INDEPENDENT COST ESTIMATE FOR GRANT FUNDED PURCHAS
(Ref. Federal Transit Administratien Cireular 4220.1F Chapter V1.6.)

To establish an independent cost estimate for purchases funded by FTA grants and:
e Ensure a clear basis for the determination that the benefits of the procurement warrant its cost;
¢ Provide procurement and financial planning information; and provide a basis for price analysis.

Cost Estimate:__$390.000.00 Index Code: MT0328111309 & MT0073 111309 Subobject: 25120

The cost estimate for this purchase was obtained from: Market reseurch and previoasly competitively bid
prices for Diesel Trolley buses with similarly equipment,

Factors Cansidered: price was adjusted for inflation.
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Procurement of two (2) 30° Front Engine Diesel Trolley buses for City of Homestead.

The cost was based on market research and previously competitively bid prices for Diesel Trolley
buses with simiarly squipment.




ROUTING SLIP FOR CAPITAL PROJECT PPBA ! CASH FLOW APPROVAL

Date: 2/23/2015 From: Budget & Performance Reporiing Division

Subject: FY15-16 Mew Capital Project Request for Budget Approval
Project Namo: Buses for Municipalities. Cily of Homestead Two Trolfeys (This Project Phase)
Description: Procurement of lwo additional trolleys-Homestead providing a 20% match per grant
Project Manager(s}: Fred Shields, Caros Deigado

INFORMATION

MDT Project Number: OSFP082
OMB Capital_Project Number: 6730101 ( /Vx.&/ 44 éw/ua//fy

Divislon: Field Engineering

24 1T
Esfimated Star} : FY 15-#§ Estimated Completion: FY 15-16

MDT Capital Project Type:

———— CIP; Capital Improvement Plan; Expansion or enhancement of existing or proposed Transit System

———— IRP: Infrastructure Renewal Plan: Addresses MDT’s needs to continue to maintain existing facilities

X
O8P: Qperational Support Program

MPS: Miscelfaneous Project Supporf

Budget: £3e5000) 357, 1€/

Funding Soyrce {5): Based on Remaining Granf Balance:!

*  FTA Grant FL-04-0073 $207:866x Gg 2‘773?5 | ngy/j’%/

v FTAGrant FL-03-328 § 99,392.24 b, 5 422
»__ Cityof Homestead _ $ 76,632.00" (20% ‘max-malch per grant as needed)

Note: Buses for Municipalities using FTA funding. Gily of Homeslead Two Trolleys (This Project Phase).
Procurement of two additional trolleys City of Homestead will provide 20% match per grant,

MDT GRANTS ADMINISTRATION INFORMATION:

»  Grant Number(s): f/-0Y~0U7 5 ¢ 7/-.p05-32 %
+ Is this a Federal Grant or State JPA: A=

+  Has Grani(s) heen checked for funding in FAMIS sysfem L// =S
L ]

Grant expiration:
Granls Administration reviewer(s); "/ /,(,r/ﬁ’-m/w, 3’:(7“-?4 AAL A J

MDT |INDEX CODE ASSIGNMENT /

Indsx Code (s): _I0h T 22.¥ {1309 i@ Y075 Fh 109

j.r "

Routing nifiglgr Jn Oyt 7/
Pelayo Cuervo, MDT Budgst 42" 1"/ /// %) / o
Robin Mims, MDT Budget a2 e/;ff -
Ed Carson, MDT Granls Administration Sy 2lefre  |2la/ic
Bihua Chen, MDT Finance 23 NI AR I e
Angela Diaz, MDT Finance ae o fif1s o Bfﬂ‘/f&’
Duane Mathis, MDT Coniroller M 3//'7/15‘ 3/iatts”
Robert Villar, MDT Finance Assistant Director o |, | g/ 275~
Hugh Chen, MDT Deputy Director, Cperations A M| -
Ysela Llori, MDT Director '

Please Return to Budget & Performance Reporting Division- Capital Budget for further handling.




