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Miami-Dade Count Strategic Planning Event
June 19, 2002
Summary Report

Background Information

On June 19" 2002, Miami-Dade County government held a landmark event culminating
over nine months of outreach in the community. The purpose of the event was to obtain
the community’s recommendations on the actions the County should take to achieve a
number of preliminary goals. These goals were developed through extensive outreach

b

with the community.

In the opening session for the event the County’s mission statement, guiding principles
and priority strategic themes were reviewed. Developed from extensive community
input, these statements were endorsed by the Miami-Dade Board of County
Commissioners on May 21, 2002. These statements provide the foundation for the

mi 3 : R FPRE . SRS, SR, I S
preliminary goals and recommended actions, reflecting our shared priorities and ensuring

that Miami-Dade County government is responsive to the views and needs of the
community.

Delivering excellent public services that address our community’s needs and
enhance our quality of life.

Customer-focused and Customer-driven

Honest, Ethical and Fair to All

Accountable and Responsive to the Public

Diverse and Sensitive

Efficient and Effective

Committed to Development of Leadership in Public Service
Innovative

Valuing and Respectful of Each Other

Action-oriented

VVV VYV VYV VY

MIAMI-DADE



)
0

L

" 4
Miami-Dade’s Strategic Plan
PEOPLE’S VISION: COUNTY’'S MISSION

Ensure Miami-Dade County operates in a fiscally responsible and stable manner.

T +h T of 1ifa £ 1
Improve the quality of life for all County residents.

Protect the safety and quality of Miami-Dade County’s neighborhoods.

Continuously improve the performance and capabilities of County operations by
maximizing technology, fostering innovation, and increasing access to and information
regarding services.
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Promote responsible and comprehensive policy development through effective
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planning for land use, transportation, and growth management.
» Promote a healthy economy through business development, further economic

diversification based on key industries, and by addressing economic disparities in our
community.

» Develop and maintain an effective transportation system.
» Protect and preserve our unique environment.
» Promote cooperation and coordination among all government services.

In the breakout sessions that followed, input was solicited on how to achieve the
preliminary goals: What steps are necessary? What specific actions should Miami-Dade
County take? Each participant then selected his or her top five priorities for
implementation, and individual priority selections were totaled for each suggested action
to reflect an approximate group consensus. These breakout sessions were organized by
key service delivery areas including:

¥ e

» Economic Development s
.

I Public Safety ~
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Transportation

The preliminary goals were developed from outreach, survey information and
Community Planning Teams. Recommended actions to achieve each preliminary goal
were received from these sources in addition to the June 19™ 2002 Strategic Planning
Event. To facilitate review, similar suggested actions have been grouped together and
provide building block concepts for strategy formation. A tally of the number of actions
identified as priorities by event participants is provided for each concept (i.e. “Number of
Priority Selections™). Those concepts listed below preliminary goal by strategic area
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participants (i.e., as a group the concept received 10 or more priority selections).

i i

Economic Development

Allocate County Government resources in support of activities that increase and
diversify jobs and incomes while eliminating socio-economic disparities in

.
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Promote Growth in Target Industries

Utilize A Fair & Effective Resource Allocation Process
Identify Funding Sources

Ensure Accountability for Funds Expended

Enhance Opportunities for Small & Minority-owned Businesses

Lead the coordination of economic development activities throughout the
County

Carry out Effective Planning

Provide Effective Leadership in the Community

Promote Economic Development through Planning and Zoning
Capitalize on Tourism Industry

Expand entrepreneurial development opportunities within the County

Invest in Developing a Skilled Labor Force
Increase Access to County Business Development Services

Create a more business-friendly environment in Miami-Dade County

Improve Infrastructure

MIAMI-DADE
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Increase Health Insurance Coverage

Ensure universal access to information and community resources

Expand & Diversify Communications Efforts
Provide Centralized Intake &Information Systems

Improve
T
Provide Accessible, Quality Childcare
Provide Quality Extra-curricular Educational Opportunities for Youth
Support a Full Spectrum of Caregivers

Promote independent living through early intervention and support services
Ensure Access to Needed Services for Vulnerable Populations

Ensure high quality standard of care and customer service Countywide

Provide integrated, neighborhood-based, comprehensive, family-focused,
outcome-driven, and coordinated, service delivery with dignity and respect

Provide appropriate levels of funding for Health and Human Services

Identify/Evaluate dedicated funding source for Health & Human Services
Programs

Provide adequate, quality, and affordable housing equitably throughout the
County.

