Memorandu

Date: June 17, 2016

To: Gary Hartfield, Division Director
Small Business Development

From: lvonne Andres, Manager
Contract Services
MDT Engineering, Planning and Development

Subject: Request for SBD Placement on Review Committee
MDT 7040 Miscellanecus Construction Plan Project
Traffic Management Center Phase | Reconfiguration - RPQ No. 327079

It is recommended that Internal Services / Small Business Development (SBD) place the Department of
Transportation and Public Works (DTPW) referenced project on the agenda for the next Review
Committee (RC) meeting.

DTPW’s Office of Civil Rights, Disadvantaged Business Enterprises (DBE) program, has recommended
a 0% DBE project goal, and has provided the applicable DBE requirements based on scope of services
and project workload. No SBD measures or Community Work-Force program requirements are
recommended because this project is 100% federally or State funded and will be advertised under the
terms and conditions of the 70400 Miscellaneous Construction Plan. As such, DTPW is requesting to
proceed with bid advertisement.

Scope of Work: The Miami-Dade Department of Transportation and Public Works (DTPW) is in
immediate need of installing two (2) video walls and one (1) centralized video management system for
the recently remodeled Traffic Management Center. This equipment, a critical element for the sharing
of traffic data, will enable real-time monitoring of major arterials throughout Miami-Dade County. The
scope of work consists of the furnishing and installation of one (1) primary video wall composed of
fourteen (14) x 55' LCD wide screen displays in a 2 X 7 configuration, one (1) secondary video wall
composed of nine (9) x 55’ LCD wide screen displays in a 3 X 3 configuration, and {(one) 1 centralized
video management system able to accommodate specified outputs. Work under this contract shall
include the furnishing of all labor, materials, system parts and components necessary for the operation
of the video wall, including brackets, adapter cables, back-end equipment, and all system integration
with the infrastructure in place.

Budget Estimate: $551,849.20
Funding Source; People Transportation Plan (PTP)

Should you require additional information, please contact me at iva@miamidade.gov or at (786) 469-
5242

c: Laurie Johnson
Jesus Valderrama




