MIDAD

Memorandum =ImE

Date: August 1, 2014
To: Gary Hartfield, Division Director
ISD Smalt Business Development

From: Ralph Cutle‘:;z?_f @/f /4
Division Director
Miami-Dade Aviation, Faciliies management — Project Administration

Subject: Request for MCC 7360 Solicitation — Drywall and Stucco Trades
MDAD CSBE/MCC 7040 Work Order-Based Pilot Program for Maintenance
Construction at MDAD Faciities

Regarding the subject, we respectfuily request that SBD revuew the attached recommendatson for !

~advertising under the MCC-7360 Plan. -

The scope of work for this project is the performance of on-call maintenance construction services in
the drywall and masonry trades throughout MDAD's facilities, as required, under MDAD's CSBE/MCC
7040 Work Order-Based Pilot Program for Maintenance Construction at MDAD Facilities (the Pilot
Program).

Recommendation

As per the attached justification, these trades, based on a lack of availability under the MCC 7040 Plan,
were advertised under a solicitation for a Building Contractor (BC). The 12 active BC contractors in the
MCC 7040 Plan were invited to bid. Three (3) of these BCs atiended the mandatory pre-bid conference
and one (1) BC submitted a bid, This sole bidder ultimately was awarded a contract under the pilot
program. However, as a result of the limited response and in order to provide for a more robust
rotation, we would fike to bid out the drywall and masonry scopes again and request your authorization
to solicit from the MCC 7360 Plan, either as separate drywall and masonry trades or again as a BC
contractor. Contractors must be registered in the MCC Program — 7360 Plan as a condition of award.

Cost Breakdown

The contracts in the Pilot Program are for a maximum contract amount of $200,000. The breakdown of
the trades is as follows:

70% Masonry
30% Drywall

Thank you in advance for your cooperation.

Tl 2 o),

Ralph Cutié, Division Director
MDAD

Attachments:
E-mail justifications




BEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION
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Ralph, please confirm
- Project Number will be MDAD BC-001; if you already used this number in CIIS the system will not allow to use
the same number. MDADBC-10
- Project Title will be MDAD CSBE/MCC7040 Pilot Program — Maintenance & Construction; Are you sure you want
MCC7040 in the title? MDAD CSBE Pilot Program — Maintenance & Construction
- Any Special requirements other than license? Contractors must be CSBE certified and registered in the MCC
Program as a condition of award.

Vivian Forhat-Diaz

Construction Project Manager

Internal Services Department

Small Business Development

111 N.W. 1 Street — 19" Floor

Miamij, FI. 33128-1906

Phone (305) 375-4441

Forhat@miamidade.gov

Delivering Excellence Every Day #

Please consider the environmental before printing this e-mail

From: Cutie, Ralph (Aviation) [mailto:rcutiel @miami-airport.com]

Sent: Tuesday, July 29, 2014 11:31 AM

To: Forhat-Diaz, Vivian (ISD)

Cc: Finol, Ana (Aviation)

Subject: FW: RPQ# MDADBC-001 Survey of Contractors/MCC 7360 Request

Vivian,
Attached as requested is the request memo and back-up justification. Thanks again.

Ralph.

Ralph Cutié

Division Director ~ Facilities Management - Project Administration
Miami-Dade Aviation Department
Building 3030 — 3" Floor

4331 N.W. 22" Street

Miami, Florida 33159

P.O. Box 025504

Phone: (305) 876-0830

Celi: (786) 516-3880

Fax: (305) 876-0601

E-mail: rcutiel@miami-airport.com

"'Deliver%ng Excellence Every Day"

Sent: Tuesday, July 29, 2014 9:35 AM

To: Forhat-Diaz, Vivian (ISD)

Cc: Johnson, Laurie (ISD); Finol, Ana (Aviation)

Subject: RE: RPQ# MDADBC-001 Survey of Contractors/MCC 7360 Request

Good morning Vivian. Attached is our request with pertinent back-up on the form that you
provided. Once again, thank you for all your help.
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Ralph.

