DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION
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* Re-Bid  Other X Accessing other Governmental Entity Contract. LIVING WAGE APPLIES: NO
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Requisition /Project Title: Online Auction Services of Miscellaneous Surplus (CO-OP) for a 60 month period

Description: This is a revenue generating contract to provide online auction services for items deemed to be
surplus by the County. Access of this contract is being requested by the Internal Services Department (ISD), Policy,
Legislation and Business Services Division, which oversees the sale and disposition of County surplus property,
both via the County’s Store as well as through sealed bid sales and online auction sales.

Issuing Department: I1SD Contact Person: Sherry Y. Crockett Phone: 305-375-4693
Estimate Cost: $0.00 Funding Source: Revenue Generating
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INTERNAL SERVICES DEPARTMENT ~ PROCUREMENT MANAGEMENT SERVICES

ACCESS OF OTHER ENTITY CONTRACT JUSTIFICATION

_ Internal Services Reguisition Estimated Value Revenue
Department: Depattment Number: RQID1700004 of Access: Generating

R EntityContractinf&rmahon L

Entity Name: Pinellas County Contract Award Value: N/A

Online Auction Services of Miscellaneous
Contract Numher:  166-0227-R (RG) Contract Title: Surplus (CO-0P)
Solicitation Type: Request for Proposal (RFP) Awarded Vendor(s): GOVDEALS INC
Contract Start Date:  September 27, 2016 Contract End Date: September 26, 2021
Renewals Available? No How Many? N/A

Scope of Services Comparison R

Instructions: Use the space below to compare the end-user's scope to the target contract's scope of services. The
comparison must be made on a line item by line item basis. Please indicate the section and/or page number where the
requiremnent can be found on the target contract. Add or remove lines as necessary.

itern # | Department’s Scope Reguirements Target Contract’s Scope/Section

On-line auction services for the sale of ; , . .
miscellaneous surplus equipment to include but not ggﬁ;ﬁ:‘eﬁt'on Services of Miscellansous Surplus

limited to computers, monitors, printers, tocls,
construction equipment, furnitire, etc,

2

3 i i
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Note: Please attach the following documents:
Issuing Entity's Tally/Evaluation Restilts
Contract's Advertisement & Distribution Information
X Contract/ ITB Being Accessed
X Award Sheet/Award Information
X Vendor Proposals
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Pinellas County 18 sy Room

Clearwater, Florida 33756

Staff Report

File #: 16-1520A, Version: 1 Agenda Date: 9/27/2016
Approved by the Board of County Commissioners on 9/27/2016

Subject:

Ranking of firms and agreement with GovDeals, Inc. for online auction services of miscellaneous
surplus items for the Tampa Bay Area Purchasing Cooperative and other assorted participants.
Recommended Action:

Approve the ranking of firms and final agreement with GovDeals, Inc. for online auction services of
miscellaneous surplus items for the Tampa Bay Area Purchasing Cooperative (Cooperative) and
other assorted participants.

Contract no. 156-0227-R(RG); for revenue amount not to exceed $12,368,090.00; effective for sixty
(60) months upon approval.

Strategic Plan:

Deliver First Class Services to the Public and Our Customers
5.1 Maximize partner relationships and pubiic outreach

5.2 Be responsible stewards of the public’s resources

Summary:
This is a revenue-based Cooperative contract for online auction services of miscellaneous surplus

items such as computers, monitors, printers, tools, copiers, furniture, rolling stock, etc. The surplus
and sale of tangible personal property is conducted as required by Florida Statute 274.05, Surplus

Property.

Backaground Information:
On April 14, 20186, the Purchasing Department, on behalf of the Real Estate Management
Department, released a Request for Proposal (RFP) for the above referenced services resulting in

eight (8) responses.

The contract is administered by Pinellas County and includes the requirements of the following
municipalities, authorities or agencies:

» City of Clearwater

» City of Dunedin

« City of Gainesville

» City of Jacksonville

* City of Tarpon Springs

+ Miami Dade County

+ Pasco County Schools

« Pinellas County Board of County Commissioners

» Pinellas Suncoast Transit Authority (PSTA)

* Polk County

» Tampa Bay Water

Pinellas County Page 1 of 3 Printed on 9/19/2018
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File #: 16-1520A, Version: 1 Agenda Date: 9/27/2016

* Tampa In.ternational Airport

The contract is based on a buyer's fee of 12.5%; Cooperative participants pay no additional fees or
charges for services provided which may include marketing efforts, training, software upgrades, on-
site consultation and support. -

In an effort to increase County revenue, the RFP contained an option to provide additional revenue to
the County, as the lead agency of this Cooperative contract.

As a result, the County will receive two percent (2%) of the Contractor's gross profit for each
transaction initiated by Cooperative members. Based on transactional estimates by Cooperative
members, the County anticipates an additional $5,886.00 in annual revenue for being the lead
agency of this contract.

Fiscal Impact:

Estimated County twelve (12) month revenue: $ 118,886.00
« Online auctions $113,000.00
« Estimated annual rebate $5,886.00

Estimated sixty (60) month revenue for the County: $ 594,430.00

Estimated fwelve (12) month Cooperative member revenue: $ 2,354,732.00
Estimated sixty (60) month Cooperative member revenue:  $11,773,660.00

Total estimated sixty (60) month revenue: $12,368,090.00

Revenues from County auction sales will be deposited into the General Fund. Revenues from other
municipalities, authorities or agencies will be deposited in their respective accounts.

Staff Member Responsible:
Andrew W. Pupke, Director, Real Estate Management Department
Joe Lauro, Director, Purchasing Department

Partners:

Miami-Dade County

Polk County

City of Clearwater

City of Dunedin

City of Gainesville

City of Jacksonville

City of Tarpon Springs
Pasco County Schools
Pinellas Suncoast Transit Authority (PSTA)
Tampa Bay Water

Tampa Internationat Airport

Attachments:
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Final ranking of firms
Agreement
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i PINELLAS:COUNTY:RANKING:

RFP TITLE: ONLINE AUCTION SERVICES OF MISCELLANEOUS SURPLUS {CO-OP)

RFP #: 156-0227-R (RG)

(Company Name: " S0 i Point Total |

GovDeals, Inc 924,50 1
George Gideon Auctioneers, Inc 639.50 2
Jeff Martin Auctioners, Inc 625.75 3
Bidilia, Inc 612.25 4
Bidcorp.com, Inc 509.50 5
Bidera, LLC 503.00 6
Atkinson Auctioneers dba Atkinson Realty & Auction, inc 433.75 7
A1 Assets, Inc 330.50 8




SERVICES AGREEMENT

THIS SERVICES AGREEMENT (“Agreement”) is made as of this (2' / day ofj@;ﬂ:@,ﬂ&g‘ 2016
(“Effective Date”), by and between Pinellas County, a political subdivision of the State of Florida'(*“County”), and
GovDeals, Inc., Montgomery, Alabama (“Contractor”) (individually, “Party,” collectively, “Parties™).

WITNESSETH:

WHEREAS, the County requested proposals pursuant to REP No, 156-0227-R (RG) (“RFP") for Online
Auction Services of Miscellanecus Surplus (CO-OP); and

WHEREAS, based upon the County's assessment of Contractor's proposal, the County selected the Contractor
to provide the Services as defined herein; and

WHEREAS, Contractor represents that it has the sxpericnce' and expertise to perform the Services as set forth
in this Agreement.

NOW, THEREFORE, in consideraiion of the above recitals, the mutual covenants, agreements, terms and
conditions herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby mutually
acknowledged, the Parties agree as follows:

1. Definitions,

A. “Agreement” means this Agreement, including all Exhibits, which are expressly incorporated herein by
reference, and any amendments thereto.

B. “County Confidential Information” means any County information deemed confidential and/or exempt
from Section 119,07, Florida Statutes, and Section 24(a), Article 1 of the Florida Constitution, or other applicable
law, and any other information designated in writing by the County as County Confidential Information.

C. “Contractor Confidential Information” means any Contractor information that constitutes a trade secret
pursuant to Chapter 688, Florida Statutes, and is designated in this Agreement or in writing as a trade secret by
Contractor {unless otherwise determined to be a public record by applicable Florida law). Notwithstanding the
foregoing, Contractor Confidential Information does not include information that: (i) becomes publie other than
as a resuit of a disclosure by the County in breach of the Agreement; (if) becomes available to the County on 2
non-confidential basis from a source other than Contractor, which is not prohibited from disclosing such
information by obligation to Contractor; (iii) is known by the County prior to its receipt from Contractor without
any obligation or confidentiality with respect thereto; or (iv) is developed by the County independently of any
disclosures made by Coniractor.

D. “Contractor Personnel” means all employees of Contractor, and all employees of subcontractors of
Contractor, including, but not limited to temporary and/or leased employees, wha are providing the Services at
any time during the project term.

E. “Services” means the work, duties and obligations to be carried out and performed safely by Contractor
under this Agreement, as described throughout this Agreement and as specifically described fn Exhibit A
(“Statement of Work™) attached hereto and incorporated herein by reference. As used in this Apreement,
Services shall include any component task, subtask, service, or function inherent, necessary, or & customary part
of the Services, but not specifically described in this Agreement, and shall include the provision of all standard
day-to-day administrative, everhead, and internal expenses, including costs of bonds and insurance as required
herein, labor, materials, equipment, safety equipment, products, office supplies, consumables, tools, postage,
computer hardware/software, telephone charges, copier usage, fax charges, travel, lodging, and per diem and all
other costs required to perform Services except as otherwise specifically provided in this Agrecment.

2. Conditions Precedent. This Agreement, and the Parties’ rights and obligations herein, are contingent upon and
subject to the Contractor securing and/or providing the performance security, if required in Section 3, and the
insurance coverage(s) required in Section 13, within ten (10) days of the Effective Date. No Services shall be
performed by the Contractor and the County shall not incur any obligations of any type until Contractor satisfies
these conditions. Unless waived in writing by the County, in the event the Contractor fails to satisfy the conditions




" precedent within the time required herein, the Agreement shall be deemed not to have been entered jnte and shall be
null and void.

3.

Services,

A. Services. The County retains Contractor, and Contractor agrees to provide the Services. All Services shall
be performed to the satisfaction of the County, and shall be subject to the provisions and terms contained herein
and the Exhibits attached hereto.

B. Services Requiring Prior Approval. Contractor shall not commenee wark on any Services requiring prior
written authotization in the Statement of Work without approval from Contract Administrator or designee.

C. Additional Services. From the Effective Date and for the duration of the project, the County may elect to
have Cohtractor perform Services that are not specifically described in the Statement of Work attached bereto
but are related to the Services (“Additional Services?), in which event Contractor shall perform such Additional
Services for the compensation specified in the Statement of Work attached hereto. Contractor shall commence
performing the applicable Additional Services prompily upon receipt of written approval as provided herein.

D. De-scoping of Services. The County reserves the tight, in its sole discretion, to de-scope Services upon
written notification to the Contractor by the County. Upon issuance and receipt of the notification, the Contractor
and the County shall enter into a written amendment reducing the appropriate Services Fee for the impacted
Services by a sum equal to the amount associated with the de-scoped Services as defined in the payment schedule
in this Agreement, if applicable, or as-determined by mutnal written consertt of both Parties based upon the scope
of work performed prior to issuance of notification.

E. Independent Contractor Status and Compliance with the Immigration Reform and Control Act.
Contractor is and shali remain an independent contractor and is neither agent, employee, partner, nor joint
venturer of County. Contractor acknowledges that it is responsible for complying with the provisions of the
Immigration Reform and Control Act of 1986 located at 8 U.S.C. 1324, et seq, and regulations relating thereto,
as either may be amended from time to time. Failure to comply with the above provisions shall be considered a
material breach of the Agreement.

F, Non-Exclusive Serviees.oThis i3 a non-exclusive Agreement, During the term of this Agreement, and any
extensions thereof, the County reserves the right to contract for another provider for similar services as it
determines necessary in its sole discretion,

G. Project Monitoring. During the term of the Agreement, Contractor shall cooperate with the County, either
directly or through its representatives, in monitoring Contractor’s progress and performance of this Agreement.

Term of Agreement.

A. Initial Term. Theterm of this Agreement shall commence on the Effective Date and shall remain in full
force and effect for sixty {60) months, or until termination of the Agreement, whichever oceurs first,

B. Term Extension.

The term of this Agreement may not be extended. Ail Services shall be completed by the expiration of the initial
term as defined in 4.A. -

Compensation and Method of Payment.

A. Basis of Compensation. As Contractor’s compensation for Services completed in accordance with this
Agreement, Contractor may retain from the Sale Price for each sale conducted the applicable Contractor’s Fee
Structure, as st out in Exhibit C attached hereto and incorporated herein by reference. No other amounts may
be retained, and the entire remaining balance of each Sale Price shall be paid to the County. It is acknowledged
and agreed by Contractor that this compensation constitutes a limitation upen County's obligation to compensate
Contractor for such Services required by this Agreement, but does not constitute & limitation upon Contractor's
obligation to perform all of the Services required by this Agreement.




B. Method of Payment, Within ten (10) days of any auction, Contractor shal] submit an electronic accounting
report, as more fully described in Exhibit A, which submittals shall be subject to County’s review and approval
in accordance with the Dispute Resolution process set out in Exhibit D. No later than 45 days from approval by
the County of the electronie accounting report, Contractor shall pay the total of all Net Sale Proceeds, by sending
payment to County’s Finance Department, at the address indicated in Exhibit D, attached hereto and incorporated
herein by reference. All payments shall be in accordance with the applicable requirements of Section 218.70 et
seq., Florida Statutes, “The Local Government Prompt Payment Act,” as well as the County’s Invoice Payments
Dispute Resolution Process established in accordance with Section 218.76, Florida

C. Amonnts Owed by the Contractor, The County shall invoice Contractor for any Amounts Owed fo
County, and Contractor shall pay according to the terms stated on the invoice.

D. Travel Expenses. The Services Fee includes all travel, lodging and per diem expenses incurred by
Contractor in performing the Services.

T, Taxes. Contractor acknowledges that the County is not subject to any state or federal sales, use,
transportation and certain excise taxes,

6. Personnel.

A. Qualified Personnel. Contractor agrees that each person performing Services in connection with this
Agreement shall have the qualifications and shall fulfill the requirements sct forth in this Agreetnent.