Re-evaluate Land Use/Zoning Policies

MIAMI-DADE.
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Provide efficient, consistent, and appropriate growth management, urban
planning, and transportation development services

MMMMMM and transportation development servic
Promote Urban Infill and Decrease Urban Sprawl
Focus on Communities
Identify Funding to Provide Infrastructure in Infill Areas
Improve our Urban Design

Empower the community by increasing communication and coordination with
local, state, and federal entities
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Improve Information Delivery Systems
Improve Customer Service by Employees

Promote responsible stewardship of natural resources and unique community
environments

Re-Use Water to Increase Availability
Use consistent, fair and effective means to achieve code compliance

Provide Proactive Code Enforcement
Provide Uniform & Consistent Enforcement

Enact programs to beautify and improve urban and residential areas

Increase Green Space & Parks through Planning and Development
Beautify and Maintain Existing Open Space

Provide timely and reliable public infrastructure services including road
maintenance, storm water, solid waste and wastewater management, and a safe
and clean water delivery system consistent with the Comprehensive
Development Master Plan

Improve Roadway, Pavement & Drainage Maintenance
Improve Water Distribution and Septic Systems

MIAMI-DADE
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Effectively utilize resources through state of the art technology.
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Use Technology for Information Sharing

Provide comprehensive and humane programs for crime prevention, treatment
and rehabilitation.

Provide Youth Programs Focusing on Self-awareness and Self-worth

Ensure visible, accessible responsive communication with the public and
broaden the communitv’s involvement.
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Consolidate Community Information Systems

Provide the necessary/appropriate buildings, equipment and people for delivery
of quality current and future service needs.

Address New Facilities, Infrastructure & Human Resource Needs
Improve community safety awareness through public outreach education.
Reassess Outreach Programs to Address Diversity

Improve public safety through the use of community planning and the
enforcement of quality of life issues.

Develop Universal Language Standards for Signage

MIAMI-DADE
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E Recreation and Culture

> Establish easily accessible, diverse and enjoyable programs, services, places and
£ nZfW2h2 o 4 ceennd nezze nnzeeceazzmaddeado wicafoci g mzall oot o e T
facilities to meet our commiunity’s unique and growing needs

Develop Additional Facilities Throughout the County
Provide Public Transportation to Events & Facilities
Provide Additional, Diverse, Affordable Programming
Develop Neighborhood Cultural Facilities
Plan/Coordinate to Expand Open Green Space

IO RLLIICLLE SO AL LS T el

Increase Maintenance of Parks & Facilities

3 ws, . wa

Secure and invest additional public and private resources to improve programs,
services and facilities

VV

Pursue Additional Funds from All Sources
Pursue Increased State Funding

> Strengthen services through increased cooperation, collaboration and
partnerships among public and private entities

Develop Partnerships with the School Board and Other Educational Entities
Increase Linkage Between Recreation and Culture Programs

Develop a partnership with the Greater Miami Convention and Visitors Bureau
for promotional efforts

> Develop life-long learning and professional opportunities through education,
outreach and training

Promote Audience Development Through Joint Educational Programs
Develop Artist-in-Residency, Mentoring and Scholarship Programs

» Increase marketing and media coverage of programs, services and facilities
locally, nationally and internationally

Increase Communication and Awareness Through Joint Marketing Plan

MIAMI-DADE
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Increase Frequency and Dependability of Transit Service
Make Transit More Convenient for Users

Develop a dedicated funding source for transit that is accountable, equitable,
and transparent to the public

Develop Funding Strategies for Transportation

Develop and implement regional systems to promote improved mobility of
people and commerce to capitalize on South Florida’s advantages

Encourage Regional Cooperation of Transportation Systems

Encourage and promote innovative solutions to transportation challenges,
including incentive plans

Address Issues Related to Urban Design

Improve mass transit along major corridors and between major origin and
destination locations (premium transit along major corridors; increased
frequency of service)

Expand Mass Transit on Major Corridors Countywide
Utilize Effective Planning for Corridor Development

Increase the ease of movement of people and goods to, from and through the
airport and seaport

Improve the Integrated Movement of People and Goods Between the Airport and
Seaport

Additional detail is provided in the following pages. Preliminary goals for each breakout
session are in bold, along with specific comments and suggestions listed as sub-bullets
under each goal. The suggestions are ordered to reflect the prioritization developed by
the participants in the day’s breakout sessions.
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Draft Mission Statement

To expand and further diversify Miami-Dade County's
economy and employment opportunities, by promoting,
coordinating, and implementing economic
revitalization activities that reduce socio-economic

disparity and improve the quality of life of all residents.

