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2.0 SCOPE OF SERVICES

2.1 Backqround

The Miami-Dade County Depariment of Public Housing and Community Development (PHCD) is a public housing
agency, pursuant to the United States Housing Act of 1937, as amended, and in accordance with Florida Statutes
and the Laws of the State of Florida. PHCD is funded primarily by the United States Department of Housing and
Urban Development (HUD). PHCD operates approximately 9,200 units of public housing located in conventional
{Single-family and Muitiple-Family) housing developments at scattered geographic sites throughout the County. The
primary mission of the PHCD is to provide decent, safe, and sanitary housing to extremely low-income famifies, the
elderly, and the disabled.

Currently, PHCD has over 100 public housing sites with capital improvement needs estimated at $346 million. Over
the past five (5) years, PHCD has received HUD Capital Fund Program (CFP) grant allocations averaging
approximately $10 million per year. Under U.S. HUD's Capital Fund Financing Program (CFFP), a Public Housing
Authority (PHA) may borrow private capital to make improvements and pledge, subject to the availability of
appropriations, up to 33% of its current annual CFP grant allocation to make debt service payments for either a bond
or conventional bank loan transaction.

PHCD is seeking to rehabilitate/upgrade existing public housing units, remove and replace obsolete public housing
units, increase the number of units on its under-utilized sites, and permit commercial and other special purpose uses
where appropriate. In an effort to maximize the use of CFP allocations and take advantage of CFFP, PHCD is
soliciting proposals from experienced Proposers to provide financial advisory services to assist in the preparation of a
CFFP application pursuant to Code of Federal Regulations 24 CFR 905 to leverage PHCD's annually appropriated
CFP for the purpose of raising capital to be utilized to fund developments and on-going modemization activities to
ultimately increase the supply of affordable, qualify housing for residents. The anticipated borrowing is expected fo be
approximately $45 million to be used over the next five (5) years by PHCD.

2.2 Services to be Provided

The selected Proposer shall provide the following services:

221  Advise PHCD regarding the structure and overall approach to the issuance of debt and negotiation
of the terms of any potential financing agreements

2.2.2  Negotiate with credit rating agencies on behalf of PHCD, if applicable;

223  Create a Model Fairness Opinion in accordance with the requirements outlined in Attachment No.
1.

2.24  Create a Model Management Assessment in accordance with requirements outlined in Attachment
No. 2.

225 Create and maintain a debt service schedule and a sources and uses schedule, as required by
HUD and as required as part of a CFFP application and post approval documentation

226  Assist PHCD in preparing and submitting required documents to HUD as part of the CFFP
application, and the Capital Fund Financing budget detailing the use of the CFFP loan proceeds;
and assist in obtaining HUD approval for all required document submittals

2.27  Assist PHCD in preparing and submitting PHA Annual Statements (see Attachment No. 3) and Five
Year Action Plan with Capital Fund Program tables, as requested by HUD

228 Provide a Management Assessment of PHCD's overall capacity and capability to successfully
manage the financial and development aspects of a CFFP transaction, as required by HUD; and
provide Assurances in regard fo financial controls

2.2.9  Attend meetings with PHCD and HUD staff in Washington, D.C., upon request




2.2.10 Negotiate with HUD on behalf of PHCD for approval of CFFP application to include responding to
HUD comments on initial application and throughout the HUD review period until receipt of final
HUD approval

2211 Organize and arrange conference calls and meetings as necessary

2212 Assist PHCD in preparing and submitting any required post approval documentation to be
submitted within 60 days of receipt of HUD CFFP approval letter to include the following: copies of
all executed loan/bond documents, final debt service schedules (see Attachment No. 4), sources
and usage schedules (see Attachment No. 5), and depository agreements, or any other documents
requested by HUD

2213 Negotiate and communicate with HUD, on behalf of PHCD, for approval of any post CFFP approval
changes that fall outside of HUD established thresholds

