Memorandum @

Date: September 15, 2016

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

A
From: Milton L. Collins, Division Director™ { [ ‘
Miami-Dade Aviation Department, Mindrity Affairs Division

Subject: Revised Recommendation of Contract Measures Request
Janitorial Services at Miami International Airport
Project No. RFP No. MDAD-03-16 (Z2) - Zone 2

REVISED RECOMMENDATION:

This is a revised resubmittal request for Small Business Development to proceed with the approval of
the Recommendation of Contract Measures request for the Janitorial Services at Miami international
Airport, RFP No. MDAD-03-16 (Z2) - Zone 2. MIA staff have evaluated the subject project and
recommends an SBE Set-Aside for Zone 2. (Previous Project Worksheet attached 03/05/2008).

The Term of this Agreement shall be for seven (7) years and the County reserves the right to extend
the Agreement for up to three (3) separate one (1) year periods at the County’s sole discretion. Each
Zone will be awarded a separate contract.

The Contract Estimated Amount for seven (7} years for Zone 2 is $21,808,185 (based on current
annual average $3,115,455). Atfached is the breakdown currently in place for Zone 2.

PROJECT DESCRIPTION:

Miami-Dade County (“County”) anticipates entering into a non-exclusive agreement with one (1)
Contractor for the provision of janitorial services for the Miami-Dade Aviation Department (MDAD). The
County is soliciting Proposals from perspective proposers, who, if selected by the County, shall provide
the required janitorial services for the facilities identified herein as Zone 2. The existing collective
bargaining agent for MDAD’s current janitorial contractors’ custodial and Specialist workforce is the
Teamsters Local 769, affiliated with the Teamsters International Union, AFL/CIO.

MINIMUM QUALIFICATIONS:

ZONE 2 - Proposer should have five (5) years of continuous experience cleaning a facility with at least
one million (1,000,000) square feet and serviced by not less than 40 full-time equivalents (FTE) in one
or more facilities, working multiple shifts.

NOTE: This project is a Square Footage Agreement

Please advise our office if additional information or clarification is needed to complete this process.

Attachments

cC: L. Johnson, SBD M. Clark-Vincent, MDAD
J. Escalante, SBD P. Betancourt, MDAD
E. Etienne, SBD D. Burke-Wheeler, MDAD
D. Agostino, MDAD L. Arce, MDAD
B. Jimenez, MDAD 5. Albritton, MDAD

C. Jose, MDAD C. Corrales, MDAD/File



MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

W

From: Milton L. Collins, Division Directo{f%wc/
Miami-Dade Aviation Department = ™~
Minority Affairs Division

PROJECT/CONTRACT TITLE: Request for Proposals for Janitorial
Services at Miami International Airport

PROJECT/CONTRACT NUMBER: RFP No. MDAD-03-16 (£2) Zone 2

DEPARTMENT: Miami Dade Aviation Department

ESTIMATED PROJECT COST: $21,808,185.00

{Based on current annual average $3,115,455)

FUNDING SOURCE: Airport Operating Funds

DESCRIPTION OF PROJECT/BID:

Miami Dade County (“County”) anticipates entering inio a non-exclusive agreement with one

(1) Contractor for the provision of janitorial services for the Miami-Dade Aviation Department
(MDAD). The County is soliciting Proposals from prospective proposers, who, if selected by
the County, shall provide the required janitorial services for the facilities identified herein as
Zone 2.

CONTRACT MEASIURES RECOMMENDATION:
Measures: Zone 2: SBE Set-Aside

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-41 indicates that the SBE-
Goods & Services Program goal is appropriate for this contract.




DEPARTMENT OF
BURINESS DEVELOPMENT

i‘v‘rujcct[Cﬂntract Title;
Project/Contract No:
Department:

Estimated Cost of Project/Bid:

Description of Project/Bid:

)ept of Business Development | -
Project Worksheet

REQUEST FOR PROPOSALS FOR JANITORIAL SERVICES
RFP NO. MDAD-09-06

MIAMI DADE AVIATION DEPARTMENT
$80,000,000.00

MIAMI-DADE COUNTY ANTICIPATES BNTERING INTO HON-EXCLUSIVE AGREEMENTS FOR THE PROVISION OF
JANITORIAL SERVICES FOR THE MIAMI-DADE AVIATION DEPARTMENT (MDAD), THE REQURBSTED SERVICES SHALLL
PROVIDT; THE REQUIRED JANITORIAL SERVICES FOR THE ENTIRE MDAD FACILITY WHICH ARE IDENTIFIED AS
ZONRHKS [, 2 AND 3. SERVICES TO BE PERFORMED BY THR OPERATOR(S) SHALL INCLUDE THE SUPPLYING OF LABOR,
MATERIALS, BQUIPMENT, CHEMICALS AND ALL ITEMS, NECESSARY FOR, OR INCIDENTAL TO, SUCH JANITORIAL

RC Date:
Item No:

63/05/2008
2-01

Tunding Source;

GENERAL
Resnbmittal Date(s):  09/19/2007

MAINTENANCE. TERMS OF THS AGREEMENT{S) ARE FOR THREE YEARS WITII FIVE-ONE YEAR EXTENSIONS.