Carson, Edward J. (MDT)

From: Carson, Edward §. (MDT)

Sent: Tuesday, July 07, 2015 11:12 AM

To: ‘Ana Azicri’

Cc: Maple, Celestine (MDT); Julio Brea; Linda Blanco; Harrison, Victoria (MDT); Villar, Robert
{MDTY; Shields, Fred (MDT); Delgado, Carlos (MDT); Arrazcaeta, Aleida (MDT); Mathis,
Duane (MDT)

Subject: RE: Homestead Trolley Specs

Ana: If the vehicies cost exactly $390,000, then the City’s updated share will be $82,721. This amount is based on the
following cost sharing: *

FTA: $307,289 (Remaining Balance on both FTA grants)
City: $ 76,822 (20% share on remaining FTA halance)
Clty: $5,889 {100% share on cost over remaining FTA balance)

Please Jet MDT know if the City has any comments on the specifications and if the City it agrees to the new estimated
cost sharing amount. MDT will then proceed with the procurement. Thank you. EDC

ED CARSON, Manager-Grant Administration
MIANMI-DADE TRANSIT

704 NW FIRST COURT SUITE 1300

MEAMI, FLL 33136

TEL: 786/469-5545 FAX; 786/469-5576
EMAIL: ecarson@miamidade.gov

www,. miamidade.goviiransit

"Delivering Excelletice Every Day"

From: Ana Azicri [mailto;aazicri@cityofhomestead.com)
Sent: Monday, May 18, 2015 8:52 AM

To: Maple, Celestine (MDT); Julio Brea; Linda Blanco
Cc: Carson, Edward J. (MDT)

Subject: RE: Homestead Trolley Specs

Good morning

The estimatad cost per trofley is $195,000 (5390,000 for 2}, what would be-the City’s responsibility? In your previous
emall It was estimated at 876K,

Thank you

Ana Azicri

Coordinator

Public Works and Engineering Department
305-224-4777
aazicri@cityothometead.com

From: Maple, Celestine (MDT} fmailio:mapl@miamidade gov]
Sent: Friday, May 15, 2015 9:59 AM

1




To: Ana Azicri
Cc: Carson, Edward J. {MDT)
Subject: FW: Homestead Troltey Specs

FYl as of yesterday. it appears that the prices are slightly increased due inflation. Again, is the City okay with this and
are willing to make up for any shortages? If you have any question/concerns, please contact Fred Shields and keep me
posted,

Thanks

From: Carson, Edward J. (MDT)

Sent: Thursday, May 14, 2015 10:24 PM

To: Maple, Celestine {(MDT)

Cc: Villar, Robert (MDT); Shields, Fred (MDT); Delgado, Carlos (MDT)
Subject: FW: Homestead Trolley Specs

Celestine: Please send to Ana or other appropriate contact at Hemestead to obtain thelr input, Thank you, EdC

ED CAR8ON, Manager-Grant Adminisiration
MIAMEDADE TRANSIT

701 NW FIRST COURT SUITE 1300

MIAMI, FL 33136

TEL: 786/469-5545 FAX: 786/460-5576
EMAIL: ecarson@miamidade.qov

www, miamidade, govitransit

"Delivering Excellence Every Day”

From: Shields, Fred (MDT)

Sent: Tuesday, May 12, 2015 5:10 PM

To: Carson, Edward J. (MDT); Maple, Celestine (MDT)
Cct Delgado, Carlos (MDT)

Subject: Homestead Trollay Specs

Hello Ed and Celestine,

Attached is the draft specification for the 2 additional trolleys for the City of Homestead. If you are OK with it you might
want to send it to the City for their concurrence.

There will be a price increase due to new emissions requirements, equipment changes, and inflation since the earlier
trolleys were procured. We estimate the new trolley models similarly equipped will cost approximately $195,000
each. We will also have to budget for Pre-award and Post-delivery Buy America audits. Please let us know the total
remaining available funds under FL-03-0328 and FL-04-0073 Including tocal match.

We will prepare an updatad timeline,
Thanks,

Fred Shields
Miami-Dade Transit
305-837-3741

miamidage gov
"Delivering Excellence Every Day"




A project Is defined a5 a oné &

ai accomplishas an obleclive or scope of work,

SUBMITTAL DATE

PROJECGT TITLE

(See attached Iist)

MDT PROJEGT NUMBER

[To ba compleled by Document Conlrel Sectlon)

GMB PROJECT NUMBER

From ihe Capital Butys

| Book)

PROJECT ORIGINATOR

PROJECT MANAGER

TITLE

DIVISION NAME
PHONE

SELECT ONE {if applicable}:
NEW UNFUNDED PROJECT:
EXISTING FUNDED

PROJECT REQUIRING
ADDITIONAL FUNDS

SELEGY PLAN WHERE PRQJECT IS LISTED:

