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The purpose of this solicitation is to establish a contract with an Inter-Exchange Carrier (IXC) for the purchase of IntralATA,
InterLATA, Interstate, Intrastate and International Long Distance Telephone Services, which will also include conference bridges
and toll - free services for the Miami-Dade County's Private Branch Exchange (PBX) Centrex service and single line access
locations. The successfut bidder shall carry all long distance traffic including overflow in conjunction with the needs of Miami-
Dade County's Information Technology Services Department (ITD).

Issuing Department:l 1D Contact Person; 3 Santlago A P astorlza Phone 305- 375 1084
Estimate Cost; .$9-25ﬂ000
Funding Source: 3 Internal Service Funds
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Contract Value: | $860,000 .o |[$334612 - ] $379.600

Comments: In order to be considered for award of th1s solicitation, Bidders must be certified by the State of
Florida Public Service Commission (PSC) and must meet Federal FCC requirements to provide long distance
service in Florida
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SECTION 2 - SPECIAL TERMS AND CONDITIONS

PURPOSE

The purpose of this solicitation is to establish a contract with an Inter-Exchange Carrier (IXC) for the
purchase of IntralATA, InterLATA, Interstate, Intrastate and International Long Distance Telephone
Services, which will also include conference bridges and toll - free services for the Miami-Dade County's
Private Branch Exchange (PBX) Centrex service and single line access locations. The successful bidder
shall carry all long distance traffic including overflow in conjunction with the needs of Miami-Dade County's
Information Technology Services Department {ITD).

TERM OF CONTRACT

This contract shall commence on the first calendar day of the month succeeding approval of the contract by
the Board of County Commissioners, or designee, unless otherwise stipulated in the Notice of Award ietter,
which is distributed by the County's Internal Services Department's Procurement Management Unit and
contingent upon the completion and submittal of aH requrred bld documents

The contract shall remain in effect for thirty-six (36) months provrded that the servrces rendered during the
contract period are satisfactory and that county fundrng is avallabie as appropnated on an annual basis and
upen completion of the expressed and/or implied warranty period. The contract shall exprre on the Iast day
of the Iast month of the contract term .

Award ot this contraot erI be made to the responsrve responsrble Vender who:s.ubmrts an offer on all jtems
listed within the pricing sheet and whose offer represents the. lowest | pnce when_ e_ll_ltems in: the pnczng sheet

are added in the aggregate. ifa vendor faits to submlt an offer on all rtems its overail oﬁer may be I’EjE‘Cted
The County will award the total contract to a srngle vendor : SR

MiNIM_UM QUALIFICATIONS

In order to be considered for award of this solicitation, any vendor who submits a response must be certified
by the State of Florida Public Service Commission (PSC) and must meet Federal FCC requirements to
provide long distance service in Florida.

CLIENT REFERENCES

The County seeks to verify that the bidder has an established business relationship of two (2) years or
greater with at least three (3) organizations, either in the private business or government sector, providing
similar services as specified in Section 3.0. These references should be submitted within Attachment 1 of
this document.

PRICES

Prices shall remain fixed and firm untit the end of the thirty-six (36) month contract term, except where
negotiations, special pricing, additional available discounts, or applicable credits would provide the County
with more favorable rates, as mutually agreed upon.
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2.6.1

2.6.2

Upon written request, but no more than once in any twelve (12) month rolling period, the County may
request in writing that the Contractor conduct a review of the County's total purchases to determine whether
the County is receiving, in the aggregate, rates, terms and conditions that are at least equal to those of
similarly situated customers within the State of Florida. The factors that will be used tc make this
determination include: quantity of services, terms of services, billing level associated with the total combined
services, geographic locations of services, mix of services and available facilities for the Contractor
services.  After such review, if the Contractor and the County agree upon revisions to the pricing
schedule(s), an amendment to the contract wili be created and mutually agreed upon by both parties via
signature. By way of example and not limitation, such alternative may include changes in: recurring and/for
non-recurring charges, revenue and/or volume commitments, discounts, one-time credits and terms and
conditions of service subject to legal and regulatory considerations, including but not limited to Florida
Statue 364, Telecommunications Companies. If the Contractor and the County mutually agree that the
County’s rates and terms and conditions are not equal to or better than those cffered to a similar situated
Contractor customer in the State of Florida but the Contractor and the County are unable to agree to
revisions to the existing Pricing Schedule(s), the County may terminate services per Section 1.24 of this
soficitation, Termination for Convenience. S -