B. Approval and Replacement of Personnel. The County shall have the right to approve all Contractor
Personnel assigned to provide the Services, which approval shall not be unreasonably withheld. Prior to
commencing the Services, the Contractor shall provide af least ten (10) days written notice of the names and
qualifications of the Contractor Personnel assigned to perform Services pursuant to the Agreement. Thereafter,
during the term of this Agreement, the Contractor shall promptly and as required by the County provide written
notice of the names and qualifications of any additional Contractor Personnel assigned to perform Services. The
County, on a reasonable basis, shall have the right fo require the removal and replacement of any of the
Contractor Personnel performing Services, at any time curing the term of the Agreement. The County will notify
Contractor in writing in the event the County requires such action, Contractor shall accomplish any such removal
within forty-eight (48) hours after receipt of notice from the County and shall promptly replace such person with
another person, acceptable to the County, with sufficient knowledge and expertise to perform the Services
‘assigned to such individual in accordance with this Agreement, In situations where individual Contractor
Personnel are prohibited by applicable law from providing Services, removal and repiacement of such Contractor
Personnel shall be immediate and not subject to such forty-eight (48) hour replacement timeframe and the
_provisions of Section 7. A.1, shall apply if minimum required staffing is not maintained.

7. Termination.

A. Contractor Default Provisions and Remedies of County,

1. Fvents of Default. Any of the following shall constitute a “Contractor Event of Default” hereunder:
(i) Contractar fails to maintain the staffing necessary to perform the Services as required in the Agreement,
fails'to perform the Services as specified in the Agreement, or fails to complete the Services within the
completion dates as specified in the Agreement; (i) Contractor breaches Section 9 (Confidential
Information); (i) Contractor fails to gain acceptance of a deliverable per Section 135, if applicable, for two
(2) consecutive iterations; or (iv) Contractor fails to perform or observe any of the other material provisions
of this Agreement. :

2. Cure Provisions. Upon the oceurrence of a Contractor Event of Default as set out above, the County
shall provide written notice of such Contractor Event of Default to Contractor (“Notice to Cure”), and
Contractor shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or
remedy the Contractor Event of Default described in the written notice.

3. Termination for Cause by the County, In the event that Coniractor fails to cure a Contractor Bvent of
Default as authorized herein, or upon the occurrence of a Contractor Event of Defauit as specified in Section

7,A.1.(iii), the County may terminate this Agreement in whole or in part, effective upon receipt by




Contractor of written notice of termination pursuant to this provision, and may pursue such remedies at law
or in equity as may be available to the County. . ‘

B. County Default Provisions and Remedies of Contractor.

1. Events of Default. Any of the following shall constitute a “County Event of Default” hereunder: (i)
the County fails to make timely undisputed payments as deseribed in this Agreement; (ii) the County
‘breaches Section 9 (Confidential Information); or (iif) the County fails to perform any of the' other material
provisions of this Agreement. : .

2. Cure Provisions. Upon the occurrence of a County Event of Defanlt as set out above, Contractor shall
provide written notice of such County Event of Default to the County (“Notice to Cure™), and the County
shall have thirty (30) calendar days after the date of a Notice to Cure to correct, cure, and/or remedy the
County Event of Default described in the written notice.

3. “Termination for Cause by Contractor. In the event the County fails to cure a County Event of Default
as authorized herein, Contractor may terminate this Agreement in whole or in part effective on receipt by

+ the County of wriiten notice of termination pursuant to this provision, and may pursue such remedies at law
or in equity as may be avajlable to the Contractor.

C. Termination for Convenience, Notwithstanding any other provision herein, the County may terminate
this Agreement, without cause, by giving thirty (30) days advance written notice to the Contractor of its election
to terminate this Agreement pursuart to this provision.

8. Time is of the Essence, ‘Time is of the essence with respect to all provisions of this Agreement that specify a
time for performance, including the Services as described in Fxhibits attached hereto; provided, bowever, that the
foregoing shall not be construed to limit a Party’s cure period allowed in the Agreement.

9, Confidential Information and Public Records.

A. County Confidential Information. Contractor shall not disclose to any third party County Cenfidential
Information that Contractor, through its Contractor Personnel, has access to or has received from the County
pursuant to its performance of Services pursuant to the Agreement, unless approved in writing by the County
Contract Manager. All such County Confidential Tnformation wili be held in trust and confidence from the date
of disclosure by the County, and discussions involving such County Confidential Information shall be limited to .
Contractor Personnel as is necessary to complete the Services. .

B. Contractor Confidential Information. All Contractor Confidential Information received by the County
from Contractor will be held in trust and confidence from the date of disclosure by Contractor and discussions
involving such Contractor Confidential Information shall be limited to the members of the County’s staff and
the County’s subcontractors who require such information in the performance of this Agreement. The County
acknowledges and agrees to respect the copyrights, registrations, trade secrets and othet proprietary rights of
Contractor in the Contractor Confidential Information during and after the jerin of the Agreement and shall at
all times maintain the confidentiality of the. Contractor Confidential Information provided to the County, subject
to federal law and the laws of the State of Florida related to public records disclosure. Contractor shall be solely
responsible for taking any and all action it deems necessary to protect its Contractor Confidential Information
except as provided herein, Contractor acknowledges that the County is subject to public records legislation,
including but not limited to Chapter 119, Florida Statutes, end the Florida Rules of Judicial Administration, and
that any of the County’s obligations under this Section may be superseded by its obligations under any
requirements of said laws.

C. Public Records. Contractor acknowledges that information and data it manages as part of the setvices may
be public records in accordance with Chapter 119, Florida Statutes and Pineiflas County public records policies.
Contractor agrees that prior to providing services it will implement policies and procedures to maintain, produce,
secure, and retain public records in accordance with applicable laws, regulations, and County policies, including
but not limited fo the Section 119.0701, Florida Statutes. Notwithstanding any other provision of this Agreement
relating to. compensation, the Contractor agrees to charge the County, and/or any third parties requesting public




records only such fees allowed by Section 119.07, Florida Statutes, and Coonty policy for locating and produging
public records during the term of this Agreement.

If the contractor has questions regarding the dpplication of Chapter 119,
Florida Statues, to the Contractor’s duty to provide public records relating
to this contract, contact the Pinellas County Board of ' County
_ Commissioners, Purchasing Department, Operations Manager custodian of

public. records at 727-464-3311, purchase@pinellascounty.org, Pinellas
County Government, Purchasing Department, Operations Manager, 400 S.
Ft. Harrison Ave, 6* Floor, Clearwater, FL 33756,

10. Audit, Contractor shall retain all records relating to this Agreenient for a period of at least three (3) years after
final payment is made. All records shall be kept in such a way as will permit their inspection pursuant to Chapter
119, Florida Statutes. In addition, County reserves the right to examine and/or audit such records.

11, Compliahce with Laws.
The laws of the State of Florida apply to any purchase made under this Request for Proposal. Proposers shall comply

with all local, state, and federal directives, orders and laws as applicable to this proposal. and subsequent contract(s)
including but not limited to Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 1973,
Equal Employment Opportunity (EEQ), Minority Business Enterprise (MBE), and OSHA. as applicable to this
contract.

12. Public Entities Crimes. Contractor is directed to the Florida Public Tntities Crime Act, Section 287.133,
Florida Statutes, and represents to County that Contracter is qualified to transact business with public entities in
Florida.

13. Liabili_t;_g and Insurance,

A. Insurance. Contractor shall comply with the insurance requirements set out in Exhibit B, attached hereto
and incorporated herein by reference.

B. Indemnification. Contractor agrees to indemnify, pay the cost of defense, including attorney’s fees, and
hold harmless the County, its officers, employees and agents from all damages, suits, actions or claims,
including reasonable attorney’s fees incurred by the County, of any character brought on account of any
injuries or damages réceived or sustained by any person, persons, or property, or in any way relating to or
arising from the Agreement; or on account of any act or omission, neglect or misconduct of Contractor; or
by, or on. account of, any claim or amounts recovered undet the Workers’ Compensation Law or of any
other laws, regulations, ordinance, order or decree; or arising from or by reason of any actual or claimed
trademark, patent or copyright infringement or litigation based thereon; except only such injury or damage
as shall have been occasioned by the sole negligence of the County,

C. Liability. Neither the County nor Contractor shall make any express or implied agreements, guaranties or
- representations, or ineur any debt, in the name of or on behalf of the other Party, Neither the County nor
Contractor shall be obligated by or have any liability under any agreements or representations made by the
other that are not expressly authorized hereunder. The County shall have no liability or obligation for any
damages.to any person or property directly or indirectly arising out of the operation by Contractor of its
business, whether caused by Contractor’s negligence or willful action or failure to act. .

D. Contractor’s Taxes. The County will have no liability for any sales, service, value added, use, excise,
gross receipts, property, workers’ compensation, unemp loyment compensation, withholding or other taxes,

whether levied upon Contractor or Contractor’s assets, or upon the County in connection with Services -
performed or business conducted by Contractor, Payment of all such taxes and liabilities shall be the .

responsibility of Contractor.

14. County’s Funding. The Agreement.is not a general obligation of the County. It is understood that neither this
Agréement nor any representation by any County employee or officer creates any obligation to appropriate or make

monies available for the purpose of the Agreement beyond the fiscal year in which this. Agreement is executed. No -




liability shall be incurred by the County, or any department, beyond the monies budgeted and available for this
purpose, If funds are not appropriated by the County for any or all of this Agreement, the County shall not be
obligated to pay any sums provided pursuant to this Agreement beyond thé portion for which funds are appropriated.
The County agrees to promptly notify Contractor in writing of such tailure of appropriation, and uponreceipt of such
notice, this Agreement, and all rights and obligations contained herein, shall terminate without liability or penalfy to
the County.

15. Acceptance_of Services, For all Services deliverables that require County acceptance as provided in the
Statement of Work, the County, through the Contract Administrator or designee, will have ten (10) calendar days to
review the deliverable(s) after receipt or completion of same by Contractor, and either accept or reject the
deliverable(s) by written notice to Contractor. If'a deliverable is rejected, the written notice from the County will
specify any required changes, deficiencies, and/or additions necessary. Contractor shall then have seven (7) calendar
days to revise the deliverable(s) to resubmit and/or complete the deliverable(s) for review and approval by the
County, who will then have seven (7) calendar days to review and approve, o reject the deliverable(s); provided
however, that Contractor shall not be responsible for any delays in the overall project schedule that result from the
County’s failure to timely approve or reject deliverable(s) as provided herein. Upon final acceptance of the
deliverable(s), the County will accept the deliverable(s) in writing.

16, Subcontracting/Assipnment.

A. Subcontracting. Contractor is fully responsible for completion of the Services required by this Agreement
and for completion of all subcontracter work, if authorized as provided herein. Contractor shall not
subcontract any work under this Agreement to any subcontractor other than the subcontractors specified in
the proposal and previously approved by the County, without the prior written consent of the County, which
shalt be determined by the County in its sole discretion.

B. Assignment. This Agreement, and any rights or obligations hereunder, shall not be assigned, transferred
or delegated fo any other person or entity. Any purported assignment in violation of this section shall be
nuil and void.

17. Survival. The following provisions shall survive the expiration or termination of the Term of this Agresment:
7,9, 10, 13, 20, 23 and any others which by their nature would survive termination.

18. Notices, All notices, authorizations, and requests in connection with this Agreement shall be deemed given on
the day they are: (1) deposited in the U.S. mail, postage prepaid, certified or registered, return receipt requested; or
(2) sent by air express courier (¢.g., Federal Express, Airborne, etc.), charges prepaid, return receipt requested; or
({ii) sent via email and addressed as set forth below, which designated person(s) may be amended by either Party by
giving written notice to the-other Party:

For County: For Contractor:
Attn: Andrew Phpke, Director Attn: Roger Gravley, President
Rea} Estate Management Department . 100 Capito] Commerce Boulevard., Suite 110
509 Bast Avenue Montgomery, AL 36117
Clearwater, FL 33756 Phone: (800) 613-0156, » 4460
Phone: (727) 464-3237 Fax: (334) 387-0519
with.a copy to:

Purchasing Director

Pinellas County Purchasing Department
400 South Fort Harrison Avenue
Clearwater, FL 33756

19, Conflict of Interest.

A. The Contractor represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performatice of the Services required hereunder, and that
no person having any such interest shall be employed by Contractor during the agreemenit term and any
cxtensions.




B. The Contractor shall promptly notify the County in writing of any business association, interest, or other
circumstance which constitutes a conflict of interest as provided herein. If the Coniractor is in doubt as to
whether a prospective business association, interést, or other circumstance constitutes a conflict of intetest, the
Contract may identify the prospeciive business association, interest or citcumstance, the nature of work that the
Clontractor may undertake and request an opinjon as to whether the business association, interest or circumstance
constitutes a conflict of interest if entered into by the Contractor. The County agrees to notify the Contractor of
its opinion within (10) calendar days of receipt of notification by the Contractor, which shall be binding on the
Contractor.

20. Right to Ownership. All work created, originated and/or prepared by Contractor in performing Services
pursudnt to the Agresment, to the extent that such work, products, documentation, materials or information are
described in or required by the Services (collectively, the “Work Product”™ shall be County’s property when
completed and accepted, if aceeptance is required in this Agreement, and the County has made payment of the sums
due therefore, The ideas, concepts, know-how or techniques developed during the course of this Agreement by the
Contractor or jointly by Contractor and the County may be used by the County without obligation of notice or
accounting to the Coniractor. Any data, information or other materials furnished by the County for use by Contractor
under this Agreement shall remain the sole property of the County,

21. Amendment. This Agreement may be amended by mutual written agreement of the Parties hereto.

22, Severability, The terms and conditions of this Agreement shall be deemed to be severable. Consequently, if
any clause, term, or condition hereof shall be held tobe iliegal or void, such determination shall not affect the validity
or legality of the remaining terms and conditions, and notwithstanding any such determination, this Agreement shall
continue in full force and effect unless the particular clause, term, or condition held to be iliegal or void renders the

balance of the Agreement impassible to perforim.

l

!

23. Applicable Law and Venue, This Agreement shall be governed by and construed in accordance with the laws
of the State of Florida (without regard to principles of conflicts of laws). The Parties agree that all actions or
proceedings arising in contiection with this Agreement shail be tried and litigated exclusively in the state or federal
(if permitied by law and a Party clects to file an acijon in federal court) courts located in or for Pinellas County,
Florida. This choice of vere is infended by the Parties to be mandatery and not permissive in nature, and to preclude
the possibility of litigation between the Parties with respect to, or arising out of, this Agreement in any jurisdiction
other than that specified in this section. Each Party waives any right it may have to assert the doctrine of forum non
comveniens or similar doctrine or to object to venue with respect to any proceeding brought in accordance with this
section.

