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This document is a draft of 2 planned soficitation and is subject to change without notice.

REQUEST FOR PROPOSALS (RFP) No. 00000
FOR
LEDLIGHTING AS A SERVICE CONTRACT (LASC)

PRE-PROPOSAL CONFERENCE TO BE HELD:

, 2016 at __:00 AM (locai time)
111 NW 1¢! Sireef, 13 Floor, Conf, Rm. _, Miami, Florida

ISSUED BY MiAM(d
Internal Services Department, Proci

The Department of Transp

COUNTY CONTACT FOR THIS SOLICITATION:

Jesus Lee, Procurement Contracting:¢
111 NW 1 Street, Suite 1300, Miami, F
Telephone: {305) 375-4264

E-mail; fl@miamidade.qov

POSAL RESPONSES DUE:
NSERT DATE AND TIME

ELECTED AND APPCINTED COUNTY OFFICIALS AND
. VICE HONOR CODE {HONOR CODE). THE HONOR
GARDING THE RESPONSIBILITIES OF ALL PUBLIC SERVANTS
NDATORY STANDARDS MAY RESULT IN ENFORCEMENT
FLEMENTING ORDER 7-7)

IT 1S THE POLICY OF MIAMI-DAD

CODE CONSISTS OF MINIMUM STANDAR
IN THE COUNTY. VIOLATION OF ANY OF THE
ACTION. {SE

Electronic proposal responses to this RFP are to he submitted through a secure mailbox at BidSync until the date and time as indicated in this
document. 11 is the sole responsibility of the Proposer fo ensure its proposal reaches BidSync before the Solicitation closing date and time. There s no cost
to the Proposer to submit a proposal in response to a Miami-Dade Coundy solicitation via BidSyng. Electronic proposal submissions may require the
uploading of electronic atfachments. The submission of attachments containing embedded documents or proprietary file exiensions is prohibiled, Alf
documents should be atfached as separaie files. All proposals received and time starmped through the County's third parly pariner, BidSync, prior to the
proposal submittal deadline shall be accepted as timely submitted. The circumstances surrounding all proposals recelved and time stamped after the
proposal submittal deadiine will be evaluated by the procuring depariment in consuitation with the County Atfomey’s Office to delermine whether the
proposal will be accepled as timely. Proposals wilt be opened promplly at the time and date specified. The respansibifity for submiliing a proposal an or
before the staled time and dale is solely and stictly the responsibility of the Propaser. The County will in no way be responsible for delays caused by
technical difficulty or caused by any other occurrence. All expenses involved with the preparation and submission of proposals to the County, or any work
performed in connecticn therewith, shall be bome by the Proposer(s).

A Proposer may subrit a modified proposat to replace all or any portion of a previously submitted proposal up unif the proposal due date. The County will
only consider the latest version of the proposal. For compedtive bidding opporuniies available, please visit the County's Intemnal Services Depariment
websila at: hitp:fwww. miamidads.oov/procurement/.

Requests for additional information or inquiries must be made in writing and submitted using the questionfanswer feature provided by BidSyne at
www bidsync.com. The County will issue responses to inguires and any changes fo this Solicitation it deems necessary in written addenda issusd prior fo
the proposal due date (see addendum section of BidSync Site). Proposers who obtain copias of this Solicitadion ffom sources other than through BidSyne
risk the possibility of not recelving addenda and are solely respansible for those risks.




Miami-Dade Counfy, FL RFF Ne. 00000

1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

1.1 Introduction
Miami-Dade Caunty, hereinafter referred to as the County, as represented by the Miami-Dade County, Department of Transportat&on
and Public Works, is solicifing proposa!s for nght Em:mng Dlode {LED) Lightlng asa Servnce Cortract (LASC), to select a proposer o

provide for the delivi | II d efficient LASC for .-

DTPW's properties.

, with .Q'J?..(.).I?ﬂ_(l(i)_ year option _i_(’__f‘_ﬂ!‘_%‘!lf__a__t_t_llé_%_ifﬂ_@

County anticipates awarding a contract for a
terms and conditions, at the County's sole discretion.

The anticipated schedule for this Solicitation is as foliows:

Solicitation Issued:

Pre-Proposal Conference: See front cover for date, time, and place. Attendance is recommended but not mandatory.
if you need a sign language interpreter or materials in accessible format for this event,
please call the ADA Coordinator at (305) 375-2013 or email hjwrig@miamidade.gov at
least five days in advance.

Deadiine for Receipt of Questions:

Proposal Due Date: See front cover for date and fime,
Evaluation Process:

Projected Award Date:

1.2 Definitions

The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context that

another meaning is intended:

1. The word “Confractor” to mean the Proposer that receives any award of a contract from the County as a result of this Solicitation,
also fo be known as “the prime Contractor”,

2. The word “County” to mean Miami-Dade County, a poiitical subdivision of the State of Florida.

3. Theword "Proposal’ to mean the properly signed and completed written submission in response to this solicitation by a Proposer
for the Services, and as amended or modified threugh negofiations.

