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REQUEST FOR PROPCSALS (RFP) No. EPPRFP-00000
FOR
EVENT TICKETING SYSTEM AND SERVICES

PRE-PROPOSAL QUESTION PERIOD:
All questions are to be submitted in writing to the County Contact via Bidsync no later than:
. 2015at__:00 AM (local time}

ISSUED BY MIAMI-DADE COUNTY:
Internal Services Department, Procurement Management Services Division
{Through the Expedited Purchasing Program)
for
Department of Cultural Affairs

COUNTY CONTACT FOR THIS SOLICITATION:
Jessica Tyrrell, Procurement Contracting Officer
111 NW 1st Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-4046
E-maéil: tyrrell@miamidade qov

PROPOSAL RESPONSES DUE:
INSERT DATE AND TiME

Efectronic proposal responses to this RFP are to be submitted through a secure mailbox at BldSync untii the date and time as
indicated in this document. It is the sole responsivility of the Propoger to ensure its proposal reaches BidSync before the Sclicilation
closing date and time. There s no cost to the Proposer to submit & proposal in respanse to a Miami-Dade County solicitation via
BidSync. Electronic proposal submissions may require the uploading of electronic attachments, The submission of attachments conaining
embedded documents or propriefary file extensions is prohibited. All documents should be altached as separate filss. All proposals received
and time stamped through the County's third parly pariner, BidSync, prior to the proposal submittal deadine shall be accepled as limely
submitted. The circumstances surrounding all proposals received and time stamped after the proposal submittal deadtine will be evaluated
by the procuring department in consuliation with the County Atiomey's Office to determing whether the proposal will be accepted as timely.
Proposals will be opened promplly at the time ang date specified. The responsibility for submitting a propesal on or betore the slated time
and date is solely and striclly the responsibllity of the Proposer. The County will in no way be responsible for delays caused by technical
difficulty or caused by any other occurrence. All expenses involved with the preparation and submission of proposals to the County, or any
wark performad in connection therewiin, shail be borne by the Proposer(s).

A Proposer may submita mod.iﬁed nroposal to replace all or any portion of a previously submilied proposal up untl the proposal due date.
The County will only consider the latest version of the proposal. Fer compelitive bidding opportunities avallable, pleass visit the County's
Intemal Services Department website at: hitp:/www.miamidade aoviprocurement!,

Requests for additional information or inquiries must be made in writing and submitted using the question/answer fealure provided by
BidSyne al www.bidsync.com. The County will issue respenses o inquiries and any changes to (his Solicitation it deems necessary in
written addenda Issued prior to the proposal due dale (sees addendum section of BidSync Site). Proposers whe abtain copies of this
Soficitation from sources other than through RidSyne risk the possibility of not receiving addenda and are solely responsibie for those risks.




4.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

11 Introduction

Miami-Dade County {"County’) as represented by the Department of Cultural Affairs {"Department'), is solicifing
proposals for a Payment Card Industry ("PCI") Compfiant, hosted, event fickefing, and access confrof software (cr
Software as a Service) and hardware system for two cultural faciliies managed by the Department, 1) Miami-Dade
County Auditorium and 2) Caleb Auditorium.

The County anticipates awarding a contract e a single Proposar for a two-year period, with three additional, one-year
options to renew at the County's sole discretion.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued: TBD
Deadline for Receipt of Questions: TED
Proposal Due Date: See front cover for date and time.
Evaluation Process: TBD
Projected Award Date: TBD

1.2 Definitions

The following words and expressions used in this Solicitation shail be construed as follows, except when itis clear from

the context that another meaning is intended;

1. The word “Confractor' to mean the Proposer that recelves any award of a contract from the County as & result of
this Solicitation, also to be known as “"the prime Contractor”.

2. The word "County” to mean Miami-Dade County, a political subdivision of the State of Florida.

3. The words “Patron” or “Customer” to mean someone from the general public inferested in purchasing ticksts for
an Event af the Miami-Dade County Auditorivm or the Caleb Auditorium.

