Memorandum @
Date: November 12, 2015

To: Gary Hartfield, Division Director
Small Business Development

From: Ivonne Andres, Managqj@}-«

Contract Services
MDT Engineering, Planning'and Development

Subject: Request for SBD Placement on Review Committee
MDT 7360 Miscellaneous Construction Plan Project
Park and Ride Facility at Kendall and SW 127" Avenue - RPQ No. 306670

It is recommended that Internal Services / Small Business Development (SBD) place the Miami-Dade
Transit (MDT) referenced project on the agenda for the next Review Commiittee (RC) meeting.

MDT's Office of Civil Rights, Disadvantaged Business Enterprises (DBE) program, has recommended a
0% DBE project goal, and has provided the applicable DBE requirements based on scope of services
and project workload. No SBD measures or Community Work-Force program requirements are
recommended because this project is 100% federally or State funded and will be advertised under the
terms and conditions of the 7360 Miscellaneous Construction Plan. As such, MDT is requesting to
proceed with bid advertisement,

Scope of Work: The proposed Park and Ride Facility involves constructing approximately 183
parking spaces for MDT's bus patrons, constructing a proposed "Only Bus" concrete driveway for
MOT's buses to be able to drop-off and pick-up passengers, furnishing and installing three (3)
proposed bus shelters, milling and repaving existing streets along the sides of the proposed
parking lots of the referenced Park and Ride Facility, drainage improvements, installing proposed
light poles, installing traffic signs, and installing pavement markings.

Budget Estimate: $1,540,000.00
Funding Source: State

Should you require additional information, please contact me at iva@miamidade.gov or at (786) 469-
5242,

c: Laurie Johnson
Jesus Valderrama




DADE

M}
Memorandum

DATE: September 11, 2015

TO: Alice N. Bravo, P.E., Direcior
Miami-Dade Transit

THRU: Cathy Lewis, Chief —=

Office of Civil Rights and Labor Relations

FROM: Newton Blanc, Contracts Compliance Officer
Office of Civil Rights and Labor Relations

SUBIJECT: DBE Goal Recommendation For:
Park and Ride at Kendall & SW 127 Avenue (CIPO15)

Miami-Dade Transit is preparing a solicitation for the construction of a park and ride at Kendali and 5W
127% Avenue. The cost for the construction of the above-captioned project is estimated to be
approximately $1,540,000.00. This project will be funded by: The Florida Department of Transportation
(FDOT).

The scope of this project consists of, but is not limited to: the construction of approximately 183 parking
spaces for patrons, concrate driveway for buses, furnishing and installing three (3) proposed bus
shelters, milling and repaving existing streets along the sides of the proposed parking lots, draining
improvements, installing light poles, traffic signs, and pavement markings.

After a review of the scope of work, this office recognizes that this project presents a premium
opportunity for a race-neutrai application for DBEs who by reason of their certification are ready, willing,
and able to provide the services requested on each item in the scope of work. Moreover, our office sees
that this project provides an excellent opportunity for a DBE firm, or other small business to
competitively compete for this as a Prime contractor.

It Is recommended that a DBE goal not be assigned to this project; however, ISD may still assign a Jocal
measure/ preference provided there are no restrictions.

Should you have any questions, please do not hesitate to contact our office at (786) 469-5293.

Approval: _ /é@" i@f’c’ ,

Alice N. Bravo, P.E., Director, Miami-Dade Transit

Conformed copies to:

Gary Hartfield, Division Director, ISD

Nathaniel Surrancy, DBE Manager, MDT

Jesus Valderrama, Chief Transit Contracts, MDT
Marion Pratt, Administrative Officer lil, MDT

File