4. The word “Proposer” to mean the perscn, firm, entity or organization, as stated on the Soficitation Submittal Form, submitting a
response to this Solicitation.

5. The words “Scepe of Services” to mean Section 2.0 of this Solicitation, which defails the work {c be performed by the Contractor,

6. The word “Solicitation” to mean this Request for Proposals {RFP) or Request for Qualifications (RFQ) decument, and all
associated addenda and attachments,

7. The word “Subcontractor” to mean any persen, firm, entify or organization, other than the employees of the Coniractor, who
confracts with the Contractor to fumish labor, or labor and materials, in connection with the Services to the County, whether
directly or indirectly, on behalf of the Contractor,

8. The words “Work®, "Services", "Program’”, or “Project” to mean all matters and things that will be required fo be done by the
Coniractor in accordance with the Scope of Services and the ferms and conditions of this Solicifation.

Rev. 062172015
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Miami-Dade County, FL RFP No. 00000

13 General Proposal information

The County may, at its scle and absclute discretion, refect any and ali or parts of any or all respanses; accept parts of any and &l
responses; further negotiate project scope and fees; postpone or cancel at any time this Soliciation process; or waive any iregularifies
in this Soficitation or in the responses received as a result of this process. In the avent that a Proposer wishes fo take an excepfion to
any of the terms of this Solicitation, the Proposer shatl clearly indicate the exception in its proposal. No excepfion shall be taken where
the Solicitation specifically states that excepficns may not be taken. Further, no exceplion shall be allowed that, in the County's sole
discreticn, constitutes a material deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the
County’s sole discretion, be deemed nonresporsive. The County reserves the right 1o request and evaluate additional information from
any respondent regarding respondent's responshility after the submission deadline as the County deems necessary.

The submittal of a proposal by a Proposer will be considered a good faith commitment by the Proposer to negotiate a contract with the
County in substantially similar terms to the proposal offered and, if succassful in the process set forth in this Solicitation and subject to
its conditions, to enter into a contract substantially in the terms herein. Proposals shal! be irrevecable untit contract award unless the
proposal is withdrawn. A proposal may be withdrawn in writing only, addressed to the County contact person for this Solicitation, prior
to the propesal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hareby notified that alt information submitted as part of, or in support of proposals will be available for public inspaction
after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the "Public Record Law." The
Proposer shall not submit any information in response to this Solicitation which the Proposer considers to be a trade secret, proprietary
or confidential, The submission of any informaticn to the County in connection with this Sclicitation shall be desmed conclusively to be
a waiver of any trade secret or other protection, which would otherwise be available fo Proposer. [n the event that the Proposer
submils information to the County in violation of this restriction, either inadvertently or intentionally, and clearly identifies that
informaticn in the proposal as protected or confidential, the County may, In its sole discretion, either (a) communicate with the Proposer
in writing in an effort o obtain the Proposer's written withdrawal of the confidentiality restriction or (b) endeavor to redact and return that
informaticn to the Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal, Under no circumstances
shall the County request the withdrawal of the confidentiality restriction if such communication would in the County's sole discretion
give to such Proposer a competitive advantage over other proposers. The redaction or return of information pursuant to this clause may
render a proposal non-responsive,

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization,
liquidation, or dissolution proceeding, or if a tustee or receiver has been appointed over &l or a substanfial portion of the property of
the Proposer under federal bankrupicy law or any state insolvency law, may be found non-responsible. Tc request a copy of any
ordinance, resolution andfor administrative order cited in this Solicitation, the Proposer must contact the Clerk of the Board at (305)
375-5126.

14 spirational Policy Regarding Diversi

Pursuant to Resolution Ne. R-1106-15 Miami-Dade County vendors are encouraged o utfize a diverse workforse that is reflective of
the racial, gender and sthnic diversity of Miami-Dade County and employ locally-based small firms and employees from the
communities where work is being performed in their performance of work for the County. This policy shall not be a cendition of
contracting with the County, nor will it be a factor in the evaluation of solicitations unless permitted by law.

1.5 Cone of Silence

Pursuant to Section 2-11.1(f) of the Miami-Dade County Cods, as amended, a “Cone of Silence” is imposed upon each RFP or RFQ
afier advertisement and terminates at the fime a written recommendation Is issued. The Cone of Sience prehibits any communication
regarding RFPs or RFQs between, among others:

= potential Proposers, senvice providers, lobbyists or consitants and the County's professional staff including, but not limited to,
the County Mayor and the County Mayor's staff, County Commissioners or their respeciive staffs;

= the County Commissionars or their respective sfaffs and the County's professional staff including, but net limited to, the
County Mayor and the County Mayor's staif; or

= potentiat Proposers, service providers, lobbyists or consultants, any member cf the Counfy's professional staff, the Mayor,
County Commissioners or their respective staffs and any member of the respective Competitive Selection Committee.