TRANSPORTATION IMPROVEMENT PROG (TIP}

LONG RANGE TRANSPORTATICH PLAN (LRTF}

MDT BUSINESS PLAN

NEW

PROJECT TYPE - SELEGT ON

{IRP) INFRASTRUGTURE RENEWAL PROGRAM

1Addresses MDT's ageds {o conlinye to malnlais exlsting of proposed Translt system

(CIP) CAPITAL IMPROVEMENT PLAN

xpansion or enhancemenl of existing or proposed Transit System

{O5P) OPERATIONAL SUPPORT PROGRAM

rojects or materals pecessary te run the daily MDT operalional funclions

(MPS) MISCELLANECUS PROJECT SUPPORT

1A D

PROJECT CATEGCRY:

SELEGT ALL THAT ARE APPROPRIATE IN RELATION TO THE PROJECT

INFORMATION TECHNOLOGY

PASSENGER AMENITIES

PROJECT PRIORITIZATION CRITERIA:

PASSENGER FACILITIES SAFETY

ROLLING STOCK SECURITY

SYSTEMS GRITICAL TO OPERATIONS
MAINTENANCE FACILITIES LEGAL COMMITMENT
SAFETY AND SECURITY COST EFFECTIVENESS
TRACK AND GUIDE WAY COMFORTICONVENIENCE

OTHER

REASON THE PROJEGY (S NEEDED

tis needed In order

REQLHRED DATE OF IMPLEMENTATION:

STATE THE IMPACT OF NOT IMPLEMENTING THE PROJEGT BY TH

CHIANGE REVIE

Revised 10/27/2014




IMPLEMENTATION COSTS IN YEAR OF EXPENDITURE [YOE) DOLLARS { ATTACH GUOTES IF AVAILABLE AND NOT OLDER THAN 6 MOs);

CASH FLOWS 70O BE COMPLETED SEPARATEL

CAPITAL COSTS: [EXPENDITURE CATEGORIES)

Al SELECTION

LAND/BUILDING ACQUISITION

PLANNING

DEBIGN

FIXTURES FURNITURE & EQUIPMENT {FFE}

EQUIPMENT ACQUISHION

DRY RUN/PERMIT

CONTRACTOR SELECTION

PROJEGT ADMINISTRATION

CONSTRUCTION

PROJECT CONTINGENCY

CONSTRUCTION MANAGEMENT

[CAPITAL MAINTENANCE

TOTAL PROJEGT BUDGET

RRING MAINTENANCEIOPERATING COSTS REQUIRED

lity

ANNUAL REGURRING MAINTENANCE/OPERATING COSTS

RESQURCE REQUIREMENTS FOR MAINTENANCE

RESOURCE CATEGORIES!

G- CONTRACTED STAFF
M- MDT STAFF
O+ OTHER COUNTY STAFF

CLASSIFICATION COST

CATEGORY

MAINTENANGE
[COSTSIOPERATING

SELECT PROCUREMENT METHOD
RFP

RE)

EXISTING CONTRAGT
8]0 WAVER

RFQ

SOLE SOURCE

fire

APPROVAL SIGNATURES: |

PRINT NAME

SIGNATURE

PROJECT ORIGINATOR

PROJECT MANAGER

PROJECT MANAGER

DIVISIONAL AFPROVAL

ASST. / DEPUTY DIR.

BPR REGEIPT DATE:

CHSPOSITION

IMPLEMENT
EARMARK STATE FUNDS

EARMARK FEDERAL FUNDS
RE-EVALUATE NEXT
PLANNING GYGLE

EXECUTIVE AFPROVAL

DEPUTY DIRECTOR, OPERATIONS

MIAMI-DADE TRANSIT DIRECTOR

Revised10/27/2044




DT, FINANCIAL SERVICES DIVISION

CONCURRENCE OF AVAILABLE FUNDS; EQ(‘[)
ose], s |
PERCENTAGE MOU T‘" INDEX COLE ANTI‘JPA No. AWARDIEXP., DATE
' binToe 21 !,! Fﬁ{? Vis{zoee
| ATy 3L L A 8/ 14{ 2067

4

(L0034 g0 ol (2%
_ T3 L8 PP R G/ 260
CHARGE No. FOR TIMESHEET > {: Ak FU’;«]_{)S AVAILABILITY DATE '

