29 April 2016

Milton Collins Architechure
Assistant Division Director nginesting
interior Design

Minority Affairs Division
Program Management

Constrciion Management
Carolina de la Horra

Project Manager

Re: Recommendation for Contract Measures
MIA British Airways D21 Galleries Lounge
TAC-N project #T-172B

Dear Mr. Collins,

By way of this memorandum, we are requesting that the referenced projects be
reviewed and recommended for contract measures. Please advise Carolina de la
Horra (Heery PM) and Sergio Negreira (MDAD PM) if the project is recommended
for the Review Committee and any respective meeting where this item will be
considered.

Project: MIA BA D21 Galleries Lounge
Package “B”

Background: The MIA BA D21 Galleries Lounge is an approximately 11,000 sf
premium lounge located on the 34 level near D21 and is privately funded by British
Airways.

Scope: The British Airways Lounge project will be a high-end finish out of an
existing shell space on the 3t level near D21. The project will include the addition
of a kitchen, restrooms with associated showers, a full bar and a dining/seating area
for British Airways guests. New gypsum board ceiling and soffits will be installed
throughout and will require the relocation/modification of existing utilities to
accommodate the new ceilings. Plumbing, electrical and mechanical infrastructure
will need to be installed for the kitchen, bars, restrooms and showers that are being
added to the space. Low voltage cabling for cable TV, data ports and surround
sound/central lighting systems will also be included in this scope.
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High-end custom millwork will be installed throughout the footprint of the lounge.

Specific wall detailing along with wood/porcelain tile flooring that extends

throughout the footprint of the Lounge are accompanied by various high-end light ;e
fixtures accenting the different areas. Custom artwork and furnishings thatare  enginesing
British Airways standards will be purchased and installed by the project. Detailed e besign
signage displaying the BA branding as well as Lounge information will also be Progain Monagement
included in the project scope. Construction Managemen!

Terms of the
Contract: 238 calendar days

Contract
Estimated
Amount: $6,303,425.00 (+10% Construction Contingency) = $6,933,767.00

Recommended
Measures:  CSBE Responsible Wages

Please call me at 786-229-2585 if you have any additional questions.

Sincerely,

Carolina de la Horra
Project Manager

Attachments: Project Sheets A102
Project 100% Estimate, dated April 25, 2016

Cc: Sergio Negreira (MDAD)
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MIA D21 Galleries Lounge

Package “B” - British Airways Lounge
Project # T-1728

Community Workforce Program Project Analysis Goal Recommendation

Refer to attached 100% Cost Estimate dated April 25, 2016

1. General 2] 238 312,980.00
2. Sitework-Demolition 2 10 63,622.00

3. Concrete 0 o 0.00

4. Masonry 0 0 0.00

5. Metals 5 90 158,873.00
7. Thermal & Moisture Protection 3 30 100,020.00
8. Doors 3 10 94,450.00

9. Finishes 9 180 974,107.00
15. Mechanical 8 180 995,570.00
16. Electrical 8 180 804,046.00
16. Communications 2 75 74,165.00

1.8. Electronic Safety & Security 3 50 118,606.00
Prime Contractor Mark-Ups 822,186.00
Total Construction Costs 4,518,625.00

6. Custom Millwork 668,446.00
10. Specialties: Restroom Accessories, Lockers, Signage 92,866.00
14. Equipment-Kitchen & Bar Equipment 496,001.00
12. Furnishing - Allowance fo FF&E & Artwork 527.487.00
Total for Goods & Services 1,784,800.00

Note: Total amount for Goods & Services is less that the $2.5 million threshold. Therefore, SBE goals are not required for these
items.
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