- Contract Measures Recommendatio

Measure Goal Percent

Propgram
Goal SBE 10.00%

Set Aside SBE 200.00%

OTHER RECOMMENDATION. This project meets all the criterin sol Forth in A.O. #3-41,

Comnmaodity Code:

91039 Janitorial / Custodial Services (38 SBE certified firms, 10 firms responded).

Contract Measure Recommendations:

Zone [-SBE GOAL (10%) - $66,000,000-Terminal and Concourses.

Zonc 2-SBE Set-Aside-§7,000,000-Parking Garages, Aviation Dept. Maint. Complex, Taxi Lo,
Central Toll, Plaza, Police Station and other Ouilying Buildings.

Zonc 3-8BE Set-Aside-$7,000,000-Cargo Buildings,other tuildings on 36th St. and the 3
General Airports and Outlying Buildings.

Reason for resubmittal: Project was not advertised within the required 180 day period,

- Analysis for Fecommend

"% of liems

Subtrade Cat, Estimated Value o Base Bid  Avaijlability
SBE $6,600,000.00 10.00% 38
SBE $7,000,000.00 100.00% 38
SBE $7,000,000.00 100.00% 38
Total | $20,600,000.00
LT

Living Wages:
Responsible Wages:

YES NO D
YES lj NO

Ordinance 90-143 is applicable to all construction prajects aver $100,000 that do not utilize Federal Funds

- REVIEW COMMITTE RECOMMENDATION -

Tier 1 Set Aside __

Set Aside

Trade Set Aside (MCC)

No Measure

Ch'urpcrson Review Camnitiee

Leveld __ Level2 Level 3
Goal Bid Preference e
Deferred Selection Factor

Dute

County Manager

Date

BHDROGHO v, 2065101




N & K Enterprises, Inc. Vendor # 3679
AV3191 - Fiscal Year 2015

Budgeted: $ 3,252,243.00 Available: $ 13217711

Account # 700110 700156 701110 733050 743510 749245 749890
YTD Budgeted : $ 2,017,232.00] s 374,885.00 §  280,000.00] § 48,000.001 § 46,237.00] % 104,000.00] 3 381,788.00
365 Used YTD: | $ 2,033,007.10] § 32704103 $  258,030.04] $ 18,537,921 % 4546546 § 103,220.38| 5 374,065.12
Available: $ (1577510 8 47.94497] § 20,969.96] § 29.462.08] 3% 771.54| § 770.62| § 7,722.88