4, The word “Proposal” to mean the properly signed and compieted written submission in response to this sclicitation
by a Proposer for the Services, and as amended or modified through negotiations.

&, The word "Proposer” to mean the person, firm, entity or ¢rganization, as staled on the Solicitation Submiltal Form,
submitting a response to this Solicitation.

6. The words "Scope of Services” to mean Section 2.0 of this Solicitation, which details the work fo be performed by
the Contractor.

7. The word "Solicitation” to mean this Request for Proposais {RFP} or Request for Qualifications (RFQ) document,
and alf associatad addenda and attachments.

8. The word "Subcontractor’ to mean any person, firm, entily or organization, other thar the employees of the
Contractor, who contracts with the Contractor to furnish labor, or labor and materals, in connection with the
Senvices to the County, whether directly or indirectly, on behalf of the Contractor.

8. The words “Work”, "Services”, ‘Program”, or "Project’ to mean all matters and things that will be reguired to be
done by the Confractor in accordance with the Scope of Services and the terms and conditions of this Solicitation.

10, The words “PC| Compliant’ fo mean compilance with the Payment Card industry Data Security Standard
requirements estabiished by the Payment Card industry Security Standards Counse! designed 1o ensure that all
companies that process, store, or transmit credit card information maintain a secure environment.

11. The words "Wilf Call Tickets" to mean fickets that patrons/customers have purchased and requested to pick up at
the theatre on the day of the Event.

12. The words “Quick Pick/Quick Sell Option" to mean the tickefing system selects seats automatically.

13. The words “Software as a Service’ to mean a software distribution model in which software is hosted by the
Contracior and made available to the County over the Internet.




14. The word "Event” to mean a planned occasion 1o be held at Miami-Dade County Auditorium or Caleh Auditorium
in which a ticket is required.

13 General Proposal Information
The County may, atits sole and absolute discretion, reject any and all or parts of any or all responses; accept parts of

any and all responses, further negotiate project scope and fees; posipone or cancel at any time this Solicitation process;
or waive any Irregularities in this Solicitation or in the responses recelved as a rasult of this process. In the event that
a Proposer wishes to take an exception to any of the terms of this Sciicitation, the Proposer shall clearly indicate the
exception in its proposal, No exception shall be taken where the Solicitation specifically states that exceptions may
net be taken. Further, no exception shall be aliowed that, in the County's sole discrefion, constitules a material
deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the County’s sole
discretion, be deemed nonresponsive. The County reserves the right to request and evaluate addifional information
from any respondent regarding respondents rasponsibility after the submission deadfine as the County deems
_necessary.

The submittal of a proposal by a Proposer wiil be considared a good faith commitment by the Proposer o negotiate a
contract with the County in substantially simitar terms to the proposal offered and, if successful in the process set forth
in this Solicitation and subject 1o its conditions, to enter into a contract subsiantially in the terms herein. Proposals
shail be Irrevocable until confract award uniess the proposal s withdrawn. A proposal may be withdrawn in writing
only, addressed fo the County contact person for this Solicitation, prior to the proposal due date or upon the expiration
of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitied as part of, or in support of proposals will bs available for
public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the
"Public Record Law". The Praposer shall not submit any information in respense to this Solicitation which the Proposer
considers to be a trade secret, propretary or confidential. The submission of any information to the County in
connection with this Sclicitation shall be deemed conclusively fo be a waiver of any trade secret or other protection,
which would olherwise be available to Proposer. In the event that the Propeser submits information to the County in
violation of this restriction, either inadvertently or intentionally, and clearly identifies that informafion in the proposal as
protected or confidenfial, the County may, in its sole discretion, either {a) communicate with the Proposer in wrifing in
an effort to obtain the Proposer's writien withdrawal of the confidentiality restriction or (b} endeavor {o redact and ratum
that information to the Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal, Under
no circumsiances shall the County request the withdrawal of the confidentiality restriction if such communication would
in tha County’s sole discretion give to such Proposer a compeitive advantage over other proposers. The redaction or
return of information pursuant to this clause may render a proposal non-respensive.

