DEPARTMENTAL INPUT

CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

New
coeniract

e Jon [T
D Re-Bid D Other

Reguisition/Project No: RQWS1400008

Regulsition/Project Title: Brown Bear Tractor

s | |

Living Wage Applies;: __ YES X NO

Emergency

Term of Contract: One-Time

Description: To purchase a
drying. This is a specialize

User Department(s): WASD

issuing Department: |ISD/PMS

Estimated Cost; $555.487

Brown Bear Model No. 500C carrier with front mounted paddle aerator for siudge

equipment that will be used at the Black Point facility.
Contact Person: Roddy Gomez

Phone: 786-5652-8567

Phone: 305-375-3045

Contact Person; Lourdes Farley

Funding Source: Proprietary

Commodity/Service No: 070, 070-22  SIC:

Trade/Commodity/Service Opportunities

Contract/Project History of Purchases

Check Here___if this is a New Contract/Purchase with no Previous History
EXISTING 2P YEAR 3" YEAR
Contractor: Brown Bear Corp.
$mall Bu§iness Enterprise:
Contract Value: $369,633
Coiments? E2286-WS, Brown Bear Tractor; 2005 one-time purchase.
Confinued on angther page (s): Yes X No
3 od
e oo RECOMMENDATIONS
_T_. -~ SBE Set-Aside Sub-Contractor Goal Bid Prefercnce | Selection Factor
S | ==
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Basis of Recommendation:

Signegd: ;@"VLL 'L,L’Qf;a’/ g ‘\{#C"—/'\“C‘"’

Signed:

A
If(\

Date to SBD:

Glsafi

Date Returned to ISD/PMS:
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Justificationllngdt Document for Non-Competitive Acquisifion

It is the policy of Miami-Dade County to consistently purchase gocds and services using full and open
competttion. The cltizens of Miami-Dade County are best served when we make sound business
decislons based on competitive bids or proposais. Early acquisition ptanning that includes consultation
with Internal Service Department's procurement staff can help avoid delays and facllitates effective
market research. However, there may be instances when other than full and open competition may be
justified. When a user department(s) determines that other than full and open competition is necessary or
in the best interest of the County, appropriate justification for that course of action must be submitted to
18D for approval and executlion in order to waive the competitive bid/proposal process.

Please provide the informafion requested below fo support the need and feasibility for walving the
competitive bid/proposal procass:

Depariment. Water & Sewer

Contact Person:  [Roddy Gomez Phone Number: 786-552-8567
Requisition Na.: RQWS1400009 Estimated Value:  [$555,487.00
Proposed Vendor: [Brown Bear Corp. - '

Previous Contract Previous Contract

Number: ' Value:

Purpose of the Purchase - :
Please describe your minimum requirements and the benefits of malkirig the acquisition.

This is a specialize equipment used af the Blackpoint facility. Brown Bear is the only
manufacturer of a self-powered rofary paddle aerator which mixes, aesrates and displaces the
sludge windrow to the right, moving the sludge down to the surface of the drying bed. This
equipment is a hydrostatic tractor with front auger attachment for windrowing bio-solids; unit is |.
specifically built for windrowing sludge to prep for composting. This unit will be used to for drying
sludge at the Blackpoint facility.

This type of equipment is essential for the Water and Sewer Depariment.

Best Inferest of the County / Uniqueness of Product

| Please provide a detalled description as to why a waiver of formal bidding is in the County’s best interest
{e.g., product standardization, compatibility, proprictary access or distributorship, how vendor Is uniguely
quaiified to provide the needed produict or service, efc.). Pleasé note that a fack of advance planning is
niot an accepiable justification for a non-competitive acquisition,

The Brown Bear 500C is the only unit that will do the job required by the user division for mixing
sludge in the drying beds. The department has purchased this special equipment in the past
with successful resulis. Brown Bear is the only manufacturer that builds this type of equipment
which Is a 4 wheel drive, 4 wheel steer Brown Bear 500C and is unique with its front mounted
paddle aerator with duel path hydrostatic circuits for ground propel and the paddle aerates drive.

Pagelof2




" INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Market Research
Please deseribe your market research and the results thereof. This should include a description of other,

simifar sources of products available in the market if any and why they are not acceptable.

Although Brown Bear is the only manufacturer of this type of equipment and with the
specifications to meet operational needs, WASD contacted Kelly Tractor, the distributer for
Caterpillar equipment, via emalil requesting quotes for similar equipment, and no response was
provided to the department.

In addition, WASD contaéted Nortrax Corp,, the distributer for John Deere Equipment, via email
requesting quotes for similar equipment, and no response was pravided fo the department.

Proposed Actions
Please describe the actions the depariment will take o overcome the present barriers to compelition prior

to any future acquisitions of this product or service,

The next time the department is in need of this equipment, we will perform ancther market
research analysis. This will assist the department in determining if there are any new products in
the market that can perform the task needed by the department.

W////// :

Department ireroval Date Approved
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B 7~2442m .

Ms Lourdes Farlyzm Calvm Tulhs Mr Steven Kronhelm o
Miatmi Dade Water and Sever Authonty : -
3071 SW 38% Ave '

Mlarm FL 33 146 -

' ‘Daar Ms. Farly, M, Tullis i anid Mr, Kmnhelm .
s my undersmndmg tbat your orgamzatmn pla.ns to purchasc a Brown Bcar Model 500C carrier wzth |
- front mounted padd{e aerator for sIudge drymg at your waste waier plant sludge, drying beds
To my knowledge there is no compatiuve. umt that has a sinilar confi ghration or ¢ siivilar work;ng me’rhod
© and result, The 4 wheel drive, 4 wheel steer Brown Bear 500C is nique with it’s front. mounted padcﬂe .
. agrator wrﬂl dual pa:th hydrostatm clrcults for the grmmd propel and the pa,ddle aeiator drwc. _ ‘_ o

We aré the. only firm mauufactunng aself; powered rotary padd}e aerator w}uch nm{e:s, aerates and -
dxsplaces t.‘m: wmdrow to the nght, movmg all matemal down to the surface of the drymg pad

Regards, © -

. Stan Brown, Pres.

‘Cle: Daviil Davis

Browwn BE‘JEI Curporation Bluegrass Imjuqmal Park PO Bo 28 Gorning, fowa 50841 Ph # (B41) 3224220 I"A)(#(ﬁfﬁ) 32" 3527"
Wab mmbmwnbmrcam com . Emall. bmbear@mdac com
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