10 MIAMI-DADE.
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Preliminary Goals and Suggested Actions

> Allocate County Government resources in support of act
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Promote Growth in Target Industries (Number of Priority Selections — 26)

» Promote growth in targeted industries, including those identified in One Community One
Goal: Aviation, Biomedicine, the Culture Industry, Education, Film and Entertainment,
Financial Services, Information Technology, Internationai Commerce,
Telecommunications, and the Visitor Industry (Event Priority Action)

=  More proactive effort on the part of the Beacon Council on the targeted industries
identified in OCOG

=  Promote the growth of a strong nonprofit sector

=  Attract business through economic incentives

« Target specific industries on behalf of the African American economic sector

« Develop adequate incentives to attract targeted industries

Utilize Fair & Effective Resource Allocation Process (Number of Priority Selections — 17)

»  Allocate resources in a more effective manner

»  Establish a streamlined fund distribution system based on measurable outcomes

= Increase flow of resources to growing areas such as South Dade

» Concentrate expenditure of County funds consistent with needs to improve communities

» Ensure proper distribution of resources to disadvantaged areas (methods of qualification)

» Ensure correct utilization of human resources in efforts to enhance economic
development (particularly in targeted areas, including Haitian community)

Identify Funding Sources (Number of Priority Selections — 15)

»  Ensure that sufficient resources are designated for and allocated to economic
development efforts

«  Support dedicated funding source for economic development

= Alternative funding sources

«  Broaden sources of aid for CDBG eligible programs

» Close the gap to effectively leverage resource opportunities (find out where money is
going currently, and make sure enough is trickling out to the appropriate initiatives)

Ensure Accountability (Number of Priority Selections — 12)

» Hold recipients of CDBG and other funds accountable to communities

«  Ensure accountability and appropriate focus on activities (balance sheet between
activities and resources)

»  Ensure monitoring of accountability measures for those entities receiving funds related to
economic development

= Create a structure within the County with skilled individuals in place who will be held
accountable for implementing goals

11
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» Ensure accountability of economic development act

Little Haiti)
= Notion of accountability in government

Enhance Opportunities for Small & Minority-owned Businesses (Number of Priority

Colonts ions — 717}
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= Facilitate the economic growth of small and minority businesses to engage competitively
in the bidding process with Miami-Dade County
= Ensure greater opportunity for small and minority owned businesses

Promote low-income Jobs (Number of Priority Selections — 2)
» Enhance identification of jobs and ensure that they will be available for low income
individuals

Implement Initiatives for Designated Geographic Areas (Number of Priority Selections — 1)

»  Give residents of the Empowerment Zone privileged access to training and placement in
over 5,000 jobs to achieve the goal of full employment within the Empowerment Zone

» Physically and financially link residents and businesses in the Empowerment Zone with
the County’s two primary industries: trade and tourism

» Reduce market gaps due to shortage of skilled labor; increase income potential of
Targeted Urban Area residents

» Address needs of South Dade to Monroe County line (special sessions, redistribution of
focus and resources)

» Increase opportunities for small businesses in South Dade (South Miami / Perrine / Cutler
Ridge)

» Effectively utilize/focus on agricultural issues and resources in economic development

Provide Financial Assistance to Small/Minority Businesses (Number of Priority Selections —
0)

» Improve access to debt and venture capital

= Increase financial assistance to small businesses

» Provide small loans to a greater number of borrowers (“spread the wealth™)

= Improve access to affordable credit; reduce financial barriers to entry

Focus on Historic Significance (Number of Priority Selections — ()

»  Focus on historic significance in determining programs (grant/loan, activity, etc.) —
balance with tourism