24. Waiver, No waiver by either Party of any breach or violation of any covenant, term, condition, of provision of
this Agreement or of the provisions of any ordinance or law, shall be constriied to waive auy other term, covenant,
condition, provisions, ordinance or law, or of any subsequent breach or violation of the same.

25, Due Authority, Fach Party to this Agreement represents and warrants that: (i) it has the full right and authority
and has obtained all necessary approvals to enter into this Agreement; (ii) each person executing this Agreement on
behaif of the Party is authorized to do so; (ifi) this Agreement constitutes a valid and legally binding obligation of
the Party, enforceable in accordance with its terms.

6. No Third Party Beneficiary. The Parties hereto acknowledge and agree that there are no thid party
heneficiaries to this Agreement. Persons or entities not a party to this Agreement may not claim any benefit from
this Agreement or as third party beneficiaries hereto,

7. Entire Agreement, This Agreement constitutes the entire Agreement between the Parties and supersedes all
prior negotiations, representations or agreements either oral or written.

(Signature Page Follows)




IN WITNESS WHEREOF, the Partics hereto have exeeuted this Agreement the day and year first written,

PINELLAS COUNTY, FLORIDA

by and through its Board of Caunty
Commissioners

(B,

ATTEST
Ken Burke,
Cler‘k of the Lirevit Court
o - Y L\lx(
: S .E-*Y*‘ é’a m?n/ /@4/\
? L " I}cputy C‘Ié?k &

LUABES

OffiCe of the Cq{lﬂf{y Altorney

CONTRACTOR
GovDeals, [nc

d

!

Name: Roger Gravley

Title: President
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Stetement of Work

The following Statement of Work enumerates and defines the manner on which
the proposed setvices will be provided to the County to Include euch task,
deliverable, roles and responsibiiities before, during, and afier the auction.

Minimum Regquirements

1. Proposers shall have the applicable experience performing online duction
services, specifically with municipol and govemnmental agencies,

Yes, GavDeals meets this requirement. Since 2001, mare than 8,700 municipat and other
government agencies throughour the United States and Canacla have utilized GovDeals' online
surplus auction placform to Hauidate publicly owned assets of all types. Crur clfents include 287
goverament agencies in the State of Florida, and these entities have successfully aucrioned aver
79.000 asscts (including 15,300+ vehicles and 2,600+ pieces of heavy equipment) for sales revenue
ropping $93 million,

We are proud that Pinclias County was onc of GovDeals” eatliest adoprers and is one of our most
langstanding clients. The County has liquidated nearly 3,000 su rplus assets [or sales of $2.3
million since joining GevDeals in 2001, Additionally, voany of the County's potential
participating agencies have experienced a wenith of suceess through usilization of the GovDeals
platform via Pinellas County’s cooperative contract. These clients include Miami-Dade County
($1.6 millicn since January 2015), City of Jacksonville {(53.8 million since June 2013); Pasce
County Schools ($624,000 since February 20)0); Tampa Bay Water ($341,000 since June 2003 );
City of Dunedin ($84.000 since April 3005); and many others. From June 2015 through mid-April
2016, Pinellas County and its participating agencies have sold over $4.3 mitlion on GovDeals'
surplus auction platform.

2. Proposals shall describe the proposed advertising strategy to increase
participant agency's revenues.

A major part of GovDeals' service and nltimate suecess Is the promation of assets through
acvercising and marketing. The participating agencies wili not he charged a fee for any marketing
efforts provided by GovDeals; last year, GovDeals placed mare than 21,000 online and print adls
for our clients’ assers at no addivional charge.

Our time-tested and proven approach to marketing government surplus goods for enline avetion
is unparalleled. We know from research and experience how to develop and implement
customized marketing plans lor aur government clients, und our 7-person Marketing
Deparrment has the expertise to create effective ads, press releases, mailings, etc., and ugilize the
right combination of these in order to cansisten tly hring a steacly stream of targered website
traffic to our government clients’ surplus assets.

As marketing plans are developed, your Govbeals CSR and Marketing Department will
communicate regularly with the selling agencies representatives to ensure each client's ream is
abways involved in decision-making, such as approving ads and press releases, Following isa
summary of our most-ueiiized marketing stratcgies.

Niche Marketing: All vehicles, heavy cquipment, unigue, and high-vahoe assets that the
participating agencies wish to sell on the GovDeals auction website will be advertised ov listed
o niche websites that will expose the assers to targeted buyers.

GovDieols]
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s Heavy trucks and heavy equipment are advertised in Rock and Dirt and Contractor’s Hotline,
s Cars, trocks, and vans are advertised at www CarDaddy.com.
¢ Buses are advertised a2t www BusesQupline.com and www. BusNut.com.
e Medical and Jaboratory items are promoted ar waww.LabX.cor and
www. Bguiphatching.com.

Custom Marketing Plans: When a participating agency has specialty assets to auction,
GovDeals' Marketing Department will develop custom promotion and advertising stravegies
clesigned to bring the highest dollar amount possible for each asset. Such assets may include, but
are not limited to, helicapters and aircralt; elassic/cusrom cars; specialty equipment, firearms and
accessories; jewelry and collectibles; real estace properties; machinery and industrial equipment;
and cost avoidance/demolition projects. Various types of assets consldered unique, high-value, or
specialty may be considered for custom imarkering campaigns imvolying identificarion of cargee
audiences and specialized media.

News Coverage: GovDeals petiodically reccives national broadeast, oniine, and print media
coverage. This not only results in promotion for specific assets, bug also drives hidder sign-up.
For example, a repore by MSN Money resulted i a 230% increase in daily registrations.

Email Marketing to Targeted Bidders: GovDeals has bidders in all 50 V.8, states and 68
foreign countries, for a toral of more than 525,000 registered and verified bidders. We have aver
38,500 bidders in the State of Florida, including 9,000 active bidders within a I00-mile radivs of
Clearwater, as shown on the map at right. To hariess the strength of this extensive bidderbase
for asset marketing, email hlasts are sent ta previous bidders of relevant categories. This has
repeatediy praven one of our most -
successiul strategics. 9,200+ Active GovDedls Bidders
Negar Pinellas County

Active bidders ina e mile sadice (9‘.’49];‘ Hadoae -

Local Marketing: As mentioned
above, GovDeals afready has a large and
active hidder base in your region, In
order to further malke local residents
aware of the participating agencies'
avctions, GovDeals” Marketing
Department will implement stracegics
ro inform the public of the agencies’
GovDeals sales, incliding assisting with
preparing press releases and placing ads
as needed. Srrategic marketing efforts,
such as outdoor and TV ads, may be
utilized as needed. GovDeals can also
provide outdoor banners for high-tralfic
areas, as well as flyers far builetin

Laneilie
)

a
&

boards and to pass' out to local GovDeuls has 38,600 active bidderswithin the staie of Flarida, More than
businesses and residents. 0200 GovlDeals bidders live within a 100-mile radius of Cleanwater, s
illustrated ahove,
Goybieals!
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3. The successiul proposer shall be required fo maintain and support the proposed
solution, which shall include inventory confrof and all aspects of asset disposct
pertaining to the on-ine auction process, at no additionat cost to the participant
agency.

Yes, GovDeals meets this reguirement. Our platform's self-service funcrionality allows
participant agencies to have complete contral aver their auctions, including accessing real-time
reports and interacting with bidders through our buile-in Question anct Answer fearure.
GavDeals will provide dedicated service to the Member to help list assets when a hacklog is
encountered, as well as divect aceess vo technical support and strategy guidelines.

Wirh IT industry hest practices in place, the GovDeals' 10-person [T team cnsires the website
and auction system are extremely reliable. The GovDeals system and wehsite exist in a fully
redundant enviranment. The site is load-balanced acrass multiple servers and is a toue four-tier
archirecture, The infrastrucrure is hosted on the state-of the-art Micrasoft Azure platform,
ensuring all data is replicated 3 times and chere are ao single points of failure in the underlying
infrastrucrure.

Multiple security procedures are in place to provide data security and website reliability for
GovDeals' clients. All rraffic is encrypted via verified certificate authority (CA) certificate
providing HTTP/S cunnels and guarding all customer data in transmissian. In addition. all
passwords and sensitive data are stored in @ well-guarded factlity tharis staffed 24 hours aday, 7
days a weel, providing access to the datacenter only on a need-to-know basis. Access to rhe
datacenter roguires biometric PIN and government -jssued identification and is only granted to
approved individuals,

GovDeals will provide all security systems, antivirus, and firewalls capable of preventing the
hacking of any auction information from the scrvers, and capable of preventing any bidder from
Jearning the identity of another bidder. GovDeals employs many systems to ensure that its
aperations are secure from hacking or ovher disruption.

Singe GovDeals' inception in 1999, our wehsite has been up and running 99.99% of the time. As
with all software and hardware, mainrenance dosntime is perindically reguired ta upgrade
existing software with new versions and ta load new enhancements ro the production
environment. Alse, perindically new hardware is added to enhance the system and stay cument
with technolegy. Schedeled maintenance is ustatly performed on Thirsday o Saturday
marnings, when traffic to the welsite is minimal, which js generally around 5 a.m. Central Time,
Maintenance is typically completed within one haur.,

I & hiclder was to log on to the website during the briel maintenance window, 2 message would
appear explaining that the system is temporarily down for maintenance. All maintenance and
apgrades to the GovDeals hardware and software provided over the term of the contrace wilf be
made at no addicional cost to the participating agency.

In the rare event a wehsite putage accurs that is not scheduled. the GavDeals system has the
ability to extend suctions for a given perivd agreed wpon by the selling agency. or to withdraw
the assets from auctivn and repast them if the ageney so desires, In either case, antamaric system
notifications will be emailed to any biddersiwatchers of the asset auctions, Jetting chem know
the change in avetion schedule,

GovDeads' Client Services Representatives (CSRs) ae also divectly involved in ensuring their
clients' wuctions are vestared and procedure is followed thraugh by the GovDeals system. The
dedicated CSR will work directly with each participating agency ag soan as feasibly possible to
resolve any issue that may arise from system downtime. [tis worth noting that througheut
GovDeals 15-year history, none of our clients have lost any maney duc to system downgime,

Govllealss
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-

In addition, Govieals® Bidder Services Help Desk receives all bidder calls, including regavching
system availability or rechnical issues, If the influx of hidder calls canses the Bidder Serviees Help
Desk phone lines to be busy, calls are auvomarically redirected ta our Client Serviees Help Desk,
which is trained to support bidders in these cuses, as welk. Therefore, in no instance should
hidders he required to contact participating wgencics due to website distuprions, should such an
event occur, '

4. The successful proposer shall be required to work closely with the participant
agency's representative to coordinate payment and pick-up of assets
purchased.

Yes, GovDeals meets this requivement. Your GovDeals CSR will conpmunicate divectly with rhe
ageney’s TCPLCSCIrative Lo Promote systeim and procedural best practices vo factlieate gimanth
prymuent and pick-up of assers purchased. The participant agency will have 24/7 access to
contact GovDeals account representatives,

5. The successful proposer shall designate coordinator or representative to be the
noint of contact regarding any scheduling, planning, site review, or to identiy
any specidl requirernents during the ferm of the contract, The parlicipant
agency reserves the right to request o replacement of designated
representative if it finds that the individual is not responsive.

Ve, GovDeals meets this requitement. GovDeals will assign a represenracive to eversee the
Countys contract. This POC will be available by phene, email, and in -person visits w hen needed

to dliscuss opportunities for program growth or adaptation, site veview, and gpecial projeets.

GovDeals!
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6. The solution propased shall at @ minimum provide the following:

a. Accept descriptive informatlon concerning an asset including unlimited pholos

. e Yes, GovDeals meets this
GovDeals &

Tl it requirement. The parvicipant
agency may upload unlimited
photos and other documents, as
well as ane video, to each auction
listing.
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b. Allow different auction phases based upon dates and fimes
Yes, GovDeals meets this requirement, Our patented Tier Redlistribution System enables the
participant agency to lirst make an assct available to, for example, internal departments. 1f
the asset is not sold or claimed in the first Tier, the listing may be set up to automatically
move into the sceand phase at a designared date or time. Examples of a second phasc could
he schoal systems and other gavernment agencies, nonprolits, or regular public auction.
Additional tiers/phases may be set up accarding to the participant ageney’s needs.

There are no fees to the participant agency or bidders for assets ciaimed within the Tier
Redistriburion System, An illustracion of this automated reallocation syscem is provided
befowe,

Example of GovDeals’ Asset Reallocation Process
(Tier Redistribution System)

Asset pleduros and doscriptlon
2re loaded & tho assat
is placed in Thr 4
fe.q Gity Depariments)

Assed ix clakniod .
! 1. i
As:a;'[?" d l _ . Aszet |5 not claimed

froum thie locaor [ Tier 4 - 1[_:;] ;ﬂ:: :at

by the ageney that JleF

claimed the asget autenalicaky
mioves into Tier 2

|e.g- nonprofits).

Asxet plirchaxsd In Tiar 2
Tisr Z by & nonprofit agency. 4
Tho winntng agency remits “I:s':‘l?rg?!rmr:::;t.d
paymant dirvcify to Uhe seiler & ol
e G

Azsel s gvailablo at Publlc Austien
for 7-i0 days. Onee awardad to & biddor,
the bidder remits peyment 1o GovDeals and
then contacks tha Sellor for reimoval, Resmoval
will be cotnploted within 10 bustness days.

No foo Is assessed for item that ara claimed/porehased within GovDeals' Tiers.

Buver's Premium only applies to assels that are successfully avctioned to the public.

GovDeals!
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<.

Allow the participant agency fo set minimum starting prices, bid increments,
and reserves '

Yes, GovDeals meets this requirement. The participating agency will have complete contral
aver setting minimun starting prices, bid increments, and reserve prices. If desired,
GovDerls' CSR will advise the ageney based on past suceesses with similar government
owned assets,

Have multiple line items per [ot {l.e. cofmputers}
Yes, GovDeals mects this requirement. -

Have one asset per listing {i.e. refrigerator}
Yes, GovDeals meets this requirement.