The provisions do not apply to, among other communications:

Rev. 0672172016
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Miami-Dade County, FL g RFP No. 00000

= oral communications with the staff of the Vendor Services Section, the responsible Procurement Contracting Officer, provided
the communication Is limited stricfly to matters of process or procedure already contained in the solicitation document;

= oral communications at pre-proposal conferences and oral presentations before Competitive Selection Committees during any
duly noticed public meeting, public presentations made to the Board of County Commissioners during any duly noticed public
meeting;

= recorded contract negotiations and contract negottation strategy sessiens; or

= communications in writing at any fime with any county employees, official or member of the Board of County Commissioners
unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, al! potential vendors, service providers, bidders, lobbyists and consultants shalk file a copy of any
written cofrespondance concerning the particular RFP or RFQ with the Clerk of the Beard, which shall be made available to any person
upon request, The County shall respond in writing (if County deems a response necessary) and file a copy with the Clerk of the Board,
which shall be made available to any person upon request. Written communications may be in the form of e-mail, with a copy fo the
Clerk cf the Board at clerkboo@miamidade.qov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adherad to. Any and all written
communications regarding the Solicitation are to be submitied only {o the Procurement Contracting Officer with a copy to the Clerk of
the Board. The Proposer shall file a copy of any written communication with the Clerk of the Beard. The Clerk of the Board shall make
copies available to any person upon request.

16 Communication with Compatitive Selection Committee Members

Proposers are hereby nofified that direct communication, written or otherwise, to Compefitive Selection Committee members or the
Competitive Selection Committes as a whels are expressly prohibited. Ary oral communications wilth Competitive Selection Committee
members cther than as previded in Secfion 2-11.1 of the Miami-Dade County Code are prohibited.

17 Public Entity Crimes
Pursuant to Paragraph 2(z) of Section 287.133, Florida Statutes, a parson or affiliate who has been placed on the convicted vendor list

following & convicticn for a public entity crime may not submit a proposal for a contract to provide any goods or services 10 & public
entity; may not submit a proposal on a contract with & public entity for the construction or repair of & public building or public work; may
not submit propesals on leases of real property to a public enlity; may not be awarded or perform work as a contractor, suppier,
subcontractor, or consulfant under a contract with any public entity; and, may not transact business with any public entity In excess of
the threshold amount provided in Section 287.047 for Categery Two for & period of thirty-six (36) months from the date of being placed
on the convicted vendor fist,

1.8 Lobbyist Contingency Fees

a) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in whole or in part,
pay, give or agree to pay or give a contingency fee 10 ancther person, No person may, in whole or in part, receive or agree to
receive a contingency fee.

b} A contingency fee is a fee, bonus, commission or non-monetaty benefil as compensation which s dependent on or in any way
contingent upon- the passage, defeat, or modification of 1) any ordinance, resolution, action or decision of the County
Commission; 2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any action,
decision or recommendation of any County personnel during the time period of the entire decision-making process regarding such
action, decision or recemmendation which foreseeably will be heard or reviewed by the County Commission or a County board or
committes.

1.9 Collusion

In accordance with Sacfien 2-8.1.1 of the Code of Miami-Dade County, where fwo {2} or more related parties, as defined herein, sach
submit a propesal for any contract, such proposals shall be presumed to be collusive. The foregoing presumption may be rebutted by
the presentation of evidence as to the extent of ownership, control and management of such related parties in preparation and
submittal of such proposals, Related parfies shall mean Proposer or the principals thereof which have a direct or indirect ownership
interest in another Proposer for the same contract or in which a parent company cr the principals thereof of one Proposer have a direct
of Indirect ownership interest in another Proposer for the same contract. Proposals found fo be collusive shall be rejected. Proposers
who have been found to have engaged in collusion may be considered non-responsible, and may be suspended or debarred, and any
ceniract resulting from collusive bidding may be terminated for default.

4
Rt 067212016
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140  Contract Measures

This Solicitation_dees NOT includes contract measures (Changg back i ng Financing)due-te—fer- riffied Small .- { Formatted: Font color: Red, Highlight )
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E 2.0 SCOPE OF SERVICES

21 Background
DTPW owns, operates and maintains a large number of office buildings, Matrorail and Metromover stations, passenger faciities, muti-

level parking structures, rights of way, park & ride surface Iots and vehicle maintenance facilifies of varying capacities and design
conﬁguraﬂons herein collectively called properties. These properties are presently illuminated with ofder lighting technologles with
fixtures of various design and wattages. The County desires to upgrade and consclidate these older lighting technologies used across
the properties and create a modern Lighting System (System). See Exhibit X, (Feasibility' Analysis)

22 Minimum Qualification Requirement (From DTPW Doc #5) --{ Formatted: Font calor: Red ]

The minimum quaiificafion requirements for this Solicitation are:

1, Minimum Cantractor Qualification Requirements

Propesers—shall-pravide-dosumentation—that-demenstrates—thelr-ability--fo-satisfy—all-of-the-minlmum-quatificatior-requirements.

