DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev |
< | New |: D Previous Contract/Project No:
= | contract OTR co S8 B Emegency B

Re-Bid Other LIVING WAGE APPLIES:  YES _ X_NO
Requisition/Project No: RQPR1400011/ AYCW1400210 TERM OF CONTRACT: _10_ years

Requisition/Project Title: Concession Services & Related Activities (Pre-Qual.)

Description: This Request to Qualify (RTQ) will establish a pool of pre-qualified Bidders capable of providing
concession services and related activities for Miami-Dade Parks, Recreation and Open Spaces Department (PROS).

User Department(s)._ PROS
Issuing Department:_ ISD-PMS Contact Person: _Martha Perez Phone: 305-375-5375
Estimated Cost:_$1.00 (revenue generating) Funding Source: _ N/A (revenue generating)

ANALYSIS

Commodity/Service No:  906-72 SIC:

Trade/Commodity/Service Opportunities

! Contract/Project History of Previous Purchases For Previous Three (3) Years

‘ Check Here if this is a New Contract/Purchase with no Previous History
EXISTING 20 YRAR 3" YEAR

Contractor: Over 100 vendors currently

awarded under contract BW8970-

4/14-4
Small Business Enterprise:
Contract Value:
Comments:
Continued on another page (s): Yes x_ No

RECOMMENDATIONS
SBE Set-Aside Sub-Contractor Goal Bid Preference | Selection Factor

%
%
%
Yo

Basis of Recommendation:

Date to DBD: 05/20/14
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

21

2.2

- reserves the nght to add and/or delete pre-quahfted Bldders

'Bsdder(s) must demonstrate to. the_..C.ounty. the|r know dge-an _expenence'"m the
various types of recreational activities, concession ope

SECTION 2 — SPECIAL TERMS AND CONDITIONS
PURPOSE

This Request to Qualify (RTQ) will establish a pool of pre-qualified Bidders capable of
providing concession services and related activities for Miami-Dade Parks, Recreation
and Open Spaces Department (PROS). Entry into the pre-qualification pool is not a
contract between Miami-Dade County and any member of the pool, but rather is an
acknowledgement that the pool member satisfies the pre-qualification criteria set forth
below for membership in the pool. Pre-qualified Bidders will be invited to participate in
future spot market competitions. The pool shall remain open for the term of the pool,
enabling Bidders to qualify at any time after the initial RTQ opening date.

TERM: TEN YEARS

The pre-qualification pool will begin on the first calendar day of the month succeeding
approval by the Board of County Commissioners, or designee, unless otherwise
stipulated in the Notice of Award Letter which is distributed by the County's Internal
Services Department Procurement Management Serwces DtVISIO ) -'contmgent upon

lncluded under the pre- quahflcatlonpool ) Durtng

Bldders they must meet the same mmlmum quallflcatlo

nd: related activities;

knowledge of the legal requirements that are involved in ‘these ypes of operations; and

the financial strength to conduct the agreed upon services.
2.3.1 The minimum qualifications are as follows:

A. Bidder shall be regularly engaged in the business of providing the services
stipulated herein and must have experience in a minimum of one type of
recreational activity, concession operation, or related activity. Bidder must provide
verifiable references from commercial or government customers for which the
Bidder has provided the required services.

References provided must include:

1)  Company or governmental entity name
2)  Contact person
3) Phone number
4)  Length of time services where provided
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SOLICITATION TiTLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO,

5)  Description of activity, concession operation and/ or related activity provided

B. Bidder must provide a list of concession operation (s), recreational or related
activities being offered to the County. Refer to Section 3, Subsection 3.2 for a
description of the required services.

C. Bidder must provide a list of staff that will be performing required services. Bidder
must also provide proof of ability to legally work in the United States for each
employee listed. Proof may be in the form of a voter's registration, immigration
card, -9 Form or other verifiable document.

D. Bidder must have designated staff as a point of contact assigned to the County.
Bidder must provide the name of designated staff, title, phone number and email
address, to expedite quotes.

2.3.2 Spot Market Quotation Procedures:

The County will solicit spot market quotatlons from pre quallﬂed Bidders, on an as

recreational activity, concessnon operataon or'reléted aotlwty offered |n their
solicitation. L P

Award of spot market purchase w;II be made to the pre quahfied Brdder offerlng the
E_h|ghest revenue to the County:

Each spot market quotatlon request wnlt znclud 3he-fo|!owmg, as apphcable

A. Anticipated method of award (hlghest evenue to the County) Alternate
methods of award will be stlpulated onithe spot market quotatlon request

. Facility name, address and d;mensmns

. Type of recreational activity or concession operation

o O w

. Date recreational activity or concession operation starts

m

. Quotation submittal due date

F. Additional requirements or special instruction (permits, insurance, business tax
receipts, licenses, etc.)

G.Issuing department’s contact person’'s name, telephone number, fax number
and e-mail address

H. Detailed specifications pertaining to individual solicitation/ event

|. Section for pricing information offered by the Bidder to customers or participants
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

2.4

J. Term of spot market purchase (length of time services/ concessions are
required)

K. Date, time and location of site visit, if required

Quotes may be required for the same type of concession operation or services at
different facilities. In this instance, the prequalified bidders may quote on all
locations. When a bidder does not have the staff to support multiple sites, the
County reserves the right to award the spot market quote to the bidder who offers
the highest revenue returned to the County, and who has the staff necessary to
support the required services.