Invoice # Date Amount 700110 700156 701110 733050 743510 749245 749890
Paid Salaries PT&I Health Ins. Other Costs Equipment Supplies OH & Profit
CYB-WK35  09/27/14 § 5245834 § 37.390.5¢ $ 501721 § - 15 - 3 87426 % 1,983.06 S 7,183.19
CYB-WK36  10/04/14 § 7563229 § 38,507.37 % 5168.75 $ 21,90563| -3 87426 % 1,983.06 $ 7,183.18
CYB-WK37 1011114 § 5131982 § 36,390.63 % 487365 % - 13 - 3 87429 % 1,983.06 $ 7,183.18
CYB-WK38  10/118/14 $ 5368521 § 38,472.06 % 5,163.67 § - 13 - % 87429 % 1,983,086 $ 7.183.19
CYB-WK39  10/25/14 § 7243813 §$ 3569811 3 4,783.85 § 2190563 $ - 8 87429 % 1983.06 § 7.183.1%
CYB-WK40 1101714  $ 5025897 §$ 35,008.94 3 468949 % S 510.00 % 87429 % 1,983.06 $ 7.193.19
CYB-WK41  11/08/14 § 52,66947 § 37.577.75 $ 504118 % - |3 - 8 87429 % 1,983.06 $§ 7.193.19
CYB-WK4Z  11/15/14 % 5833355 § 40,502.18 $ 544083 % - 13 2,340.00 % 87429 % 1,983.06 $ 7,193.19
CYB-WK43  11/22/14  § 74,403.97 % 3731247 % 5,004.86 3 21,981.10| $ 75.00 § 87429 % 1,983.06 % 7,183.19
CY8-WK44  11/29M4 $ 5830571 § 43406839 § 584828 $ - |8 - 3 87429 % 1,983.06 $ 7,193.19
CYBWK45  12/08/14 § 47.076.16 3 37.73661 $ (710.99) $ - |3 - 8 87429 % 1983.06 $ 7.183.18
CYB-WK46 121314 § 5371000 § 3841579 % 524367 % - |3 - 3 87429 % 1,983.06 $ 719319
CY6-WK47  12/20M4 § 56,851.02 § 3915266 % 5347.90 % - 18 2,299.92 § 87429 % 198306 $ 7.183.19
CYB-WK48 122714 § 7903965 3 41,0867 $ 5,746.80 3 21,333.64 | $ - 3 87429 % 1,983.06 $ 7,183.19
CYB-WK49  01/0315 & 5092376 § 4208543 % 6,887.79 $ S - 3 87429 $ 1,983.06 $ 7,193.19
CY&WKS0 01410115 8 5397238 §$ 37.662.99 $§ 6,135.29 % - |8 12000 $ 87438 % 1,986.04 3 7,183.71
CYB-WK51  01/17/15 § 54,803.42 % 3847873 % 6,270.59 $ - |3 - 8 87439 % 1,986.04 $ 7.183.71
CYB-WK52  Q1/24115 § 7507277 § 3312128 $ 587.48 § 21,019.91] $ - 3 87439 % 1,986.04 $ 7.193.71
CYB-WK53  01/31/15 & 54,21503 § 3826172 % 589921 % - 1% - 3 87439 % 1,986.04 % 7,193.71
CY7-WK1 02/07/115 § 54,085.82 % 38,149.45 % 5,882.27 % S - 8 87435 % 1,986.04 § 7,193.71
CY7-WK2  02M4/15 & 61,552.07 § 3871197 % 6,126.00 $ S 5860.00 $ 87435 % 1,986.04 3 7,193.74
CY7-WK3  02/21/15 $ 80,891.48 § 4341917 % 6.712.04 § 20,706.18| § - % 87435 $ 1,986.04 $ 7,193.71
CY7-WK4  02/28/15 $ 53,686.08 § 3781193 § 5820.06 % - 1% - 8 87435 % 1,986.04 $ 7.193.71
CY7-WK5  03/07/15 3§ 5804644 § 4159328 § 6,399.06 $ S - 8 87435 % 198604 % 7,163.71
CY7-WK&  03/14/15 § 5663178 $§ 4041779 % 6,099.88 % S 8000 S 87435 % 198604 $ 7,163.71
CY7-WK7  03/21/15 $ 73,997.24 § 3783448 § 571621 % 20,392.45| $ - 3 87435 § 1.986.04 $ 7,163.71
CY7-WK8  03/28/15 § 52,823.74 % 37,150.66 §$ 5600.98 $ S - 8 87435 % 1,986.04 $ 7,183.71
CY7-WKS  04/04/15 § 5425450 § 3692269 $ 534271 $ - |3 1,835.00 3 87435 % 1,986.04 $ 7,193.71
CY7-WK10 0411115 $ 5475177 % 39,196.49 § 5501183 § - $ - $ 87435 % 1,986.04 % 7,193.71
CY7-WK11  04/18/15 § 53,276.29 § 3791883 § 530336 $ - $ - $ 87435 % 1,986.04 % 7.193.71
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N & K Enterprises, Inc. Vendor # 3679
AV3191 - Fiscal Year 2015

Total Invoiced ;

Weekly Average:

Projected Expenditures:

Variance:

$3,120,065.89

$ 8000127
HEHHHARARAE
$ 132177.11

3 2,033,007.10

©

39,096.29
2,033,007.10
$  (15775.10)