Ralph Cutié

Division Director — Facilities Management - Project Administration
Miami-Dade Aviation Department
Building 3030 — 3™ Floor

4331 N.W. 22" Street

Miami, Florida 33159

P.0O. Box 025504

Phone: (305) 876-0830

Cell: (786) 516-3880

Fax: (305) 876-0601

E-mail; rcutie1@miami-airport.com

'Delivering Excellence Every Day"

From: Forhat-Diaz, Vivian (ISD) [mailto:Forhat@miamidade.gov]

© Sent: Monday, July 28, 20142:57 PM
To: Cutie, Ralph {Aviation)

Cc: Johnson, Laurie (ISD); Finol, Ana (Aviation)

Subject: RE: RPQ+# MDADBC-001 Survey of contractors

Good afternoon Ralph, please submit the Memo with the required information for evaluation. | have attached copy of
the Project Analysis form for your use.

Cali me if you have any questions.

Regards,

Vivian Forhat-Diaz

Construction Project Manager

Internal Services Department

Smail Business Development

111 N.W. 1° Street — 19" Floor

Miami, Fl. 33128-1906

Phone (305) 375-4441

Forhat@miamidade.gov

Delivering Excellence Every Day #

Please consider the environmental before printing this e-mail

From: Cutie, Ralph (Aviation) [mailto:rcutiel @miami-airport.com]
Sent: Monday, July 28, 2014 1:19 PM

To: Forhat-Diaz, Vivian (ISD)

Cc: Johnson, Laurie (ISD); Finol, Ana (Aviation)

Subject: RE: RPQ# MDADBC-001 Survey of contractors

Good afternoon Vivian. Thank you for all your help.

Based on the responses below, the continued lack of availability and response by drywall and
masonry contractors (under the MCC 7040 Plan), the previous BC bid where only one (1) bid was
received and the fact that our pilot program is geared towards self-performing single trades (not
GCs), we respectfully request that we be allowed to advertise the drywall and masonry trades
separately under the MCC 7360 Program. Please call me or Ana with any questions and thank you
again for your help.




Ralph.

Raiph Cutié
Division Director — Facilities Management - Project Administration
Miami-Dade Avratlon Department
Building 3030 — 3" Floor
4331 N.W. 22" Street
Miami, Florida 33159
P.O. Box 025504
Phone: {305) 876-0830
Cell: (786) 516-3880
Fax: (305) 876-0601

: @miami-airport.com

*"Delivering Excellence Every Day"

From: Forhat Diaz, Vl\nan (ISD) [mallto Forhat@mlamldade qov]
Sent: Wednasday, July 23, 2014°8:53 AM~ h

To: Cutie, Raiph (Aviation); Finol, Ana (Aviation)

Cc: Johnson, Laurie (ISD)

Subject: RPQ# MDADBC-001 Survey of contractors

Good morning Ralph and Ana, as per your request we have conducted the survey of contractors under NAICS Code
236220, Commercial & Institutional Building Construction which compile State General Contractors and MDC Building
Contractors Licensees. The results are as foltow:

- 346 companies were surveyed (See attached)

- 61 companies responded to our email and only one was not interested in the pilot program

- 53 companies are State General Contractor License

- 8 companies possess the MDC Building Contractors License and four (4) of them were invited to the first

solicitation

From the responses received, my recommendation is:
- Advertise under MCC 7040 Plan using contractors with a GC license or advertise two {2} solicitations, one using
Drywall Contractors and the other one using GC contractors for the masonry scope of work.

Let me know if | can further assist you.

Regards,

Vivian Forhat-Diaz

Construction Project Manager

Internal Services Department

Small Business Development

111 N.W. 1% street — 19" Floor

Miami, Fl. 33128-1906

Phone (305) 375-4441

Forhat@miamidade.gov ‘
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Please consider the environmental before printing this e-mail