Note: Verification of additional requirements to perform required work will be conducted
prior to award of spot market purchase. It is anticipated that PROS will issue a spot
market purchase for up to a specific timeframefterm.

INSURANCE

:é"ct'ion '1 'Paragraph 1.21:

The following supersedes the msurance coverage Ilsted in:

A. Worker's Compensation lnsurance for ail empfoyees of the Contractor as requlred by
Florida Statute 440. L S

2.5

Mlaml Dade Goun " l:'tiprié:I _.inSilféd;ﬁith
- respect to this coverage. D P s -

G. Automobile Llabilzty Insurance covermg aII _ow d. on-owned ‘and hired ‘vehicles

_s's 't’h’éh $Soo;,o'oo ‘combined

Addltzonal or revised insurance requirements may be necessary when performing work
in certain County facilities that limit or restrict access. Any change or addition in
insurance requirements will be detailed in the RFQ.

Miami-Dade County Parks, Recreation and Open Spaces Department is responsible for
requesting insurance requirements from selected Bidders; and submitting documents to
Risk Management for review and approval. No event shall commence without written
approval of the insurance from Risk Management.

AVAILABILITY OF CONTRACT TO OTHER COUNTY DEPARTMENTS

Although this Solicitation is specific to a County Department, it is hereby agreed and
understood that any County department or agency may avail itself of this contract and
purchase any and all items specified herein from the awarded Bidder(s) at the contract
price(s) established herein. Under these circumstances, a separate purchase order
shall be issued by the County, which identifies the requirements of the additional County
department{s) or agency(ies).
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

2.7

2.8

COMPLIANCE WITH FEDERAL STANDARDS

All services to be purchased under this contract shall be in accordance with all
governmental standards, to include, but not be limited to, those issued by the
Occupational Safety and Health Administration (OSHA), the National Institute of
Occupational Safety Hazards (NIOSH), and the National Fire Protection Association
(NFPA),

DEFICIENCIES IN WORK TO BE CORRECTED BY THE BIDDER

The awarded Bidder shall promptly correct all apparent and latent deficiencies and/or
defects in work, and/or any work that fails to conform to the contract documents
regardless of project completion status. All corrections shall be made within 5 calendar
days after such rejected defects, deficiencies, and/or non-conformances are verbally
reported to the awarded Bidder by the County's project administrator, who may confirm
all such verbal reports in writing. The awarded Bidder shall bear all costs of correcting
such rejected work. If the awarded B:dder -_falls to_ correct the work ‘within the period

ninimum-lead time

i ing date for any

specific 3331gnment ‘provided however that such notlflcatlon shal!_".be' superseded by

any emergency work that may be reguired in accordance with provisions included the
spot market quotation request.
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

3.1

3.2

SECTION 3 - TECHNICAL SPECIFICATIONS

SCOPE OF WORK

The Miami-Dade Parks, Recreation and Open Spaces (“PROS") Department owns and
operates various parks and facilities located throughout Miami-Dade County that are
being made available for concession services and related activities.

Awarded Bidder(s) will be expected to utilize the park facilities and provide services in a
manner normally associated with the specified activities and to comply with PROS rules,
regulations and policies or applicable State or Local laws and in compliance with Article
7 of the County Charter. The awarded Bidder(s) wiil be expected to utilize the facilities
for the above described activities/services/concession that will be open to the general
public during designated hours; and to promote the Park. General recreation activities
are expected to be available for all ages.

GOODS / SERVICES TO BE PROVIDED

Bidders will be pre-qualified to partlmpate in spot market purchases to provide
recreatlona! ectlvztles that are belng made avallable for general reoreatlon ‘nature and/or

services/concessions may include,” but are ot Ilmlted to sports ﬂtnes I;I:s"; and
environmentaf actlvmes mobile vending carts; concession ‘stands; operatlon of

3.3

5 1he: ' L ;

Bidder(s) “from operattng in the facilities or a portion thereof PROS: WIII -notify-:
awarded Bidder; in a written form, of these special events no later than fourteen (14)
calendar days prIOI' to the scheduled spemal event o

AWARDED BIDDER’S RESPONSIBILITY

The awarded Bldder(s) shall prowde'semces related"t'o fecreation actiIiifies, concession
cperation, and related activities as follows:

A. Furnish prompt and efficient service, adequate tc meet all reasonable demands,
including maintaining the minimum schedule and hours of operation for activities,
subject to the approval of PROS.

B. Provide an operation that will be safe, customer-oriented with prompt service,
complaint resolution, effective volunteer and coaching perfoermance and training, and
timely initiation and completion of all work.