ADDITIONAL CHARGES AND TAXES

Prices set forth in a Pricing Schedule are exctuswe of al apphcable nonexempt surcharges recovery fees,
levies, and other similar charges {and any associated interest and: penalties resuitlng from the County's

fatlure to tlmely pay suchitaxes or snmllar charges} relatmg to the sale, trahsfer of ownership, |nstallat|on

or deduct any appllcabte taxes ttem payments?'due to the Contractor, the Ceunty”wnl use reasonab!e effo:ts
to minimize any such taxes to the extent allowed by law or treaty, _and the County wilt fumtsh the Contractor
W|th such evidence as may be requwed by relevant taxmg authonhes to eetabhsh that such tax has been

furnish such evidence as may be reasonably requtred for determmmg the apptlcabnlrty of the additional
fevies. :

SURCHARGES AND REGULATORY PRICE ADJUSTMENTS

The bidder's proposal pricing should not be subject to any service establishment charge, initial sign-up
charge or any other charges including charges to change the existing service to the new IXC or tariff as
applicable.

The Successful Bidder shall be responsible for the payment of all taxes and fees imposed by any local, state
or federal government on the services provided by the successful bidder to the County. The only exception
fo this requirement is that the County will pay mandatory regulatory charges payable by the end user
imposed by the Federal Communications Commission (FCC) or the Florida Public Service Commission
(FPSC).

The bidder's proposal shali clearly specify all mandatory surcharges or taxes mandated by law that it
proposes to pass on to the County. Any surcharges not stipulated in the bidder's proposal will not be paid
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by the County, unless such mandatory surcharges or taxes were enacted by the FCC or FPSC subsequent
to the response te this bid.

All prices shall be quoted as fixed flat rated prices. To the extent they include any external variable
components (e.g., mandatory Florida PSC, FCC regulated fees, efc.), the Successful Bidder in its response
to this solicitation shall detail the components. The Successful Bidder agrees to reduce the prices or rates
containing such an external variable component when, at any time during the course of this contract, there
is any decrease in the applicable external variable component which results in a reduction in its costs of
providing any of the services requested herein. The Successful Bidder agrees to begin billing the County
the new, lower price beginning on the first day of the first full month following the effective date of any such
reduction, and to give the County a credit for the decreases in the Successful Bidder's costs resuiting from
such reductions in external variable components during the period between the effective date of said
reduction and the change in billing. However, the Successful Bidder may not increase or pass through price
increases resulting from increases in any external variable component unless such increase is mandated,
.8, required, by the Federa! Communications Commission andfor the Florida Pubtic Service Commission.

The Successful Bidder must provide the County W|th format notn‘rcatlon of any mandated increases and a
detailed assessment of the impact on County. government The Successful Bidder shalt provrde the County
with a monthly report listing alt external variable components and therr costs Should the Success_t_ul_ _Brdder

fail to notify the County at any time when the app]rcabte variable component decreases, the lower price wil
apply trom the date when the Successiut Bldder Should haVe notrﬂed the County of the decrease in that