Any Proposer who, at the fime of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a
rearganization, figuidation, or dissalution proceeding, or if & trustee or receiver has been appointed over all or a
substantial portion of the proparty of the Proposer under faderal bankruptey law or any state insolvency law, may be .
found non-responsible. To reguest a copy of any ordinance, resalution andior administrative order cited in this
Soliciation, the Proposer must centact the Clerk of the Board at (305) 375-5126.

14 Cone of Silence

Pursuart o Section 2-11.1(1) of the Miami-Dade County Code, as amended, a "Cone of Silence” is imposed upon each
RFP or RFQ after advertisement and terminales at the fime 2 written recommendation is issued. The Cone of Silence
prohibits any communication regarding RFPs or RFQs between, among others:

= potential Proposers, service providers, lobbyists or consultants and the County's professional staff including,
but not limited to, the County Mayor and the County Mayor's staff, Caunty Commissioners or their respective
staffs;




= the County Commissioners or their respective staffs and the County's prefessional staff including, but not
limited to, the Cotinty Mayor and the County Mayor's staff, or '

= potential Proposers, sarvice providers, iobbyists o consultants, any member of the County's professional
staff, the Mayor, County Commissioners or their respective staffs and any member of the respective
Competitive Selecticn Committee.

The provisions do not apply to, among other communicaticns:

= oral communications wilh tha staff of the Vendor Services Section, the responsible Procurement Contracting
Officer, provided the communication is limited strictly to matters of process er procedure already contained in
the solicitation document;

= oral communications at pre-praposal conferences and oral presentations before Competitive Selection
Commitiees during any duly noliced public meeting, public presentations made to the Board of County
Commissioners during any duly noticed public mesting;

= recorded contract negetiations and contract negotiation sirategy sessions; or

= communications in writing at any time with any county employses, official or member of the Board of County
Commissioners unless specifically prohibited by the applicable RFP or RFQ documents.

\Whan the Cone of Silence is in effect, ali potential vendors, service providers, hidders, lobbyists and consultants shall
file a copy of any writlen correspondence concerning the particular RFP or RFQ with the Clerk of the Board, which
shall be mads available to any person upon request. The County shall respond in writing (if Counly deems a response
necessary) and file a copy with the Clerk of the Board, which shall be made available to any person upon request.
Written communications may be in the form: of e-mail, with 2 copy to the Clerk of the Board at glerkboc@miamidade.gov.,

All requirements of the Cone of Silence policies are applicable to this Sclicitation and must be adhered to. Any and all
written communicatiens regarding the Soficitation are to be submilted only to the Procurement Contracting Officer with
a copy to the Clerk of the Bdard. The Proposer shall file a copy of any writien communication with the Clerk of the
Board, The Clerk of the Board shall make copies available to any person upon request.

1.5 Communication with Review Team Members

Proposers are hereby notified that direcl communication, writien or otherwise, to Review Team members or the Raview
Team as a whole are expressly prohibited, Any oral communications with Review Team members cther than as
pravided in Section 2-11.1 of the Miami-Dade County Code are prohibited.

