DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev 1

X New
= | confract OTR COo S8 BW Emergency
Re-Bid Other LIVING WAGE APPLIES: _ YES NO
Reqguisition/Project No: ROQHD1500001 TERM OF CONTRACT: _1__years with _3___ one year options-to-renew

Requisition/Project Title: Credit Underwriting & Subsidv Lavering Prequalification

Description:_Credit Underwriting & Subsidy Tavering Pregualification

User Department(s):
Issuing Department: _ Public Housing & Community Dev, Contact Person: Barry Cowvins  Phone: (786) 469-4235
Estimated Cost;__$150,000 per year (600,000 totai including QTR) Fuanding Source: 1. Commercial Special Lconomic Development (SPED): CDBG
2. Multi-Family Affordable Housing (Affordable Housin
Development: Surtax, SHIP, and HOME
ANALYSIS
Commodity/Service No: 946- Financial Services SIC:
Trade/Commodity/Service Opportunities
: .Cuntracﬂliij@' _]:listu:"y of Previous Purchases For Previous Three (3) Years
Check Here f this is a New Contract/Purchase with no Previous History
EXISTING B Mypar T ‘ 3" YEAR
Contractor:
Smalil Business Enterprise:
Contract Value:
Comments:
Continued on another page (5): Yes Ne
RECOMMENDATIONS
SBE Set-Aside Sub-Contractor Goal Bid Preference | Selection Factor
%
Y
o
Y
Basis of Recommendation:
Signed: Caroline Burgos Date to DBD: 06/17/2015
Date Returned to DPM:

Page 1 of 1 6/22/2015




SOLICITATION TITLE: Credit Underwriing (CU) Services, Subsidy Layering Reviews (SLR}, and Other SOLICITATION NO.
Related Services

SECTION 2 - SPECIAL TERMS AND CONDITIONS

21 PURPOSE

This Request to Qualify (RTQ) will establish a pool of pre-qualified vendors capable of delivering/providing
Credit Underwriting (CU) Services; Subsidy Layering Reviews (SLR), and Other Related Services for two
distinct Public Housing and Community Development (PHCD) programs: Multi-Family Affordable Housing
(Affordable Housing) Development and Commercial Special Economic Development (SPED).  Entry into
the pre-qualification pool is not a contract between MDC and any member of the pool, but rather is an
acknowledgement that the pool member satisfies the pre-qualification criteria set forth below for
membership in the pool. Pre-qualified vendors will be invited to participate in future spot market
competitions. The pool shall remain open for the term of the RTQ, enabling vendors to qualify at any time
after the initial RTQ opening date.

2.2 TERM

The pre-qualication pool will begin on the f rst.calendar day'of month succeed:ng approval by the Board

contingent upon the completion and submlttal
shall expire on the last day of the last month of.

epﬂqrg TO RENEW |

24 PREQUALIFICATION REQUIR':.MENTS :

: "5':*_'-f-'__r.AII ReSponses must be;gybm_l_tted wz_th th
_ _.documentanon B_egpondg_n‘gs:__s!_)o_uldjs;ubnj

A. Group A: Multi-Family Affordable Housing {Affordable Housing) Development Program

1. Provide a Certificate of Status from the State for Fiorida to demonstrate that Respondent is
properly registered to conduct business in the State of Florida.

2. Submit three (3) references to demonstrate that the Respondent is regularly engaged in the
business of providing CU and SLRs that included any or all of the following assessments:
refinancing, subordinations, loan modifications, assignments and assumpfions, sales and
transfers, physical needs assessments, and project feasibility assessments. The references
must be from customers that have received the services described in this solicitation within the
last twelve (12) months from the Respondent.

3. Provide experience record (copies of analyses, reports, studies, findings, recommendations,
efc. for two (2) similar projects completed within the last five (5) years to demonstrate a
minimum of two (2) years of experience in performing CU and SLRs that included any or all of
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SOLICITATION TITLE: Credit Underwriting (CU) Services, Subsidy Layering Reviews (SLR), and Other SOLICITATION NO.
Related Services

the following assessments: refinancing, subordinations, loan modifications, assignments and
assumptions, sales and transfers, physical needs assessments, and project feasibility
assessments for fow-income housing projects with bond funds with Miami-Dade Gounty, the
Housing Finance Authority (HFA), Florida Housing Finance Corporation (FHFC), and/or the
State Of Fiorida, for a minimum of four (4) of the funding sources/programs listed in Section
3.2

4. Provide a point of contact and email address. A contact person shall be someone who has
personal knowledge of the Respondent's performance for the specific requirement listed. Each
contact person must have been informed that they are being used as a reference and that the
Authority may be calling them. DO NOT list persons who will be unable to answer specific
questions regarding the experience record provided per Section 2.4.A.3.

B. _Group B: Commercial Special Economic Development (SPED) Program

1. Provide a Certificate of Status from the State for Florida fo demonstrate that Respondent is
properly registered to conduct business in the State of Florida, ... ..