C. Conduct background checks on all staff and volunteers pursuant to Miami-Dade
County Ordinance 08-07, and ensure the safety of the patrons of the facility(ies) by
meeting the requirements of Chapter 26, Article ill of the Miami-Dade County Code
entitled “The Shannon Melendi Act” for all owners, employees, and volunteers.
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

3.5

Provide proper management of facilities and use the same in a careful manner. Any
damages made to County property and facilities by its operations are borne by the
selected Bidder,

Provide all materials, equipment and supplies necessary to provide
activities/services/concessions under the terms of the Agreement.

Ensure that all management, staff, and volunteers wear picture identification at ali
times while on County property and when in direct contact with the public. The cost
shall be borne by the Bidder.

Be responsible for the security of the selected Bidder's own equipment and supplies,
PROS does not accept responsibility for these items.

Be responsible for utilities and custodial services unless otherwise stipulated.

Be responsible for all expenses assomated W|th the achwhes/serwces provided
under the Agreement.

irector's. desngnee Such
n';of the modzf;catlon

.-'-all ages and will
in spot ‘market quotation

request) and shall be deSIgned to meet the needs of the dNerse commumty

Outcomes for recreational activities/services, facility and concession operations will be
based on the following appropriate measures, which will be derived from community
input, surveys and comprehensive plans:

a@mMmoowr

Community need for activities/services/concessions
Documented deficiencies for activities/services/concessions
Desired benefit of activities/services/concessions

Faciiities to support specific activities/services/concessions
County Park and Recreation facilities classification and capacity
Population/Demographics to be served

Scheduling availability

EVALUATIONS

The awarded Bidder will be subject to ongoing evaluations to ensure compliance with
the intent of this Agreement throughout the term of the contract, including any
extensions or renewals. The types of evaluations are as follows:
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SOLICITATION TiTLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NO.

A. Monthly Evaluations
B. Annual Evaluations
C. Performance — throughout the Agreement

3.5.1 Unsatisfactory Evaluations;

1. One unsatisfactory performance evaluation will result in a written request

specifying improvements needed and the deadline in which to accomplish such
improvements.

. A second unsatisfactory performance evaluation will result in a Notice of Default

specifying improvements needed and the deadline in which to accomplish such
improvements.

. A third unsatisfactory performance evaluation may resutt in the awarded Bidders’

spot market quotation/ contract bein -termrnated

NOTE: At each step, the awarded Bldder(s) WI|| have 14 days to- respond in
writing to the request for i rmprovem_: i

3.6 PERFORMANCE MEASURES

~ earlier termination of the Agreement; ‘a written statement,

ach morith during the term ofthe
agreement and on or before-the 10th.day- of the month following the. explratlon or
'_3srgned by the awarded
Bidder and certified to be true: ___and':.correct showmg the ‘service/activity scope,
nature of activities and agreed upon erformance measures durrng the precedrng
month B

On or before the 60th day following the end of each A'gréement Year, an annual
written statement, signed by the awarded Bidder and certified to be true and
correct, setting forth the summary of activities and performance measures during
the preceding Agreement Year. The statement referred to herein shall be in such
form and style and contain such details and breakdowns as PROS may
reasonably determine or require.

B. Additionally, the following is required criteria for both the award process and routine
evaluations:

Nook v~

Ability to fulfill scope and desired outcomes
Investment in services/activities and/or facilities
Purpose and structure of organization
Performance history of organization {if applicable)
Financial stability of organization
Appropriateness of fee schedules

Ability to meet insurance requirements
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SOLICITATION TITLE: CONSESSIONS SERVICES AND RELATED ACTIVITIES, PRE-QUALIFICATION SOLICITATION NOC.

3.7

3.8

2.9

SIGNAGE

The nature, size, shape and installation of awarded Bidder's signs within the contracted
Facility or in, on or adjacent to the Facility must be approved in writing by the County
and such approval shall be granted or denied in the sole and absolute discretion of
PROS. Said signage must also be approved by all governmental authorities having
jurisdiction and must conform to Article 7 of the Miami-Dade Home Rule Charter. Any
requests for changes must be made in writing to PROS and approved prior to
installation. All signs shall be removed by the awarded Bidder at termination of the
Agreement and any damage or unsightly condition caused to the premises because of or
due to said signs shall be satisfactorily corrected or repaired by the awarded Bidder.

FACILITY USAGE

PROS reserves the right to close or utilize facilities for safety or maintenance purposes
at any time. PROS will provide a two (2) week notice of said closure when feasible.
PROS retains the right to program or otherwise occupy facilities and/or rent facilities and
fields and/or make them available for pubhc use: when no.use is schedu[ed by the
awarded Bidder. : -

LICENSES, PERMITS AND FEES

The awarded Bidder shall obtain and pay for all Ilcenses permits and mspection fees
reqi.ured for_this project; _,and _shall ¢ nces,: regulatrons ‘and
i : herein. - Damages

ifiire to- obtam requnred
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