1.6 Public Enfity Crimes
Pursuant to Paragraph 2(a) of Section 287,133, Florida Statutes, a person or affiliate who has been placed on the

convicled vendor list following a conviction for a public entity crime may not submit a proposal for a contract to provide
any goods or services to a public enfity; may not submit a proposal on a contract with a public entity for the construction
or repair of 2 public building or public wark; may not submit proposais on leases of real property {o a public entity; may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under & contract with any public
entity; and, may not transact business with any public entity in excess of the thresheld amount provided in Section
287.047 for Category Two for a period of thirty-six (36) manths from the date of being placed on the convicted vendor
ligt,

1.7 Lobbyist Contingency Fees

a) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in
whole or in part, pay, give or agree to pay or give a contingency fee to another person. No persen may, in whole
or in part, receive or agree to receive a contingency fee,

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on
or in any way contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or




decision of the County Commission; 2) any action, decision or recommendation of the County Mayor or any
County board or cemmittee; or 3) any action, decision or recommendation of any County personnel during the
time period of the entire decision-making process regarding such action, decision or recommendation which
foreseeably will be heard or reviewed by the County Commission or & County hoard or committes.

18 Collusion

in accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where fwe (2) or more related parties, as
defined herein, each submit a proposal for any contract, such proposais shall be presumed to be collusive. The
foregoing presumption may be rebutted by the presentation of evidence as fo the extent of ownership, control and
management of such related parties in preparalion and submittal of such proposals. Related parties shall msan
Proposer or the principals thereof which have a direct or indirect ownership interest in another Proposer for the same
contract of in which a parent company or the principals therecf of ane Propeser have a direct or indirect ownership
interest in another Proposer for the same contract. Proposals found to be collusive shall be rejected. Proposers who
have been found to have engaged in collusion may be considered non-responsible, and may be suspended or
debarred, and any contract resulting from collusive bidding may be terminated for default.

1.9 Expedited Purchasing Program

Pursuant to Ordinance 07-49, the County has created a pilot program for expedited purchasing, subject to terms and
conditions as outtined in Section 2-8.1.6 of the Code of Miami-Dade County. The program shall be referred fo as the
Expedited Purchasing Program (EPP). Due to the expedited nature of County projects issued under the EPP,
participating vendors should anticipate a shortened solicitation timeline for responding. Technical, professional and
legal staff may be used lo determine best value as set forth in the soficitation documents without the need to utilize the
formal Review Team procass established by the Gounty. The County Mayor's or designee’s written recommendation
to award a confract under the EPP shall be sufficient to commence the bid protest period and terminate the Cone of
Silenca. Any iegislation contrary 1o the provisions of the EPP shall be deemed suspended or amended as necessary
{o give effect to the intent of this ordinance during its effective term,

i 2.0 SCOPE OF SERVICES

21 Introduction
Miami-Dade County is seeking a PCi Compliant, hosted, ticketing and access control software (o Software as a
Service) and hardware system (System) for twe cultural facilities managad by the Department of Culiural Affairs; the
Miami-Dade Counly Auditorium (MDCA) and the Caleb Auditorium (Caleb). Selected Proposer shall provide a System
that delivers a real-fime, hosted, ticketing, and access confrol system that inciudes, but is not be limited to the following:
« Enables primary and secondary box office seles, internet sales, phone safes, mobile device sales, and
retaiffoutiet sales;
»  Allows for Events requiring reserved and/or general admission seating in multiple seating configurations;
« Accounts for the sale of season subscriptions, sale and tracking of Event and non-event related
merchandise, parking fees, and concession/food item sales;
» Provides access to the system for up to 20 ticket sellers with unique credentials;

The Department anticipates ticket volume of approximately 180,000 tickats per year with a variety of ticket prices
ranging from free to $80 and gross receipts averaging approximately $1.5 million per year; and annual attendance
between 150,000 and 180,000 patronsfcustomers to paid and non-paid Events.

2.2 Background
221  Miami-Dade County Auditorium (MDCA)

Miami-Dade County Auditorium (MDCA} opened its docrs in 1951. 1t has a splendid history as one of South
Floridz's premiere performing arts center. Over the years it has hosted ccuntless numbers of opefes,
symphonies, thealre presentations, baliels, concerts, lectures, presidential candidates, graduations,




naturalization services and a host of other programs of great community interest. This popular mulfipurpose
thealre features Art Deco Revival décor. For decades, MDCA has served as the center for showcasing the
diversity of our cuftural life and cefebrating the Hispanic arts community. The operation of MDCA was
fransferred to the Department of Cultural Affairs in January 2012. The Department has a track record and
reputation for innovation and artistic excellence.