Prepesers—whe de%%e%&mwmqw%eaﬂmmq&m%&m@#&%wde%&ppa%ﬂ%am%ewwme
Ren Aimur-Gualifeation-requlrements-is-isted

beiew Prapasers must use satd ferma{ and sufaplysaid éecamentaﬁen

| D i "
The Proposers must have a team member with a State of Florida electrical license and have abifity to puli Master Permit. Proof of
experience must be submitted with the bid submittal package; failure to submit required documentation may render the bid
unresponsive.

Rev. 08721/2016
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a) Proposers shall have experience in the application of LED Technolegy, implementing the technical requiremenis as defined in
I the project's ScopeSummary of Work (SOW). The Proposer shall have the minimum number of employses necessary to meet
the Technica! requirements.
b}-—Propesers-shal-provide-&-tetailed description of comparable sontrasts-as i perlains to-the- Summa#féiWé&k siimilar-in-saope-tev -
: for-should

{i-chent{i iption-oFwork:-fi-total-doll

dhents-orsimilassize-private-entiies{excluding-amy-werk-perormed for-the- County v

MwmeMQ—Mm—suﬁmﬁﬁ&@alﬂm&w@&é@ﬁ%&@#@ﬁ%&@ﬁms@#ﬁ%@%e@%&a&d
70 MNN-AstCourt - MiamiFlorida 33136 -Pending reply to- my question abeut-this-ifem:

| 23 Tasks (From DTPW Doc #4)

LIGHTING PERFORMANCE

1.__4-The confractor shall provide the required iighting levels throughout the system regardless of current levels where fixtures ar:-:-*—=
maintained or replaced as part of this contract. Include all fixtures supports, condult, wiring and any other cost assoclated with
updating, changing, or adding new fixtures. The lighting design and implementafion should conform to the most stringent of
applicable Federal, State, Local codes and ali applicable DTPW Design Criteria,

2.__-After the second year of contract term, and for the remalnder of the term of the contract, including the option term, the contractor
shait maintain a 97% operation efficiency jn all locations at all times. The confractor will be imposed a penalty of 1% of the
maintenance alfocation for every percentage below the required fighting Tave! of 87%. Penalties will b deducted in the pericd of
compensation.

3. _The design-build-maintain soiution for replacing fixtures shall be In accordance with all Commercial Building Energy Alliance

(CE!EA) and meet all Leadership in Energy and Environmental Design (LEED) applicable standards. "

Rev, 06/21/2016
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| 4._Department of Transportation and Public Works is in the process of converting its fuel infrastructura from diesel to compressed
natural gas {CNG). All fighting in facilities where compressed naiural gas vehicles are operated and maintain must meet all code
required for CNG.

5. Quafity Assurance Reguirements: The contractor shall prepare a Quaiity Assurance Plan (QAP) for the design,_maintenance and

aﬂd-msfallatlon of an energy efficient LED lighting solution and controls, The QAP shall include the essential qualty elements

MSHGuidetines for Quality FRARA-7-5484-12-4as-applisable-The objective

of the QAP is to assurs that the products and solutions are designed, procured, fabricated, |nspected/tested and installed in

accordance with the reguirements of the contract documents. in addition, testing shall be conducted in accordance with the

applicable IES and ANSI-approved methods for products using the appiicable sources referenced in the Quality Assurance section

of the Commercial Building Energy Alflance (CBEA). The Confracter shall submit fo DTPW the QAP ten {10) calendar days from
Notice-to-Proceed (NTP) for review and approval,

___ Quality Records: Al records for material tests, calibration status of testing equipment, inspections/tests performed, inciuding data
on conforming as well as nonconforming items shall be maintained at-fejab-sita-current, up fo date, and available for inspection
by DTPW at any time.

GENERAL SCOPE OF WORK
a) The proposa for the Program will contain a technical and & pricing component and-a-p
technical component will include the prefiminary technical specifications and estimates of energy consumptlon or
lighting upgrade prolects It will also contain the procedures for refining the techinical spemfxcatlons and energy consumptmn
i Tl

Prepare formaiized photometric details of the prnposed LED fixture used in proposer's cesign demonstrating technical.,
competency and compliance with the expectations in this RFP.

I. Clearly demonstrate the controlizble features consistent with the expectations in this RFP.
ii. Light levels shall be verifiable in accordance with IESNA standard for measurements.
¢}__Perform an electrical energy cost analysis based on exisfing and proposed cenditions.

