DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

W New " OTR P Sole Source r Bid Waiver a Emergency Previous Coniract/Project No.
Contract

" ReBid | Other : RQSP1500004

LIVING WAGE APPLIES: NO

Requisition No./Project No.. RQSP1500004 TERM OF CONTRACT: One Time WITH; 0 YEAR(S) OTR

Requisition /Project Title: OVERHAUL OF PATROL BOATS

Description; The purpose of this Invitation to Bid is to establish a contract to purchase services for upgrade and overhaul of
twa (2) existing 2008 Aluminum Chambered owned boats by Miami-Dade County for use at the Miami-Dade
Seaport Department for Miami-Dade Police Department, Seaport Operations through a single solicitation.

Issuing Department: ISD/PMS for Seaport Contact Person: Lourdes Farley Phone: (305) 375-3045
Estimate Cost: $278,500.00 _ OTHER
Funding Source:gj Federal l
ANALYSIS
Commodity Codes: b9 36"5 7 } : b i

Contract/Project History of previous purchascs three (3) years

Check here-f'-?- if this is a new contract/purchase with no previous history.

EXISTING 2" YEAR 3" YEAR
Contractor: O E S
Small Business Enterprise: ! . R ' o g T
Contract Value: 5 s T §$ T
Comments: | -
Continued on another page (s): MY o
RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor

SBE g;

i |

Basis of recommendation:

Signed: Lourdes Farley Date sent to SBD: 5/20/16

Date returned to ISD/PMS: g




SOLICITATION TiTLE: OVERHAUL OF PATROL BOATS SOLICITATION NO.:

SECTION 2 - SPECIAL TERMS AND CONDITIONS

2.1 PURPOSE
The purpose of this Invitation to Bid is to establish a contract to purchase services for upgrade and overhaul of two
(2) existing 2008 Aluminum Chambered owned boats by Miami-Dade County for use at the Miami-Dade Seaport

Cepartment for Miami-Dade Potice Department, Seaport Operations through a single solicitation.
The solicitation is organized info three (3) phases:

* Phase |: Evaluating the integrity of the aluminum hulls for.continued service in the marine environment
and determining the costs of any necessary repalrs to the hulls where leaks and corrosion may be
present. S

e Phase Il Evaluating the heats existing eiectrlcal HVAC and plumblng for continued service and
determining the cost of any necessary repalrs or replacement,

+ Phase lll Determine the costs of removmg any existing components and the costs of acquiring and
replacing the various listed items, which may also include the costs of any necessary modifications made
to the existing boat structure (mterlor or extenor) - :

It is required that the Bidder carefully con3|ders each phase and make sure that their bid meets the specifications as
indicated. :

2.2 PRE-BID CONFERENCE MEETING (MANBATORY) o
A pre-bid conference meetmg will-be held on Thursday, May 26 2016 at 2 {)0 pm at 1015 N. America Way, Second
Floor Conference Room, Miami FL-33132 fo discuss he-special conditions and specifications included within this
solicitation. Itis mandatory that a representatlve of the’ f irm attend in order to qualify to submit a responsible offer in
response to thls so!lcntahon .

The vendors offer canno% be oons]dered }f a representatlve from that vendor's firm fails to attend this mandatory pre-
hid- com‘erence meeting; or falts to arnve at the conference within ffteen (15) minutes of the scheduled starting time.

Vendors are requested to brlng thls sohcltahon document to the pre-bid conference meeting, as additional copies
may not be' avaniable dn

IMPORTANT NOTE Ifa mandatory walk-thru is also being held in conjunction with this conference, it will be
necessary for the vendor to attend both the walk-thru and the pre-bid conference meeting in order to qualify
to submit a responsible: _off : response to this solicitation.

"Multiple members of mdwldua] commumty councils may be present.

IMPORTANT NOTE: A government-issued photo ID {i.e. Driver's License, Identification Card, Passport, etc.}
is required to access the pre-bid conference meeting.

