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Small Business Development Division 
Project Worksheet 

Project/Contract Title: LEAN SIX SIGMA CONSULTING SERV ICES 

RQPD 1400009 
Received Date: 05/28/2014 

Project/Contract No: Funding Source: 
Department: INTERNAL SERVICES DEPARTMENT FEDERAL 

Estimated Cost of Project/Bid: $138,000.00 
Resubmittal Date(s): 

Description of Project/Bid : Miami-Dade County, hereinafter referred lO as lhe County. as represented by the Miami-Dade County Police Department (MDPD). is 
soliciting proposals for an experienced and qualifi ed fim1 to provide Lean Six S igma (LSS) consulting services to evaluate and enhance the 
management and operational efficiency of the Miami-Dade Forensic Services Bureau, Forensic Biology Section (FBS) and Central 
Evidence Recep tion Facility (CERF). 

Contract Measures Recommendation 
------------~~-~~-------

--·---------·-~---

Measure 
No Measure 

NO MEASURE - This is a Federall y Funded project. 

Program 
SBE 

Reasons for Recommendation 

Goal Percent 

Commodity Code 9 18-Consulting Seryices; 9 187?-f\-lanagement Consulting; 9 1878-Medical Consulting; 9254 I-Forensic Engineering 

s;;;aifB~si~ess Co~tract Measure Recommendation 

% of Items 
Subtrade Cat. 

SBE 

Estimated Value to Base Bid Availability 

Living Wages : YES D NO CK] 
Responsible Wages: YES D NO CK] 

I 

Total i 
t 

Responsible Wages and Benefits applies to all construction projects over $100.000 that do not utilizefederaljimd. For federally jimded projects. 
unless prohibited by federal or state law or disallowed by a governmental jimding source. the HIGHER wage between Davis Bacon and Responsible 
Wages and Benefits shall apply. 

REVIE\v- RECOMMENDATION 

Tier I Set Aside Tier 2 Set Aside 

Set Aside Level I ________ _ Leve12 _________ _ Leve13 _________ _ 

Trade Set Aside (MCC) ------------- Goal _________ _ Bid Preference ______ _ 

No Measure 

CWP 

.. i 
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