf‘/ i ‘;%‘;jz_,-&/’ﬁ’/
From: Alberto Calderln, Munilla Construction Management, LLG (MCM) - MCC-8-10 47" J
Subject: SBE/CONSTRUCTION Contract Measures Recommendation

MIA - Satellite E Pavement Rehabilitation — Pkg. 3 Bituminous Concrete Miliing, Demolition, and
Paving (Pre-Const. POD #43), MCC-V040A-3

This is a request for the Miami-Dade County Regulatory and Economie Resources Department, Small Business
Development to revisw the following recommendation for SBE/CONSTRUCTION confract measures, in order for the
MGC-8-10 Contractor to procesd wilh the hecessary work of concrete milling and demolishing asphall, bituminous
tack coat, bituminous concrete, and the compaction of sub-grade and base course. The Aviation Department
requires that a speclalized contractor who has had prior experience in the application of large quantity of Bituminous
concrete and paving using the speclfied equipment and aperalors be utilized. Based on the proximity of large fueling
lines, it is imperative that enly contractors that have had prior experience in working under this type of conditions
performed the work, Assigning a goal fo this work will facilitate the experience contractor to give opporiunity to a
local SBE/Contractor to participate in the project.

The Contractor's staff has evaluated the project and racommends a SBE/CONSTRUCTION Goal of 6%
contract measures for the foliowing:
¢«  Demolition/Paving

The suggested SBE/CONSTRUCTION subcontract items are lisled on the Depariment Contracl Measures
Recommendation and Analysis form attached. This svaluation is based the SBE/CONSTRUCTION
-Gertification-List as-of July 29,2015 from the Depariment-of Smali Business Development- - : Ce

The Cammunity Workforce Program (CWP) breakdown is attached for the required goal,

Total suggesied Small Business Enterprise/Construction GOAL participation for this project is:
6% Goal or $150,000.00 of $2,378,125.00

The MDAD Miscellaneous Gonstruction Contract {(MCC-8-10) requires that the General Contractor shall
enter into subcontractoragreements to perform the work, Prior to the lssuance of each Project Order Draft,
or in the eveni of an emergency, as soon thereafler as practicable, per Ordinance 97-52, Miami Dade
County will review each project for the establishment of contract measures relevant fo Small Business
Enterprise (SBE) Construction participation In the work to be performed, and will establish on each Project
Order Draft as it is transmitted to the Contractor,

C: Reynaldo Garcia - MDAD
File

e BUILDING EXCELLENGE
fecrm1aB0s w301 NN, 22 Streot, Bldg. 2020, 2 Floor, Miami, 1. 23102-5504
PLUONE 305. 8604503 www,momeorp.com FAX 305.860-4500

71301
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Mr. Reynaldo Garcla _ August 3, 2015
Miam| Dade Aviation Depattment ' Page 3
MCC-U-010-D

1. Work fo begin, after approved Project Order and after recelpt of approved Buildlng
Permits and Notlce to Proceed.

2. This proposal includes an allowance account for unforeseen conditions,

3. This proposal will stay In effect fora psrlod of not more than thirty (30) days from the
T daté of this correspondence, ) '

!f thare are any qusestions, please do not hesatate to contact me. -

Sincerely,

rio Calderin
-MCC-8-10
Glneral Managar

&1 3/

Cc: File

55ILDING EXCELLENCE oy
Ceanbbes ' 201 S\ 70TH STREET 2 FLOORMIAM, FL 33143 Co
PHONE 3035.541, 0000 www.memcerp.com FAX 305.541.0771




August 12, 2015

Mr. Reynaldo Garcla -

Project Manager

Miami Dade Aviation Department
P.0. Box 025504

Miami, Florida 33102-5504

RE:  MA - Satellite E Pavement Rehabilitation — Pkg 3: Bituminous Concrete Milling,
Demolition, and Paving (Pre-Const. POD #43)
MCG - VO40A-3 ’

Dear Mr. Garcia:

We are pleased to present to you the following Project Construétion Packaging Plan for the
above referenced project, based on 100% completed drawings preparad by:

T.Y.LIN Internaticnal
201 Alhambra Clrcle, Suite 900
Coral Gables, FL 33134
305-567-1888

Project Estimate: $2,378,125.00 (Two Million Three Hundred Seventy Eight Thousand One
Hundred Twenty Five Dollars and Zero Cents). .

Liquidated Damages and Liquidated Indirect $ 300.00/day as per General Conditions Item 7.6.

