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MIAMEDADE . INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Justification/tnput Document for Non-Competitive Actjuisition

It is the policy of Miami-Dade County to consistently purchase goods and services using fuli and open
competition. The citizens of Miami-Dade County are best served when we make sound business
decisions based on competitive bids or proposals. Early acquisition planning that inciudes consultation
with Internal Service Department's procurement staff can help avoid delays and facilitates effective
market research. However, there may be instances when other than full and open competition may be
justified. When a user department(s) determines that ather than full and open competition is necessary
or in the best interest of the County, appropriate justification for that course of action must be submitted
to ISD for approval and execution in order to waive the competitive bid/proposal process.

Please provide the information requested befow fo support the need and feasibility for waiving the
competitive bidfproposal process:

Departrment. Information Technology Department

Contact Person:  jAlbert Falcon Phone Number:  1305-596-8314
Contact Person:  |Susanna Guzman-Area Phone Number: 305-596-B960
Requisition No.: RQET1400011 Estimated Value: :$28,145.95
Proposed Vendor: [Motio, Inc.

Previous Contract Previous Confract

Number: N/A Value; N/A ]

Purpose of the Purchase

The purpose of this purchase js pbtain additional Adminisiration abilities for the current Cognos B/
environments instafled at the County. Cognos Bl has been installed af the Counfy starting with MDPD
in 1898. In 2008, ITD signed an Enferprise License Agreement for the roli-out of Cognos Bl reporting to
all the depariments in the County. The Enterprise Business Analyvtics Team(Cognos Support) will use
these tools for 1) Versioning conirol of the Cognos entities, 2) Migration of reports from one Cognos
environment to another (development to production) and 3) Additional Cagnos Administrative tasks.

1) Currently in the Cognos environments, there is no versioning or undo of Cognos reports. If a
user deletes a report, it is deleted. With Motio, we can keep several versions of reports and
roli-back changes or undo deletions of reporting. ‘

2} Currently the move of reports and other Cognos entilies from Development to Production is
done manually by the Cognos Support personnel. In order fo achieve a Quality Assurance
environment and automatic move of these enlities fo Production, the tools in Motio are needed.

3) Additional Cognos Administration fasks such as: changing text or fields in various reports at
one time instead of manually one-af-a-fime, saves work by the Reporting Analyst and Cognos
Support. Additional benefits are listed below.

Benefits:

MotioCl: . ,
Version Control for IBM Cognos - provides automated version control for Cognos

content and configuration. MotioCl can version all types of Cognos objects, both inside and
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

outside the content store. Everything from Cognos reports, to folders, dispatcher settings or
framework models.

MotioPl Pro:

Advanced Tools for IBM Cognos - empowers IBM Cognos administrators to more
efficiently manage their Bl environment's components, users, content, schedules, and more.
MotioPI™ Pro efficiently administers Cognos information that's navigationally difficult to
attain and allows management of Bl content, settings and policies en-masse.

Motic Pl Pro - Motio Private Investigator Professional - Professional Administration Software

Mass Query Features: '

- Orphaned Objects: Easily recover deleted Cognos users' Public & My Folders content

- User Access: Identify and export Cognos users' group & role memberships ond security access

- My Folders: Inspect o user's My Folder content & sterage capacity from their perspective.

- Validation: Verify pass or failure details for queries, onalyses, agents & reports in bulk.

- Schedule: Document schedules associated with Cognos objects and their frequency of occurrence.

- Cognos Output: Stored results for Cognos reports, gueries & analyses: who, what & when it was run.

- Content: Query & display policy, location, and ownership stats for Cognos objects

- Environment: Obtain comprehensive information on Cognos dispatchers, data sources, services & installed
components.

- Spec Viewer; View report, query & analysis specifications.

- Execution Time: History and results for executed run time on any schedufed reports & jobs.

- Model Panel: Explore model efements, export contents to HTML or Excel, & Recover models from published
packages

Mass Update Features: .

- Schedule Delivery: fdentify, manoge & configure schedule allocations in batch

- Bulk Update User Preferences: Manage the preferences of entire groups of users en mosse

- Bulk update of Group / Role Memberships: Bulk update the memberships of Cognos groups and roles

- Model Editing: Refactor Models and then apply changes to Content Store. Also offers direct publishing
from MotioPl.