MDCA offers four dynamic presentation spaces:

1) The Main Stage Theatre can accommeodate up to 2,372 patron/customers and can host major dance,
theatre, and music performances;

2) The Orchestra Theatre can accommuodate up to 1,489 patronfcustomers and can host large dance, theatre,
and music performances;

3) The Mid-Stage Theatre can accommodate up to 450 patron/customers and is well suiled for smal! concerts,
dance, and theatre; and

4) The On.Stage Black.Box can accommodate up to 250 patron/customers {depending on configuration) and
is perhaps the most dynamic of all spaces as both the audience and perfarmers share the stage which is
adapled into an rnovative studio theatre for more intimate and often cutting edge shows.

222 Joseph Caleb Auditorium (Caleb)

The Joseph Caleb Auditorium (Caleb) is a 962-seat theater that has been the gathering place in the Liberty
City community for the performing arts for more than 36 years. The Auditorium has featured concerls,
community forums, movie screenings and productions by communily arts organizations throughout the year.
Tha parking lot serving the Auditorium and the adjoining Caleb Center office complex is currently closed for
construction of a new parking garage.

With the loss of parking resulting from the angoing construction of the parking garage for the Caleb Center,
the Department has launched a plan that converts the Caleb Auditorium into a venue for school field trip
performances. This has the benefits of: 1) providing more students with opportunities to experience the arts;
2) offering opportunities for local arts organizations to develop and present programs designed for childrer;
and 3} introducing arts organizations and artists to the Caleb Auditorium so that when the parking situation is
resolved, they can use the theater for evening performances. Ultimately, the goal for the Joseph Caleb
Auditorium is to continue the field trip program and also to program the theater proactively with prominent arls
groups and artists to re-establish its reputation for artistic excellence, diversity and community outreach,

23 Description of Tasks/Services to be Provided/System Functionality
The selected Proposer shall provide a System that includes two major components: 1) a publi

that allows for fickets to be purchased 24 hours per day, 7 days per week by customers, and 2) a client inferface to be

utitized by MDCA and Caleb staff for ticket sales as wall as administrative and reporting functicns, inclusive of hardware
or devices required for the sale of tickets, stich as but not limited to computers, moniters, credit card terminals, ficket
printers, etc. The public facing website/service shall provide user-friendly ease for customer online ticket purchases.
The proposed System shall include a Proposer hosted backend application that interfaces with both the web service
and the box office components for seamless transaction processing. The selected Proposer shall provide, install, host,
maintain, repair, upgrads, update, andfor replace all on-site hardware and software {including but not limited fo,
computers, servers, monitors, thermal ticket printers, barcode scanners, data lines, access control hardware, softwars,
aic.) required for the complete and preper functioning of the ticketing system (System). The System will be used by
slaff located at the MDCA and Caleb and administrators who are responsible for the various business processes,
including tickets sales and reporting.

The proposed System shall provide interactive venue maps that can be custemized by Event te allow those using the
web services as well as MDCA and Caleb box office staff fo select seats for purchase. The proposed System should
aliow users of the web services to sither purchase fickels without creating a user account or to create a user account
that stores information for fulure purchases. The proposed System shall include the ability to create targeted emails
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by searching client purchase histories for marketing purposes, as well as the ability to merge outside user fists with the
user fists gathered during transactions. Proposers are required to complete the System Functionality Table in the
Proposer Information Section, indicating whether the proposed System meets, does not meet, or requires
customization to meet the outlined functionality.