23 TERM OF CONTRACT: UPON COMPLETION '
This contract shall commence upon the date of the purchase order and shall remain in effect until such time as the
commodities, equipment and/or services acquired in conjunction with this Invitation to Bid, have been completed and
accepted by the County's authorized representative and upon completion of the expressed andfor implied warranty
periods.
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS SOLICITATION NO.:

24

241

2.5

2.6

METHOD OF AWARD: To a Singte Lowest Priced Vendor in the Aggreqate

Award of this contract will be made to the responsive, responsible vendor who submits an offer en all phases listed in
the solicitation and whose offer represents the lowest price when all phases are added in the aggregate. If a vendor
fails to submit an offer on all phases, its overall offer shall be rejected. The County will award the fotal contract to a
single vender,

QUALIFICATICN OF BIDDERS
This bid shall be awarded only to a responsible Bidder qualified to provide the work specified. The Bidder shall
submit the following information with his/her bid:

A. Experience record showing the Bidder's training and experience 'n similar work.

B. List and brief description of simitar wark satisfactorily completed wlth Iooat|on dates of contracts, names,
addresses and phone numbers of owners. iy .

C. List of equipment and facilities available o do the work. -

Failure to submit the above requested information withibid shall be cause for rejection of your bid. The term
“experience’, as used in this requirement, shalf mean the experience gained and possessed by the business entity
proper {singte proprietorship, parinership, corporation, or Jotnt venture) responding to this sollcltatlon It shall not
mean the experience of individual emptoyee( ) SEe -

PRICES SHALL BE FIXED AND FIRM FOR TERM OF CONTRACT
If the bidder is awarded a contract underthls sollcatatlon the pnces proposed by the bidder shalt remain fixed and
firm during the term of contract o :

METHOD OF PAYME' ] P'HASED PAYMENTS FOR WQRK COMPLETED

The County shall provide.partiai payments for work: compteted by the stccessful vendor during various phases of the
work assignment, The btdder shall- provide fully documented invoices, which indicate, in addition fo the basic
information set forth below,” the. time and: materials provided to the County user department(s) that requested the
work through a purchase order: It shall be understood that:such invoices shall not be authorized for payment until
such-time as a County representative has inspected:and approved the completed phase of the work assignment.
The: percentege or component of oompteted work which corresponds to the acceptable payment schedule shall be as

follows

All invoices shall CDﬂTalﬂ the foltowmg basm mformatton

I, Vendor Informatlon

. The name of. the busmess organizafion as specified on the contract between Miami-Dade County
and vendor: -

‘ Date of invoice

. Invoice number

, Vendor's Federal [dentification Number on file with Miami-Dade County

Il, County Information:

. Miami-Dade County Release Purchase Order of Small Purchase Order Number
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS SOLICITATION NO.:

2.7

2.8

(11, Pricing information;

. Unit price of the goods, services ot property provided
. Extended total price of the goods, services or property
. Applicable discounts
. Goods or Services Provided per Contract:
Description
y Quantity
V. Delivery Information:

Delivery terms set forth within the M|am| Dade County Release Purchase Order
. Locaticn and date of delivery of goods sefvices or property -
VI, Fallure o Comply:

Failure to submit invoices in the prescribed manhéf-;wili deléy:béyment

Invoices and associated back-up documentatlon shaII be submltted in duplicate by the vendor to the County as
follows: :

Seaport:Department

Attn: Agcounts Payable . SRl
Address: 1015 N. America Way, 2"d Floor
Miami; FL 33132

SHIPPING TERMS F 0. B DESTINATION

COMPLETION OF WORKfFROM DATE OF NOTICE TO PROCEED

The vendor shall state in its offer the number. of calendar days from the date of the Notice to Proceed in which it will
guarantee ‘to.complete the Work repair, and/or service. Time for completion may be considered a facior in
determining the vendor to whom award will be made, if so stipudated in provision 2.4 entilled “Method of Award”. The
completion daté' shall not exceed nmety {90} calendar days after the effective date of the Notice to proceed or
no later than August: 15, 2016

All werk shall be performed= accmdance with good commercial practice. The work schedule and completion dates
shall be adhered to by the vendor{s); except in such cases where the completion date will be delayed due to acts of
nature, strikes, or other causes beyond the controf of the vendar. n these cases, the vendor shall notify the County
of the delays in advance of the ariginaf completion date so that a revised delivery schedule can be appropriately
considered by the County.

Should the vendor to whom the contract is awarded fait to complete the work within the number of days as stated in
its offer, or the "not-tc-exceed” timeframe cited above, it is hereby agreed and understeod that the Couniy reserves
the authority to cancel the contract with the vendor and to secure the services of another vendor to complete the
work. 1f the County exercises this authority, the County shall be responsible for reimbursing the vendor for work
which was completed and found acceptable to the County in accordance with the contract specifications. The
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS SOLICITATION NO.:

29

2.10

211

County may, at its optior, demand payment from the vendor, through an invoice or credit memo, for any additional
costs over and beyond the original contract price which were incurred by the County as a resuli of having to secure
the services of another vendor. If'the incumbent vendor fails to honor this invoice or credit memo, the County may
terminate the contract for default.