12 M.AML@
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Carry out Effective Planning (Number of Priority Selections — 23)
Coordination within County to ensure that efforts are consistent with effective planning
(Event Priority Action)

= Institute a comprehensive economic development plan and a coordinated and integrated
economic development delivery system

= Implement existing and ongoing Economic Development plans

» Coordinate planning and revitalization efforts that are comprehensive in nature and
establish linkages between a neighborhood’s physical improvement and the provision of
health and human services

= Improve communication regarding economic development activities within County
government

= Resolve disconnect between planning efforts and economic development initiatives

= Ensure effectiveness and efficiency in strategy implementation

= Address fragmentation of County before deciding on solutions

Provide Effective Leadership in the Community (Number of Priority Selections — 22)

« It is important to enhance cooperation between community members concerned with
economic development

= Support a community-driven sustainable neighborhoods initiative

= Address lack of development and communication in and with black community

= Cooperation with members within communities being targeted for economic
development

= Promote policies that decrease divisiveness in the black community

- Ensure community involvement in injtiatives (c.g. 183" St. corridor)

= County needs to understand who their community is and what their needs actually are

= Ensure coordination with nonprofit sector

Promote Economic Development through Planning and Zoning (Number of Priority
Selections — 13)
= Encourage redevelopment of commercial activities in appropriate areas (e.g. Homestead

airport)

=  Further develop high density, mixed-use urban centers to promote jobs and lessen
unemployment

= Encourage development of concentrated urban areas with both residential and
commercial properties

= Promote residential development downtown to stimulate growth and after-hours
economic activity

= Support historic preservation

= Distribute facilities such as drug rehabilitation centers throughout the County

= County should enhance training efforts for those making zoning decisions

Capitalize on Tourism Industry (Number of Priority Selections — 10)

= Consider tourism in economic development planning efforts (for example, master plan
for tourism may help)

» Enhance cooperation with Beacon Council and Visitors’ and Tourism Bureau

13
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Provide Consumer Education (Number of Priority Selections — 8)
= Educate consumers
=  Enhance credit and consumer education for community, particularly youth and other

entreprencurs
L' L 120 A, #.reza A3 7,
nhance understanding of Diverse Community Needs (Number of Priority Selections — 8)

'

Understand and be sensitive to social concerns (diverse cultures, “true” bilingual system)

= Strengthen cultural and diversity concerns to better develop economic development
environment

»  Address needs consistent with languages and diversity within communities

»  Address poverty throughout County and make substantial effort to understand needs of
diverse residents

= Enhance efforts to understand needs of those we should be serving (education, job
training, housing, transportation and health)

= Expand provisions for individuals without needs being met by current initiatives

Utilize Infrastructure to Encourage Economic Development (Number of Priority Selections —
7)
»  Set minimum standards of service for all municipalities in the following areas:
« Infrastructure/ Transportation (Road maintenance, sighage, traffic congestion, means
of transportation available)
»  Public Safety (Police)
»  Waste Management (sanitation issues)
» Creatively utilize existing infrastructure for economic development

Enforce regulations (Number of Priority Selections — 6)

« Promote living wage for all workers, including new immigrants
« Enhance quality of life without exploiting workers

«  Assure that businesses adhere to ordinances and regulations

Advocate Placement for Individuals with Disabilities (Number of Priority Selections — 5)
»  Advocate placement for individuals with disabilities through promotion of existing
activities

Other (Number of Priority Selections — 3)

= Work with local educational institutions to develop a skilled labor force for key industries

»  Ensure dialogue and coordination between County government and school board

» Increase cooperation between County and municipalities to leverage funding, provide
more effective economic development services and reduce duplication of efforts

»  Build a local public/private lending capacity

« Coordination, cooperation with outside organizations

= County should reach outside (state, federal, other entities) to ensure success of County
(particularly re: agriculture, education, etc.)