2. Submit three (3) references td-f_
of providing commercial CU and
risk analyses, physical need'

) (2) s
um of two (2 1
: _commermai (income producung) prolecis and/or property types fu_nd "

4. Prowde a pomt of contact and an emall'address “A contact person shalt be someone who has
personal knowledge of the Respondent's performance for the specific requirement listed. Each
contact person must have been informed that they are being used as a reference and that the
Authority may be calling them. DO NOT list persons who will be unable to answer specific
questions regarding the experience record provided per Section 2.4.B.3.

RESPONDENTS WHO DO NOT PROVIDE THE ABOVE REQUESTED INFORMATION MAY NOT BE
INCLUDED IN THE PRE-QUALIFIED POOL OF VENDORS TO PARTICIPATE IN FUTURE SPOT
MARKET SOLICITATIONS.

2.5 METHOD OF AWARD: PRE-QUALIFIED VENDORS, BY GROUP

Approved Respondent(s) will be placed in a prequalified pool by group. The groups are as follows: Group
A: Multi-Family Housing Development Program and Group B: Special Economic Development Projects.
These groups will be accessed by the County departments using a Spot Market quotation.

Page 2 of 7
Rev. 6/15




SOLICITATION TITLE: Credit Underwriting (CU} Services, Subsidy Layering Reviews (SLR), and Other SOLICITATION NO.

Related Services

2.6

2.7

2.8

All Respondents submitting qualfification documents are required to submit all specified information,
documents and attachments as proof of compliance to the qualification requirements. Respondents must
identify in the submittal the group(s) for which they are submitting. Miami-Dade County, at its sole discretion,
may allow a Respondent to complete the qualification requirements information/documents during the
evaluation period. The County reserves the right to verify the information submitted by the Respondent and
to obtain and evaluate additional information, as it deems necessary to ensure the Respondent's
gualifications. The County shall be sole judge of the Respondent's conformance with the qualification
requirements and its decisicn shall be final.

INDEMNIFICATION AND INSURANCE

In addition to the Insurance Requirements required per Section 1.21, Professional Liability Insurance in an
amount not less than $1,000,000 per claim is mandated by the Awarded Vendor as a result of a Spot Market
Request.

INVOICES

This clause supersedes Section 1.34 (INﬁQiGESi cited hereir

All invoices for services rendered in connection with this solicitation shall be submi

ceordance With
the instructions as indicated in any resultant Spot Market requests.. :

il -._'_'.'}3;'_':'_'Sect|on1 Paragraph110 Local Preferenc s)

( : :
e Section 1, Paragraph 1.27 {Office of the Inspector General)

e Section 1, Paragraph 1.35 (County User Access Program - UAP);

s Section 1, Paragraph 1.43 {Small Business Enterprise Measures); and
s Section 1, Paragraph 1.44 (Local Certified Veteran).

COMPLIANCE WITH FEDERAL REGULATIONS DUE TO USE OF FEDERAL FUNDING

Since the goods, services, and/or equipment that will be acquired under this solicitation will be purchased, in
part or in whole, with federal funding, it is hereby agreed and understood that Section 60-250.4, Section 60-
250.5 and Section 60-741.4 of Title 41 of the United States Code, which addresses Affirmative Action
requirements for disabled workers, is incorporated into this solicitation and resultant contract by reference.
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SOLICITATICON TITLE: Credit Underwriting (CU) Services, Subsidy | .ayering Reviews (SLR), and Other SOLICITATION NOC.

Related Services

2.10

ADDITIONAL SERVICES

At the County’s sole discretion the selected Pre-Qualified Vendor(s) may be requested to provide additional
setvices {Other Financial Analyses andior Assessments), as defined and required by PHCD, in order to
make recommendations on other resources for developments and/or proposed developments funded by the
programs under the purview of PHCD. The County reserves the right to award additional services for, and
updates to, a previously awarded Work Order to the same Vendor selected for the original Work Order or to
solicit all applicable pre-qualified vendors.
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SOLICITATION TITLE: Credit Underwriting (CU) Services, Subsidy Layering Reviews (SLR), and Other SOLICITATION NO.
Related Services

SECTION 3 - TECHNICAL SPECIFICATIONS

31 INTRODUCTION

The services provider(s) shall provide Miami-Dade County with Credit Underwriting (CU) Services; Subsidy Layering
Reviews (SLR), and Other Related Services for two distinct Public Housing and Community Development (PHCD)
programs: Multi-Family Affordable Housing {Affordable Housing) Development and Commercial Special Economic
Development (SPED). The CU and/or SLR analysis of each development or commercial project may be requested
for any or all of the following assessments: Refinancing, Suberdinations, Loan Modifications, Assignments and
Assumptions, Sales and Transfers, Physical Needs Assessments, and Project Feasibility Assessments. Each
analysis shall include a recommendation as to whether the requested loan amount allocation is adequate, necessary,
financially feasible, and viable for each development or commercial project sought by the Developer.