Provide other ancillary financial advisory services as PHCD may request as it relates to CFFP




Attachment No. 1

& I“{"T’ v U5 Department of Housing and Urban Development
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A Fairpess Opimion must be submtied as part of 3 Capitel Fond Finaneing Program (CFFP) Proposal. The Faimecs
Opinton (the Opinton) is third-party review repdaring an opimion: 25 ta whether $he Snsneing transschen proposed
s reasonzble znd fair prven curvent toerket conditiors, The independent, third-party selected by a pablic howsing
ageney (FHA}Y showld be a frm that kas at least Bve years of experience related directly fo the evalnafion of capital
market transacfions and pricimgs, The Opinton nonst inclade, 26 i, an evaluztion of the following with
rezpect to sark PHA appiviss for spproval:

A Review and azsessowert of the CFFP Proposal, includmg the {FFP Term Sheet, the Toan Agreemeant if 2 bank
transachion, the Prelimisary Offering Stateament, and the Indentirs if 2 bond ansachon {for any fransachon if
the serurity instrimment Is 3 separate docnmeent that should be reviewed) a5 well as #oy other finanring
deocamenis neceszary to provide the FHA orpool of PHAS wath @ wribtier Opinion. The Oointon should identify
are Isternally consiztent, conststent with each other, and conmistent with the CFFP Term Sheet. Ouly congpleted
doctments shenld be reviewsd,

B. The Opreon shewld addness:
. Method of sale and plarned madketing approach.
2 Projected pricing, including interest rats, spreads, and related matuifas.
3 Origination fees, cost of Ismuanre (overall 25 well as addressing, af & reimimem esch thern in the sowrees and

uses schedule format requared by TETDY, other fees.  well 42 onzoing foes.

4. Eﬁﬂmgfthemmse&mwﬁﬂﬂmmladmimddmmdu&ngamp&mofﬂm

participating parbies amd fhenr roles m the harsaction.

Teams of the ransachion including:

2} Secuniy beins provided,

b Thahd servies coveraps,

¢} Diebt service reserves, capifalized intensst;

d) Aerelerabon, and call provisises,

€} Inferim imvestrent strafepy for CFFP transartion proceeds prior to axpenditurs;

§)  Allowanrs for the issuance of addittons! bonds, confirmng thiat fmther U approval would be
requimed,

6. Any other tenns of the ranzachon deemed sppropriate by the PHA and finanrial advizor in onder to render
= complete and comprehenave Opinisa, includmg any mugmestions for tmpraving the quality and effeisncy
of the fransachon.

(7]

L. Each ifom addressed in the Opinios. mmst nchide 3 refionale a3 to the frmess and reasonablensss of the tfem
baine addrersed 23 well 22 2 concluzion 23 fo the Birness end rezsonablensss of e iem piven the current
market condittons. & conclosiog a5 fo the faimess and reasonablensss of the overall transarfion grven cimvent
marke! ecnditions mest be meloded The conchision should mebode a staterent as b whether or Got the type
and stmcfure of the fransaction fs effiment nelative to other options availabls i the marked.

Diraft Model Socpe
Verzion 1.6
Subject fe Chanpe Without Notice
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A Memapemesd Assayrment 1 reguned to be submebfed a5 pant of 3 Capifal Fund Finanoing
Program (CFEF) Proposal fo the extent 2 Housing Aothority = proposing to pledge {qr.
cumuatatively w1l have pladzed} pablic housme ansets for borrowsnes foeialing roors than:
$2008000. The Management Aszessment is 2 third-party review that provides an opindon as to
whather the public borsng aganey (FHA) has the capaeity snd capability o seresisfdly manape
the complexities and ricks asscizted with the firanrial aspects of the CFFF trapsaction. These
aspects inchuds et are not lonited to, the imphieations of the tansaction on ifs operations and
long term capstal needs, and fwe conshection management, procurement and fmancial controls to
ensure fhe sucesssfil implemeniation development or modsrmizafion activibes proposed mthe

PHA s must comtract ondy with fimms that possess e capzbility and qualifiestions to perform
management assessments given the complex nafme of CFEP, The guatifications for
such famw murst inchede independence and extensive experisnce as described belowr

I. Independent: &n independont third parfy mmst prepare the management assermment. The
Bre vy not othorwise be a convultant for the FHA.