Ability 1o have mulfiple lots per auction {150 fine items-equipment}
Yes, GovDeals meets this requirement.

Add sales tax {currently at 7%) to the winning bids

Yes, GovDeals meets this requirement, Sales tax amounts are shown on many of GovDeals'
system reports, including the manthly inveiving report and the ad hoe Sold Assers Report, as
well as Bill of Sade and Buyer's/Seller's Cervificates.

List specific times for public viewing dnd different times for pickup of the
eqguipment

Yes, Govieals meees this requirement. Each avction fisting will contain an Inspection
scetion, as well as a Removal seerion, All specific times and details for these events should b
fisted in the respective fields,

List multiple locations and complete descriptions including terms of sale

Yes. GavDeals meets ehis requirement, Multiple locations can be serup in the partteipant
agency's account, enabling specific lacation and POC information to be designated an a case
by case hasis. Descriptions and terms of sale may be edited for each auction as desired.
Multiple templates may he set up by your CSR tor specific needs to reduce time spent
customizing cach listing,

Have multiple starting and ending times
Ves. GovDeals meets ehis requitement. Each agset listing may have fts own sta rting and
ending rimes.

Provide real-time moniforing of the auctions in progress
Yes. GovDeals mects this recuirement, The participant agencics will have 2477 access toan
array of live reporting leatures to enable auction monitoring in real time.

Provide auction detail and summary data; including detailed reporting and
records in electronic format

Yes, GovDeals meets this requirement, Pinellas County and participating agencies will have
447 access to an array of real- thne reporting leatures, as well ax the ability te view a degailed
hidl history of all of their auctions at any vime during the auction or after its close, GovDeals”
interactive, electronic reports are aceurate and detailed, giving the participating agencies rhe
ahility to track all assets from the time they are loacled into the GovDeals system until they
are vold and proceeds are collecred.

Each GovDeals report can be viewed anline, printed, sorted by dare or other ticld, and
exported to Microsolt Excel, Many reports can he customized [or unlgue needs the
participating ageney may have. Whether a participating agency is later uncler contract with
GovDeals or not, the agency will continue to have perpetisal access to allof its GovDeals
FOPATES:

Govizaals}
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Our clients’ most-
utilized toel, the Sold
Asscrs Report
provides a summary of
alt assets sold within
the selected date
-ange. This ad hac
repart can be exporred
to Microsoft Excel
with a single click.

© As many us 42 data
fields may be
populated on this ad
hoc report, including:

+ Asser number
¢+ Description
+ Caregory

+ Srarting price

+ Final sales price

+ Number of bids
received

+ Auction end time
and date

+ Buyer name & other
details

+ Sales tan amount

+ VIN

+ Selling department

Also, this report
displays the rotal sales
amount for che period
selecte.

Sodd Assets Bepard
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Pinellgs County, Fi

RFP #156-0227-R (RG]
Cnline Auction Services

Asset Stolus Repon

The Status Repart provides the ability to quickly display the starus of all irems that have been loaded
into the participating ageney's account but have not yet been auctioned, and it ean also prociuce a repart
of all items that have been sald, those that are on hold, andd those that did not meet veserve, cte, The items
on this report include all information about the auctions, including a “reason” field For withdrawn or

credited auctions,
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Bl of Sole

The Bilt of Sale will he auramatically populated with the participating ageney's seler information
{inclucling logo/scal if desired); the winning hidder's name; all of the information regarding the asset sold,
such as VIN/serial numbers, make/model, ete., of the item heing sold; the sale price; and the date sold.
The Bl of Sale can be cmailed to the winning bidder or princed and given to the bidder when hefshe

arrives to pick up che item won.

The Bill of Sale contains a
diselaimer: *Asset is sold as is,
where ts, and wirhout
warranty. Onee an asset is
removed from the seller's
premises, there is no refund of
manies previously paid® Al of
GovDeals elients are
encouraged ta obtain a signed
Bill of Salc for every item
picked up in order to retain a
document the buyer has
signed agreeing that no money
will he refunded. The signed
copy of the Bill of Sale may
then be uploaded ro the closed
auction page for
recardkeeping purposcs i
desiredt by the participating
agency.

PURCHASING

Pineitas County Board of Gommigsioners, FL
509 5 East Ave
‘Gloarwater, FL 34756.5338

Bl of Szle Date: D713 20(5 Bl of Sale Number: 7132015

Agset D AN Inventory 1D MA 217219
Description of Propesty Award Amount
ALOT OF Whise Offie Equiipment 1008

Asset [nformation

Yeur: Muke/Brand: Model: ViR arisi:
Meter: Title Restriction:
Sale leformetlon
* Actual Seld Amount: 1100 00 Pald On; OF/ 142015 by PeyPa
Cther Amolant: 00 Other Amount Dexeription:
Buyer's Premium: F13 80 Tax Rete: 7%
Tax Amotnt: LT
‘Takal Amount: 1185 ' Taxable (tems

Zapary Devig Assel is sobd as 1, whers 15 atd vatoul warrany Onie the asad 15
10401 Emerald Woods Ave  1emaved liam e solier's pramises these 15 110 refund ol monmes previously
Orlando, FlL 22836 USA (&= 0]

infinitgjatlying si@ieagan tom

T HEBING BuyerAgent Sgnatuli
Ft Hame
(e . R
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Pingllas County, FL Online Auclion Services

Buyer's and Seller's Cenlficates
Within a few minutes of a successful aucrion’s close, Seller's and Buyer's Certificates will he issued to the
participating agency and the winning bidder via email. This is the notice of award to each party. The
certificares will inelude the specific payment method(s) accepred and amount due, as well as removal
and additional instructions ro the buyer. Contact information for both buyer and seller are shown on the
certificates, as weli as the specific location of che asset. An example Seller's Certificare is shown below:

GovDesls Sellers Certificate: 1379.0428160930-375

Congraluiations, Hilsborough County Sthoo! Districl, FL has sold another item on the GovDaals Auclion Services

BUYER {72704} .

Tony VWhiliznts

i na Dubbia Walker
] 8137248514 oo 224

B13-744.8872

Tany Williams
 Phang: | $13-265-7005

Doborah WalkerGsdhe k12 us
45715 E Hamng Ave,
Yampa, FL 33610

il: wtlmc@yahuu.wr.r; o
.1 16305 Timbaraood (1
TAIAPA. FL 33625

 Bes Desenplion

Het Prewdod

{6l Fropaded
4 | He

- Toro

I Prowded

0 {fgcurate? )

Lol Of-.i Tors 2 Mesler Ridng Mowers For Perts

Tax

} Payment: Must be made ot or by mail fe: 901 E Kennedy Bled Tampa. FL 33602-3507, Attn. Budgel Crepadiment Florida $alss tax wall be

; addad to Lhe wining bul. Buidder masl present uriginal Flerida 1 examption cerificate 10 avid payuig sales tax Florida state 1ax 15 1% on

*the firet 55,008 04 & 6% on the ameus) abeve 35,000.00 Paymiont w full 15 due s laler than § business days fon: Ihe Lime and date of the

{ Buyer's Cenificals Arceptatie forms of paymenl ate Cenifid Cashiors Check, Monay Otder Hl paymeat i tel recersed fom the vanning

s udtser vlhin fvp baviness days, safe may delault to 1he back-up Wede Corified Cashuars Cherks or Money Orders shall be made payable
to Hchool Distoet of Hillsborough County

be released ol upan receipl of payren a% specifiad Successhul idders ary responsibie lon tozding ang remwwval of any and all propedy
swardid (o Them bom the place where the praperdy is localed as Indicated oh e website and in he Buyer's Ceitficale Tha Buyar yali
mahe 3 arangements and pedain 3l work necessasy, including packing. loading and franspotation of the proparly. Undet no
citcumstancas will Scheal Distict of Hilshorough Cotnty assuma responsibiily for packing, loading or stipping Fropeny may be lsaded
and rérmtved belwaen the hours of B 00& m. ked 2 B0p m . Monday thiough Friday, excluding hefidays. For additions? mfarmalion. pleasa
comact Deblye Yéalker, Property Conlrl, (§13) 7446876 offite « (513) 744-887 lax o1 e-mail deborah watkar@sdho k12 fus 1o schadule
20 inspeclion. A doily storage fee of 510 00 will be charged afier the 10 days
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Finellas Counly, FL Online Auclion Services

Poid For/Picked Up Repotls
This 3-part reporting function allows the County ro track the payment and pickup of sold assets.
Reports include “Not Paid,” “Paicl, Not Picked Up,” and *Paid, Picked Up.” All of the printed and online
views of these reports display the asset D, inventory number, auction end date and time, high bid
amount, sales taxes and fees, and Paid/Pick Up status. This report includes a *Reminder” burton, which
the participating agency may usc to send a system-gencrated email reminding the winning biddev of the
payment or removal deadline. An example of the “Paid, Not Picked Up” report is provicled below.
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Invoicing Repor
The Invoicing Report details all assets sold during a month, This reconciliation statement will be sent 1o
cach participating agency by the GovDeals system to derat transactions ona monthly basis. The report
displays the item description, inventory 1D number, and credies issued, il any. Also showwn is the votal
amount of payment due by the ageney, if applicable. Tach participating agency may choose to receive this
staternent in hard copy by mail or electronically by email. All Invoicing Reports are also available within
each agency's GavDeals account at all times.

GovDedls M e e e 317 sty
T e 020 W 84 51 Invoia Date. VI2016- 117085
Dug Dale 7307016
Hiafean, KL )3018-3528
Assel Duscpuon ihyaniony 10 e Sojd Solds Fee%  Fae$ Cerifcaleinl Crooit §
§11048 Puigy MPS00 High Delriine Paialar /. 0 LIS 17 0o -G SABA00 RN - R0 DY 42102 YE0848-T 182 1 50000
Bomay BAVASE Segle orum YRRl roiisi 661 VWi SE00.00 Ml AO K 5510303621007 187
Oy ot of MASTEAR Coaclabes =015, T 80 1y o i L W T L SSBSRNAN 1 O RO SN2 TIAT.
Gng ok of four 14) Hel Fiux maghetic 513134, 570608k 55207 W $I05.00 KN §0.00° 65003631621 8-T18T
Conie ol eonEtan 1 {2 Tatrodin 2RI6A i T STARS, B1BA0R 1 0 s YANE L 1000 N S HAL03031B XTI
One lot of miscaiantous tab equpaient T Ener bsse03 BAzEY M6 S 75100 WINS0.00° 681-030M620227
o0 12 OSGORS T TS, TEIIE B SN0 MK S0 BB ISRRIETET
Qnetot of 3 Stenograph machings, and seessss 733 A6 524590 KEN 5000 G45-0303162385-7107
sl ot o nelon Sirode pralar ailppien, 1% T L BAT S 2018 FEIOTO0 M ¢ 0 DOV OATDIOIIRTART IR "
£YI848¢ Fargo KDPSG00 High Delinition Prister BB TS §320,00 BN 500067 42 147111162 104-7 167
$4657 99 Y] 0.0
WG money 15 Gun this stitessanl i3 K §0ut rectgs oy TTedt wet i @pohart I the sanm oD fnay #e W Ee o the GovDvaik syrtem Total Foes: 3000
if yiis 1Ave By prodlesms o 0oesbans, péaie contac] Accauntng 3t 1-800-61 L0156 dutinn 4 .
Thans yout Prlor Sales Credds: 1200
i fog s winheld by Godals Cument Credits: 1000
Fews Withhals; 3000
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_ REP #156-0227-R (RG}
Pineligs County, FL Online Auclion Services

7. The proposed solution shall have the capabiity of disallowing (banning) o
defaulied buyer from bidding on fulure surplus.
Yes, GovDeals mects this requirement, Afeer the allotted payment deadline has passed {rsmically
3 husiness days [rom close of auction ), if payment has nor been made, the winning bidder will b
deemed in default. This user's GovDeals accotnt may be locked so that he or she will not be able
to parricipate in furure auctions. Detailed information about Govleals' preventagive measures
against bidder defanlt is provided in Section 3.

8. The proposershall have a back-up system for emergencies.

Yes, GovDeals meets this requivement. The GavDeals system and websire existin a fully
redundant enviconment. The site is foad-balanced across multiple servers and is a true faur-tier
arehitecrure, The ififrastructure is hosted on the Mictosoft Azure cloud-hased platform, ensuring
all data is replicated 3 times and there are no single peints of laiuee in the underlying
infraseructure. '

GovDeals provides security systems, antivirs, and firewalls capable of preverting the hacking of
any auction infarmation from the scrvers, capable of preventing any bidder [rom learning the
iclentity of anather hidder. GavDeals enploys many systems to ensure that its aperarfons are
secure from hacking or other disruption, Details on these internal and external systems are
available upon reguest.

Since GavDéals® inceprion in 1999, our website has been up anel rumning 99.99% of the rime. [n
the rare event a website autage occurs that is nat scheduled, the GovDeals system hag the ability
va extend anctions for a given period agreed upen by the participating agency. orto withdraw
the assets from auction and repost them if the selling ageney so chesires, [n either case, automatic
system natifications will be emailed ro any hicdders/watchers of the asset auctions, lerving them
know the change in auction schedule.

GovDexls Client Services Representatives (CSR) are also directly involved i ensuring their
clients’ auctions are restored and procedure s [nllowed through by the GovDeals system. Your
"SR will sark directly with the selling agency as soon as feasibly possible to resnlve apy issue
that may arise lrom system downtime,

i acldition, GovDeals' Bidder Services Help Desk receives all bidder calls, including regarding
system availability or technical issues. T the nflux of bidder calls causes the Bidder Services Help
Desk phone lines to he busy, calls are antomatically reditected to our Client Services Help Desk,
which is operared by CSRs who are trained to support Iidders in these casesas well, Thercfore,
i na instance should hidders he required to comeact the participating agencles due to website
disruptions, should such an event oceur.

9. The successful proposer shall have the ability to provide the participant agency
with a certificaie of sale (Seller's Cerfificate) and the successful buyer with o
buyer's certificate.

