DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

New 4 OTR ™ sole Source r Bid Waiver = Emergency  Previous Contract/Project No.
Contract N/A

Re-Bid A Other

LIVING WAGE APPLIES: No

Requisition No./Project No.: RQWS1500027/ RTQ-00291 TERM OF CONTRACT: ONE YEAR

Requisition /Project Title: PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT PROJECTS

Description:
This Request to Qualify (RTQ) will establish a pool of pre-qualified vendors capable of delivering/providing public outreach

services for capital improvement projects for the Miami-Dade County Water and Sewer Department (WASD). Entry into the
pre-qualification pool is not a contract between MDC and any member of the pool, but rather is an acknowledgement that the
pool member satisfies the pre-qualification criteria set forth below for membership in the pool. Pre-qualified vendors will be
invited to participate in future spot market competitions. The [pool shall remain open for the term of the RTQ, enabling
vendors to qualify at any time after the initial RTQ opening date.

Issuing Department: Water and Sewer Department

User Department TERM: 1 YEAR Funding Source Department Code
WASD $500,000.00 Proprietary Revenue

Contact Person: Tracey Jones Phone: 305-375-4803 Estimate Cost: $500.000.00
ANALYSIS

Commodity Codes: 915-03 & 915-22

Check hcrer if this is a new contract/purchase with no previous history.

Contractor:

Small Business Enterprise:

Contract Value:

Comments

Continued on another page (s):

RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor
SBE ; . : g : : i
Basis of recommendation;
Signed: Tracey Jones Date sent to DBD: 9/11/2015

Date returned to DPM:

1



SOLICITATION TITLE: PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT PROJECTS SOLICITATION NO. RTQ-00291
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INTENTIONALLY OMITTED

SECTION 2 - SPECIAL TERMS AND CONDITIONS

PURPOSE

This Request to Qualify (RTQ) will establish a pool of pre-qualified vendors capable of delivering/providing
public outreach services for capital improvement projects for the Miami-Dade County Water and Sewer
Department {WASD). Entry into the pre-qualification pool is not a contract between MDC and any member
of the paol, but rather is an acknowledgement that the pool member satisfies the pre-qualification criteria set
forth below for membership in the pool. Pre-qualified vendors wilt be invited to participate in future spot
market competitions. The pool shall remain open for the term of the RTQ, enabling vendors to quaiify at any
time after the initial RTQ opening date.

TERM

The pre-qualification pool will begin on the first calendar day of the month succeeding approval by the Board
of County Commissioners, or designee, unless otherwise stipulated in the Nofice of Award Letter which is
distributed by the County's Intemal Services Department, Procurement Management Services Division, and
contingent upon the completion and submittal of all required RFQ documents - The pre- quafn‘" ication pool
shall expire on the last day of the last month of the one-year period.

OPTION TO RENEW

QUALIFICATION CRITERIA

Vendors shall submit all of the qualifying documents with their submittal form However the County may, at
its sole discretion and in its best interests, allow vendors to supplement subritted ‘documents in order to
satisfy the prequalification criteria. it shall be the sole prerogative of the County to determine the number of
vendors who will be included under the pre- quahﬂoatnon pool. Dunng the term of the RTQ, the County
reserves the right to add and/or delete pre-qualified vendors.

INDEMNIFICATION AND INSURANCE

Additional or revised insurance requirements may be necessary when performing work in certain County
facilities that limit or restrict access. Any change or addition in insurance requirements will be detailed in the
Spot Market Quotes for each project needed by WASD.
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SOLICITATION TITLE: PUBLIC QUTREACH FOR CAPITAL IMPROVEMENT PROJECTS SOLICITATION NO. RTQ-00251
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3.2

SECTION 3 — TECHNICAL SPECIFICATIONS

BACKGROUND

The Miami-Dade Water and Sewer Department (WASD} is the largest water and wastewater utility in the
Scutheastern United States operating three regional water freatment plants and three wastewater
treatment plants. WASD provides 300 million gailons per day (MGD) of drinking water to 2.6 million
residents, visitors and businesses in Miami-Dade County and treats 315 MGD of wastewater. During the
next 15-20 years, WASD will be implementing a $13.5 billion Capital Improvement Program, the largest in
Miami-Dade County's history.