- Property Distributor: Guickly replicate selected properties from one Cognos object onta many other target
objects . : :

- Templatizer: Aflows you to copy report elements fram one report to many reports

- Search and Replace: Retrieve objects containing specific content, handles replacement and validates effect

Best Interest of the County / Uniqueness of Product

Please provide a detailed deseription as to why a waiver of formal bidding js in the County's best
interest (.g., product standardization, compatibility, proprietary access or distributorship, how vendor
is uniguely qualified fo provide the needed product or service, etc.). Please note that a lack of advance

planning is not an acceptable justification for a non-competitive acquisition.

Motio Inc. is the leader in third-party tools for Cognos Administrators.
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INTERNAL SERVICES DEPARTMENT
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MotioCl is the only product on the market that will allow us to do version control for metadata
modeling. Metadata modeling is the core for Cognos B! to operate and we are now backing
up our models manually before changes. However, if the model has been corrupted by
changes, without asking around, we can't determine who made the changes or what the
changes were. With MotioCl, we will have a versions of these updated models with the user,
date and updates. We will also be able to recover models that have been completed deleted
from our source files. This is not currently possible by the County’s Cognos Administrators.

Cognos Support is looking to create a Quality Assurance environment, between Development
and Production to enable for testing of reports and adherence to best practices and
standards. These products will allow us to queue up reports for migration to the environments
where we do them individually today.

A good portion of our day is migrating reporting changes from Development to Production.
MotioP! Pro will assist us in having a standard time for migration of entities for a day instead
of spreading them over the entire day. This is the only tool we know with this capability.

IBM is the Cognos vendor and their Bl environments are the largest in the world. They use
MotioCl and Pl Pro for their migrations and versioning control.

Market Research . ,

Please describe your market research and the results thereof. This should include a description of
other, similar sources or products available in the market if any and why they are not acceplable.
There are other third-party vendors that supply migration of Cognos entities and recovery of
metadata models. None of them currently offer versioning of the metadata models or batch
migration of the Cognos entities which is needed by the County’s Cognos Support staff. We
have previously used MetalManager from BrightStar Partners which was found to be harder to
understand and use and also much more expensive than the offerings from Motio.

Proposed Actions
Please describe the actions the department will take to overcome the present barriers to competition
prior te any future acquisitions of this product or service.
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COUNTY{ PROCUREMENT MANAGEMENT SERVICES
If a new company develops or has software and is capable of doing the required work, ITD is
always looking for companies that can participate in a competitive process.

\\,ﬂ-«-Q b e Buson | \U_SLM \O L Z0MY
E jartment Directors Appréyal é{.& Da ppr@d l N
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Motio, Inc.
Product and Services Proposal

Motio™ Pricing Sheet

Client Name: Miami Pade

Project Name & Description:

Quote Provided by Max Dodson
Quote Date: 7i2/14 Valid Through: 8/1/2014
Base Gty Extended Price
MotioCI™
Entry Level 1 9,067.50 2 $ 18,135.00
Version Control
Complete Product §  24,180.00 0 B
Entry Level features plus full testing suite
Tasting Users 5 705.25 0 b
Version Control Users
Professionat Authors 151.13 12 ) 1,813.50
Authors 17.63 0 ) -
i i 5 503.75
$ 20,452.25
Consulting Services - Time & Materials Cost Per Day # of Days
{8hrs)
Days Proposed 5 1,108.25 1 $ 1,108.25

Total Product and Services as Proposed .- $.:21,560.50 |
5 License of MotioP| Pro for 1 year ) 2,495.00
Product Discount : ' 0% $

Total Product and Services as Proposed S : ' B ¢ 24,055.50

Annual Maintenance Fee
20% Annually per year _ _ $

4,090.45
Total Product with Maintenance. : S : : : ' - Bl 5 28,145.95

Matio, Inc., 18333 Preston Road | Suite 475 [ Dallas | TX | 75252
www. Motio,com ] 972-447-9595 Page 1 of 1
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