This project is one of four phases, which is to be completed in approximately 579 calendar days
from effective Notice to Proceed,

This estimate is broken down on the attached spreadsheet, and is based on the following
condition:

g e e e -t Dats"
G-001 Cover Sheet 7127115
G-002 Index, Abbreyiations, and Legend 7/27TH5
G-003 Summary of Quantities ' 712715
G-004 Notes 712715
G-100 F.AR. Part 77 Height Restrictions and Access Routes 7127115
' G-120 Soll Boring.and GPR Location Plan 7127115
G-121 Soil Boring Log , 7127115
G-130 Survey Controf Plan ' ' 7127115 |
G-200 Existing Conditions 7127115
G-201 Existing Conditions ; 7127115
G-202 Existing Conditions 7127/15
G-203 Existing Conditions 727145 |
G-204 Existing Conditions 7127115
MOT-800 | MOT and Safety Details ' 7127115
C-100 Demolition Plan , , 7127115
C-101. Demolition Plan . 7127115
C-102 | Demolition Plan _ ' 1727115
C-103 Demolition Plan ] 72715 ]
2l DING EXCELLENCE =
CeeisinBos as01 NN, 22 Grest, Bldg. 3030, 2 FHoon, Miami, I-L z3102-5508 EgriEo!

PLONE 305.860-4505 www.memcorp.cam FAX 305.800-4566
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Mr. Reynaldo Garcia

August 3, 2015

DHONE-305.541,0000 www.memeorp.com £AX 305.541.077

Miami Dade Avtation Department Page 2
MCC-U-010-D
C-104 Demolition Plan . 71271156 -
C-200 Overall Pavement Rehabllitation Plan 7/127/15
C-300 Concrate Paving and Repair Plan 7127115
C-301 Conorete Paving and Repair Plan 7127115
G-302 Concrete Paving:and. Repalr Plan 712715
C-303 Concrete Paving and Repair Plan _ 7/2715
«G-304 - ¢ Concrete-Paving;and'RepairfPlan e e e e 2 7127115
C-400 Asphalt Paving Plan s 72715
C-401 Asphalt Paving Plan 7127115
C-402 Asphalt Paving Plan 7127115
C-403 Asphait Paving Plan 7/27115
C-404 Asphalt Paving Plan 7127115
- C-800 - Paving Details 712715
C-801 Paving Details 712718
C-802 Paving:Details 7127115
C-803 Paving Details - 712715
CP-800 | Pavement Marking Details 727115
CP-801 | Pavement Marking Details 7127156 -
SWP-100 | SWPPP Plan 7127/15
E-001 Electrlcal General Notes 7127115
£.100 60Hz Electrical Demolition Plan _ 7127115
E-101 80Hz Electrical Demolition Plan 712715
E-200 60Hz Electrical Pian T12715. B
E-201 80Hz Electrical Plan 7127115
E-300 Power Single Line Diagram 7/27/16
E-400 Panel Schedulés 7127115
E-500 Electrical Details 712715
F-001 Jet Fuel System Notes 7127115
1 F-100 Jet Fue| System Plan 7127115
[F-111. | Jet Fuel System.Demolition Plan = South. . .. .. . .o . [T/27/16
F-112 Jet Fuel System Demolition Plan — North 7/27/15
F-121 Proposed Jet Fuel System Plan — South 7l2Ts
F-122 Proposed Jet Fuel System Plan — North 7127115
F-801 Jet Fuel Hydrant Pit Details 7127115
F-802 Jet Fuel System Details _ 7727115
F-803 Jét Fuel Plping Integrily Testing and Flushing Details 7127/18
FCP-100 | Cathodic Protection System Plan and Details: 712715
ECP-101 | Cathodlo Protection System Plan and Details 7/27/15
FCP-102 | Cathodic Protectlon System Plan and Details 712715
ECP-103. | Cathodic Protection Systém Plan and Detalls 7/27H5
$-100 'PBB Foundations Plan, 7127118 a
S-101 PBB Foundations Plan 72116
5-102 PBB Foundations Plan 7127118
S-103 - PBR Foundations Plan 7127118 ]
5-104 PBB Foundations Plan 7127115
S-800 PBR Drilled Shaft Foundation and Details 7127115
5-801 Bollard Detail 7127/16
: 7127115
S5 DING EXCELLENCE
SN 6201 SW 70T STREET 2 FLOORMIAM. FL 33143

Eg7130!




DEPARTMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS

To:

From;

Project/Conlract Title:
Coniract Number:
Department:

Eslimated Cost of Profect/Bid:

Deseription of Project/Bid:

Goal [ 6% ]

2,378,125.00

CSBE

Miton Collins - Associale Director
MDAD - Minority Affairs Division

Alberto Calderin MCC-8-10
General Manager/Munilla Construction Management,LLC (MCM) MCC-8-10

MIA-Satellite E Pavement Rehabilitation-Pkg 3: Bituminous Concrete Milling,
Demolition and Paving (Pre-Const POD #43)
MCC-V040A-3

Aviation
Funding Source:  Avlalion Bonds
During the expansion of Satellite E by other contractors, the foilowing work Is

required; milling and demolition of asphalt, biluminous tack coat, bituminous
concrete, compaction of subgrade and base course

Contract Measures Recommendations

Trade Set aside | |

Bid Preference | i

No Measures |

Reasons for Recommendation
This is a reasonable contract measure, based on the availability of CSBE firms for the trades avallable on this project.
Analysis for Recommendation of a Goal '

Subtrade Estimated
Cost

DemofPaving 150,000
Totat 150,000

Profecf cost 2,000,000

Allow, & Fee 375,120

Pra-Const, Svecs 3,006

Goal basis 2,378,125

812812015

% Of ltem to SBE/Construction
Base Bid Avallability
6.3% i
6%

input from bid line item
input from bid line item
Input from bid line item



PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MIA - Satellite E Pavement Rehabilitation - Plg. 3: Bituminous Concrete Milling,

Demolition, and Paving (Pre-Const. POD #43)

Project Number: MCC-V040A-3

Estimated # of

Workforce Estimated # of Total
Trade/Skills Required Reguired Days to Complete
Concrete Milling, Demolition, Paving 10 Persans 400 Days




MDAD/MCC-8-10

Munilla Construction Management, LLC (MCM)
Bid Line ltem Sheet

Project Name: MIA - Satellite E Pavement Rehabilitation - Pkg. 3 - Bituminous Congrete Milling, Demolition,

and Paving (Pre-Const, POD #43)
Project No.:  MCC-V040A-3

Contract
Measures
ETEM NO. DESCRIPTION Pkg - SBE/Const. AMOUNT
Concrete Milling, Demolition, Paving Goal 6% $2,000,000.00
Subtotal ] $2,000,000.00
Allowance Account (10%) $200,000.00
Subtotal , $2,200,000.00
MCC Fee (7.96 %) $176.120.00;
SUBTOTAL $2,375,120.00
-|Pre~-Gonstruction Project Order Draft Service Gost: — — |-Hours—| -Rate- - |- -~ - = = = oo
' Esfimator - hourly rate] 20 $42.00 $840.00
Scheduler/Safety Coordinator - hourly rate $35.75 $0.00
CSBE Program Manager - hourly rate 341.00 $0.00
7 CSBE Clerk - hourly rate $26.50 $0.00
Dedicated Additional Staff - Project Manager 20 $55.25 $1,105.00
Dedicated Additional Staff - Clerk 1 20 $26.50 $530.00
Pedicated Additional Staff ~ Clerk 2 20 $26.50
TOTAL




Taylor, Coralee (ISD)

St S e, SRR A e ST AT P A L M § M R AR e )
From: Corrales, Caridad (Aviation) <CCORRALES@miami-airport.com>
Sent: Friday, August 28, 2015 3:10 PM
To: Hartfield, Gary (ISD); Clark, Veronica {ISD)
Cc: Johnson, Laurie (ISD); Taylor, Coralee (ISD); Alberto Calderin (acalderin@mcm-us.comy;

vmirabal @ MCMCORP.com; Garcia, Reynaldo J. (Aviation); Hernandez, Pedro (Aviation);
Bao-Garciga, Aida (Aviation)

Subject: Contract Measure Recommendation MCC-V040A-3

Attachments: 20150828150428890.pdf

Good afternoon, as an attachment is the MIA-Satellite E Pavement Rehabilitation - Package #3 Bituminous Concrete
Milling, Demolition and Paving (Pre Const. POD #43).

Please advise our office if additional information is needed in order to complete this process to obtain a project
worksheet.,

Thank you,

Caridad Corrales

Contract Compliance Specialist Il
MDAD-Minority Affairs Division

Phone: (305) 876-7991 Fax: (305)-876-0382
E-mail: ccorrales@miami-airport.com




