SBD — CM REVIEW FORM

To: Business Opportunity Support Division — Construction

From: SBD CM Vivian Forhat-Diaz ,
Department: MDAD Contact: Caridad Corrales

Date: 12/01/14 RESUBMITTAL: No

PROJECT NUMBER: MDAD-13-14
PROJECT TITLE: PARCS Parking Access & Revenue Control System

PROJECT LOCATION:  Miami International Airport

SCOPE OF WORK/DESCRIPTION: Design/build and install a replacement Parking Access and Revenue

Control System (“PARCS") to replace the current (legacy) parking system. This not-to-exceed, turn-key

solution, will improve customer service, support the Parking Operator's management of the facility, improve

efficiency and reduce reoccurring operating cost, and enhance revenue opportunities while enhancing revenue

security. Contractor shall provide all hardware, software, tools, equipment, materials, labor, supervision, project

management and all other items necessary or proper for, or incidental to, installing and maintaining an

integrated PARCS at MIA. The Contractor warrants, for a period of one (1) year from the County’s Final

System Acceptance, that the Solution and all related components provided by the Contractor under the

performance of this Agreement shall:

- Be free from defects in material and workmanship under normal use and remain in good working order,
wear and tear excepted;

- Function properly and in conformity with the warranties in this Agreement;

- Meet the performance standards set forth in the Technical Manual and the Original Equipment
Manufacture's published specifications.

SPECIAL REQUIREMENTS: The successful proposer (Prime) is capable of demonstrating proven ability to
perform a change-over of a PARCS system in a live operating environment, at an airport comparable in size
and complexity to MIA during the last ten years. If the proposer is an individual or partnership, the individual
and/or the partner, who shall be responsible for the operation of the Agreement, should have met the specified
minimum qualifications. If the proposer is a Joint Venture, then at least one (1) of the Joint Venture Partners
should satisfy all of the foregoing Minimum Qualifications. The Proposer, whether a joint venture or otherwise,
may profier the experience of its corporate parent, sister, or subsidiary (“an affiliated company”) in meeting
these minimum qualifications. :

TRADES/SUBTRADES AMOUNT COMMENTS
PRIME
General Requirements $843,640.00 | Must comply with special
Equipment {Hardware & Software) $ 6,639,744.00 requirements.
Electrical Contractor

Entry Equipment hook-up $ 83,456.00
Exit Equipment hook-up $ 81,340.00 *POSSLb;ZS:Jtzz?t?;;aCﬂng
Parking Guidance System $412,960.00

BASE SUB-TOTAL | $ 8,061,140.00

k3
Small Business Development Signature: l@w@ﬁ%\ Date: \'Z_/O ?:z/lLL

*Trades/Subtrades identified for possible subcontractinﬁ opportunitieé)by SBD CM
MDAD is recommending 3.00 % goal for SBE-Construction participation.




PROJECT NUMBER: MDAD-13-14 (Continuation})

TRADES/SUBTRADES

AMOUNT

COMMENTS

Five (5) Year Maintenance

$ 1,100,000.00

Contingency Allowance

$916,114.00

TOTAL

$10,077,254.00

MDAD is recommending 3.00 % goal for SBE-Construction participation.