&
d) _Perform a Retumn-On-investment (ROI) analysls and state the ROl in years for proposed project(s).

management software showing fellowing milestone components, but not limited to:

i. Engineering

ii. Shop Drawing Approval

iii. Product Fabrication

iv. Change Management Process

v. Delivery

vi. installation

vii. Testing, Commissioning, Training
viii. Closeout Documents

ix. Acceptance

B __Provide Bill of Materials.

h)__Deparlment of Transperiation and Public Works shall have the option of monthly; guarterly-oranhualpayments;
B

energy savings quoted in the proposat for the project; and

Rev. 062172016
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i) Total project costs that are no more than 10% over the estimated prefiminary project costs quoted in the proposal of thee------ { Formatted: Line spacing: single ]

project

TECHNICAL SCOPE OF WORK

a)

b} &—Fixture Requirements Respendent to include proposed lighting luminaire solutions for ach application in the

)

Control Requirements: Respondent to include proposed control sclutions for each application. (Note: the four proposed

measures below are examples for responses)

i, Nefworkable controls shall be equipped with online reporting ability regarding occupancy, peak hours and energy
consumption documentation.

ii. Controls shall glso have the ability fo be overridden manually in order to modify light levels according to usage patterns to
maximize energy savings or accommodate spacial evants and security requirements.

iii. Control system shall be able to track energy usage by group, floor or individual fixture,

fv. On site commissioning of control system for each structure shall be included in the cost of this proposal.

program.

Operations «

L. Operator controlled "ON-CFF"
a. Confrols
b. Ease and flexibility of cantrolling lighting
¢. Little fraining is required to operate system and understand controls.

. Hardware/Software provided & ready-fo-go by manufacturer
a.a—Uninterruptable power source for system and conirols so that rebocting the system in the event of a power <
oufage.

*

{ Formatted: Line spacing: single

A

fil. Respondents shall provide additional value-added scope refated items included but not limited fo those below.
a. Motion sensors in occupied/closed rooms for automatic and manual override "ON-OFF* controflability.
b. Maotion sensers
a. Stair towers — except that top/grade level should always remain "ON",
b. Coordinated system for operational flexibility.
c) Ability to dial down to a "night-light” level.
d}  Ability to dim &t least one entryfexit for a visual based upon a closed off entrance {typically for hours).
e} Ali lights come on upon motion sensed as patrons exit a door (where applicable).

Measurement and Verification (M&P): An M&V plan Is required based on M&V Profocol, IPMVP, 2012 Opfion A. It will cover
visits by the manufacturer to audit fixtures and system compenents to assure adequate performance and a reduction in energy
usage. Performance metrics will be based on the following:

a. ROl s tracking on target with anticipated maximum payback.

k. Numbers of fixtures that fail during the first year are within the manufacturer's documented expectation.

¢. Light cutput is within 5% of proposed design.

Complete Close-out Documents
i. As-builts
ii. Manual on Control System Operations and Maintenance of lighting products
Execution of the Program
i,  Elecirical subcontractor and alf other incidental subcontractors shall be under the LED manufacturer.
i, Ability to have financial, bending, and insurance capable of supperting at least the fotal project cost.
Aesthetics: Looks architeciurally and aesthetically appealing both in appearance and glare.
Baseline for the Program will be based cn the best practices sampling methodology such as that provided by the Depariment
of Energy {DOE} and ANS! certified standard development organizaticns (SDO).

FRev. 0621/2018
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0 Period of Performance: The period of performance is from the contract award date through the final inspecfion and
accepiance of the lighting system.

ki {Furmatbed: Indent: Left: D_.S“, Line spacing: '
) BmeDefivery Schedule: Instaliation of all lighting solutions wit acour within: two years of the award date. Maintenances- .. | single, Mo bullets or numbering
requirements are a two business day response to reported fight and lighting control outages and a 48 hour respense time 1o { Formatted: Line spacing: single ]

repair data management and low fight fevel readings. The vendorfcontractor understands and agrees that if it fails to complefe
portion of and /or a# of the work within the specified period of performance and deliverv schedule DTPW will charqe Ilqmdated

damages in the amount of $1.250.00 per day Ras

considerations:
Contract Options: The agency reserves the right to extend the coniract. +------1 Formatted: Justified, Indent: Left: £.25",
K . Hanging: 0.25", Line spacing: single, No
1 __$-mmm-Pricing: For the program will be shown on a Price Schedule which must include all associated costs, including but not+. ™ bullets or numbering
limited to ravel, markups, cverhead and profit. ., | Formatted: Indent; Left: 0.5", Line spacing:
~. 1 single, No bullets or numbering

‘( Formatted: Line spacing; single

m)_mi—Payments: The program costs will be paid beginning year three (3} after instaliafion s