The Confractor agrees that under the provisions -of this Agreement, as relmbUtsement tor those actual
reasonable and necessary costs incurred by the: Contractor which ‘are drrectly attnbutabte .or- properly
allocable to the Services, the Contractor may. bill the County penodtcally, but not mo' than once. per month,
upon invoices certified by the Contractor.. - Alt invoices, or other documents reas :'atbly required by the
County; shall show the County's contract number or PO number where. apptlcable_.f_ Invoices issued by the
Contractor shall have a unique payment penod or bttllng period by account de3|gnatron Where available,
the Contractor agrees to provide invoicing in electronic form at no cost. This shall be considered a standard
invoicing requirement by the County during the term of this contract. The Contractor will make a reasonable
effort to inform the County as to the availability of electronic invoicing on new services being added to the
contract when available. it is at the County's sole discretion, to provide written authorization to Contractor
indicating an exception to this practice for new services being offered. Electronic invoicing shall also include
all software or tools generally made avaitable by Contractor for standard use to access, download or aliow
the County to print said documentation as may be required for payment purposes. Contractor will quote the
County any charges that may be incurred for additional e-billing capabilities. In accordance with Title. 47-
Telecommunications, of the Code of Federal Regulations (C.F.R} Sections 64.2400 and 64.2401, the
Contractor shall provide invoicing (bifling) documents that are in compliance with the regulations as stated
above. To help accomplish this objective, the Contractor will provide online resources. These basic online
tools shall be provided at no cost to the County and for all authorized County User Departments. It is the
policy of Miami-Dade County that payment for all purchases by County agencies and the Public Health Trust
shall be made in a timely manner and that interest payments be made on late payments. In accordance
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with Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade County Code, the time at which
payment shall be due from the County or the Public Health Trust shall be forty-five days from receipt of g
proper invoice. The Contractor agrees to provide the County the time at which payment shall be due fo
small businesses shall be forty-five {45) days from receipt of a proper invoice. All payments due from the
County or the Public Health Trust, and not made within the time specified by this section shall bear interest
from forty-five (45) days after the due date at the rate of one percent (1 %) per month on the unpaid
balance, which amounts will be included, on subsequent monthly Service inveices unless the Contractor has
been otherwise notified in writing of a billing dispute by the County. Invoices and associated back-up
documentation shall be submitted in duplicate, except where agreed provisions for electronic billing shall
apply, by the Contractor to the County as follows:

Miami-Dade County

Information Technology Department
Budget & Accounting

5680 SW 87th Ave

Miami, FL 33182

Aftention: Yinka Majekodunml Fmance Manager
Tel: (305) 596 8041 . R
Fax: (305) 596- 7696

E-Mail: yma eko@mramfdade go

28, MONTHLYBILUNG

! - Su Accounts al
‘must be prowded for billing purposes: A copy of the ‘Tiaster-accourt fist: With asmgnment of phone
number to account will be supphed to the long distance provuder upon request

2. Biling must be prov:ded on a monthly ba5|s for ser\nces rendered o each County locatlon
Additionatlly, the County shall hold the: Contractor accountable for the accuracy and timefiness of all
invoices, payments, credits. and Teports, If invoices, reports credits and/or payments are consistently
submitted inaccurately, late, or if they contain obvious and grievous errors on a consistent basis the
County will provide the Contractor with a written waming. This notice will define the problem and set
forth the desired resolution. If within ninety (90) days from the date of the written warning notice, the
Contractor has not resolved the problem, then the Contractor may be subject to termination for
default as outlined in Section 1.25 of this solicitation.

3. The Contractor alsc agrees to promptly review requests for adjustments and/or credits, and, where
appropriate, to provide the County with said credits and adjustments within two (2) billing cycles of
the resolution request. Failure to provide the County with said credit or adjusiments in a timely
manner the Contractor may be subject to termination for default as outlined in Secfion 1.25 of this
solicitation.

4. The Contractor further agrees that it will not submit or "turn over" past due invoices of a County
government entity to a credit bureau, collection agency or any other group except the County account
team without the prior consent of ITD. Such approval may be on a case-by-case basis or as set forth
in a procedure approved by ITD.
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5. Monthly invoices shall be provided to the County in an electronic form at no cost. This shall be
considered a standard invoicing requirement by the County during the term of this contract. The
Contractor will make a reascnable effort to inform the County as to the availability of electronic
invoicing on new setvices being added to the contract when available. It is at the County's sole
discretion, to provide written authorization to Contractor indicating an exception to this practice for
new services being offered. Electronic invoicing shall also include all software or tools generally
made available by Contractor for standard use to access, download or allow the County to print said
documentation as may be reguired for payment purposes. Contractor will quote the County any
charges that may be incurred for additional e-bifling capabilities. Once format{s) are mutually agreed
to by the County and the successful bidder, the County must be given six {(6) months’ notice prior to a
major modification of the format and three (3) months prior to a minor modification of the format of
this media. If such notice is not provided o the County, the successful bidder shall be fully liable for
all costs incurred by the County in modifying programs, billing reports, invoice documents, efc. in
order to be able to read and process data in the new format.