231 Training Services to be Provided

The selected Proposer shall provide system administration, user, and maintenance training of System
component to designated MOCA and Caleb staff, Training shail be on-site at the Counly for up to ten (10)
users. Additional fraining shall be made available via on-fine videos or other resources on an ongoing basis
throughout the term of the contract and any renewal or extension periods,

23.2  Technical Support Services to be Provided
The proposed System should be available 24 hours per day, 7 days per week to affow members of the public
fo purchase tickets at their convenience and to aliow staff members of MDCA and Caleb to perform
administrative functions such as markefing and reporting activities. The proposed System should be
accessible with an average uptime of more than 99.9%.

The selected Proposer should have a live respanse, in-house customer service help desk available on a toll-
frae basis for members of the public seven {7) days per week between the hours 8:00 AM to 8:00 M to assist
with the completion of ticket purchases,

The sefected Proposer should have a live respense, in-house, technical support services avaitable on a foll
free basis for MDCA and Caleb staff seven {7} days per week between the hours of 8:00 AM and 12:00 AM
{Midnight) to address potential system outages.

233  Implementation Services to be Provided

The selected Proposer shall be responsible for providing on-site installation and configuration services for the
proposed System. The selected Propeser shall be responsible for testing the proposed System and insuring
proper functionality prior fo faunching the proposed System for public and box office usa.

234 Maintenance Services fo be Provided
The selected Proposer shall provide maintenance services for the System throughout the ferm of the coniract.
These sarvices shall include updates and upgrades to the System,

I 3.0 RESPONSE REQUIREMENTS

31 Submittal Requirements
In response 1o this Soficitation, Proposer should cemplete and return the entire Proposal Submission Package.
Propasars should carefully follow the format and instructions outlined therein, All documents and information must be
fully completed and signed as required and submitted in the manner described.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed
services. However, overly elaborate responses are not requested or desirad.

4.0 EVALUATION PROCESS !

4.1 Review of Proposals for Responsiveness

Each proposal wilt be reviewad to determine if the proposal is responsive to the submission requirements outlined in
this Solicitation. A responsive proposal is one which follows the requirements of this Salicitation, includes ali
documentation, is submittad in the format cutlined in this Soficitation, is of timely submission, and has the appropriate




signatures as required on each document. Failure to comply with these requirements may result in the propesal being
deemed non-responsive.

4.2 Evaluation Criteria

Proposals will be evaluated by a Review Team which will evaluate and rank proposals on criteria listed below. The
Review Team will be comprised of appropriate County perscnnel and members of the community, as deemed
necessary, with the appropriate experience and/or knowledge, striving to ensure that the Review Team is balanced
with regard to both ethnicity and gender. The criteria are itemized with their respective weighis for a maximum fofal of
one hundred (100) points per Review Team member.

Proposer's abilily fo mest the functional and technical specification requirements
described in this Solicitation, together with an evaluation of how well it matches the
Proposer's understanding of the County's needs described in this Solicitation
including but not fimited to: Technology, Configuration and Maps, Venue
1. | Administration, Point of Sale (POS), Reporting, Patron/Customer, 50
Patron/Customer Data & Marketing, Ticket Stock, Technical Support,
Implementation Services, Training, Maintenance Services, as well as Desired
Functionality including but not limited to Venue Administration, Patron/Customer,
Membership, and Patron/Customer Data & Marketing.

Proposer's approach and methodology to providing the services requested in this

2. | Solicitation including customization, implementation, training, maintenance and 10
support services.
Proposer’s refevant experience and qualifications including that of key personnel

3. | including key personnel of subcontractars, that will be assigned to this projest, 10

and experience and qualifications of subcontractors.