Yes, GovDeals meets this requirement, W ithin 4 few minutes of a successful auction’s close,
Sellers and Buyer's Cerrificares will be issued to the selling agency ane the winning bidlder via
email. This is the notice of award ta each, and the cerificares will incluge the speeilic payment
method and amount due, as well as removal and additional insiructions o the buyer. The
certificares also include the contact information for hoth the buyer and the seller, the final selling
price of the asset, the rora) amaunt owed by the buyer,and the specific location of the asset. An
example of a Seller's Certificate is provided in Seegon b)Y

[ e 7 = s i
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10, Prior to auction, the successful proposer shall:

d) Provide staff on-site at designated times pricr to an quction to record
descriptions of lots and obtain digital photographs.

b} Upload the description and photographic documentation fo the proposer's
website,

Yes, GovDeals will provide these services to Pincllag County in veturn for the County's
administration of the cooperative contract. Wich reasonable notice (i.c. 2 weeks), GovDeals will
provide on-site service to Pinellas County o list assets, including raking pictures and placing the
required information on the GovDeals auction wehsite,

Fach participant agency cooperatively utilizing Pinellas County’s contract with GavDeals will
urilize the GovDeals self-service platform to upload photographs and post agsets to utcrion.
Participating agency staff members will be thoroughly trained on-site and will be armed with
knowledge and resources to promote the success of liguidating surplus assets on GovDeals,
GeovDeals will provide assistance loading assets ta avction should 2 baclklog oceur, and a CSR
will he available for 24/7 support and guidance,

An overwhelining majority of GovDeals' clients take and upload their own photographs and
descriptive deraiis of assets to be auctioned; as well as managing the auction process; answering
bidder questions; and managing assct removal. Participaring agencies desiving the enhanced
service madlel offered above exclusively to Pinellas County are encouraged to contact GovDeals
management to discuss pricing based on volume and othe factors,

11. During the auclion process:

a. The parficizant agency reserves the right to reject any and ali bids.
Yes, GovDeals meets chis requivement, The participant agency may reject any bid at its sole
discretion, and may at any time withdvaw/cancel snauction.

b. If adispute arises between fwo or more bidders, the participant agency may
decide the dispute or may immediately put the lot up for sale again, and
resell to the highest bidder. The decision of the participant agency shall be
final and abselute.

Yes, GovDeals meets this requirement. Dispute resolution such as deseribed above will heat
the sole discrerion of the participant ageney.

¢, The successful proposer will not be operating and/or in possession of
participant agency's equipment, ‘
Yes, GovDeals meets this reguirament, One of the major henefits of GovDeals” online auction
model is that it enables surplus assets to be sold “in place” saving transportation expenses
and unnceessary emission pellurants. Al assers will remain in the custoely of the participant
agency.

d. Bidders may inspect the property prior fo bidding: however, they must adhere
to the inspection dates and limes indicated in the asset description, as
established by the participant agency.

Yos, GovDeals meers this requirement. Inspection dates, vimes, and locarions will e ar the
sole discretion of the participant ageney. Each auction listing will contain a designared
section o outhine inspection information.

Govlleals!
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Pinellas County, FL Online Auciion Services

e.

The successful proposer shall generate an electronic bill of sale, appropriately
cdleulating totals to include sales tax, buyer's premium, if applicable, and
commission. All surplus items are sold “AS IS ~ NO WARRANTY ~ WHERE1S."

Yes. GovDeals meets this requirement. A Bill of Sale is automatically populated immediately
alter each auction’s close, including the participating agency's scller informarion (with
loga/sealif desived); the winning bidder’s name; all information regarling the asset sold, such
s VIN/serial numbers, make/hrand, and description: sold amount, buyer's premitm, and
sales tax as applicable; and the date sold,

The Bill of Sale includes a disclaimer stating: “Asset is sold as is, where is, and without
warranty. Once an agset is removed from the seller's premises, there is no relund of monics
previausly paic.” All of GovDeals' clients are encouraged to obrain a signed Bill of Sale for
every item picked wp fn oreer ra retain 2 document the buyer has signed agrecing that no
muney will be refurcled.

12. Affer the auction, the proposer shall:

.

Have the ability to electronically receive sale proceeds from buyer and
communicate same to the paricipant agency.

Ves. GovDeals ineets this requirement. If the participant agency elects to uritize GovDeais'
payment colicetion and remittance service, Gov Deals will accept payment online from
winning bidders, and we will remit these net proceeds to the participant agency cich weel,
The participant ageney will receive notificacion by email when 2 buyer makes a payment Lo
GovDeals.

The successiul proposer's representative shall contact the participant agency
priof fo the anticipated pickup to scheduie dates, fime, and route,

CovDeals recommends that dates, times, and other detafls for pickup of purchased assets be
cictated by the participant agency; or coordinared berween the agency and the Buyer.
GavDeals Client Services Team and Bidder Services Team will [acilivate communicagion
hetween seller and huyer when needed,

The successful bidder shailt be fully responsible for all pickup and removall
activities of purchased miscellaneous equipment after the sale has been
completed.

Yes, GovbDeals meets this requirement. The winning hidder is responsthbie for scheduling an
asset rermoval appointment with the selling ageney. Buyers rypically are required to pick up
assets within 10 business days of auction closc or as determined by the participant agency.

Under no circumstances will the participant agency assume responsibility for
any packing, loading. ot shipping.

Yes, GovDeals meets this requirement. The participant agency will not be responsible for
shipping or relared rasks or expenses.

Upon removal of the property, alt sales are final; no returns or exchanges.

Yes, GovDeals meets this reguirement. The Bill of Sale includes a disclaimer staing: “Asset i
soldl as is, where is, and without warranty. Once an asset is removed from the seller's
premises, there is no refund ol manics previously paic.” Al of Govieals’ clienes are
encouraged to obtain a signed Bifl of Sale for every item picked up in order to retain 2

dacument the buyer has signed agreeing chat no money will be refunded.

Goybzols)

24




RFP 4156-0227-R RG)

Pinellas County, fl Onling Auction Services

The successful proposer shall have the ability to disperse sale proceeds to the
participant agency on a time interval designated by the County.

Yes. GovDeals meets this reguirement. I the payticipant agency elects o utilize GovDeals’
payment collection and remittance seyvice, a payment rotaling the sales of all assets paid for
and picked up in the previous week will be remitted to the participant agency each
Wednesday. GovDeals will not withheld payment of your auction praceeds during the 30
day chargebsack window. The participant agency may choose remittance hy ACH direct
depuosit or paper check.

part D! Training and Support Services

1. The successful proposer shal provide fraining and support services, at ne cost fo
the participant agency, to ossist in the implementation of the proposed online
auction system, including but not limited to:

a)

o)

Farniiarization with the nature and aperation of the proposed system

GavDeals will pravide on-site, hands-on training far as many participating agency employees
ns needed, The initial training session (60-90 minutes) is designed to teach the staff abour
GovDeals, operation of our web-hased platform, bow online auctions worl, and best auction
practices that will bring the highest possible returns to the selling agency.

During training, the GavDeals CHR will show employees aur auction website and explain in
detail haw biding takes place and how our asset search engines work.

All training will e held within the participating ageacy’s live GavDeals.account in ordet to
pravide stalf {experienced and new) with hands an expetionce interacting with the system.
Training is customized to fit the needs of cach client: therefore, separage training will be
provided for each participating agency.

Guidance in the posting of assets

During training, once an overview of the GovDeals website and placform is completed, the
SR will then take the trainees inta the scliing ageney's account. The group will review each
screen and cach step nvalved in the process of posting an asset toa uction, procedures for
releasing purchased assers to buyers, and accessing real-rime, ititeractive teports,

The GovDeals platform is designed for selb service aperation by government entity sellers,
{acifitated by GovDeals representatives available by phane, email, and site visits to provide
guidance and assistanee, In addivion to 2477 suppart, Gevideals will provide assistanee
Joading assets ra auetion at implementacion or i the event a haclklog aceurs,

Pinellas County only; Wirh reasonable notice (L. 2 weeks), GovDeals will provide on-site
cervice to Pincllas County to list assets, including taking pierures and placing the required
infarmation on the GovDeals auction webstte. Darticipating agencies desiring the enhanced
cervice model affered herein exelusively r caaperative contract helder Pinellas County are
encouraged to contact GovDeals management ta discuss pricing based on volume and ather
lacrars.

Provide ongoing fraining and support, eifher on-site, webinars or via
telephone

GovDeals will pravide a dedicated and experienced team to train and support Pinellas
County and participating agency stalt members chroughout the duration of the contract.
GovDeals has the capability and resources to provide training and customer service on-site
or remately by wehinar, andl we always preler on site training and service when possible,
e to Pinellas County's and some other participaring agencies’ ongoing experience with the

vaDeaigi
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RFP #156-0227R (RG)

Pineilgs County, FL Oniing Auction Services

d)

GovDeals placlorm, some or all ol the typical implementation steps may not he necessary,
enahling your stafl to continue utilizing GovDeals seamlessly from the day of contract
signing.

The participating agencies will be given thorough and up-to-date documentation and
support snaterials, including a training videa that focuses on foading assets into the GovNeals
systern, Our full written documentation that will be provided to the selling agencies includes
a 46-page training guide, an extensive online help feature, numerous quick refevence
resource, best practices recommendations, and a web-based library for inmmediate actess to
the latest editions of all guides and reference materials.

Your CSR will visir the County and participating agencics when scheduled and as needed to
list assets, provide training and guidance, promote proven auction strategics, and discuss
marketing opportunitics. Your CSR has extensive experience with implementing and
operating the GovDeals system and service for government agencies of all sizes. The County
and participating ageneics may contact their C8R(s) 24 hours a day by direct cell phone or
email,

Procedures for taking and posting plctures of assets

Participant agency staff members will be trained on how to past assets v auction, including
photos and ather attachments. The CSR will also affer best practices guidelines regarding
taking photographs for auction listings, as well as videos.

Pinellas County only: With reasonable notice (i.e. 2 weeks), GovDeals will provide om-site
service to Pinellas County to list assets, including raking pictures and placing the required
information an the GovDeals anction website, Participating agencies desiring the enhanced
service madel offered herein exclusively to cooperative contract holder Pinelias County are
encouraged to conract GovDeals management to diseuss pricing based on volume and other
factors.

2. Technicadl Support

al

successful proposer shall provide easily cccessible and responsive technical
support and customer services. Problems identified either by parficipant
agency of buyer shall be responded fo in wiiting within forty-eight (48) hours
of nofification,

Yes, GovDeals meets this reguirement, GovPreals witl pravide easily accessible, highly
responsive technieal support and customer service 1o Pinelias County and its cooperative
entities via a toll-free number to GovDeals' offices. Additionally, your dedicated CSR may be
reached by divect cell phone or email 24 hours a day, 7 days a week,

If far any reason, the assigned CSR is not immediately available by cell phone or email, the
participating agency may contact GovDeals' Client Help Desk. Scaffed hy fully erained CSRs,
the Help Desk provides technical support, recommendations, and problem -salving. The
Client Help Desk is available by tall-free phone, email, and Hive chat Monday chrough Fricy.

GovDeals provides bidder support from a dedicared service center staffed by 7 experienced
GovDeals employees. The Bidder Services Help Desk intakes mare than 200 calls, emails, and
live chats daily, and this ream has a steliar 97% firer-call resolution rare. The Bidder Services
Help desk has employees who are fluent in Spanish, and we have a language service availahle
i we need assistance communicating with a bidder who does not speal either English or
Spanish,

Govliealsh
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RFP #154-0227-R (RG]
Pinallas County, FL Cnline Avction Services

3. Auction Reporis
a) The successful proposer shall maintain an inventory of all items fisted for sale,

Yes, GovDeals meets this requirement. Robust real-time, interactive, and exportable
teporting tools will be readily available within the participant agency's account for full audit
tracking from the time the asset is loaded into the GovDeals system until payment has been
made and the asset has been removed from the seller's premises by the buyer.

These reports include the Curvent Bid Report, which displays details of all of the participant
ageney's live asset auctions, This ad hoc report has the ability to show the asset 1D and
inventory numbers, description, reserve price if applicable, current bid amount, numiber of
bids place, and time and date of auction close. Additionally, this report offers further
information regarding the activity of cach auction, such as number of visitors, number of hits,
and number of watchers. The Current Rid Report may be exported to Microsoft Excel if

desired. An example of this report is shown below.,

Current Bid Report
iviAssellD W lnvenlory 1D #iDescription {4 Visitors
¥ Gurrenl Bigt i # Bids T Aviction End ¥i# His
i# Reserve (Y1 Walchers
include Assets with ne Bids
IiExpor.to Excel

]

fl

# aucflons returnad.

10 ¢ | Inventory 1D | Description - . - # Visitors | # Hits | # Watchers
134 John Deoré Grader #5138 $1700000 S77.77 2 GO0330RM 304 48 a2
435 Champion Grader 720A,  $45,00000 S3500000 2 56116 335PM B8 448 32
448 2005 Crown Viclkda {13936)  $1.000.00  $600.10 1 SGMGISOPM 205 264 17
460 Star Board type miaterial 20,00 §2500 1 S6/1B340PM 221 283 8
466 Fumiture (12) $000  $37.00 5 51316 305PM B M 2
467 Otfice furniture (ioy 4) BRI Rt §25.00 1 5A3/18 310 PM-- 18 18 0
468 1 12ton 8 (615) - $000  $2500 1 1316315 PM 42 54 2
471 Work berich {lal8) - $0.00 $52.00 5 5116 3:35 PM a5 3
472 Ok library books (iot-9) $0.00 $10.00 1 5H3M6 3:40 PM 32 & 2

563,000.00 549.651.87

b) Within no later than ten (10) business days following the auction and upon
request, the successful proposer shall provide the County with compiete
reports of all transactions to Include:

« Idenfification of each item sold

o Number of bids received

«  Name of the successiul buyer including the complete address, phone
number, emdaii address

+ Sale amount on the day of auction

s  Commission charges and net proceeds

i St

GovDeols!
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RFP # 156-0227-R [RG)
Binelles Counly, FL Onling Auciion Services

Yes, GovDeals meets this requirement. At any time, real-time reports are readily accessible
within cach participant agency’s GovDeals account. The ad hoc Sold Assers Report will
provide the participant ageney wich all of the data requested above. Qur clients’ most-
utilized toal, the Sold Assers Report provides a summary of all assets sold within the selecred
date range.

As many as 42 data [iclds may be populated an this ad hoe report, including:

¢ Asser nomber

+ Deseription

+ Category

Starting price

Final sales price
Number of bids received
Auction end time and date
Buyer name and address
¢ Sales taw amount

¢ VIN

+ Selling department

- N

-

Also, this repart displays the rotal sales amount for the period sclected. This ad hoc report
can be exported to Microsoft Exeel with a single click.