WARRANTY SHALL BE NINETY (90} CALENDAR DAYS

A. Type of Warranly Coverage Reguirad

In addition to all other warranties that may be supplied by the bidder, the bidder shall warrant its product and/or
service against faulty labor and/or defective material for a minimum period of ninety (90) calendar days after the
date of acceptance of the labor, materials and/or equipment by the County. This warranty requirement shall
remain in force for the full period identified above; regardless of whether the bidder is under contract with the
County at the time of defect. Any payment by the County on behalf of the gocds or services received from the
bidder does not constitute a waiver of these Warranty prowswns

8. Correcting Defects Covered Under Warranty

The bidder shall be responsible for promptly correcting any deficiency, at no cost to.the County, within thirty (30)
calendar days after the County notifies the bidder ofsuch deficieny in writing. If the bidder fails to honor the
warranty and/or fails to correct or-replace the defective work:or items within the period: specified, the County
may, at its discretion, notify the bidday, in writing, that the: ‘bidder may be debarred as a County bidder and/or
subject to contractual default if the corrections. or replacements are not completed fo the satisfaction of the
County within thirty (30) calendar days of: recelpt of the notice. If the. bidder fails to satisfy the warranty within the
period specified in the notice, the County:may (a) place:the bidder in default of its contract, andfor (b) procure
the products or services: from another vendor.and charg bidder for- -any additional costs that are incurred by
the County for thss work or items; elther throughla G orandum or through invaicing.

GUARANTEE AGA[NST DEFECTS SHALL BE TE-EREE HUNDRED SIXTY FIVE (365} CALENDAR DAYS

The vendor shall, in addition:to all_other. guarantees, : be‘ responsible for faully labor and defective material and
equipment’ within:z period of* three hundred sixty five {365) calendar days after date of acceptance of the labor,
material andfor equlpmeni by the Gounty. The Vendor sha}l‘promptiy correct these deficiencies, without cost to the
County, within ten (10) calehdar days after the County notifies the vendor of such deficiencies in writing. Payment in
full for the work does not constltute a wawer of guarantee,

INDEMNIFICATION AND INSURANCE REQUIREMENTS

Contractor shall indemnify and hold harmless the County and its officers, employees, agents and instrumentalities
from any and alt habiilty losses or-damages, including attorneys' fees and costs of defense, which the County or its
officers, employees, agents or instrimentalities may incur as a result of claims, demands, suits, causes of actions or
proceedings of any kind or: nature arising out of, relating to or resulting from the performance of this Agreement by
the Proposer or its employees, agents, servants, pariners principals or subcontractors. Contractor shall pay all claims
and losses in connection therewith and shall investigate and defend all claims, suits or actions of any kind or nature
in the name of the County, where applicable, including appellate proceedings, and shall pay all costs, judgments, and
attorney's fees which may issue thereon. Confractor expressly understands and agrees that any insurance protecticn
required by this Agreement or otherwise provided by Contractor shall in no way limit the responsibility to indemnify,
keep and save harmless and defend the County or its officers, employees, agents and instrumentalities as herein
provided.

The Contractor shall furnish to the internal Services Department / Procurement Management Services, 111 NW 1st
Street, Suite 1300, Miami, Florida 33128-1989, Cerificate(s) of Insurance which indicate that insurance coverage has
been ohtained which meeis the requirements as outlined below:
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS SOLICITATION NO.:

212

213

A, Worker's Compensation Insurance for all employees of the Contractor as required by Florida Statute
440,

B. Commercial Marine General Liability Insurance on a comprehensive basis in an amount not less than
$500,000 combined single limit per occurrence for bodily injury and property damage, The coverage
must include Ship Repairer's Legal Liability. Miami-Dade County must be shown as an additional
insured with respect to this coverage

D. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection
with the work, in an amount not less than $300,000 combined single limit per occurrence for bodily injury
and property damage. y

All insurance policies required above shall be issued by companles authonzed to do business under the laws of the
State of Florida, with the following qualifications: :

The company must be rated no less than "A~" as to manag‘ément and nd Eess than "Class VII" as 1o financial
strength by AM. Best Company, Old wick, New Jersey, or its equivalent, subject to the appreval of the
County Risk Managemant Division, :

or - -

The company must hold a valid Florida Certlflcate of Authorlty as shown in the latest “List of All Insurance Companies
Authorized or Approved to Do Business in: Flor;da” Essued by the State of Florida Department of Financial Services,