Gveniie Criter

“Fée and F

Propesed fees to the Customers will be evaluated based on the overall best value
B, 15
fo the County.
Propecsed revenue to the County will be evaiuated based on the overail best value
6. 15
to the County.
Total Points Available Per Review Team Member: 100

43 Oral Presentations

Upon evaiuation of the technical criteria indicated above, rating and ranking, the Review Team may choose fo conduct
an oral presentation with the Proposer(s) which the Review Team deems te warrant further consideration based on,
among other considerations, scores in clusters andfor maintaining competition. (See Affidavit - “Lobbyist Registration
for Orai Presentation” regarding registering speakers in the proposal for oral presentations.) Upon completion of the
oral presentation(s), the Review Team will re-evaluate, re-rate and re-rank the proposals remaining in consideration
based upon the written documants combined with the oral presentation.

44 Selection Factor

This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises (S8E's) as
follows. A SBE/Micro Business Enterprise is entifted fo receive an additional ten percent (10%) of the total technical
evaluation points on the technical portion of such Proposer's proposal. An SBE/Micro Business Enferprise must be




cartified by Small Business Development for the type of goods and/or services the Proposer provides in accerdance
with the applicable Commodiy Code(s) for this Soficitation. For certification information contact Smalt Business
Development at (305) 375-2378 or access http://www.miamidade.gov/businessibusiness-certification-programs-
SBE.asp. The SBE/Micro Business Enterprise must be certified by proposal submission deadline, at contract award,
and for the duration of the contract te remain eligible for the preference. Firms that graduate from the SBE program
during the contract may remain on the contract.

Whenever there are two best ranked proposals that are substantially equal and enly one of the two so ranked proposals
is submitted by a Proposer entitled to a selection factor, the selection factor shall be the deciding factor for award.

4.5 Local Certified Veteran Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certified Veteran Business Enterprises in
accordance wilh Section 2-8.5.1 of the Code of Miami-Dade County. “Local Certified Veteran Business Enterprise” or
“VBE" is a firm that is (a) & Yocal business pursuant to Section 2-8.5 of the Code of Miami-Dade Counly and (b) pricr to
propasal or bid submitial is certified by the State of Florida Department of Management Services as a veteran business
enterprise pursuant to Section 295.187 of the Florida Statutes. A VBE that submits a proposal in response fo this
solicitation is antitled to receive an additions] five percent of the evaluation points scored on the technical pertion of
such vendor's proposal. if a Miami-Dade County Certified Small Business Enterprise {SBE) measure is being applied
to this Soliciation, a VBE which also qualifies for the SBE measure shall not receive the veteran’s preference provided
in this section and shall e limited io the applicable SBE praference. At the time of proposal submission, the firm must
affirm in writing s compfiance with the certification reguirements of Section 295.187 of the Florida Statutes and submit
this affirmation and a copy of the actual certification along with the propesal submittal form.

4.6 Fee and Revenue Evaluation

The fee and revenue proposal will be evaluated subjectively in combination with the technical propesal, including an
evaluation of how well it matches Proposer's understanding of the County's needs described in this Sclicitation, the
Proposer's assumptions, and the vafue of the proposed services. The fee and revenue evaluation is used as part of
the evaluation process to determine the highest ranked Proposer. The County reserves the right fo negotiate the final
terms, conditions, fees, and revenue of the contract as may be In the best Interest of the County.

4.7 Local Preference

The evaluation of compatitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which, except
where contrary 1o federal or state law, or any other funding source requirements, provides that preference be given to
local businesses.  If, following the completion of final rankings by the Review Team a non-local Proposer is the highest
ranked responsive and responsible Proposer, and the ranking of a responsive and responsible local Proposer is within
5% of the ranking obtainad by said non-local Proposer, then the Review Team will recommend that & contract be
negotiated with said local Proposer.

4.8 Negotiations
The Review Team will evaluate, score and rank proposals, and submit the rasulls of the evaluation to the County Mayor

or designee with its recommendation. The County Mayor or designee wil determine with which Proposer(s} the County
shail negotiate, if any, taking into consideration the Local Preference Section above, The County Mayor or designee,
at their sole discretion, may direct negetiations with the highest ranked Proposer, negofiations with multiple Proposers,
andfor may request best and final offers. In any event the County engages in negetiations with a single or multipie
Proposers andfor requests best and final offers, the discussions may include revenue and conditions attendant fo
revenue.