Buyer details, including phone number, are provided om the Seller's Certificate and Bill of
Sale.

Govbeals!
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EXHIBIT B : INSURANCE REQUIREMENTS

Within ten (10} days of contract award and priof to commencement of work, Contractor shall email certificate that is compliant with the
insurance Tequirements to CertsOnly-Portland@ebix.com. If certificate received with proposal was a compliant certificate no further
action may be necessary. It is imperative that proposer include the unique identiffer, which will be supplied by the County’s Purchasing
Department. The Certificate(s) of Insurance shall bé signed by authorized representatives of the insurance companies shown on the
Certificate(s). A copy of the endorsement(s) referenced in paragraph 3.(d) for Additional Insured shall be attached to the
certificate(s) referenced in this paragraph. .

No work shall commence at any project site unless and until the required Certificate(s) of Insurance are received and approved by the
County. Approval by the County of any Certificate(s) of Insurance does not constitute verification by the County that the insurance
requirements have been satisfied or that the insurance policy shown on the Certificate(s) of Insurance is in compliance with the
requirements of the Agreement. County reserves the right to require a certified copy of the entire insurance policy, including
endorsement(s), at any time during the RFP and/or contract period.

All policies providing liability coverage(s), other than professional liability and workers compensation policies, obtained by the Proposer
and any subcontractors to meet the requirements of the Agreement shall be endorsed to include Pinellas County Board of County
Commissioners as an Additional Insuted.

If any insurance provided pursuant to the Agreement expires prior to the completion of the Work, renewal Certificate(s) of Insurance
and endorsement(s) shal! be furnished by the Proposer to the County at least thirty (30 days prior to the expiration date.

(1) Proposer shall also notify County within twenty-four (24} hours after receipt, of any notices of expiration, cancellatien,
nonrenewal or adverse material change in coverage received by said Proposer from its insurer. Notice shall be given by certified
mail to: Pinellas County, c/o Ebix BPO, PO Box 257, Portland, MI, 48875-0257; be sure to include your organization’s unique
identifier, which will be provided upon notice of award, Nothing contained herein shall absolve Propaser of this requirement to
provide notice.

(2) Should the Proposer, at any time, not maintain the insurance coverages required herein, the County may terminate the
Agreement, or at its sole discretion may purchase such coverages necessary for the protection of the County and charge the
Proposer for such purchase or offset the cost against amounts due to proposer for services completed. The County shall be under
no obligation to purchase such insurance, nor shail it be responsible for the coverages purchased or the insurance company or
companies used. The decision of the County to purchase such insurance shall in no way be consttued to be a waiver of any of
its rights under the Agreement.

The County reserves the right, but not the duty, to review and request 2 copy of the Contractor’s most recent annual report or andited
financial statement when a self-insured retention {SIR) cr deductible exceeds $50,000.

If subcontracting is allowed under this RFP, the Prime Proposer shall obtain and maintain, at all times during its performance of the
Agreement, insurance of the types and in the amounts set forth; and require any subcontractors to obtain and maintain, at all times during
its performance of the Agreement, insurance limits as it may apply to the portion of the Work performed by the subcontractor; but in no
event will the insurance limits be less than $500,000 for Workers' Compensation/Employers’ Liability, and §1,000,000 for General
Liability and Auto Liability if vequired below.

(1) All subcontracts between Proposer and its subcontractors shail be in writing, Further, all subcontracts shall (1) require each
subcontractor to be bound to Proposer to the same extent Proposer is bound to the County by the ferms of the Contract
Documents, as those terms may apply to the portien of the Work to be performed by the subcontractor; (2) provide for the
assignment of the subcontracts from Proposer to the County at the election of Owner upon termination of the Contract; @)
provide that County will be an additional indemnified party of the subcontract; (4) provide that the County will be an additional
insured on all insurance policies required to be provided by the subcontractor except workers compensation and professional
fiability; {5) provide waiver of subrogation in favor of the County and other insurance terms and/or conditions as outlined below;
(6) assign all warranties directly to the County; and (7) identify the County as an intended third-party beneficiary of the
subcontract. Proposer shall make available to each proposed subcontractor, prior to the execution of the subcontract, copies of
the Contract Documents fo which the subcontractor will be bound by this Section C and identify to the subcontractor any terms
and conditions of the ptoposed subcontract which may be 2t variance with the Coniract Documents.

Each insurance policy and/or certificate shall include the following terms and/or conditions:
(1) The Named Insured on the Certificate of Insurance and insurance policy must match the entity’s name that responded to the
solicitation and/or is signing the agreement with the County. If Proposer is a Joint Venture per Section A. titled J oint Venture

of this RFP, Certificate of Insurance and Named Tnsured must show Joint Venture Legal Entity name and the Joint Venture must
comply with the requirements of Section C with regard to limits, terms and conditions, including completed operations coverage.
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EXHIBIT B : INSURANCE REQUIREMENTS

Companies issuing the insurance policy, or policies, shall have no recourse against County for payment of premiums or
assessments for any deductibles which all are at the sole responsibility and risk of Contractor,

The term "County" or "Pinellas County” shail include all Authorities, Boards, Bureaus, Commissions, Divisions, Departments
and Constitutional offices of County and individual members, employees thereof in their official capacities, and/or while acting
on behalf of Pinellas County.

The policy clause "Other Insurance” shall not apply to any insurance coverage currently held by County or any such future
coverage, or to County's Seif-Insured Retentions of whatever nature. : :

All policies shall be written on a primary, non-contributory basis.

Any Certificate(s) of Insurance evidencing coverage provided by a leasing company for either workers compensation or
conimercial general liability shall have a list of covered employees certified by the ieasing company attached to the Certificate(s)
of Insurance, The County shall have the right, buf not the obligation to determine that the Proposer is only using employees
named on such list to perform work for the County. Should employees not namied be utilized by Proposer, the County, at lis
option may stop work without penalty to the County until proof of coverage or removal of the employee by the contractor occurs,
or alternatively find the Proposer to be in default and take such other protective measures as necessary.

Insurance pelicies, other than Professional Liabiﬁty, shall include waivers of subrogation in favor of Pinellas County from both
the Proposer and subcontractor(s).

The minimum insurance requirements and limits for this Agreement, which shall remain in effect throughout its duration and for two
(2) years beyond final acceptance for projects with a Completed Operations exposure, are as follows:

(1)

@)

(3)

()

&)

Workers’ Compensation Insurance

Limit Florida Statutory
Employers’ Liability Limits

Per Employee $500,000

Per Employee Disease © $500,000

Policy Limit Disease $500,000

Commercial General Liability Insurance including, but not limited to, Independent Contractor, Contractual Liability
Premises/Operations, Products/Completed Operations, and Personal Injury,

Limits
Combined Single Limit Per Occurrence $1,000,000
Products/Completed Operations Aggregate $1,000,000
Personal Injury and Advertising Injury $1,000,600
CGeneral Aggregate $2,000,600

Business Automobile or Trucker's/Garage Liability Insurance covering owned, hired, and non-owned vehicles. If the Proposer
does not own any vehicles, then evidence of Hired and Non-owned coverage is sufficient. Coverage shall be on an "occurrence”
basis, such insurance to include coverage for loading and unloading hazards, unless Proposer can show that this coverage exists
under the Commercial General Liability policy.
Limit.
Combined Single Limit Per Accident $1,000,000

Cyber Risk Tiability (Network Secwrity/Privacy Liability) Insurance including eloud computing and mobile devices, for
protection of private or confidential information whether electronic or non-electronic, network security and privacy; privacy
against liability for system attacks, digital asset loss, denial or loss of service, introduction, implantation or spread of malicious
software code, security breach, unauthorized access and use; including regulatory action expenses; and notification and credit
monitoring expenses with at least mintmum limits as follows:

Limits .
Bach Occurrence $1,000,000
General Aggregate . $1,000,000

For acceptance of Cyber Risk Liability coverage included within another policy required herein, a statement notifyitig the
certificate holder must be included on the certificate of insurance and the total amount of said coverage per occutrence must be
greater than or equal to the amount of Cyber Risk Liability and other coverage combined.

Property Insurance Proposer will be responsible for all damage to its own preperty, equipment and/or materials,
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EXHIBIT C: FEE STRUCTURE & REPORTING

1. OMLINE AUCTION SERVICES WITH PAYMENT COULLECTION
a.  Nofieeto Ageney: 12.5% fee 1o Buyer
»  Example:

b, Cartractor shall collect auction payments online from winning bidders.
¢ Proceeds shall be remitted to participant agency on a weskly basis.

d. Contractor shall maintain an inventary of afl ilems listed for sale, A report of all fransactions shalt be submitted to-the
agency within no more Uian ten {10} business days, which at a mindmun shall include:

[dentitication of each item sold

Number of bids received

Nume of sneeess[ul buyer including complete address and contacl information
v Sale amount on the day of the auction

»+  Buyer's feg

»  Net praceeds lo Ageney

. ® B

Z, REBATES
& Onaquarlerly basis, Contracior shall submit # payment {o Pincllas County, as the Lead Ageney, of twe pereent (2%) of its

profit for transactions generated by the fallowing cooperative members:
«  Cuy of Clearwater

+  City of Dunedin

+ Uity of Gainesville

+«  Cily of Jacksonville

»  Cily of Tarpon Springs
e Miami Dade County

s Pasco Counly Schools

»  Pinellas Counly Board of County Commissioners
s DPinellas Sunveast Transit Authority (PSTA)

e Polk County

+  Twnpa Bay Waer

+  Tampa International Airport

b, Such payment shall be accompansed by o report. which at a minimum shall netude the following information:
Agency Name

Transaction Dale

Winping Bid

Buyer's Premium

Amount Contractor withhalds (profit)

Amount due Lo Pinellas County o

- ® & » &

3. AUDIT

a. Al payments and reporls shialt be subject 1o audit, per Section 10 of the Services Agrepment,
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EXHIBIT D: DISPUTE RESOLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN
MATTERS OF INVOICE PAYMENTS:

PAYMENT/INVOICES:

SUPPLIER shall submit invoices for payment due as provided herein with such decumentation as required by Pinellas County and all
payments shall be made in accordance with the requirements of Section 218.70 et. seq, Florida Statutes, “The Local Government Prompt
Payment Act.” Invoices shall be submitted to the address below unless instructed otherwise on the purchase order, or if no purchase
order, by the ordering department:

Finance Division Accounts Payable

Pinellas County Board of County Commissioners
P. O. Box 2438

Clearwater, FL. 33757

Each invoice shall include, at a minimurm, the Supplier’s name, contact information and the standard purchase order number. In order
to expedite payment, it is recemmended the Supplier also include the information shown in below. The County may dispute any
payments invoiced by SUPPLIER in accordance with the County’s Dispute Resolution Process for Invoiced Payments, established in
accordance with Section 218.76, Florida Statutes, and any such disputes shall be resolved in accordance with the County’s Dispute
Resolution Process,

INVOICE INFORMATION:

Supplier Information ~ Company name, mailing address, ;)honc number, contact natne and email address as provided on
the PO

Remit To RBilling address to which you are requesting payment be sent

Invoice Date Creation date of the invoice

Invoice Number Company tracking number

Shipping Address Address where goods and/or services were delivered

Ordering Department  Name of ordering department, including name and phone rumber of contact person
PO Number Standard purchase order number

Ship Date Date the goods/services were sent/provided

Quantity Quantity of goods or services billed

Deseription Description of services or goods éclivered

Unit Price Unit price for the quantity of goods/services delivered

Line Total Amount dule by line item

Invoice Total

Sum of all of the line totals for the invoice

Pinellas County offers a credit card payment process (¢Payables) th.rough Bank of America. Pinellas County does not charge
vendors to participate in the program; however, there may be a charge by the company that processes your credit card
transactions. For mare information please visit Pinellas County purchasing website at www.pirellascounty.org/purchase,
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EXHIBIT D: DISPUTE RESCLUTION FOR PINELLAS COUNTY BOARD OF COUNTY COMMISSIONERS IN
MATTERS OF INVOICE PAYMENTS:

Payment of invoices for work iuerformed for Pinellas County Board of County Commissioners (County) is made, by standard, in arrears in
accordance with Section 218,70, et. seq,, Florida Statuies, the Local Government Prompt Payment Act.

If a dispute should arise as a result of non-payment of a payment request or invoice the following Dispute Resolution process shall apply:

A

Pinellas County shall netify a vendor in writing within ten (10) days after receipt of an improper invoice, that the mvoice is
improper. The notice should indicate what steps the vendor should undertake to correct the invoice and resubmit a proper invoice
to the County. The steps taken by the vendor shall be that of initially contacting the requesting department to validate their invoice
and receive a sign off from that entity that would indicate that the invoice in question is in keeping with the terms and conditions
of the agreement. Once sign off {3 obtained, the vendor should then resubmit the invoice as a “Corrected Invoice” to the requesting -
department which will initiate the payment timeline. '

1.) Requesting department for this purpose is defined as the County department for whom the work is performed.

2.) Proper invoice for this purpose is defined as an invoice submitted for work performed that meets prior agreed upon terms
or conditions to the satisfaction of Pinellas County.

Should a dispute result between the vendor and the County about payment of a payment request or an invoice then the vendor
should submit their dissatisfaction in writing to the Requesting Department, Each Requesting Department shall assign a
representative who shall act as a “Dispute Manager” to resolve the issue at departmental level.

The Dispute Manager shall first initiate procedures to investigate the dispute and document the steps taken to resolve the issue in
accordance with section 218,76 Florida Statutes. Such procedures shall be commenced no later than forty-five (45) days after the
date on which the payment request or invoice was received by Pinellas County, and shall not extend beyond sixty (60) days after
the date on which the paymient request or invoice was received by Pincllas County.

The Dispute Manager shouid investigate and ascertain that the work, for which the payment request or invoice has been submitted,
was performed to Pinellas County’s satisfaction and duly accepted by the Proper Authority. Proper Authority for this purpose is
defined as the Pinellas County representative who is designated as the approving authority for the work performed in the
contractual document. The Dispute Manager shall perform the required investigation and arrive at a solution before or at the sixty
(60) days timeframe for tesolution of the dispute, per section 218.76, Florida Statutes. The County Administrator.or his or her
designee shall be the fina) arbiter in resolving the issue before it becomes a legal matter. The County Administrator or his or her
designee will issue their decision in writing.