6. No “late charges” shall be assessed to the County for de[ays_'i_n payment for se'rvices.

7. Billng cycle must match the Local Sennce Prowders cycie ( The presentprowders cutoff date is the

10th of the monthy.

8. The ITD Bllllng Section must receive paper mvosces and the b|I|mg data wthln five to seven worklng

9?-3'---; 'Blllsng daia mustbe acoompamed by wntten transmittal summary ‘indicafing: account number current
and past due charges. T

10.  Totals for records and the. bifling data must be equal regardiess of the medla format requested {No

timing differences)

11, After the contract award, face-to-face: mestings to discuss and amange for billing and data
requirements included in this Billing Section of the solicitation document are mandatory.

12.  Allinvoices shall contain the following basic information:

Vendor Information:

The name of the business organization as specified on the contract between
Miami-Dade County and vendor

Date of Invoice

Invoice Number

Vendor's Federal Identification Number on file with Miami-Dade County
County Information:

Miami-Dade County Purchase Order

Pricing Information:

Unit price for services provided

Billing Date

Extended total price of the goods, services or property
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29

2.10

. Tax Amount & Applicable discounts

IV.  Services Provided per Contract:

. Originating telephone number

. QOriginating date and time

. Terminating phone number, city, state and county if applicabie

. Call Duration

VI, Failure to Comply:

. Failure to submit invoices in the prescribed manner will delay payment.

BILLING DISPUTES: DELAYED BILLING; DISPUTED CHARGES

The County will not be required to pay charges for Services invoiced more than 24 months after close of the
billing menth in which the charges were incurred, except for automated or live operator assisted calls of any
type. If the County disputes a charge, the County will provide notice to the Contractor, specifically
identifying the charge and the reason it is disputed within 24 months from the date the affected invoice was
issued, or the County waives the right to dispute the charge, except to the extent applicable law or
regulation otherwise requires. The Contractor and the County will use commercially reasonable efforts to
identify and correct errors in a timely manner. - Notwithstanding -the foregoing, the County may seek
repayment of any charges paid that are determined to be invalid as a result of an internal audit process
performed at the discretion of the County:- The County will pay Contractor all undlsputed billed charges

without deductlon set-off or delay except where prowsrons of where eXJStlng State of Florida statutes or

'"“drsputes concernlng invoices
“pursuant fo - Contractor's
, 3 | | I:ng dispute center by éither the
County or the Countys account team, I the dlspute cannot e resolved by the billing dispute centerwﬂhln
30 days.from the referral to the billing dispute ‘center, -the dispute shall -be escalated: to- the - partaes
representatives who .can resolve such escalations. F’ayment of ‘such dlsputed charges  will - not be
considered overdue pending investigation by the Contractor. Bidders are required to provsde the County
with the contact information ‘to the account representatwe who WJEI handle blilmg dtsputes that are not
resolved within 30 days : :

REVIEW OF DOCUMENTS
a. Subject to the Contractor's reasonable security requirements, and not more than once every twelve (12)

months, the County may, review the Contractor's relevant billing records for a pericd not to exceed the
preceding 12 months, for the purpose of assessing the accuracy of the Contractor's invoices to the
County. The County may emplioy such assistance as it deems desirable to conduct such reviews, but
may not employ the assistance of any entity that derives a substantial portion of its revenues from the
provision of services that are substantially similar to the Setvices provided hereunder or any person
who has previously made prohibited use of Contractor's proprietary Information. Such reviews by
County staff shall take place at a time and place agreed upon by the parties. The County's normal
internal invoice reconciliation procedures shall not be considered a review of the Contractor's relevant
billing records for purposes of this Articie.