14
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Expand entrepreneurial development opportunities

Invest in Developing a Skilled Labor Force (Number of Priority Selections — 40)

« Increase education and training efforts, with a focus on skills-based training, growth
industries, technological skills and public sector employment (Event Priority Action)

« Support and publicize youth employment and entrepreneurship programs

» Foster the success of the agricultural community by providing information and technical
assistance

= Provide technical assistance to local entrepreneurs (e.g. business planning)

= Create a community skilled in Information Technology

= Open venues throughout the community to effect skills training and entrepreneurial
development

» Focus on our youth (provide with objectives to focus on success), particularly those in
disadvantaged communities

» Identify individuals capable of being entrepreneurs and effectively train them to do so

» Training efforts should be instituted and enhanced to further quality

Increase Access to County Business Development Services (Number of Priority Selections —

14)

« Provide customer-friendly access to comprehensive business development information
and services through a physical and/or virtual Business Development One-Stop Shop

« Initiate a business support function to facilitate relations with Miami-Dade County in all
aspects of business development, permitting, regulations and problem resolution

» Improve outreach regarding available resources, in all pertinent languages

« Improve communications regarding Empowerment Zone incentives

«  Better circulate information regarding County services (EZ, etc.)

= Better utilize South Dade government center and other similarly located venues

= Communication efforts need to be enhanced so everyone knows about County efforts and
services

Assist New Business Development (Number of Priority Selections — 5)
+  Set up network of incubators for new business development — space, management, etc.

Facilitate International Commerce (Number of Priority Selections — 2)
« TFacilitate business between County and international entities

15 MIAMI-@
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Improve Infrastructure (Number of Priority Selections — 24)

« Improve infrastructure in low-income areas (Event Priority Action)

» Improve the appearance of the County to attract businesses

» Provide incentives to businesses relocating to Miami-Dade County, particularly in blighted
areas

« Ensure adequate infrastructure to facilitate economic development needs

Identify specific areas lacking infrastructure

= Ensure adequate transportation for those needing to travel for jobs

= Increase recreational facilities in the inner city

Deliver Streamlined Business Development Services (Number of Priority Selections — 7)

= Revise and simplify regulations and fees pertaining to business development; streamline
government services to businesses (e.g. licensing, permitting, certifications) through
enhanced online presence

»  Make process easier—could be effected through Secret Shopper program

= Develop a business-friendly organizational culture within County Government

Promote Customer Service (Number of Priority Selections — 5)

* Provide efficient customer service to consumers and businesses

* Provide/require customer service training for County vendors

»  Ensure thorough communication and effective business practices within County
government

» Improve competitiveness of (quality of service, etc.) of local vendors

Other (Number of Priority Selections — 1)

» Balance and understanding of “business language” in looking forward to the future
= Improve perception regarding a business — capable community

16
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Health and Human Services
Strategic Area

Draft Mission Statement:

To improve the quality of life and promote
maximum independence through the provision of
health care, housing, and social and human
services to those in need.

MIAMI-DADE
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Health and Human Services
Preliminary Goals and Suggested Actions

liminate barriers to care

Increase Health Insurance Coverage (Number of Priority Selections — 28)

Ensure access to health care for Miami-Dade County’s 450,000 uninsured and other high
risk populations that have insurance, but do not effectively access primary care

Assist small business employees in obtaining affordable health insurance coverage
Address the barriers to health care services of our immigrant and undocumented
population

Universal health care, including kid care and elder carc

Make insurance affordable to small businesses

Immigration health care access to primary care

Funding for prescription drugs

Increase Access to Services throughout the County (Number of Priority Selections — 6)

Improve geographic distribution of services throughout the County

Increase access to health care in areas far from Jackson Memorial Hospital, including
trauma care

Enhance access in South Dade, particularly to mental health services

Expand services to rural deep South Dade and migrant farm workers

Provide satellite offices for child and family services

Primary care centers geographically located

Increase Transportation Access to Facilities (Number of Priority Selections — 2)

Improve mass transit to service sites, ¢.g. child care centers

Increase transportation services or vouchers in areas of need and provide education on
transportation services

Transportation

On-demand transportation

Reduce transportation barriers for after-school programs

Increase Services to Low Income groups (Number of Priority Selections — ()

Base services (particularly for the elderly and disabled) on customer need rather than
income caps

Improve services to the working poor, who may be at risk but ineligible for financial
assistance

Other (Number of Priority Selections — 0)
* Provide adequate facilities for service delivery, and improve existing facilities to be ADA

compliant
Coordinate services to avoid duplication

18
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Ensure universai access to information and community resources

Expand & Diversify Communications Efforts (Number of Priority Selections — 16)