Pinellas County Dispute Resolution Procedures shall not be subject to Chapter 120 of the Florida Statutes. The procedures shall
also, per section 218.76, Florida Statutes, not be intended as an adminisirative proceeding which would prohibit a court from rufing
again on any action resulting from the dispute.

Should the dispute be resolved in the County’s favor interest charges begin to accrue fifteen (15) days after the fina! decision made
by the County. Should the dispute be resolved in the vendor’s favor the County shali pay interest as of the original date the payment
was due,

For any Iegel action to recover any fees due because of the application of sections 218.70 et. seq., Florida Statutes, an award shall
be made to cover coutt costs and reasonable attorney fees, including those fees incuwired as 2 result of an appeal, to the prevailing
party If it is found that the non-prevailing party held back any payment that was the reason for the dispute without having any
reasonzble lawful basis or fact 1o dispute the prevailing party’s claim to those amounts.
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Pinellas¢
(ounty

PURCHASING ¥

Joe Lauro, CPPO/CPPB
Director

DATE: MAY 3, 2016

TO: ALL INTERESTED PROPOSERS -

REQUEST FOR PROPOSALS  ONLINE AUCTION SERVICES FOR MISCELLANEOUS SURPLUS (CO-0OP)
(RFP)

RFP NUMBER: 156-0227-R (RG)

RFP SUBMITTAL IS DUE: MAY 10, 2016 @ 3:00PM

ADDENDUM NO. 1

Following is additional information and clarifications pertaining to referenced Request for Proposals:

1.

On page 17, item no.10 states: “Prior fo auction, the sticcessful proposer shall provide staff on-site at designated
times prior to an auction to record descriptions of lots and obtain digital photographs; upload the déscription and
photographic documentation to the proposer’s website”

Then on page 18, item no.D1 states: “The successful proposer shall provide training and support services, at no
cost to the participant agency, to assist in the implementation of the proposed online auction system, including
but not limited to: Familiarization with the nature and operation of the proposed system; Guidance in the posting
of assets; Provide ongoing training and support, either on-site, webinars of via felephone; Procedures for taking -

and posting pictures of assets”

Does the County want to have the contractor do all of the listing, posting, photography, or does the County desire
to do this itself?

Answer: The County wants the contractor to perform the listing, posting, and photography activities.

Page 18, item E:
a) What type of rebates is Pinellas County referring to?
Answer: Refer to page 18, items E. 1 and £.2

b) Are there any rebates that the current provider supplies?
Answer: No.

Page 19, item no.F6 has a fees question relating to attachment 1
a) Will the points be applied evenly on a commission versus a buyer's premium on an equal point by point

basis? How are you evaluating commission points graded? How are you evaluation buyer's premium
points graded?

Answer: The scenario provided on Attachment 1 will be used to score RFFP Criterion no. 5- Fees

Does your current contractor provides the services you fist on page 17 item 107 Or are County employees trained
to take pictures and upload them personally as is referenced on page 18tap D1. 7

Answer: The contractor performs these funcfions




All other specifications, terms and conditions remain the same.

Please remember to acknowledge receipt of this Addendum under Section G, page 23 of 41 and return with your proposal.

Sincerely,

Joe Lauro, CPPO/CPPB
Director -

FPLEASE ADDRESS REPLY TO:

400 South Ft. Harrisen, Sixth Floor
Clearwater, Florida 33756

Phone: (727) 464-3311

FAX: (727) 464-3925

Website; www.pinellascounty.org/purchase

L




Cut along the outer border and affix this label to your sealed proposal
envelope to identify it as a “Sealed Proposal”. Be sure to include the

name of the company submitting the bid where requested.

SEALED PROPOSAL NO.: 156-0227-R (RG)

PROPOSAL TITLE: ONLINE AUCTION SERVICES FOR
MISCELLANEOUS SURPLUS (CO-OP)

DUE DATE/TIME: MAY 10, 2016 @ 3:00 p.m.

SUBMITTED BY:

{Name of Company)

SEALED PROPOSAL s DO NOT OPEN |

DELIVER TO: PURCHASING DEPARTMENT
Board of County Commissioners
Annex Building 6% Floor
400 South Fort Harrison Avenue
Clearwater, FL. 33756

Please Note:

From time to time, addenda may be issued to this proposal. Any such addenda will be posted on the same

Web site, www.pinellascounty.org/purchase/Current Bids1.htm, from which you obtained this proposal.
Before submitting your proposal you should check the Web site to download any addenda that may have been

issued. Please remember to sign and return Addenda Acknowledgement Form with completed proposal

package If applicable.

PINELLAS COUNTY PURCHASING RFP — REVENUE

REVISED: 01/2015




156-0227-R (RG)

Page 1 of 40

SUBMIT TO:

PINELLAS COUNTY BOARD OF .
COUNTY COMMISSIONERS Pinellas!
400 S. FT. HARRISON AVENUE (ount

ANNEX BUILDING - 6™ FLOOR

CLEARWATER, FL. 33758 BURCHASIN

REQUEST FOR
PROPOSAL

ISSUE DATE:
CONSIDERED

APRIL 14, 2016 PROPOSAL SUBMITTALS RECEIVED AFTER SUBMITTAL DATE & TIME WILL NOT BE

TITLE: ONLINE AUCTION SERVICES FOR MISCELLANEOUS SURPLUS
(CO-OP)

RFP NUMBER: 156-0227-R (RG)

SUBMITTAL DUE: MAY 10, 2016 @ 3:00 P.M.
AND MAY NOT BE WITHDRAWN FOR 120 DAYS FROM DATE LISTED ABOVE.

DEADLINE FOR WRITTEN QUESTIONS: APRIL 29, 2016 BY 3:00 P.M.
SUBMIT QUESTIONS TO: ROSA E. GARCIA, CPPO AT rgarcia@pinellascounty.org
Phone: 727-464-3148 Fax: 727/464-3925

PRE-PROPOSAL DATE &
LOCATION: NOT APPLICABLE

THE MISSION OF PINELLAS CQUNTY
Pinellas County Government is committed to progressive publlc policy, superior public service, courteous
public contact, Judicicus exercise of authority and sound management of pudlic resources to meet the needs
and concerns of our citizens today and tomorrow.

JOSEPH LAURO,
CPPOICPPB
Director of Purchasing

PROPOSER MUST COMPLETE THE FOLLOWING

NO GHANGES REQUESTED BY A PROPOSER WILL BE CONSIDERED AFTER THE RFP OPENING DATE AS ADVERTISED. BY
SIGNING THIS PROPOSAL FORM YOU ARE ATTESTING TC YOUR AWARENESS OF THIS POLICY AND ARE AGREEING TO ALL

OTHER PRCPOSAL TERMS AND CONDITIONS, INCLUDING ALL INSURANCE REQUIREMENTS.

FAX: {_ )

PROPOSER (COMPANY NAME): D/B/A
MAILING ADDRESS: CITY / STATE / ZIP
COMPANY EMAIL ADDRESS:

PHN: ()
*REMIT TO NAME:

(As Shown On Company Invoice) .
FEIN# CONTACT NAME:

Proper Corporate Identity is needed when you submii your proposal,

specifically how your firm is registered with the Florida Division of PRINT NAME:

Corporations. Please visit www.sunbiz.org for this information.
EMAIL ADDRESS:

| HEREBY AGREE TO ABIDE BY ALL TERMS AND CONDITIONS OF
THIS RFP, INCLUDING ALL INSURANCE REQUIREMENTS &
CERTIFY | AM AUTHORIZED TO SIGN THIS RFP FOR THE
PROPOSER.

AUTHORIZED SIGNATURE:

PRINT NAME/TITLE:

THIS FORM MUST BE RETURNED WITH YOUR RESPONSE

PINELL.AS COUNTY PURCHASING RFP ~ REVENUE

REVISED: 01/2015




156-0227-R (RG) Page 2 of 41

| SECTION A - GENERAL CONDITIONS

1. SUBMISSION OF PROPOSAL:

(a) Proposals will be opened immediately after the proposal submittal date and time (3:00 PM) by the Pinellas County
Purchasing Department, 400 South Fort Harrison Avenue, Annex Building, 6th Floor, Clearwater, FL 33756. The
public may attend the proposal opening, but may not immediately review any proposals submitted. The names
of respondents only will be read aloud at the time of opening. Pursuant to Florida Statute, Section 119.071(1}{b)2,
all proposals submitted shall be subject to review as public records 30 days from opening, or earlier if an intended
decision is reached before the 30-day period expires. Late proposais will not be accepted.

(b) Proposals and changes thereto shall be enclosed in sealed envelopes or packages, addressed to the Purchasing
Department, Pineflas County. The name and address of the firms, the date and hour of the proposal submittal,
and the title shall be placed on the outside of the envelope, '

(c) Proposer is advised that exceptions to any terms and conditions contained in this RFP or the Services Agreement
must be stated with specificity in its response to the RFP as provided herein and in Section A, paragraph 20.
Proposer is deemed to have accepted and to be bound by the RFP and Services Agreement terms and conditions
that Proposer does not take exception to in its response. The County reserves the right to modify or add terms
and conditions based upon the exceptions stated by the Proposer, or to declare any terms and conditions non-
negotiable, as determined by the County in its sole discretion.

2. WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS:

No oral interpretations will be made to any firms as to the meaning of specifications, the Services Agreement, or any
other contract documents. All questions pertaining to the terms and conditions or scope of work of this propesal must
be sent in writing (email or fax) to the Purchasing Department and received no later than the deadline specified in RFP.
Responses to questions may be handled as an addendum if the response would provide clarification to requirements
of the proposal. All such addenda shall become part of the RFP documents. The County will not be responsible for
any other explanation or interpretation of the proposed RFP. The Purchasing Department will be unable to respond to
questions received after the specified deadiine.

3. DESCRIPTION OF SUPPLIES/SERVICES:
Any manufacturer's names, trade names, brand name, or catalog numbers used in specifications are for the purpose
of describing and establishing general quality levels. SUCH REFERENCES ARE NOT INTENDEDR TO BE
RESTRICTIVE. Proposals will be considered for all brands that meet the quality of the specifications listed for any

items.

4, ALTERNATES:
Unless otherwise provided in this Request for Proposal, ALTERNATES may be included in the plans, specifications,
and/or proposals. When included, the Proposer shall indicate on the proposal the cost of said alternate and sum to be
deducted or added to the Proposal. Such alternates may or may not be accepted by the County. If approved, it is at
the County’s discretion to accept said alternate(s) in any sequence or combination therein.

5. RIGHTS OF PINELLAS COUNTY IN REQUEST FOR PROPOSAL PROCESS:

In addition to all other rights of the County under Fiorida law, the County specifically reserves the following:
a) The right to rank firms and negotiate with the most qualified firm.
b} The right to select the proposal that it believes will serve the best interest of Pinellas County.

¢) The right to reject any or all responses, or parts thereof, to disqualify any and all responses, andfor determine
any response to be non-responsive. )

d) The right to cancel the entire Request for Proposal.

e) The right to remedy or waive technical or immaterial errors in the Request for Proposat or in proposals
submitted.

f) The right to request any necessary clarifications or proposal data without changing the terms of the proposal.

g) The right to require the Proposer to perform the services required on the basis of the original proposals without
negotiation.

PINELLAS COUNTY PURCHASING RFP ~ REVENUE REVISED: 01/2016
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B. EVALUATION CRITERIA:
The evaluation criteria define the factors that will be used by the Evaluation Committee to evaluate and score
responsive, responsible and qualified proposals. Proposers shall inciude sufficient infermation to allow the Evaluation
Committee to thoroughly evaluate and score their proposals. Each proposal submitted shall be evaluated and ranked
by an evaluation committee. The contract will be awarded to the most qualified proposer, per the evaluation criteria
listed in Section E of the RFP.

7. COSTS INCURRED BY PROPOSERS:
All expenses involved with the preparation and submission of proposals to the County and any oral presentations, or
any work performed in connection therewith, shall be borne solely by the Proposer(s). No payment wilf be made for
any responses received, or for any other effort required of, or made by, the Proposer(s) prior to contract
commencement unless otherwise specified in Section E of this RFP.

8. ORAL PRESENTATION:
An oral presentation may be requested of any firm, at the Evaluation Committee's discretion. |f an oral presentation is
requested the written evaluation process shall be utilized to short list proposals. If required as part of the evaluation
process, the oral presentation shall be scored as specified in Section E of the RFP. The most qualified firm as
determined by evaluation process shall proceed with the contracting process.

9. CONFLICT OF INTEREST:

a) The Proposer represents that it presently has no interest and shall acquire no interest, either direct or indirect,
which would conflict in any manner with the performance of setvices reguired hereunder. The Proposer further
represents that no person having any such interest shall be employed by Proposer during the agreement term
and any extensions. In addition, the Proposer shall not offer gifts or gratuities to County Employees as County
Employees are not permitted to accept gifts or gratuities. By signing this proposal document, the Proposer
acknowiedges that no gifts or gratuities have been offered to County Employees or anyone else involved in
this competitive proposal process.

b) The Proposer shall promptly notify the County's representative, in writing, by certified mail, of all potential
conflicts of interest for any prospective business association, interest, or other circumstance, which may
influence or appear to influence the Contractor’s judgment or quality of services being provided hereunder.
Such written notification shall identify the prospective business association, interest or circumstance, the nature
of work that the Proposer may undertake and request an opinion of the County as to whether the association,
interest or circumstance would, in the opinion of the County, constitute a conflict of interest if entered into by
the Proposer. The County agrees to notify the Proposer of its opinion, by certified mail, within thirty days of
receipt of notification from the Proposer.

¢) It is essential to government procurement that the process be open, equitable and ethical. To this end, if
potential unethical practices including but not limited to collusion, receipt or solicitation of gifts and conflicts of
interest (direct/indirect) etc. are observed or perceived, please report such activity to:

Pinelias County Clerk of Circuit Court - Division of Inspector General

Phone — {727) 45FRAUD (453-7283)
Fax — 727-464-8386

10. WITHDRAWAL OF PROPOSAL:
A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written request from an
authorized representative of the firm; however, a proposal may not be withdrawn after the time set for the proposal
submittal for a period of time as specified on page one (1) of this RFP.

1. LATE PROPOSAL OR MODIFICATIONS:
Proposals and modifications received after the time set for the proposal submittal will not be considered; however,
modifications in writing received prior to the time set for the proposal submittal will be accepted. Late proposals will
not be accepted and shall be rejected. The time clock stamp located in Pinellas County Purchasing
Department shall be the official time stamp.