b. The Contractor shail promptly correct any billing error that is revealed in a billing review, including
refunding any overpayment by the County in the form of a credit as soon as reasonably practicable
under the circumstances.
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c. The Contractor shall cooperate in any County billing review, providing the Contracter billing records as
reasonably necessary to verify the accuracy of the Contractor's invoices. The Centractor may redact
from the billing records provided to the County any information that reveals the identity or non-public
information of other customers of the Contractor or other confidential information of the Contractor that
is not relevant to the purposes of the review.
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SECTION 3 ~ TECHNICAL SPECIFICATIONS

3.1 INTRODUCTION

Miami-Dade County, hereinafter referred to as the County, is soliciting bids from qualified Inter-exchange
Carriers {IXC) to provide IntraLATA (a LATA is Local Access and Transport Area), interLATA, Intrastate,
Interstate and International long distance service, conference bridge service and tol-free service for the
County’s Private Branch Exchange (PBX), Centrex service and single line access locations. Part of the
County's long distance traffic is carried by Windstream or AT&T at this time, This Solicitation requires an
IXC {Inter-Exchange Carrier} to carry all iong distance traffic including overflow. The successfut bidder shall
accept purchase orders from no source except the Information Technology Department (ITD), or a
representative of another agency designated by TD by written notice. Any orders entered by contract in
violation hereof will be null and void and without liability for payment or otherwise against either the County
or the individual entity involved.

3.2 SERVICE PROFILE

A proﬂle of the present traffic for one year is provided in *Exhibit "A". The County does not guarantee that

.......

Commltment (MAC). The County does not guarantee that any portlon of {his traffic thi be to any partlcular
country, place or area code. o

. ;The follewmg long distan:

 IntralATAeleph _
InterLATA telephone service (Across a LATA or LATA s

! eiephone sennces WIIE be awarded by the Count 'based on thls Soltc:tatson

D _on > ser\nc (Wrthm a LATA s ' .k_,ocal Access and Transport Area)
intrastate telephone service (Intrastate means w:thin the state ilne)

Interstate telephone service {Interstate Mmeans across. state Ime or Isnes} '

International calling service

33 NETWORK ACCESS

The Successful Bidder shall provide the following long distance access options:

1

Switched outbound domestic and international fong distance voice service from various County
facilities.

Dedicated T-1 (or PRI, Primary Rate Interface) service for outbound long distance service from various
County facilities with the following provisions:

» The County reserves the right to provide its own originating or terminating access connections
from its premises fo successful bidder's premises.

e The County may request flat rate dedicated outhound service for calls originating via dedicated
T-1 (1.544 mbps) or higher speed links between a County owned switch and the carrier's point-
of-presence (POP). The County may elect at its option to request dedicated T-1 or higher
speed link capable of being partitioned to combine outbound, toll-free, private line and data
traffic on the same “pipe” if the County elects to use the link for services other than for
outhound long distance calling.
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o |f the County exercises this right by providing its own originating or terminating access
connections and if County and Federal law, rule, order, policy or regulation permits successful
bidder to avoid paying an originating or terminating facility access charge, then and in that
event, the successful bidder wili delete from its bill any cost for access charges to the extent
that such charges are actually avoided and not currently prohibited by law, rule, regulation, or
tariff and where such faciliies provide the appropriate technical inferface with successful
bidder's equipment. This shail apply on a circuit basis or on a per minute basis, as applicable.
Currently, such arrangements using alternate access facilities are not prohibited by law, rule,
regulation or tariff. In the event a change in this status occurs, the County may withdraw,
without penalty (including termination charges or any type of other costs), from this relationship
upon ninety (30) day notice to successful bidder.

3. Long distance calling will be accomplished by dialing 1 + area code + phone number. Access codes
will not be accepted unless otherwise requested by the County.

3.4 INTERFACE REQUIREMENTS

The Successful Bidder will be responsible for identifying and resolving any interface requirements necessary
to connect to the long distance calling network.” The County shalf not incur any expenses.in this regard.

The existing dedicated T1 sites are listed below: - .