%

Janitorial Budget Tracking FY 2015 - N&K

$  327.041.03

3 6,289.25

] 327,041.03

$ 47.944.97

$ 258,030.04

4,981.35
259,030.04
$ 20,96%.96

©“ 0

Printed: 8/24/2016

$ 18,537.92

356.50
18,537.92
5 29,452.08

% &

$ 45,465.46

3 874.34
45,465.46
771.54

[

§ 103,229.38

1,985.18
703,229.38
$ 770.62

©® o

Budgeted: $ 3,252,243.00 Available: $ 132,177.11
Account # 700110 700156 701110 733050 743510 749245 749890
YTD Budgeted ; $ 2,017,232.00] 3 37498600 | 3 280,000.00] $ 48,000.00]| $ 46.237.001 $ 104,000.00 | § 381,788.00
385 Used YTD: | § 2,033,007.10] $ 327,041.03] $ 259,030.04 | S 18,537.92| $ 4546546 $ 103,229.38| $ 374 06512
Available: $ (1577510 5 47.944.97| § 20969.96| § 2946208| § 771.54} & 770.62| $ 7,722.88
Invoice # Date Amount 700110 700156 701110 733050 743510 749245 749890
Paid Salaries PT &I Health Ins. QOther Costs Equipment Supplies OH & Profit
CY7-WK12  04/25115 $ 7747718 § 4015321 § 562250 $ 21,647.37| % - $ 87435 § 1,086.04 $ 7,193.71
CY7-WK13  05/02/15 $ 5317737 § 3783729 § 528508 § - $ - $ 87435 $ 1,086.04 § 7,193.71
CY7-Wi14 05/09/15 $ 5360746 % 3821415 § 5339.21 % - 3 - $ 874.35 % 1,986.04 § 7,193.71
CY7-WK15 05/M16/15 $ 5381000 % 38,39295 §% 536295 $ - 3 - $ 874.35 % 1,986.04 $ 7,193.71
CY7-WK18 05/23H5 $ 81179486 § 38,748.89 § 5400537 § 2196110 & 201000 8 87435 § 1,986.04 % 7,193.71
CY7T-WK17 05/30/15 $ 6402526 % 4734532 § 6,625.84 % - $ - $ 87435 % 1,986.04 % 7,193.71
CY7-WK18  08/06/15 § 5424639 % 3872965 $ 540264 § - $ 60.00 § 87435 S 108604 $ 7,193.71
CY7-WK1e  08/1315 $ 52,799.38 $ 37,513.87 $ 5231.41 & - $ - $ 87435 § 1,986.04 $ 7.193.71
CY7-WK20  08/2015 § 7519319 $ 38914.06 $ 542885 $ 2070618 8 90.00 § 87435 $ 1,986.04 $ 7,193.71
CY7-WK21  06/27115 $ 5308574 §$ 3774847 § 526317 $ - $ - $ 87435 § 1,986.04 $ 7,193.71
CY7-WK22 07/04/15 $ 5983530 % 4366848 3 8,11272 § - $ - 3 87435 $ 1,986.04 % 7,193.71
CY7-WK23 07/1115 $ 56,18080 % 40,39862 % 5647.88 § - $ 80.00 % 87435 % 1,986.04 % 7,193.71
CY7-WK24  07/18/15 & 5659355 § 40,777.68 § 5701.77 & - $ 60.00 $ 87435 § 1,986.04 % 7,193.71
CY7-WK25  07/25M8 § 7479537 § 36,169.33 § 504219 § 23,528.75} % - $ 87435 § 1,986.04 $ 7,193.71
CY7-WK26  08/01/15 § 5204533 § 3764307 § 524816 $ - $ . 3 87435 § 1,986.04 $ 7,193,71
CY7-WK27  08/08/15 § 5547216 § 38,148.08 § 5319.97 $ - $ 195000 § 87435 § 1,086.04 $ 7,193.71
CY7-WK28 08715115 § 54,132.07 § 3868522 $ 539275 % - $ - $ 87435 % 1,986.04 § 7.193.71
CY7-WK29 08/22/15 $ 78,905.1% 3% 40,271.72 $ 562027 § 2196110 8 998.00 % 87435 § 1,886.04 % 7,183.71
CY7-WK30 08/28/15 $ 5304656 § 3753690 § 524156 § - $ 214.0C % 87435 § 1,986.04 % 7,193.71
CY7-WK31 08/05/15 § 5177623 % 3661948 S 510285 § - 3 - $ 87435 § 1,986.04 $ 7,193.71
CY7-WK32 09/12/15 $ 8317322 % 46,52583 % 651749 § - $ 7600 § 87435 % 1,986.04 % 7.193.71
CY7-WK33 09/19/15 $ 55461.00 % 39,83841 3 5,568.49 S - $ - 3 874.35 % 1,986.04 % 7.183.71
Total Invoices ; 52

$ 374,085.12

@

7,193.56
374,065.12
7.722.88

“
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N & K Enferprises, Inc. Vendor # 3679
AV3191 - Fiscal Year 2015

Budgeted: $ 3,252,243.00 Available: $ 132177.11
Account # 700110 700156 701110 733050 743510 749245 749890
YTD Budgeted : § 2,017,232.00]1 % 374,986.00| % 280,000.00] 3 48,000.001 $ 46,237.00| $ 104,000,001 $ 381,788.00
365 Used YTD: $ 2033007101 % 32704103 % 269,030.04 | § 18,537.92| % 4548546 | 3 103,229.38| % 374,065.12
Available: $ (15775.10)) § 47,944.97 $ 20,969.96 3 29,462.08 3 771.54 3 770.62 3 7,722.88
Invoice # Amount 700110 700156 701110 733050 743510 749245 749890
Paid Salaries PT&I Health Ins. Other Costs Equipment Supplies OH & Profit
Resfricted Budgeted : $2,672.218.00 Restricted Available : § 53,139.83
Unrestricted Budgeted : $ 580,025.00 Unrestricted Available : $ 38,727.12 -
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