This capital improvement program will enhance the water and wastewater system throughout the County.
Projects will include upgrades to the treatment plants, pump stations and new water and wastewater lines
throughout the community. This will benefit the community in terms of reliability and provide the needed
infrastructure for years to come. As a result of construction projects related to this capital improvement
program, it is imperative that the community be informed about impacts to their ne|ghborhoods Effective
public outreach is extremely important to the success of thls program. - C

SCOPE OF WORK

Miami-Dade County is requesimg qualifications for- Pubhc Informatlon Servnces Consultant for constructaon
fami de County res;dents : ; _

Thzs Scope of Services descrlbes and defmes activities whlch may be requnred bi:the County for a range of
setvices to include, but not limited to: communications planning and implementation, public relations and
community involvement, creation of project coilaterais preparation of audtof\ndeo presentahons pro;ect
planning, coordination and zmplementatlon and other related services. :

SERVICES TO BE PROVIDED

The qualified vendors will be tasked with the following duties and responsibiiities:

1. Developing Public Invalvement Plans that will achieve effective community awareness

Field assessments, identification and creation of databases of stakeholders affected including
homeowners, businesses and schools affected by design and construction

Creation, design and graphics development for project-related informational material

Attending pre-construction and progress meetings

Mailings as needed

Coordinating emergency communications

Developing presentations and talking Points

Planning, organizing and attending special events and meetings to include briefings with affected
parties including municipalities, schools, businesses and homeowner associations

9. Preparing audio/video presentations

10. Writing newsletters and feature stories

[

@~ ;o w
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SOLICITATION TITLE: PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT PROJECTS SOLICITATION NO. RTQ-00291

3.3

11. Translating collateral material developed

12. Communicating project information and addressing concerns

13. One-on-One cocrdination with property owners during project phases

14, Engage stakeholders in maintenance of traffic plans throughout the construction phases
15. Provide project updates to community as needed

The gualified firms whom are selected will have extensive interaction with County stakeholders affected by
construction projects. They must develop public involvement plans for projects, conduct field assessments
and identify potential impacts to the public, prepare and disseminate collateral materials to the public as a
result of construction projects, prepare and present project information for meetings, coordinate resolution
of issue during construction phase, maintain database of stakeholders, communicate maintenance of traffic
plans, prepare and update website information, develop strategic alliances and partnerships; coordinates
and staffs formal and information public meetings; designs collateral material, creates templates and
newsletter layouts; performs and executes other duties relevant to the position. Services may be required in
English, Spanish and Creole.

MINIMUM QUALIFICATIONS

To be qualified o enter into the establushed poel of pre- quahfed vendors the followmg minimum
quallf catlons must be met by each proposmg vendor

Vender.-.mu t_-_-.__ave at least three (3). years- of experience in’ Public Outreach. (Employees
~ experience within the proposmg firm’ may be used to fulfiil these years of expenence requlred)

B. References Co T R R
Each vendor must provide three (3) references. One (1) reference must be.a government reference
that demonstrates you have done Public. Qutreach with the public sector: prewously The cother two
(2) references may be previously completed prOJect references. '

C. Samples
Provide two (2} samples of previous Public Improvement Plans (PIP} that your firm implemented

and completed for a previous project.

D. Local Firm
Vendor must be a local firm that is located in Miami-Dade County, Broward County or Monroe
County.

Page 3 of 3
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Washington, Latoya (ISD)

From: Johnson, Laurie (ISD)

Sent: Friday, September 11, 2015 8:34 AM

To: Washington, Latoya (ISD); Taylor, Coralee (ISD);, Adams-Parish, Traci (ISD)

Cc Young, Hallis (ISD)

Subject: FW: DBD Input for RTQ-00291 (PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT
PROJECTS)

Attachments: WASD RTQ - Section 2 and 3.docx; DBD DEPARTMENT INPUT WASD RTQ-00291.doc

Importance: High

Good morning ladies,
Please review the attachment and process as requested.,

Thanks

Laurie Johnson, SBD Section Chief
Internai Services Department
Small Business Development
111 NW 1st Street #19 Floor, Miami, Fi 33128
Phone No. 305-375-3121 / Fax No. 305-375-3160

hitn./fwww, miamidade. gov/smallbusiness

roviarniclcie oo
“Delivering Excellence Fvery Day”

Miami-Dade Counly is a public entity subject ta Chapter 119 of the Florida Statufes concermning public records.
E-mail messages are covered under such laws and thus subject to disclosure.