PRINT NAME s Aﬂge

BUDGET COORDINATOR

MANAGER, BPR CAPITAL PROJECTS COORDINATCOR

GRANTS ADMINISTRATION COORDINATOR

MANAGER, GRANTS ADMINISTRATION

CHIEF, BUDGET & PERFORMANCE REPORTING

MDT, GONTROLLER

AGSISTANT DIREGTOR, FINANCIAL SERVICES
l-:’LEASE INCLUDE A COPY OF THE GRANT INFORMATION AND ELIGIBLE COST WHEN THE PPEA FORM 15 RETUNED WITH FUNDING ALLOGATIONS.
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MDT Capital Project Gash Flow FY 2014 -201% Inttuding &

ar Thru

2019-2020

Puo]ectTIHo _Buses for Muplclpallles - City of Homeslead - Rev, |

(2 Additicnal Trolleys)

Profect Manager. _Fied Shields I Cearlos Delgado

Glv. Chle! Appraval:

PraojectNumber: _GSF092

Inthe chart below, provide a Year of Expenditure (InRalion adjusted) cash fiow based on (he base year cas| st
current year expendilures by calegory and 2 reasonabla, achlevable estimete of &l fulure year spending.

0l M —

Date Aparoved: }é[ Zﬁ / /?

forihe project. Be sure loinclude all year-to-date spanding, a reasenable estimate of the

rd

“Propased .
- "Budget

—Pror .-
Expendiiures
Theu FY 12-43

Gurrént
FY 13-14

ProposediFy
1448 -

Pn;gssed
FY 1516

Preposed
Y1647

Proposed
EY 4748

'Pr_oﬁ'osed‘
#1249

Propolééd
F¥Y19-20

TS - Proposed
Fidura Prejac! Budgel
[YOE Totall

Fonding
- Sourse(s)

GCompounded [nfiation Rata (PDC Muttipfen)

1031

1.061

1.092

1123

1.156

11918

1.227

Infiation Rata

3.1%

2.9%

28%

2990

28%

3.0%

31%

AJE electlon

E -

3 0

§ -

3 -

Pranalng

E -

5 “

S -

E] -

s .

Feaslbiilty BludyfAnalys’s Repor

Allemative Analysis

NEPA Documeniaticn

Zopihi

§1§|cm Ana !SIS

Design

Beslignor Dedlgn Criteriz (0C) Senvdees
Design or OC Senvices Dudnd Consnelion

Sals Testing

Land Survaying

Dy Run I Permit

Building Permitling

Environmenlal Permitling

Gther Pemifting

Censtortiion

Conslruction

Third Party Agreements

Thility Wark

R 1A Publlc Plates (AP

Enviropmenlal Sita Remadialisn Work

Impiementalioninstailation

Conlactor Selection

Construclion Managemant

CE&1Services

Testing Lab Servicos

Land/Bullding Asquisillon

Propedy Managemenl

_ Acquisition Costs (neluding ciosing costs)

felocatfon Cosis

Environmental Site Assessment

SGeneral Services Adminfstration (BSA) Fees

Public Works {PWD} Work Crder Fees

Flxlures Fumiture & Equipment (FFE)

Office Furniuze {Faciiy Gonsini¢iiony

Gffice Equipment {F 2ty CORSINCTon]

Equipment Acquislilors

$ 380,000.00

o

$__350,000.00

$ - |$§ 38000000

Rail Vehlcles

Buses

Cight Fie el Vehicles

$ 300,600.00

$_380,00000

Hajer E

Communlcallons

Compuler Hardwarn

Compuier Software

implementationnstallati

System Integration & Tasting

Projeet Adminlsiratlon

MOT Staff **

Conlracied Services S1afl (2.4, PHIC)

Tralnlng

Project Gontlngancy

§ 1000000

§ 10.60000

Caplial Maintenance

Tofal Project Budgat

3 _290,000.00

5 -

$ -

3..380.000.00

g
’

* Insert the dats that thé profect cost estimatawas prepared.

** Project Adminlstralion shall bo used for profects efigible for safary refmbursements.

NOYE: Yearly inflzllon Rale lo come from FOOT Annual Propta m Davelopment Update,
ifzpplicable provide a list of sub-projects Included within the above profect Budget (by name and project number).
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