Account Name No. of Dedicated Site Address
Tis R
| Miami Dade County - {TD 2 o 11INWI St
Miami Dade County - IT 3 5680 SW.87" Ave
MiamiDade County -1GFB .~ = © -4 11500 NW-250 St -
“Miami Dade County — Steven P. Clark Center 2 CCTANW st St
‘Miami Dade County - 8. Dade Gov't Center. =~ | = 2. 10710 SW 211Gt
Miami Dade County = Building Dept. 3 2 11805 SW 260 St
Miami Dade County — Justice Building (REG) = | .~ 2. 1351 NW 42t St
Miami Dade County — Court House Center’ - - e 75 NW-1stAve
Miami Dade County — Joseph Caleb Center - - 9 5400 NW:220 Ave
Miami Dade County — Solid Waste (MLK} - 2 2525 NW 62 Ave
Miami Dade County — State Attorney 1 1350 NW 12 Ave
Miami Dade County ~ Public Defender 1 1320 NW 12 Ave
Miami Dade County — Water & Sewer 2 3071 SW 38% Ave
Miami Dade County — Overtown | 1 701 NW 1t Ct
Miami Dade County — PortMiami 1 805 S America Way
Miami Dade County — Police Headquarters 1 9105 SW 25h 5t
Miami Dade County — Fire Rescue 1 9300 SW 415t &t
Miami Dade County — Aviation 2 4200 SW 361 St

3.5 RATE INFORMATION

Rate information must be available at alt times to caller through the operator, a toll free number, and
website.
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3.6

3.7

3.8

3.9

_relate to the aqqreqate monthly. brllinq-_charqes

CALL BILLING

Call length shall be measured in 6-second increments of the partial use of the last called minute. Billing
must begin when the called party goes off-hook (i.e. answer supervision must be available). Callers must
nct be billed for greater than the successful bidder's proposed rates and billing must be voided for
incomplete calls.

RATES

The rates quoted in this bid shall not increase during the term of this contract. If conditicns in the market
place allow the successful bidder to lower their rates, then these lower rates may be offered to the County at
any time during the term of the contract awarded as a result of this Solicitation. The bidder agrees that the
rate per minute that will be charged for calls to International cities that are not listed on the Bid
Proposal form shall be the best rate that it charges municipalities of the same size and volume
activity as Miami-Dade County for these calls, n addition, the bidder agrees that if at any time the rates
that it offers any of its municipal customers in the state of Ffonda are lower than those berng charged to the
County, the successful bidder shalf offer to the County those same rates o

If the bidder offers Volume Biscounts (based on the aqqreqate monthlv b:llan of all charqes to a subscrrber)

the bidder shall submit a mafrix showing the discount percentaqes that will be oﬁered to the Countv as they

fn addition fo the specrﬂc rates per minute that are being requested by the County on the Bid EvaEuatron
form, upon the County's request, the bidder(s) shall. submit a.copy of their other rates and fees, including
service charges, time of day discounts, Special’ Access “using T, Audro Conferencrng. ; "800" type
services, Internet Access, efc. Although the County is.not awardrng a!l of these services in connection with
this solicitation, it may acquire any of these services atits opt_ron and convenience at.a later time.

INTERNATIONAL CALLING

At a minimum, international calling must be available on an as needed hasis, to all locations available
through AT&T as cutlined in the applicable rate table.

CALLING CARDS

On an as needed basis, calfing cards shall be available in the denomination required for purposes such as
domestic or foreign travel on County business.

At a minimum, the Local Service Provider calling card and the Bidder's own calling card should be accepted
to complete calls. IXC (Inter-Exchange Carrier) calling cards must be provided at no cost to the County.
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&

3.10

311

312

313

TOLL FREE SERVICE

The successfui bidder will provide toll free numbers as required by the County on an as needed basis, for
assignment to diverse County locations thus sparing callers that are calling from a toll LATA (Local Access
and Transport Area) from incurring tolls for calls into these County locations.

CONFERENCE BRIDGE

The successful hidder wili provide ad hoc conference bridge service on an as needed basis, allowing callers
from several diverse locations to be connected together for a conference call. A main toll free number will
be available to access the conference bridge service. Muitiple conference bridge access numbers may be
assigned thus allowing for the possibility of multiple conference bridges with a single chairperson id per
Conference Bridge.