't Please consider the environment before you print this email

From: Jones, Tracey L. (ISD)

Sent: Friday, September 11, 2015 8:31 AM

To: Johnson, Laurie (ISD)

Subject: DBD Input for RTQ-00291 (PUBLIC QUTREACH FOR CAPITAL IMPROVEMENT PROJECTS)
Importance: High

Good Morning Laurfe,

{ will be soliciting a Request to Qualify (RTQ) for WASD for PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT PROJECTS
{RTQ-00291).

| have attached the completed DBD form and have attached the scope of services for your reference so your
Department will be able to provide measures for this project.

Thank you,
Tracey Jones

Procurement Contracting Officer 2
Internal Services Department




Washington, Latoya (ISD)

- IR
From: Taylor, Coralee (ISD)
Sent: Friday, September 11, 2015 11:49 AM
To: Washington, Latoya (ISD) _
Subject: FW: DBD Input for RTQ-00291 (PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT
PROJECTS)
Attachments: DBD DEPARTMENT INPUT WASD RTQ-00291.doc

From: Johnson, Laurie (ISD)

Sent: Friday, September 11, 2015 11:31 AM

To: Taylor, Coralee (ISD); Adams-Parish, Traci (ISD)
Subject: FW: DBD Input for RTQ-00291 (PUBLIC OUTREACH FOR CAPITAL IMPROVEMENT PROJECTS)

fyi

Laurie Johnson, SBD Section Chief
Internal Services Department
Small Business Development
111 NW 1st Street #19 Floor, Miami, FI 33128
FPhone No. 305-375-3121 / Fax No. 305-375-3160

el

http:/fwww.miamidade.gov/smallbusiness

rrirriclacke s T

“Delivering Excellence Every Day”

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes conceming public records.
E-mail messages are covered under such laws and thus subject fo disclosure.

' Please consider the environment before you print this email

From: Jones, Tracey L. (1SD)

Sent: Friday, September 11, 2015 10:27 AM
To: Johnson, Laurie (ISD)

Subject: RE: DBD Input for RTQ-00291 {PUBLIC QUTREACH FOR CAPITAL IMPROVEMENT PROJECTS)

Hi Laurie,

Sorry, | made a mistake...the funding source is “Proprietary Revenue” (not proprietary funds as stated on the previous
torm in the email below).

Thank you,

Tracey Jones

Procurement Contracting Officer 2

Internal Services Department

Procurement Management Services (ISD/PM)
= 306.375.4803

= 306.375.1083




" tiones@miamidade.gov
= www.miamidade.agov/procurement/

Connect With Us on Twitter | Facebook | Instagram

E&8ed "Delivering Excelience Every Day”

Miami-Dade County is a public entity subject to Chapter 118 of the Florida Statutes concerning public records. E-mail
messages are covered under such laws and thus subject to disclostire.

From: Jones, Tracey L. (ISD)

Sent: Friday, September 11, 2015 8:31 AM
To: Johnson, Laurie (ISD)

Subject: DBD Input for RTQ-00291 (PUBLIC QUTREACH FOR CAPITAL IMPROVEMENT PROJECTS)
Importance: High

Good Morning Laurie,

| will be soliciting a Request 1o Qualify (RTQ) for WASD for PUBLIC QUTREACH FOR CAPITAL IMPROVEMENT PROJECTS
{RTQ-00291).

| have attached the completed DBD form and have attached the scope of services for your reference so your
Department will be able to provide measures for this project.

Thank you,

Tracey Jones

Procurement Contracting Officer 2

Internal Services Department

Procurement Management Services (ISD/PM)
# 305.375.4803

21 305.375.1083

ClHjones@miamidade.gov

= www.miamidade.gov/procurement/

Connect With Us cn Twitter | Fagehook | Instagram

"Delivering Excellence Every Day”

Miami-Dade County is a public entity subject fo Chapter 119 of the Florida Statutes concerning public records. E-mail
messages are covered under such laws and thus subject fo disclosure.