2. Esxtensive Bxparfenes The fom providivg the momspermant sssassment must have at
lezst fve voars of direct relevant experence in the following:

*  Undermoting, lendivg, finaneial sdvizement or issuanes relabed to capital market
franzactions.
*  Complebing managersent assessotends or simtlar reviews for non-public kousing
% Borowings mexeess of 320,600 000: For PHAs proposing bo pledee (or eurmalatively
wil? have pledmed) public housing assets for borrowings fotaling more than $20,000,000
{the manapement assessment rmst be complafed by 2 Honsmg Finaneme Azency, oe an
enfity whick has provided credit, or mmilar ratings of bonds and Ioans.

Model Dommzent
Version 2.0
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Az neguired by HED, 2 Manegement Assessments shall inchude, anevabuation of the following
with resgeret to cach PHA applying for spproval:

1, Proprem Admisismtion: The PHA s performance in the sdmirdsiration public housing
prograen and any other Federal housing program, nctuding performonce in FHAS and
SEMAP, abligsting ared vapending and the Capital Fmd (CF) withia deadlines during the
Last % years, and any issnsnce of Comective Actiorn Ordersflmprovement Plans by HUTE,
Volumtary Compliance Agreements, tittgation, Office of Inspector General Aadits or
oiber st bar indicagors.

3, Sanff Cmtificpions, The depth, capueity and length of icowre of the PHA Board amd the
gualifications of semior staft

3, Coapital Manning snd Modemization Activities: & mview of the PHA s capitad pluming
panoess, modomization solivities/capabilites, and elated: procurcment
activities capabilifies including a staternent o the bevel of overlt rooderniration of e

FHA's portfolia,

4. Entreprencurial Expedeccs; Suesessfil sxperiencs in furding and construction of
corrples. andfor mon-CFP veotrss such ax HOPE VI, mixed financed development, tax-
credit or ventures,

5. Financial Mansgement: &n evsluation of the PHA s cormest inaneds] postore med fis
ability of the PHA to manage its Bnences in scoondence with generally acoepled
aceounting principafs end financial mansgement peocedures Inchuding eyl
managerial and francial contrals,

6 Mansgement Plan for Use of Procooids: & desoription of the PHA s plan for the wse of the
prooreds, as well as management of the use of the procesds, Incleding the plan for
pencurement, construction management snd finencist controls.

mRecomnendation: An oversll stafzrrent of the PHA s capacify and
Eﬂpﬂh[lll}' to successfuity manage the complenities and risks associated with both
the financizl and development aspects of the CFFP [ransaction, including the
implications on its operations and long torme capital necds, and to enahle the
surcessfuf implomentation of the moderniration or development clements of the
CFFP Propozal, inclnding procuremesnt, cosstruciion management and finameial
controls.

Mode] Document
Version 2.0
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1.5, Department of Heasing and Urban Devefepment

» . Dffice of Capifal Improvemenis

Capital Fund Firancing Program {CFFP}

Sources and Uses Scheduia

FHA;

SOURCE

Principal
FremiagmfDiscount)

TOTAL PROGCEEDS
USES

Upfrant Casts

Fee [specify)

Band Counsef

HA Counsel

Managament Assessmant
Fairmess Opinicn

Oher [specify}

Oither |specify

Other (spacity}

TOTAL URFRONT COSTS
Capitalized Accounts

Cieht Servics Reserve Fand
Capitalized nterest

Crher Capitafized Accounts (Specify!
TOTAL RESERVES

Het Amount of Procesds

meinachions:
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