Dial-in numbers shall provide reliable local and international reach. Conferences shall allow up to 150-line
callers having multiple fanguage prompts and recording capabilities. - Audio conferencing will be instant
without need for reservation. Multi-level access codes for charrperson and catlers fo ensure conference
security C

GRADE OF SERVICE

The sucoessful t}rdder warrants that the servrces provrded under thrs Agreement will be a P. 01 Busy Hour
provic d pe rdarice: with all- applrcabie standards of
'mmtssron and the Federal

Communrcatrons Commrssron

FAILURE OF SERVICE

If a major failure oceurs, such as interruption -of more than thtrty percent (30%) of the servrces provrded
hereunder by successful bidder shall remain unavarlabte at any individual site, for a perlod in excess of four
(4) continuous: hours (unless.attrrbutabte to an ‘Unavoidable: delay as defined elsewhere in this Agreement),
the County's remedies are as follows:

e [t may initiate action to terminate this agreement for failure to maintain minimum services
requirements.

« [t may require the successful bidder to reimburse the County for that portion of unavoidable access
charges which were incurred and paid by the County during the period of the service interruption.

« |t may require the successful bidder to credit against future usage an amount equal to the
difference between the actual cost of another vendor's services and the successful bidder's rate
during the period of interruption over four (4) continuous hours until the services are restored or
untié an alternate substituted are in place. Additionally, if the substitute services become
permanent, the successful bidder wilt be liable for the differences in cost between the successful
bidder's services hereunder and the substituted vendors service for that period of time otherwise
applicable under this agreement.

* Any outage which affects the County's basic ability to communicate will be reported promptly to
the County, and an estimated time for restoring service will be given. The successful bidder will
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3.14

3.15

_._-‘lssued and au'

also supply to the County a monthly report listing all outages, troubles, interruptions, etc., in a
format approved by the County but containing, at the minimum, service involved by type, duration,
location, and circuit number.

INSTALLATION DATE(SYACCEPTANCE

The successful bidder agrees to have its initial services herein provided and available for utilization by the
County within one hundred twenty (120) days contract is awarded. The time for installation is essential,
and for any failure for reasons within its control to have the services herein provided available at the time
specified, the successful bidder will be responsible for any costs accrued. The successful bidder warrants
that all facilities required have been or will be ordered in a timely fashion, and as of the date of execution
hereof, it knows of no matter within its control which would prevent availability of services within one
hundred twenty (120) days from the coniract award date.

The successful bidder agrees not fo charge the County any conversion costs necessitated by the change
from service provided by existing vendors to the service to be prcvided by the successful bidder without the
prior appreval and direction of {TD. The successful bidder :shall ldenirfy all conversron costs in their
response to the bid, and indicate which types of costs apply to each Iocalron '

The successful bidder further agrees that the . normal Enstallatlon rnterval for subsequent orders will not
exceed five ( ) calendar days from the recelpt of the order for the service’ and ﬂrteen (15) calendar days for

: trcate' by ITL or a purchase order from an agency desrgnatedvby D. .

ssful erwrll _&e requrred tc provrde the-County-the nght for thmy (30) days afl:er the trme of
lnstallatron and notifi callon to the County that the total, Counlywrde services herein. provrded for, ‘are
available for use, to terminate services, without termination. charges __or :ot_her iability, _for any, reason
constituting' a material breach hereof. In the:event.of such nofification, the ‘successful bidder must
immediately correct the basis for the problem and complete any correction in ‘not more than thirty (30)
calendar days followed by a second and final full thirty (30) day acceptance. period. At-the end of said thirty
(30) days, the services herein provided for shall be deemed accepted by the County in writing, certified mail,
return receipt requested, unless notice is provided by the County to successful bidder also in writing,
certified mail, return receipt requested, that this Agreement is being terminated due to a bona fide materiat
breach of the Agreement. Local originating and terminating access charges will be billed from the date of
Notice of Installation, but only following acceptance by the County