2 { Formatted: Font color: Green
' { Formatted: Strikethrough
{ Formatted: Strikethrough, Highlight
{ Formatted: Strikethrough

semi-annualoraraual installments over the life of the coniract from the cost savings achieved,

n} Warranty

i. A minimum five year warranty is required for all installed components

ji. In addition, there shall be a maintenance coniract to cover repair of supporting systems and replacement or upgrade of
fixtures extending 10 years from the completion cf installation.

ii. Contract Manager Technical Representative (CMTR): The work will be conducted under the general direction of the
Contracting Manager or his representative. Autherify will be given fo the CMTR or his representative 1o: 1) act as the
principai paini of contact with the contractor, 2} approve in wrlting the contraclor's progress schedule and submiftals, 3)
inspect the work for compliance with the coniract, 4) review and approve involces and payment estimates, 5) coordinate
correspondence with the contracior, 8) advise the contracting officer of potential problems, 7) advise the contracting
officer on changes in cost, 8)receive monthly progress reports, and 8) maintain a record fite of decuments.

c} Inspections, Testing and Acceplance
i. Al before and after installation cenditions will ba field verified.
ii. Measured power, voltage and amperage draws shall be monitored using an industry standard methodology.
ii. Contractor shall provide a contract period data monitoring and verification plan and a demonstGration of the reporting
proguct.

p) Contractor to adhere to pre and post measurement and verffication procedures as spelled out in the Intemnationaf Performance
Measurement and Validation Protecc!, IPMVP, 2008, Option A for establishing energy cost baseling and savings.

i.  Shop Drawing Approval

ii. ~Product Fabrication

ii. Change Management Process
iv. Delivery

v. Installation

vi. Testing, Commissioning, Training
vii. Clossout Decuments
vill, Acceptance
q} Provide Bill of Materials,
r) Make necessary alterations to electrical panels and circuits to isolate fighting circuits for metering and measurements.

s) Dispose of materials removed from locations in accordance with applicable Federal, State, Local codes and regulations.

) Nolocations will be operated without fighting or emergency fighting during Installation,

Rev, 0672172016
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Submit photometric study for each: installation location showing conformance to the most stringent of applicable Federal,
State, Local codes and the DTPW Design Criteria,

The Contractor shalt be responsible for having taken steps reascnably necessary to ascertain the nature and extent of the
work, and the general and local conditions which can affect the work or the cost thareof, Any failure by the Contragtor 1o do so
will not relieve the Contractor from responsibility for successfully performing work without additicnal expense to the County.

All upgrades necessary and cost associated with the upgrade to DTPWs pewer distribution at any lccation Is the sole
responsibiity of the contractor,

All Radic communication systems provided by the contractor shall nof have any impact on DTPW's existing systems (i.e. Train
control, traction power, communications)

i} Customer savings in any form of incentives, rebates, or other current or future savings

The following-sections fo be derived from the REP. provided by the Consiltant and from DTPW's SOW. However, the
two are not alighing and needs 1o be vetted and mergéd,

24 Deliverables
Al upgrades must be completed within twenfy-four (24) months after notice to proceed {(NTP), -
'2‘4 et et et e - . emman - R . \“
2.5 Reporting L
Monthly progress repot. %
25 A e e e e e e e el el ‘.::\'.“:\
2.6 Schedule R
Detailed upgrade scheduls of all facilifies . -
2.7 Payment Schedule
2_3 | \

2928 Training \

Rev. 06212076
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3.0 RespONSE REQUIREMENTS

3.1 Submittz| Reguirements

In response 1o this Solicitation, Proposer should complete and return the entire Proposal Submission Package. Proposers shouid
carefully follow the format and instructions outiined therein. All documents and information must be fully completed and signed as

required and submitted in the manner described.

The proposal shall be written in sufficient detaif fo permit the County to conduct 2 meaningful evaluation of the proposed services.

However, overly elaborate responses are not requested or desired.

4.0 EVALUATION PROGESS

4.1 Review of Proposals for Responsiveness

Each proposal will be reviewed io defermine if the proposal is responsive to the submission requirements outlined fn this Solicitation. A
responsive proposal is one which follows the requirements of this Solicitation, includes all documentation, is submitted in the format
outlined in this Sclicitation, is of timely submission, and has the appropriate signafures as required on each document. Failure to

- gomply with these requirements may result in the proposal being deemed non-responsive.

4.2 Evaluation Criteria

Proposals will be evaluated by a Competitive Selection Commitiee which will evaluate and rank proposals on criteria listed below. The
Compefitive Selection Committee will be comprised of appropriate County personnel and members of the community, as deemed
necessary, with the apprepriate expetience and/or knowledge, striving to ensura that the Competitive Selection Committes is balanced
with regard to both ethnicity and gender. The criteria are itemized with their respective weights for a maximum total of one hundred

{100) points per Competitive Selection Committee member.

(From DTPW Doc #6)
Technical Criteria

1. Proposer's relevant experience, gurrent history, guaiffications, and pastHhe-leastiotal-cost

af-ewnershin-considerad-over thelife-cysie-oi-the lighting-and cantrol-system-produsts-will
be-given-censideration-in-the-avaluation_ performance.