Effectively communicate to everyone in terms that they understand as to availability of
services (e.g. utilize media outlets to do so in all languages necessary)

Support outreach initiatives to promote greater awareness and education on the wide
array of services available and the eligibility requirements for public health care services
Education and dissemination of information / services

Lack of information

Digital divide should be more user friendly—make it easier to access information
Incorporate video and audio for County information in all languages

Better education about available services

Dissemination of information and marketing of services to consumers

Enhance outreach efforts in underserved communities

Use non-traditional means of communication, including word-of-mouth through
appropriately designated contacts (e.g. faith-based interface)

Foster collaboration with the business community to expand community education and
outreach efforts

Increase Public Service Announcements on available services for the elderly

Increase free advertising from different agencies stating what is available to the
community — use newspaper, television, radio, churches, grocery stores, public service
announcements

Market services through grass-roots methods, specifically targeting high risk groups
General education on the grassroots level on how to access services, especially violence
to the elderly and HIV testing

Advertise County services in yellow pages in the front of book

List e-mail addresses and web sites in the blue pages

Make the blue pages clearer—similar to the white pages

Providing education for service providers as to availability of programs that support
families

Provide Centralized Intake &Information Systems (Number of Priority Selections — 12)

Maintain virtual comprehensive resource and referral directory in hard copy and/or
virtual format

Develop universal application system/ One stop shop for all health and human services
programs

Cut through red tape — too many forms

Promote the integration of social and other support services with health services

Provide case management and referral services aimed at reducing social and economic
dependency to families and individuals presenting a variety of human service needs
Effectively utilize technology to enhance health and human services delivery (e.g.
networking agencies)

Enhance tracking and continuity of services provided (e.g. develop client tracking
system, with consideration of privacy of those who choose to be included, to reduce
duplication of services)

Develop a 211 # for easy access to County services

No voice mail—need live body to talk to

Increase the One-Stop services

19
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Better Communication -D

forms
Better, more appropriate information and referral

Expand Access to Services in Neighborhoods (Number of Przorzty Selectzons —4)
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1‘461g11001 hood resource center acccess, plUVl 1g el
comprehensive services along a continuum of care
Make services more accessible in neighborhoods
Expand use of mobile units

Extend the hours of County services after working hours

> Improve the future of Miami Dade County’s children and youth

Provide Accessible, Quality Childcare (Number of Priority Selections — 18.5)

Assist families in becoming and remaining economically self-sufficient through the
provision of accessible, quality childcare services

Childcare—importance of appropriate education

Affordable, accessible, flexible hours for child care and youth activities with adequately

A0INADIC, AUUUsSIUIL, LIDALDLS AAVRLs 1000 Al allldl yd

paid quality staff (day care, after school care, summer camp, etc.)

Provide Quality Extra-curricular Educational Opportunities for Youth (Number of Priority
Selections — 12)

Provide school programs for teenagers, and after-hours daycare

Provide a greater number of quality, affordable extra-curricular youth programs and
activities

Partner with the School Board to provide youth programs

Make summer camps available and affordable to all families in Miami-Dade County
Create viable alternatives for quality after-school programs (including detentions)
Expand funding for youth enhancement services

Utilize existing staff resources (volunteers) for interpersonal skill training

Provide training on conflict management and resolution to students

Create linkages between youth services and Parks & Recreation

Support a Full Spectrum of Caregivers (Number of Priority Selections — 11)

Increase parent involvement in schools

Increase benefits/incentives for teachers (revolutionize the school system)
Increase number of trust counselors in schools. Expand full service schools
Utilize volunteers in youth oriented agencies & have stringent background checks
Provide rewards for volunteers

Train teachers to identify signs of violence/violent tendencies (domestic, etc.)
Parenting skills lacking by parents

Parenting classes for all parents, especially young parents

Assist elderly who are raising young children

Mandatory parenting skills for training

Strengthen families and communities to improve life chances of Miami-Dade County’s
children
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» Reduce barriers for workforce devclopment

» Enhance training for youth (career enhancement, parenting skills, lifclong learning,
vocational training, entrepreneurship, drug and life education)

» Jobs for the youth

Provide Effective, Early Intervention io Youih-Al Risk (Number of Priority Selections — 5)