SECURITY FROM UNAUTHORIZED USE

1. ltis the County’s intent to prevent criminal *hacking” of County owned business telephone systems and
toll fraud. The County authorizes the Successful Bidder to immediately block detected or suspected
toll fraud without prior notification or authorization from the County. When this happens, the successful
hidder shall immediately provide the County with electronic mail notification that fraud has been
detected or suspected. The Successful Bidder shall include detailed calling activity information with
number(s) and usage records plus a toll free number to confract the vendor's Fraud Department. The
block by of the suspected number shall remain until County completes an investigation and requests
block to be removed
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3.16

B:Idder or. _thlrd_. pa y.

The County will hold the Successful Bidder responsible for any and all costs, charges, fraud, and/or
security breaches for which it is responsibie (e.g. by its own acts or omissions or those of its agents,
employees, efc.), or that could have been prevented had the County been educated as to available
preventive techniques pertinent to the specific telephone systems and services, including the network of
Miami-Dade County.

The Successful Bidder in connection with its obligations above for preventive techniques, further agrees
to provide ongoing security information at the same time new capabilities and features are added or
within thirty (30) days of the event when new methods of breaching the current configuration become
known. Ongoing security information shall be provided in both written form and in person, and shall
delineate the changes, potential problems and recommended solutions. Furthermore, the Successful
Bidder will be responsible for notifying the County through automatic SMTP messaging, otherwise
automatic email of any potential fraud activity. The emall detailing the fraud activity will be addressed to
ITD; email addresses where to send potential fraud activity notifications will be forthcoming within the
initial 60 days of contract award.

The County will hold the Successful Bidder responsible for any and all security breaches that could
have been prevented had the County been educated as fo preventive techniques such as secure-
password administration, tracking and - momtormg -of -long-distance ‘services, and. remote access
restrictions. The Successful Bidder shall not be held responsible if a breach ‘occurs -after adequate
instructions to avoid said breach have been provided in“writing but lgnored or changed by the County.
If & security breach accurs, as a result of the circumstances described here above, Sticcessful Bidder
shall be responsible for the County's damiages, including, but Aot Ismated o, ‘reimbursement to the
County for all accrued expenses or charges resulting: from such conduct on the part of the Successful

Successful Bidder toiprove by a: preponderance of the e\ndence that it IS not.at fault or that lt could ot

have prevented the occurrence through the measures and means hereln set forth Other\mse it shall
be presumed that the successful bidder is responsnble . :

In situations of callmg card fraud, Successful Bldder will not ho!d the County responstbfe for fraud
associated with unauthorized usage fo!lowmg the: involuntary - theft or loss -of a ca '_or'card number
when  such. usage was not intentionally ‘facilitated ‘or lmphmtly authonzed by an authorized user.
Successful Bidder will not be fiable for fraud associated with unauthorized usage when such usage was
initially permitted or facilitated by an authorized user or where an authorized user knew or in the
exercise of reasonable care should have known, that the card was being used by a person(s) known to
the authorized user but took no steps to notify the Successful Bidder of the unauthorized usage. In the
event the Successful Bidder asserts that the County is responsible for any charges pursuant to this
Section, the burden will be upon the Successful Bidder to prove by a preponderance of the evidence,
that the circumstances set forth in this Section apply which relieve the Successful Bidder of its
responsibilities to cover any losses or chargas.

The Successful Bidder shall provide County use of Personal Identification Number (PIN) codes for
access to long distance services to prevent unauthorized calls.

ACCOUNT MANAGER / FINANCE REPRESENTATIVE

The Successful Bidder agrees to provide at least one (1} full-time account manager to the County in
order to provide support for long distance related issues, problems, due dates, billing, efc. The
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Successful Bidder shall make said manager(s) available to visit County offices in a timely manner on
the basis of a reasonable request to meet and discuss contract related issues. This service shall be
provided at no additional expense to the County. Additionally, the Successful Bidder agrees to provide
the County with a Finance representative who will be able to handle billing disputes that are not
resolved within 30 days of notification to the Successful Bidder's billing dispute center.
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