MIAMEDADE

Memorandum
Date: January 27, 20186

To: Gary Hartfield, Division Director
Internal Services Depariment, Small Business Development

~ From: Milton L. Collins, Associate Director” ‘ '
Miami-Dade Aviafion Department, Mihority Affairs Division

Subject: SBE/Construction & SBE/Goods & Services Recommendation
Re-Submittal British Alrways Alrside Improvements - Package "A" MIA D21 Galleries
Lounge-Project No. TAC-R Project T-172A (R)

RECOMMENDATION:

This is a re-submittal request for the Small Business Development Division to approve the re-submittal
of the subject project in order for the Aviation Department to proceed with the British Airways Airside
Improvements-Package “A” MIA D231 Galleries Lounge, Project No. TAC-R Project #T-172A,
This project was reviewed by SBD on 6/19/2015 and a project worksheet was issued. (Copy of
Worksheet attached). Our office was advised by British Airways that this project was being re-
submitted due to the contract not being advertised within the {180) days after review by SBD. The
Coniract Estimated Amount; Scope of Services; Minimum Qualifications and Breakdown of Services fo
be performed have not changed.

This project will have an SBE/Construction Goal of 17.43%. The project will also have
SBE/Goods & Services goal of .25%. The SBE/Goods & Services goal is based on availability of
firms to supply provide Office Supplies and Computers. The estimate of these two items totals
$5,460.00. As previously discussed with SBD, the estimates for Training were considered for
MDAD Badging. Therefore, .25% of $2.7 Million is approximately the total of these fwo items.

The Term of the contract is for (175) Calendar days. The Contract estimated amount is
$2,710,961.00. The Recommended Contract Measures are: 17.43% SBE/Construction Goal and
.25% SBE/Goods & Services Goal, CWP will be applicable (Breakdown is Attached).

BACKGROUND:

Package "A” is a “Shell Only” project that provides access to a 3" level space that Brltlsh Airways will
build out as its Premium Lounge near D21. This project allows the currently landside 3™ level space to
be accessed from the concourse converting it to leasable airside space.

SCOPE OF SERVICES:

The Airside Improvements pertion of this pro;ect provides the base building requirements to provide a
stairway form the concourse level to the 3™ level Lounge and all the associated utility relocations
reguired to accommodate this sfair. Some of the utilities included in this scope are the adjacent
tenant's (Istand Chicken Grill} exhaust fan, various electrical and communication conduits, HYAC ducts,
etc. It will also include work to extend an existing elevator that currently runs from the ramp level to the
2" tavel, up to the 3% level. This work will require that a new penthouse be built on the roof of the
building. Existing security utilities, along with related elevator utilities wilt need to be relocated from the
existing penthouse to accommodate the new elevator shaft.
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SCOPE OF SERVICES CONTINUED:

Scope to add back-of-house (BOH) corridor to the adjacent [sland Chicken Grill will also be included
per MDAD's direction. This will require that existing electrical panels be relocated as weli as re-working
of the adjustment of the existing fire alarm, fire sprinkler, public address system, efc., to accommodate
the BOH corridor.

The Airside Improvements Project will leave finishes "bare” and the Lounge project (TAC-N #T-172B)
will complete the finishes scope in the Airside Improvements footprint with British Airways finishes,

Please advise our office if there are questions. You may contact me at (305) 876-7221 or C. Corrales
at (305) 876-7991.

Attachments

ce! C. De la Horra, Heery International, Inc.
G. Owens, MDAD
S. Negreira, MDAD
L. Johnson, SBD
E. Etienne, SBD
C. Corrales, MDAD
Project File




REVISED MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Harlfield, Division Director
Internal Services Department, Small Business Division

From: Milton L. Collins, Associate Dire'ctoﬁ”/%{o
Miami-Dade Aviation Department
Minority Affairs Division

PROJECT/CONTRACT TITLE: British Airways Airside Improvements
Package “A” MIA D21 Galleries Lounge

PROJECT/CONTRACT NUMBER: TAC-R Project No. T-172A

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: $2,710,961.00
FUNDING SOURCE: TAC-R

DESCRIPTION OF PROJECT/BID:

The Airside Improvements portion of this project provides the base building requirements to provide
a stairway from the concourse level to the 3™ level Jounge and all the associated utility relocations
required to accommodate this stair. Some of the utflities included in this scope are the adjacent
tenant’s (Island Chicken Grill) exhaust fan, various electrical and communication conduits, HVAC
ducts, etc. 1t will also include work ta extend an existing elevator that currently runs from the ramp
level to the 2™ leval, up to the 3™ level. This work will require that a new penthouse be built on the
roof of the building. Existing security utilities, along with related elevator utilities will need to be
relocated from the existing penthouse to accommodate the new elevator shaft,

CONTRACT MEASURES RECOMMENDATION:

Measures: SBE-Construction Program —17.43% Goal
SBE-Goods & Services - .25% Goal

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-22 indicates that an
SBE-Construction and Implementing Order #3-41 for SBE Goods & Services
Programs are appropriate for this contract.