PINELLAS COUNTY PURCHASING RFP — REVENUE REVISED: 01/2015
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12.

13.

i4.

186.

16.

17.

18.

19.

PROPOSALS FROM RELATED PARTIES / MULTIPLE PROPOSALS RECEIVED FROM ONE VENDOR:

Where two (2) or more related parties each submit a proposal or multiple proposals are received from one (1) vendor,
for any contract, such proposals shall be judged non-responsive. Related parties mean proposers or the principles
thereof, which have a direct or indirect ownership interest in another proposer for the same contract or in which a
parent company or the principles thereof of one (1} proposer have a direct or indirect ownership interest in another
bidder or proposer for the same contract. ‘

JOINT VENTURES:

All proposers intending to submit a proposal as a Joint Venture are required to have filed proper documents with the
Florida Department of State, the Division of Professions, Construction Industry Licensing Board and any other state or
local licensing Agency prior to submitting the proposal (see Section 482.119 Florida Statutes).

Joint Venture Firms must provide an affidavit attesting to the formulation of a joint venture and provide either proof of
incorporation as a joint venture or a copy of the formal joint venture Agreement between all joint venture parties,
indicating their respective roles, responsibilities and levels of participation for the project.

PROVISION FOR OTHER AGENCIES:

Unless otherwise stipulated by the proposer, the proposer agrees to make available o all Government agencies,
departments, and municipalities the proposal prices submitted in accordance with said proposal terms and conditions
therein, should any said governmental entity desire to buy under this proposal. Eligible Users shall mean all state of
Florida agencies, the legislative and judicial branches, political subdivisions (counties, local district school boards,
community colleges, municipalities, special districts, or other public agencies or authorities), which may desire to
purchase under the terms and conditions of the contract.

COLLUSION: , - :

The proposer, by signing this proposal, agrees to the following: "Proposer certifies that its proposal is made without
previous understanding, agreement, or connection with any person, firm or corporation making a proposal for the same
item(s) and is in all respects fair, without outside control, collusion, fraud, or otherwise illegal action™.

PUBLIC ENTITY CRIME AND SCRUTINIZED COMPANIES:
Contractor is directed to the Florida Public Entity Crime Act, Fla. Stat. 287.133, and Fla. Stat. 287.135 regarding
Scrutinized Companies, and Contractor agrees that its bid and, if awarded, its performance of the agreement will
comply with all applicable laws including those referenced herein. Contractor represents and certifies that Contractor
is and will at all times remain eligible to bid for and perform the services subject to the requirements of these, and other
applicable, laws. Contractor agrees that any contract awarded to Contractor will be subject to termination by the County
if Contractor fails to comply or to maintain such compliance.

VARIANCE FROM STANDARD TERMS & CONDITIONS:

Al standard terms and conditions stated in Section A apply to this RFP and may be incorporated into the Services
Agreement as deemed necessary by the County, except as specifically stated in the subsequent sections of the
document, which take precedence over Section A.

ADA REQUIREMENT FOR PUBLIC NOTICES:

Persons with disabilities requiring reasonable accommodation to participate in any proceeding or event related to this
RFP, should call 727/464-4062 (voiceftdd) fax 727/464-4157, not later than seven days prior to the proceeding or
event. . : :

PROCUREMENT POLICY FOR RECYCLED MATERIALS:
Pinellas County wishes to encourage its proposer to use recycled products in fulfilling contractual obligations to the
County and that such a policy will serve as a model for other public entities and private sector companies,

When awarding a purchase of five thousand dollars ($5,000) or less, or recommending a purchase in excess of five
thousand dollars ($5,000) for products, materials, or services, the Director of Purchasing may allow a preference to a
responsive proposer who certifies that their product or material contains the greatest percentage of postconsumer
material, If they are submitting a proposal on paper products they must certify that their materials and/or products
contain at least the content recommended by the EPA guidelines.

On all proposals over fifty thousand dollars ($50,000), or as required by law, the Director of Purchasing shall require
vendors to specify which products have recycled materials, what percentage or amount is postconsumer material, and
to provide certification of the percentages of recycled materials used in the manufacture of goods and commodities
procured by the County, :

PINELLAS CQUNTY PURCHASING RFP = REVENUE REVISED: 01/2015
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20.

21.

22,

23.

Price preference is not the preferred practice the County wishes to employ in meeting the goals of this resolution. If a
price preference is deemed to serve the best interest of the County and further supports the purchase of recycled
materials, the Director of Purchasing will make a recommendation that a price preference be allowed up to an amount
not to exceed 10% above the lowest complying proposal received.

DEFINITIONS:

Recovered Materials: Materials that have recycling potential, can be recycled, and have been diverted or removed
from the solid waste stream for sale, use or reuse, by separation, collection, or processing.

Recycled Materials: Materials that contain recovered materials. This term may include internally generated scrap that
is commonly used in industrial or manufacturing processes, waste or scrap purchased from another manufacturer and
used in the same or a closely related product. ' o ‘ -

Postconsumer Materials: Materials which have been used hy a business or a consumer and have served their intended
end use, and have been separated or diverted from the solid waste stream for the purpose of recycling, such as;
newspaper, aluminum, glass containers, plastic containers, office paper, corrugated boxes, pallets or other items which
can be used in the remanufacturing process. : :

ADDITIONAL REQUIREMENTS:
The County reserves the right to request additional services from the Contractor if provided in the Services Agreement.

SERVICES AGREEMENT:

In addition to being subject to all terms and conditions in this RFP, all responses are subject to the terms and conditions
in the Services Agreement attached to the RFP. Additional or modified terms and conditions in the Services Agreement
may be necessary depending on the responses to the RFP, including any exceptions stated by the Proposer as
required by Section A, paragraph 1(c) of this RFP. However, the County objects to and shall not be bound by any
additional or modified terms and conditions that are in conflict with the terms and conditions in the Services Agreement,
or are not acceptable to, or have been declared to be non-negotiable by the County, as determined in its sole discretion.

INTEGRITY OF REQUEST FOR PROPOSAL. (RFP) DOCUMENTS:

Proposers shall use the otiginal RFP Form(s) provided by the Purchasing Department and enter information only in
the spaces where a response is requested. Proposers may use an aftachment as an addendum to the RFP Form{s)
if sufficient space is not available on the original form for the proposer to enter a complete response. Any
modifications or alterations to the original RFP documents by the proposer, whether intentional or otherwise,
will constitute grounds for rejection of a RFP. Any such modifications or alierations a proposer wishes to propose
must be clearly stated in the proposer's RFP response and presented in the form of an addendum to the original RFP
documents.

PUBLIC RECORDS/TRADE SECRETS:

Pinellas County Government is subject to the Florida Public Records law (Chapter 119, Florida Statutes), and all
documents, materials, and data submitted to any solicitation as part of the response are governed by the disclosure,
exemption and confidentiality provisions relating to public records in Florida Statutes. Except for materials that are
“trade secrets” or “confidential’ as defined by applicable Florida faw, ownership of all documents, materials, and data
submitted in response to the solicitation shall belong exclusively to the County.

To the extent that Proposer desires to maintain the confidentiality of materials that constitute trade secrets pursuant to
Florida law, trade secret material submitted must be identified by some distinct method that the materials that constitute
a trade secret, and Proposer shall provide an additional copy of the proposal that redacts all designated trade secrets.
By submitting materials that are designated as trade secrets and signature of the Proposer on its Proposal, Proposer
acknowledges and agrees:

(i) that after notice from the County that a public records request has been made for the materials designated as a
trade secret, the Proposer shali be solely responsible for defending its determination that submitted material is a
trade secret that is not subject to disclosure at its sole cost, which action shall be taken immediately, but no later
than 10 calendar days from the date of notification or Proposer will be deemed to have waived the trade secret
designation of the materials;

PINELLAS COUNTY PURCHASING RFP ~ REVENUE REVISED: 01/2015
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24,

(i) that to the extent that the proposal with trade secret materials is evaluated, the County and it officials, employees,
agents, and representatives in any way involved in processing, evaluating, negotiating contract terms, approving
any contract based on the proposal, or engaging in any other activity relating to the compaetitive selection process
are hereby granted full rights to access, view, consider, and discuss the materials designated as trade secrets
through the final contract award,

(i) to indemnify and hold the County, and its officials, employees, agents and representatives harmiess from any
actions, damages (including attorney’s fees and costs), or claims arising from or related to the designation of trade
secrets by the Proposer, including actions or claims arising from the County’s non-disclosure of the trade secret
materials.

(iv) that information and data it manages as part of the services may be public record in accordance with Chapter 119,
Florida Statues and Pinellas County public record policies. Proposer agrees, prior to providing goods/services, it
will implement policies and procedures, which are subject to approval by the County, to maintain, produce, secure
and retain public records in accordance with applicable laws, regulations, and County Policies including but not
limited to Section 119.0701, Florida Statues.

{(v) If the contractor has questions regarding the application of Chapter 119, Florida Statues, to the
Contractor’s duty to provide public records relating to this contract, contact the Pinellas County Board of
County Commissioners, Purchasing Department, Operations Manager custodian of public records at 727-
464-3311, purchase@pinellascounty.org, Pinellas County Government, Purchasing Department,
Operations Manager, 400 S. Ft. Harrison Ave, 6t Floor, Clearwater, FL 33756.

Notwithstanding any other provision in the solicitation, the classification as trade secret of the entire proposal
document, line item and/or total proposal prices, the work, services, project, goods, andfor products to be
provided by.Proposer, or any information, data, or materials that may be part of or incorporated into a contract
between the County and-the Proposer is not acceptable to the County and will result in a determination that
the proposal is nonresponsive; the classification as trade secret of any other portion of a proposal document
may result in a determination that the proposal is non-responsive. oo .

LOBBYING:

Lobbying shall be prohibited on all county competitive selection processes, and contract awards pursuant to this
division, including but net limited to requests for proposals, requests for quotations, requests for qualifications, bids or
the award of purchasing contracts of any type. The purpose of this prohibition is to protect the integrity of the
procurement process by shieiding it from undue influences prior to the contract award or the competitive selection
process is otherwise concluded. However, nothing herein shall prohibit a prospective bidder/proposer/protestor from
contacting the purchasing department or the county attorney's office to address situations such as clarification and/or

guestions related to the procurement process,

Lobbying of evaluation committee members, county government employees, or elected/appointed officials, or advisory
board members regarding request for proposals, requests for quotations, requests for qualifications, bids, or purchasing
contracts, by the bidder/proposer any member of the bidder's/proposer'ss staff, any agent or representative of the
bidder/proposer, or any person employed by any legal entity affiliated with or representing a bidder/proposer/protestor,
is strictly prohibited from the date of the advertisement, or on a date otherwise established by the board of county
commissioners, until either an award is finaf or the competitive selection process is otherwise concluded. Any lobbying
activities in violation of this section or on behalf of a bidder/proposer shall result in the disqualification or rejection of
the proposal, quotation, statement of qualification, bid or contract.

For purposes of this provision, lobbying shall mean influencing or attempting to influence action or non-action, and/or
attempting to obtain the goodwill of persons specified herein relating to the selection, ranking, or contract award in
connection with any request for proposal, request for quotation, requests for qualification, bid or purchasing contract
through direct or indirect oral or written communication. The final award of a purchasing contract shall be the effective
date of the purchasing contract. :

Any evaluation committee member, county government employee or elected/appointed official, or advisory board
member who has been lobbied shall immediately report the lobbying activity to the director of purchasing.

PINELLAS COUNTY PURCHASING RFP - REVENUE REVISED: 01/2015




156-0227-R (RG)

Page 7 of 41

—

SECTION A - GENERAL CONDITIONS

25, PROTEST PROCEDURE:

As per Section 2-162 of County Code

(&) Right to protest. Any prospective bidder or proposer who is aggrieved by the contents of the bid or
proposal package, or any bidder or proposer who is aggrieved in connection with the recommended award on
a bid or proposal solicitation, may file a written protest to the director of purchasing as provided herein. This
right to protest is strictly limited to those procuremants of goods or services solicitated through invitations to
bid or requests for proposals, including solicitations pursuant to § 287.055, Florida Statutes, the "Consultants’
Competitive Negotiation Act.” No other actions or recommendations in connection with a solicitation can be
protested, including: (i) requests for quotations or requests for qualifications; (i) rejection of some, all or parts
of bids or proposals; (iii) disqualification of bidders or proposers as non-responsive or nonresponsible; or (iv}
recommended awards less than the mandatory bid or proposal amount. Protests failing to comply with the
provisions of this section 2-162 shall not be reviewed.

(b) Posting. The purchasing department shall post the recommended award on the departmental website
no less than five (5) full business days after the decision to recommend the awardis made. '

{c) Requirements to protest.

(1 If the protest relates to the content of the bid/proposal package, a formal written protest must
be filed no later than 5:00 p.m. on the fifth full business day after issuance of the bid/proposai package.

(2) If the protest relates to the recommended award of a bid or proposal, a formal written protest
must be filed no later than 5:00 p.m., on the fifth full business day after posting of the award recommendation.

(3) The formal written protest shali identify the protesting party and the solicitation involved;

include a statement of the grounds on which the protest is based; refer to the statutes, laws, ordinances or
other legal authorities which the protesting party deems applicable to such grounds; and specifically request
the relief to which the protesting party deems itself entitled by application of such authorities to such grounds.

%) A format written protest is considered filed with the county when the purchasing department
receives it. Accordingly, a protest is not timely filed unless it is received within the time specified above by the
purchasing department. Failure to file a formal written protest within the time period specified shall constitute
a waiver of the right to protest and result in refinquishment of all rights to protest by the bidder/proposer.

(d) Rights of interested parties. Bidders or proposers, other than the protestor, which would be directly
affected by the favorable resolution of a protest relating to a recommended award, shall have the right to
provide written documentation related to the protested solicitation. Said interested parties shall be solely
responsible for determining whether a protest has been filed. Any documentation submitted by an interested
party must be filed with the director of purchasing no later than 5:00 p.m. on the fifth full business day after the
purchasing department posts notification that a protest has been filed. Any interested party submitting
documentation shall bear all costs, including legal representation, relating to the submission.

(e) Sole remedy. These procedures shall be the sole remedy for challenging the content of the bid or
proposal package or the recommended award.

] L.obbying. Prot