CU Services; SLRs, and Other Related Services will be performed for two distinct PHCD programs:

Group A: Muiti-Family Affordable Housing (Affordable Housing) Development that includes a variety of
affordable housing programs funded and regulated at the local, state and federal levels whose, prtmary purpose is fo

ancral feas;brllty and v;abrlrty f-or"such
Y Th Qualrfied Respendent shall meet

Dade County Code rules regulatrens and polrcres

B. Credit Writing Review Process

CU and/or SLR analysis may include:

1. Evaluate Developer’s, Guarantor's and general contracfor's ability to complete the development,
based on their financial capability and stability as well as contingent liability for the Developer and
Guarantors;

2. Evaluate the Total Development Cost and its reasonableness;

Evaluate the construction timeline as presented by the Developer and its reasonableness;

4. Evaluate the Developer's pro-forma and requested “gap” financing to determine the minimum level
of subsidy in order to ensure the project’s financial feasibility;

5. Perform a credit analysis, for principals, guarantors, general contractors, applicant and general
partners;

6. Review the cost estimates and certifications from the Developer's architect, engineer or other
professionals;

w
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SOLICITATION TITLE: Credit Underwriting {CU) Services, Subsidy Layering Reviews (SLR), and Other SOLICIiTATION NO.

Related Services

7. Verify and document that the architect/ engineer has valid and unencumbered Florida license;

8. Obtain and review a plan and cost review or physical needs assessment where applicable for the
development;

9. Review the appraisal to determine whether the value of the land and improvements to be acquired
(or already acquired) supports the acquisition value and cosf; and

10. The CU/SLR checklist shall be in a form to be agreed upon by Miami Dade County and the
underwriter.

C. Analytical Review

CU andfor SLR analysis of each development or commetcial project may include any or all of the
following assessments:

Refinancing / Subordinations / Loan Modifications [ Assignments and Assumptions/

. Arefinancing, Subordinations, loan modificat 7
- and Transférs; check list shall be supphed by the award
fob be agreed upon by Mram' Dade Countyand the' underwn

_.f thsrcai Needs Assessments

Sales and Transfers (Applicable to Group A only)

Subordinations, Loan Modlf catrons, :or Ass:gnments and Assumptlon may include:

contingent ilablhty for the Develope'r"and guaranto'
Evaluate whether the requested actrwtyi“

1S, OF ass_lgnments and assumptlon , ZSaIes
vencior and shall-be m a form

T iPhysmaI needs assessment analy5|s maymclude S

fl.

Evaluate Developers, Guaranfor's and General Confractor's ability to complete
rehabilitation of the development, based on their financial capability and stability, as well
as a contingent liability for the Developer and guarantors;

Evaluate the total development costs and its reasonableness;

Evaluate whether the proposed project rehabilitation addresses and corrects any and all
outstanding health and safety issues;

Review the appraisal to determine whether the value of the land and improvements
supports the proposed rehabilitation costs; and

A physical needs assessment checklist shall be supplied by the bidder and shall be in a
form fo be agreed upon by Miami-Dade County and the underwriter.

Project Feasibility Assessments

Project feasibility assessment may include:
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SOLICITATION TITLE: Credit Underwriting (CU) Services, Subsidy Layering Reviews (SLR), and Other SOLICITATION NO.

Related Services

o

Evaluate Developer's, Guarantor's and General Contractor's ability to complete the
development, based on their frack record, financial capability and stability, as well as
contingent liability for the development and guarantors;

Evaluate the total development cost and its reasonableness;

Evaluate the construction timeline as presented by the Developer and its reasonableness;
Evaluate the Developer's pro-forma and proposed financing structure to determine project
financial feasibility;

Perform a credit analysis for principals, guarantors, general contracts, applicant and
general partner;

Review the cost estimates and certifications from the Developer's architect, engineer or
other professionals;

Verify and document that the architect/engineer has a valid and unencumbered Florida
license;

Obtain and review construction plans and cost review for the development;

Review the appraisal to determine whether the value of the land and improvements
supports the proposed development; and

. A project feasibility checkhst shaﬂ be suppited by the awa;ded vendor and shall be in a

';CU and/or SLR Serwces that may be requested fo ny -'or-ail of therfoilomng\assessment Ref nancmg,
_;.;Subordmaﬂons Loan Modifications, Assignments nd Ass ‘ rs;
.- Assessments, and _Pro;ect_Fgasabnaty Assessime
<2+ shall comply with all applicable federal requirem

ons, Sales and Transft ;
nd Othe! _Related Sennces for__any ___ounty program
i_c_a_rsda ,Statutes and Mzaml-Dade County Code as well

" as the following, as applicable to each development:

TITZTomMMmMDOWwe

HOME (Federal Funding Source)

Multifamily Loan Program

Miami-Dade County Documentary Stamp Surtax Program (Surtax)
State Housing Initiative Partnership (SHIP)

Rental Rehab Federal Program (RR)

Community Development Block Grant (CDBG)

Housing Development Action Grant (HODAG)

Miami-Dade County Neighborhood Stabilization Program (NSP)
Miami-Dade County General Obligations Bond Program (GOB)
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