MIA D214 Galleries Lounge
Package ‘A’ - Airside Improvements
100% Submittal

Estimate date April 27, 2015
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Total Estimated Project General Conditions - 7% of Project Cost $136,376

Potentlal Project Services that may be required % of General  Esfimaled

Cenditions value
Tools, Maintenance Supplies and Freight 3% $4,090
Employes Related, Recruiting & Training 2% $2.730
Commurnication Devices & Seivices 2% $2,730
Computer and Office Supplies 2% $2,730
Safety Supplies and Uniforms : 2% $2,730
Auto Repalrs & Fuel 3% $4,090

Total Pofential Services $19,100
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Small Business Development Division

MIAMIDADE Bro}
A roject Worksheet
COUNTY v
Project/Contract Tidles BRITISH ATRWAYS - MIA D21 GALLERIES EOUNGE, PACKAGE "A" Reeeived Dates 06/19/2015
AIRSIDE IMPROVEMENTS
Project/Contract Ko: TACR #T172A Funding Source:
Deparbuent: AVIATION TAC-R

Estimated Cost of Project/Bid: $2,710,961.00 Resubmittal Date(s):  05/13/2014
Description of Project/Bid: The Airside Improvemscats portion of this project provides the bass building requirements to provida a stairway from the concanrse level to

the 3td level Launge and ell the associated utlfity ralocations required to atcommdate this stair, Soms of the utilitics included mre;

adjacent (eaant's (Istand Chicken Giiff) exbaus fan, vasions cleciricrl & communications conduits, TTVAC ducts, cte. Also incuded iz

work ta extend an existing clevator taat cusrectly nuns from the ramp level to the 2ad fevel, up to the 3rd Jevel. ‘This work requires a new

penthouse be built on the roof. Existing sceurity litittes, & related elevator ulifities will noed to ba relocaled from the existing penthouse

10 aceommodate the new clevator shaft.

Megsure Program Goa) Percent

Goal SRE/GS 0.25%
Goal CSBE 17.43%
Workforee Goal CWP 10.00%

This i a rosubmitial from 5/13/14 to increase the estimated cost from $2,165,403.00 to $2,710,961.00; which resulted in the zpplication of the

SBE/Goods & Services Program Goal on projects over 52,5 million. There were no changes In the scope of wore

Ad analysis of the factors contained in Seetion VI C of implementing Order 3-22 and 3-41 indieate thal 2 17.43% SBE/Consiruction Subcontzactor
Goal is apprapriate in the tiades of el ectrical (8%4), comerete (2.25%), plumbing {46%), mechanical (6,68%); and {225) SBE/Goods & Services
Subcontractor Goal on the Mae jtems for General Conditions uillizing the following areas: Office Supplies and Compuiers,

Inétial AHempts were made 10 make this project & Level 2 Set Aside; however, the Verification af Availability to Bid process resulted in tea (10) fiuns
responding, but only one (13 was able to meet the contract’s requirements. MDAD's SBE/Construction Subconttactor Gozl recommendalion of 8% was
increased to 17.43%.

CWE Estimated Workforee; 42 CWP Workforce Recommendalion! 4

CWP Designated Target Areas: EMPOWERMENT ZONES, Enterprise Zoaes

Commodity Cods: 61500-Office Supplies, Geasral -

Trade Cajegory: 236220-Commercial And Institutional Building Construction; 238110-Poured Concrete Foundation And Structure Contraglors;
238140-Masonry Contractors; 2381 60-Roofing Contraclors; 238210-Electrical Contraciors And Other Wiring Instatlation Contractors; 218220~
Plumbing, Heating, Aod Ale-Conditioning Contractors, 238390-Otber Building Finishing Contractors

PaEpi s
% of [tems
Subtrade ' Cat. Fstimated Value toBaseBid g vaitabilicy
Poured Conerete Foundation and Stracture Contractors CSBR $62,081,01 2,29% 349
OFFICE SUPPLIES, GENERAL SBE/GS $6,777.49 0.25% 192
Plumbing, Heating, and Air-Conditioning Contractors CSBE $193,562,62 71.14% 106
Elecirical Contractors and Other Wiring Installation Contractors CSBE $216,876.88 8.00% 121
Total | $479,267.90 17.68%

Living Wages: YES D NO Fighway: YES D NO Heavy Construction: YES D NO
Responsible Wages: YES NO D Bullding: YES NO |:|

Responsible Wages aud Benefits appiies to all constriction prafects over $100,000 that da not utilize federal fund. For jederally finded prafects,
unless prohibited by federal or state Jow or disalfowed by @ governmental funding source, the HIGHER wage betwesn Davis Bacon and Responsidle
Wages and Benefity shall apply. .

DEDRODS0 v.20150402




Small Business Development Division

MIAMIDADE 3R :
! Project Worksheet
COUNTY 4
Project/Contrace Titles BRITISH AIRWAYS - MIA D21 GALEERIES LOUNGE, PACKAGE "A" . .
ATRSIDE IMPROVEMENTS Received Date:  06/19/2015

Project/Contract Nos TAC-R#T172A Funding Source:
Department: AVIATION TACR
Estimated Cost of Project/Bid:  $2,710,961,00 Resnbmitial Date(s): 05/13/2014

Tier I Set Aside Tler 2 Set Aside

SetAside _ __ Levell Level 2 Level 3

Trade Set Aside (MCC) Gonl Bid Preference

Nb Measure Deferred Selection Factor

cwe _ &‘1/ /_\ i 7/’//»’

County May n{D:s]g&cﬁ ) I" bate

DRDROCYG v, 20180402
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