» Intervene early with troubled children and families in order to prevent an increase in or
repeat of social and psychological problems, and to offer an alternative service resource
to youth involved in the juvenile justice system

= Focus on rehabilitation and prevention, rather than punishment

«  Support intervention and prevention programs for at risk school-dropouts. - support and
expand after-school programs

»  Specialized services for children, youth, and families identified by systems such as DJJ

« Evaluate the effectiveness of youth program outcomes (e.g. mentoring programs,
violence prevention programs

Ensure Children’s Access to Health Care (Number of Priority Selections — 4)

»  Expand health insurance coverage for children, including immigrant and undocumented
children

» Advocate for increased school-based health services

» Ensure that schools have a health care center

« Ensure access to health, mental, and dental care for children

Support Universal Pre-K (Number of Priority Selections — 2)
«  Support universal pre-K for all children
«  Support Mayor Penelas’ Pre-K for all initiative

Establish a Commission on Children (Number of Priority Selections — 2)
« Establish a “Commission on the Status of Children” appointed by the County

Other (Number of Priority Selections — 0)
= Hold special sessions for youth participation in strategic planning process

Promote independent living through early intervention and support services

Ensure Access to Needed Services for Vulnerable Populations (Number of Priority Selections

-12)

« Improve access to quality treatment for mental illness and substance abuse, including
services for youth

« Provide early intervention for dementia and mental illness, especially in minority
community

«»  Help/intervene on behalf of mentally ill to receive services - identification process

« Ensure access to culturally appropriate, effective interventions to enable to most
vulnerable individuals (Substance Abuse, Mental Health, Homeless, Domestic
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reduce risks to the community

= Help refugees, immigrants and new entrants, regardless of country of origin, develop

the knowledge, understanding and necessary skills to adapt to living in South Florida
. Help high risk populations on an individual level (social work, discase management,

Provide Services to Those in Economic Need (Number of Priority Selections —Number of

Priority Selections — 8)
»  Assist low-income people in becoming self-sufficient
»  Educate low-income communities on predatory lending (consumer education)

» Provide employment and training services aimed at placing individuals of special
populations into unsubsidized and subsidized employment, which leads to self-

sufficiency

» Provide financial assistance aimed at reducing social and economic dependency to

families and individuals presenting a variety of human service needs
»  Community training programs to focus on re-entering into the workforce

Provide Services to Children and Adults with Disabilities (Number of Priority Selections — 5)

» Increase availability of home health care for persons with disabilities

» Improve access to services and increase opportunities for children and adults with
disabilities to achieve their optimum level of functioning and lead lives with dignity and

independence in the natural environment
»  Access to health care for disabled not eligible for Medicare/Medicaid
»  Expand services for young disabled adults in the natural environment

Assist Elders in Living Independently (Number of Priority Selections — 4)
» Provide enhanced long-term care for elderly

= Support elders living at home as independently as possible, with full access to supports

and activities that make their lives fulfilling, as determined by the individual
= Provide mental health services to elderly without family support
= The County has to enhance the image of the elderly
= Expand/develop core volunteer program to help elderly with daily living

=  Waive code violations for elderly (e.g. fines for overgrown lots) and link those

populations to services

Improve Transportation (Number of Priority Selections — 2)
= Improve transportation for the elderly and disabled

Support Community/Neighborhood Health Education (Number of Priority Selections — 2)

= Increase population-specific prevention education programs regarding serious health

problems in the County (chronic diseases, HIV/AIDS, STDs)
» Expedite AIDS education and health care in all areas of the County

= Foster partnerships with local universities, churches and health care providers to launch

neighborhood health improvement activities
= Facilitate the reduction of health disparities which adversely impact minorities
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» Strive to achieve positive outcomes (independence, quality of life) rather than avoiding
negative ones
Develop a system to pair resources with individual needs

« Encourage volunteerism

= Provide comprehensive intervention for families in crisis

» Provide release programs and skills-training for ex-offenders

> Ensure high quality standard of care and customer service Countywide

Provide integrated, neighborhood-based, comprehensive, family-focused, outcome-drives
and coordmated, service delivery with dignity and respect (Number of Priority Selections

= Provide integrated, neighborhood-based, comprehensive, family-focused, outcome-
driven, and coordinated, service delivery with dignity and respect for those who are being

served (Event Priority Action)

