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SCOPE OF SERVICES

21 INTRODUCTION
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To carry out this funct e OIG is empowered with the ability to require the production
of documents and records in the possession and control of the County, and has the power
to issue subpoenas, where necessary. The OIG can also require reports from any County
official, County agency or instrumentalities regarding any matter in its jurisdiction. The OIG
also has the power to report on and recommend to County government on whether a
particular program, contract or transaction is financially sound, reasonable, necessary or
operationally deficient. The OIG may conduct random audits and provides general
oversight of department programs and large-scale construction projects.
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2.2 BACKGROUND

The OIG receives over 300 complaints per year of fraud, waste, abuse and other matters.
Complaints made to the OIG are projected to exceed 400 complaints in the next fiscal
year. Complaints are received through the OIG’s website, by facsimile, by mail, in person,
and through our hotline. All complaints received are logged and reviewed. Some
complaints are referred to County departments or otherigovernmental agencies, many
which require a response to the OIG as to what action, if.any;'was taken. Other complaints
require further review and are assigned to an analys estigator, auditor, or contract
oversight specialist resulting in an inquiry, investi inspection, or review.
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The system shall be ca ble of creating spin-off investigations from another investigation.
When a spin-off is created, the system shall provide the option to select what information
will be copied from the original investigation to the spin-off investigation.

Case numbers shall be automatically assigned for each new complaint, investigation,
audit, or other designated case type and shall be formatted and configurable to the OIG
numbering system.
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Person and corporation records must be capable of being attached to a case record.

The system shall provide multiple possibilities for inputting and tracking case milestones,
including administrative action, status milestones, time tracking and event tracking. The
system shall provide the abhility to enter and track allegations, evidence, financial actions,
referrals (in and out), recommendations {in and out), and case notes.
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2.5 TECHNICAL SUPPORT SERVICES TO BE PROVIDED

The proposed System should be available 24 hours per day, 7 days per week to allow
OIG employees access, including remote access, to the system. The proposed System
should be accessible with an average uptime of more than 98%. The selected Proposer
should have a technical support help desk available Monday through Friday, from 9 a.m.
to 5 p.m. EST, in addition to email and web meeting support.
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2.6 IMPLEMENTATION SERVICES TO BE PROVIDED

The selected Proposer shall be responsible for providing on-site or remote installation and
configuration services for the proposed System. The selected Proposer shall be
responsible for testing the proposed System and insuring proper functionality prior to
launching the proposed System.

2.7 MAINTENANCE SERVICES TO BE PROVIDED
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