Notwithstanding the foregaing, if the County and said Proposer{s} cannot reach agreement on a contract, the County
reserves the right fo terminate negotiations and may, at the County Mayor's or designes’s discretion, begin negotiations
with the next highest ranked Proposer(s). This process may continue until a contract acceptable to the County has -




been executed or all proposals are rejected. No Proposer shall have any rights against the County arising from such
negotiations or termination thereof.

Any Proposer recommended for negotiations shall complete a Collusion Affidavit, in accerdance with Sections 2-8.1.1
of the Miami-Dade County Code. (If a Proposer fails to submit the required Coliusion Affidavit, said Proposer shall be
ineligible for award.)

Any Proposer recommended for negotiations may be required to provide fo the County:

a) s most recent cerlified business financial stetements as of a date not earlier than the end of the Proposer’s
preceding official tax accounting period, together with & statement in writing, signed by a duly authorized
representative, stating that the present financial condition is materially the same &s thaf shown on the balance
sheet and income statement submitted, or with an explanaticn for a material change in the financlal condition.
A copy of the most recent business income tax return will be accepted if certified financial stalements ars
unavailable.

b) Information conceming any priot or pending liigation, either civil or criminal, involving a governmental agency
or which may affect the performance of the services to be rendered herein, in which the Proposer, any of ifs
employees or subcontractors is or has been involved within the last three years.

49 Contract Award

Any proposad contract, resulting from this Soficitation, will be submitted to the County Mayor or designee. All Proposers
will be notified in writing of the decision of the County Mayor or designee with respect to contract award. The Contract
award, if any, shall be made to the Proposer whose proposa! shall be deemed by the County to be in the best inferest
of the County. Notwithstanding the rights of protest listed below, the County's decision of whether to make the award
and fo which Proposer shall be final.

410  Rights of Protest
A recommendation for confract award or refection of all proposals may be protested by a Proposer in accordance with
the procedures confained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and as established in

implementing Crder No. 3-21.

5.0 TERMS AND CONDITIONS E

The anticipated form of agreement Is attached. The ferms and conditions summarized below are of special note and
can be found in their enfirety in the agreement;

a) Vendor Registration

Prior to being recommended for award, the Proposer shall complete & Miami-Dade Counly Vendor Registration
Package. For online vendor registration, visit the Vendor Portal: http:/fwww.miamidade.qov/procurement/vendor-
registration.asp. Then, the recommended Proposer shall affirm that all information submitied with its Vendor
Registration Package is current, complete and accurate at the time it submitted & response fo the Solicitation by -
completing an Affirmafion of Vendor Affidavit form as requested by the County.

b) Insurance Requirements

The Contractor shall fumish 1o the County, Internal Services Depariment, Procurement Management Services Division,
prior to the commencement of any work under any agreement, Certificates of Insurance which indicate insurance
caverage has been chiained that meets the stated requirements.

¢) Inspector General Reviews
According to Section 2-1076 of the Code of Miami-Dade County, as amended by Crdinance No. 93-63, Miami-Dade




County has established the Office of the Inspector General which may, on a random basis, perform audis on all Couty
contracts, throughout the duration of seid contracts, except as otherwise indicated. The cost of the audit, if applicable,
shall be one quarter (1/4) of ane (1) percent of the total contract amount and the cost shall be included in any proposed
price. The audit cost will be deducted by the County from progress payments to the Contractor, if applicable.

I 6.0 ATTACHMENTS I

Proposer Informatien Section

Form 1 - Fee and Revenue Proposal Schedule

Draft Form of Agreement

Web Forms - Propasal Submission Package including: Proposal Submittal Form, Falr Subcontracting Praciices,
Affidavit, Subcontractor Listing, and Lobbyist Registration Form