NOTE: CERTIFICATE HOLDER MUST READ: MIANI-DADE coum’v
I e © 141 NW 1< STREET
“SUE 2340
'mmm; FL 33128

CONTACT: PERSON P -
For any additional information regardlng the terms and: condmons of this solicitation and resultant contract, Contact:
Lourdes Fartey, at (305) 375 3045 emall fartey@mlamldade gov

2014 PORT;SE_CUR!TY GRAN_ ?_EROGRAM-ﬁAWARD
This project is eligible for grant funding under 2014 Port Security Grant Program (PSGP), the Agreement Articles
established in the.'_iC—;__r:_ant Award are____ﬁere by incorporated into the competitive selection process.
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS SOLICITATION NO..

3.1

3.2

3.21

3.2.2

323

3.3

SECTION 3 — TECHNICAL SPECIFICATIONS

SCOPE OF WORK

The awarded bidder shall furnish all labor, parts, equipment and supplies needed for upgrade and overhaul of two (2}
existing 2008 Aluminum Chambered owned boats by Miami-Dade County for use at the Miami-Dade Seaport
Department for Miami-Dade Police Department, Seaport Operations.

SERVICES INCLUDE THE FOLLOWING INITIAL THREE (3) PHASES

Phase |: Evaluating the integrify of the aluminum hulls for continued service in the marine environment and
determining the costs of any necessary repairs to the hulls where Ieaks and corrosion may be present.

Phase lI: Evaluating the boats existing electrical, BVAC and plumblng for conhnued service and determining the cost
of any necessary repairs cr replacement. :

Phase Ill: Determining the costs of removing any existing.components, and the costs of acquiring and replacing the
various listed items, this may alse include the costs of any necessary modlﬁeatlons made to the existing beat
structure (interior or exterior),

Itis required that the Bidder carefully considers each phase;. and make sure that their bld meets the specifications as
indicated. : : it .

LIST OF ITEMS TO BE REMOVED AND REPLACE FOR WO (2) ALUMINUM CHAMBERED BOATS

1. Cutboard engine 250 HP(2)
2. Counter-rotating outboard engine 250 HP (2)
3. High performance lgmtlon and throttle con[rols( ) S
4. High performance outboard hydrauluc steering components for twe englnes helm and actuators(2)
5. 5 KW (1800 RPM) diesel generator(2)
6. 15 gallon diesel fuel tank replaced {2) i
7. 13.000.BTU Manne Air Cond;tten umUCamper Top style {2)
8. VHFRadio(2) . Ve
9. VHF Antenna (2) : o
10. Gyro -stabilized Thermai lm‘ared nght Vision Camera {2)
1. GPS Chart Plotter with roof mounted GPS and AlS sensors (2)
12, GPS mafine mapping cartrldge for Southeast Florida
13.  GPS Depth sensor (2) .
14, GPS HD 4KW Radar dome {2) -
15.  GPS HD sounder with.side scan sonar (2)
16. Operator seats with sue_pen_s1oh 4
17.  High-performance trim tabs with controls (2 sats)
18. Replace existing dash electrical switch panel (2)
19, Replace all existing windshield wiper components (4)
20. Complete battery bank rewiring and upgrades (2}
21. Replace existing bilge pumps (4)
22. Replace existing air bladder {collar) (2)
23.  Add 120v outlet receptacle {2)
24, Repaint deck with rubberized gray colored paint and replace all existing non-skid material (2}
25. Install new Police light bars
26. Inspection and possible replacement of existing fuel tank.
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SOLICITATION TITLE: OVERHAUL OF PATROL BOATS 7 SOLICITATION NO.:

NOTE: *Existing pofice radio, siren, antenna and PA speaker will remain.
*The two (2) Aluminum Chambered boats are to be completed at the same time.

34 SERVICES TO BE PERFORMED
The awarded bidder shall perform inspection, repair and removal and or replacement services at the vendor's facility.

3.5 REPAIR REQUIREMENTS
All repairs and services whether OEM or Non OEM shall be in accordance with original manufacturer's specifications

and established industry practices and standards.

The successful bidder shall be responsible for notifying the County of any additional repairs and/or parts required at
the conclusion of each inspection phase. The bidder shall provide ‘a written estimate for said additional repairs
and/or parts. it shall be the sole prerogative of the County to accept such proposal.
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