2. Relevant experience. current history and gualifications of key personnel,_including key
personnel of subconfractors, that will be assigned fo this project, and experience and
gualifications of subcentractors,

2-Technical-ard-Managerial Qualification:-Each-bidder-will-be-evaluaied-on-tashnisal-and
pranageie-gualification-to-irplement the-program-ineluding-past-perfarmance of similar

3. Proposer's-appreseh-o-providingthe-sonvcos reqtiested-in-this-selichiation
APPROACH and UNDERSTANDING OF THE PROJECT — The_vendor/contractor_shall present a
comprehensive project plan for completing the specified work. The plan shall address all significant
desien construction and maintenance issues and constraints and shall demonstrate efficient use of
manpower. materials. equipment, construction schemes and technigues for completing the project,

The vendor/contractor shall submit the proposed project schedule per the contract reguitements with a

Anticipated Award Date, Desien Schedule. Design Reviews by Miami-Dade Transit, Permittine,
Start__Constuction.. Construction  Milestones,  Construction. Phasing _and_ Methods,  Conditional

acceptance for all work including punch Hst items and Finat acceptance/Completion Date,

The vendor/contractor shall specifically_present the following minimum preliminary design_and

1

302025
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Miami-Dade County, FL i RFP No. 20000

jnformation using the existing Civic Center Meirorail Station as a model Station. Design and
information shall include. but 2ot be limited to:

s Analysis and recomimendation ol how 1o improve [XTPW’s lighting svstem. Provide a

preliminary concept of the proposed lighting system including proposed materials,

instaflation techpigues and al related warranties.

L '-‘LFormatted: No bullets or numbering J
3—Best-applications-e-EES—echnologiesincluding—-nowLEDightfixtures—with—approprale
application-of contral-systers-eluding-daylight-and-metien-sersing-sonfralswhich-menitors
and raporis-on lighting-eguipment-eonditien-and-perormanse:
I _____,_,.-»'{ Formatted: Strikethrough ]
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Z-—Reduction-and-costaveidance-of slasirsity usags:

2—Aesthotios: Looks-architesturally-and-aestheticali-aspealing both-in-appearance-and-glare.

Price Criterfa Points
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4.3 Oral Presentations

Upen avafuation of the technical criteria indicated above, rating and ranking, the Competifive Selection Commiftee may choose to
conduct an oral prasentation with the Proposer{s) which the Competitive Salection Committee deems to warrant further consideration
based on, among other considerations, scores in clusters andfor maintaining competifion. {See Affidavit - “Lobbyist Registration for
Oral Presentation” regarding registering speakers in the proposal for oral presentations.) Upen completion of the oral presentafion(s),
the Competitive Selection Committee will re-evaluate, re-rate and re-rank the proposals remaining in consideration based upon the
written documents combined with the oral presentation.

44 Selection Factor (Sentto-SBD-on-8/30/16pending theirrephyiPer SBD because this is a revenue geherating contract)

This Sohcttatlor: does not mrludes a selectlon factor —f@F—Mlaml-Dade -Geunty-Certifled-Small-Business Eate{pn&es {%BE 5 as—felkam -

e%%%%@mpesa%%@%@%%%&%@%mﬂe@y@ma@%i
the-type-of.geads-andiersenices-the-Rropeserprovides-in-accerdance-with-the-applisable-Commedity- CodalsHer-this-Salisitation-For
ee;ﬂheaﬁen——%a#emaﬂen—eeﬂae@%maﬂ—@umess—%ve lopmert——at—{305— 3752378 @f——access
usiness/business-corification-programs-SBE asp— The-SBEMicre-Business-Enterprise-must-be-cerified
by& propasa#sabmlss@n éeadlme atoent;ae{ award am;l for- the éwaﬂeweﬁthe sontract-io-remain-elighle-for-the- preference:. - Firms

eR

45 Local Certified Veteran Business Enferprise Preference

This Solicitation includes a preference for Miami-Dade County Locai Certified Veteran Business Enterprises in accordance with Section
2-8.5.1 of the Code of Miami-Dade County. “Local Certified Veteran Business Enterprise” or "VBE" is a firm that is () a local business
pursuant to Section 2-8.5 of the Gode of Miami-Dade County and (b} prior 1o proposal or bid submittal is certified by the State of Florida
Department of Management Services as a veteran business enterprise pursuant to Section 295,187 of the Florida Siatutes. A VBE that
submits a proposal in response to this solicitation is entitied fo recefve an additional five parcent of the evaluation points scored on the
technical portion of such vendor's proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is being
applied fo this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the veteran's preference provided in this
saction and shall be limited fo the applicable SBE preference. At the time of proposal submission, the firm must affirm in writing its
compliance with the certification requirements of Section 295187 of the Florida Statutes and submit this affirmation and a copy of the
actual certification along with the proposal submittal form.

