MIAMI
Memorandum @

Date: September 19, 2016

To: Gary T. Hartfield, Division Director
Internal Services Department
Small Business Development Division

From: Jose Vilaboy
Contract Compliance Specialist Il
Miami Dade Water & Sewer

Subject: RPQ P0193 ONE YEAR COUNTYWIDE CONTRACT FOR THE REHABILITATION
OF SANITARY SEWERS BY THE CURED-IN-PLACE PIPE LINING METHOD FOR
PMCM PROJECT (FY2017)

Miami-Dade Water and Sewer Department (WASD) respectfully requests that you review the attached
recommendation for “No measures or goals”

Cured in Place Pipe work is by a specialty contractor. There are no local CSBE contractors that perform this work. Most
cured in place work is performed by national companies such as Insituform, Lanye Liner or large contractors with trenchless
units such as Lanzo and Ricman, The Department has bid out other CIP projects thru 7360 (RPQ P130, RPQ P145 and RPQ
P168) within the past two years, One time the WASD was required by ISD to bid the CIP project through the 7640 and no
bids were received.

The Qualifications for Cued in place work are recommended by the National Associated of Sewer Service Companies and
adopted by the WASD. They are stringent in terms of materials and experience because of the high cost of repairs to
underground sewers. This experience requirement will be added to the RPQ.

0.00.1 Qualifications and Experience of the Contractor

The successful bidder shall submit a schedule of their proposed work, as bid, including information on the experience of the
firm, the personnel assigned to the repair work, and especially the experience of the crew leaders who will actually run the
work in the field, as well as information on all equipment and the type of process that will be used for lining (see
questionnaire in the Quotation). The Contractor must certify that he has a minimum of two (2) installation crews and
equipment in order to complete the work in a timely fashion. The contract will not be awarded and no work shall comimence
until these submittals have been approved and the successtul bidder has received a written Notice to Proceed, respectively.
The Department reserves the right to reject individual crew leaders due to either inadequate experience, or unsatisfactory or
poor performance on the job (in the Department's or the Engineer's opinion). Along with his bid, the Contractor must submit
proof that his/her firm has been regularly and successfully engaged in the commercial installation of the liner product for a
minimum of one (1) year, and has successfully performed an aggregate amount of at least 100,000 lincar feet of sanitary
sewer repairs of pipes 8 through 27 inches in diameter in subaqueous conditions.

If you require any additional information, please contact:

Jose Vilaboy,
Contracts C ce Specialist II
Miami-Dade\Wiater & Sewer Department

3071 SW 38 Axe, Suite 107-14, Miami, F1 33146
(786) 552-8056 (Phone) (305) 798-4796 (Cell).

Cc: Leo Vargas




DEPARTMENTAL INPUT
CONTRACT MEASURE ANALYSIS AND RECOMMENDATION

TO: Gary T. Hartfield, Division Director
Department of Business Development
FROM: Leo Vargas, OCI Supervisor
Procurement/Stores Section
DEPARTMENT: Miami-Dade Water and Sewer Department
CONTRACT TITLE: RPQP0193 ONE YEAR COUNTYWIDE CONTRACT FOR THE REHABILITATION
OF SANITARY SEWERS BY THE CURED-IN-PLACE PIPE LINING METHOD FOR
CD PMCM PROJECTS (FY2017)
CONTRACT NO. MCC7360
ESTIMATE AMT.: $4,171,500.00 (Contingency $417,150.00 Dedicated Allowance $170,000.00)
ACCT. FUNDS: ER No. 5049561
RECOMMENDATION
Analysis for Recommendation
ESTIMATE % OF ITEM CSBE
ITEM DESCRIPTION COST TO BASE BID || AVAILABILITY
1| This project consist of furnishing all labor, materials $4,171,500.00 100%
and equipment for rehabilitating defects in 8 through $0.00 0%
36- inch diameter gravity sanitary sewer pipes and $0.00 0%
6-inch diameter service laterals by the cured-in-place $0.00 0%
pipe lining method at various and different locations #REF!
$0.00 0%

SUB-TOTAL| §4,171,500.00 #REF!

$0.00 0%
Dedicated $170,000.00 0%
Contingency $417,150.00 10%

TOTAL| $4,758,650.00
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