47 Local Preference
The evaluation of competitive sclicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which, except where confrary to
federal or state law, or any other funding source requirements, provides that preference be given to local businesses, I, foliowing the

13
Rev. 06212096
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completion of final rankings by the Compefitive Selection Committes -

negotiated with said local Proposer.

4.8 Negotiations

The Cempetitive Selection Commites (erReviow—Toam)-
evajuation to the County Mayor or designes with its recommendation. The County Mayor or designee wifl determine with which
Proposer(s) the Couniy shall negotiate, if any, taking info consideration the Local Preference Section above. The County Mayor or
designee, at their sole discretion, may direct negofiations with the highest ranked Propeser, negofiations with muitiple Proposers,
and/or may request best and final offers. In any event the County engages in negotiations with a single or multiple Proposers andfor

requests best and final offers, the diseussiens may include price and conditions attendant to price.

Notwithstanding the foregoing, if the County and said Proposer{s} cannot reach agreement on a contract, the County reserves the right
to terminate negotiations and may, at the County Mayor's or designee's discretion, begin negofiations with the next highest ranked
Proposer(s). This process may continue until a contract acceptabie to the County has been executed or all proposals are rejected. No
Proposer shall have any rghts against the County arising from such negotiations or termination thereof,

Any Proposer recommended for negotiations shall complefe a Collusien Affidavit, in accordance with Sections 2-8.1.1 of the Miami-
Dade County Code. (if a Proposer falis to submit the required Collusion Affidavit, sald Proposer shall be ineligible for award.)

Any Proposer recommended for negotiations may be required to provide 1o the County:

a) Its most recent certified business financial statements as of a date not sarlier than the end of the Proposer's preceding official
tax accounting period, together with a statement in writing, signed by a duly authorized representative, stating that the present
financlal condition Iz materally the same as that shown on the balance shest and income statement submitied, or with an
explanation for a material change in the financial condition. A copy of the most recent business Income tax return will be
accepted if certifled financial statements are unavailable.

b} Information concerning any prior or pending lifigation, either civil or criminal, involving a governmental agency or which may
affect the performance of the services fo be rendered herein, in which the Proposer, any of its employees or subcontractors is
or has been involved within the last three years.

49 Contract Award

Any proposed contract, resiting from this Solicitation, will be submitted to the County Mayor or designee. Al Proposers will be nofified
in writing of the decision of the County Mayor or designee with respect to contract award. The Confract award, if any, shall be made to
the Proposer whose proposal shall be desmed by the Counly to be in the best interest of the County. Notwithstanding the rights of
protest listed below, the County's decision of whether to make the award and to which Proposer shall be final,

410  Rights of Protest
A recommendation for confract award or rejection of all proposals may be protested by a Propeser in accordance with the procedures

contained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and as established in Implementing Order No. 3-21.

5.0 TERMS AND CONDITIONS

The anticipated form of agresment is attached. The terms and conditions summarized below are of special note and can be found in
their entirety In the agreement:

a) VendorRegistration

Pricr fo being recommended for award, the Proposer shall complete a Miami-Dade County Vendor Registration Package. For online
vendor registration, visit the Vendor Portal: http /fwww.miamidade.gov/procurement/vendor-registration.asp. Then, the recommended
Proposer shall affirm that all Information submitted with ifs Vendor Registration Package is current, complete and accurale at the time it
submitted & response to the Solicitation by completing an Affirmation of Vendor Affidavit form as requested by the County.

b) Insurance Requirements

Rev. 06/21/2016
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The Contractor shall furnish to the County, Internal Services Department, Procurement Management Sarvices Division, prior to the
commencement of any work under any agreement, Certificates of Insurance which indicate insurance coverage has been obtained that
meets the stated requiremants.

¢} Inspector General Reviews

According 1o Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No. 98-63, Miami-Dade County has
established the Office of the Inspector General which may, on a random basis, perform audifs an all County contracts, throughout the
duration of said contracts, axcept as otherwise indicated. The cost of the audit, if applicable, shall be one guarter {1/4} of one (1)
percent of the total confract amaount and the cost shall be included In any proposed price. The audit cost will be deducted by the
County from progress payments to the Cenfractor, if applicable.

d) User Access Program

Pursuant to Section 2-8.10 of the Miami-Dade County Code, any agreement issued as a result of this Solicitation is subject 1o a user
access fee under the County User Access Program {UAP) in the amount of twe percent (2%). All sales restlting from this Solicitation
and the ufilization of the County contract price and the terms and conditions identified therein, are subject to the two percent (2%) UAP.

i 6.0 ATTACHMENTS

*Note — The Proposer Information Section and Form 1 have been posted to BidSync in the form of fillable Microsoft Ward documents.

Mip:nitkifgicgh

Rev. 06/214/2016
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