Ensure High Standard of Care through Appropriate Human Resources Practices (Number of

Priority Selections — 6)
» Be more customer-focused in service delivery
« Improve service quality at JMH

» Ensure that staff who have direct contact with clients have the appropriate skills set to

serve the diverse client populations in Miami-Dade County (MDC)
» Hire qualified and culturally competent people
= Hire diverse people in decision-making positions
= Improve professionalism of providers (dignity, respect, accountability)
= Promote and train care providers to properly listen to clients
» Zero tolerance for rude, disrespectful employees
» Treat clients with dignity and respect
» Better utilize volunteers in the agencies
= Ongoing training — customer service, diversity, ethics
»  Better coordination of and links to services

Develop Quality Improvement Program with Performance Standards and Monitoring)

Number of Priority Selections — 4)

= Define and provide a standard level of service; develop system-wide quality

improvement efforts to improve customer service and community relations

= Use performance measures to ensure accountability with regard to customer care and

provision of services
» Eliminate long wait time for service
= Reduce waiting period in the public health system
= Services should be outcome based

» Customer Communication — Survey for customer satisfaction, continue town hall

meetings for feedback
= Secret shop services
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. Embark on partnerships with experts and professwnals in health nd human services to
provide high quality, affordable care

*  Pursue partnerships between the County and Community-Based Organizations

*  Better network between County/Community-Based Organizations/schools

. . o
» Services should be user-friendly to community organizations

3

5 1 vy Astad
ncourage organizations to become accredited

istic approach to case management — get to root causes
. Be more inclusive when planning and developing — i.e. youth, elderly, different ethnic

groups

mtrj

Improve Quality szrougk T ecknofogy (Number of Priority Selections — 0)
Better, more friendly user—men(ny technology in agencies
=  More human contact — less technology

»  Make forms available on-line

> Provide appropriate levels of funding for Health and Human Services

Identify/Evaluate dedicated funding source for Health & Human Services Programs (Number

of Priority Selections — 34.5)

» Designate Health and Human Services as an ESSENTIAL* service for Miami-Dade
County - *dedicated funding source (Event Priority Action)

* Look at alternative sources of funding

»  Identify funding for elderly services

= Find match dollars locally and from federal government

= County fund for children’s services

= Provide a single source of County contact to coordinate/apply for federal and other
funding to maximize County revenue for Health and Human Services

» Increase lobbying efforts to secure federal and state funding

»  Advocate for increased funding for health education and prevention

»  Ensure equality among those locations that can take advantage of services with regard to
their share of the cost (Broward)

* Advocate for “Empowerment Zone funding” (local, state, federal)

= Provide adequate County staff in the health and human services area

Utilize a Fair & Effective Resource Allocation Process (Number of Priority Selections — 8)

= Establish funding priorities and de-politicize the funding process for the agencies
providing these services

» Accurately and effectively identify gaps in services and education

» Assess needs and identify service/funding gaps

» Establish a streamlined fund distribution system based on measurable outcomes

» Address public/private governance and structural allocation of health care resources

= Increase allocation of resources to prevention-oriented programs in all service areas

* Distribute funds equally to all communities

» Expand the Alliance for Human Services competitive funding and planning system to
include CDBG and other Health and Human services funds
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Selections — 7)

»  Communicate with public about funding sources and funding allocations

= Market the long-term benefit of investing in Health and Human Services as a means of
improving the quality of life in our community

» Transparency of resources (where funding goes, what services are available)

Ay 2 ).
lic Regarding Funding Allocations &

Improve Monitoring of Grant Programs (Number of Priority Selections — 1)

* Improve monitoring of programs that provide technical grant application assistance to
ensure effectiveness of training

Monitor Compliance with Living Wage Ordinance (Number of Priority Selections — 1)
*  Monitor compliance with the living wage ordinance with County service providers and

provide ﬁnanc1al disincentives for non-comphance
Consider Impact of Incorporations (Number of Priority
h

= Greater emphasis should be placed on Healt
considering impact of incorporations

Selections — 0)
’ /

and Human Services issues when

Provide adequate, quality, and affordable housing equitably throughout the
County.

Re-evaluate Land Use/Zoning Policies (Number of Priority Selections — 12.5)

» Remove ordinances that impact the development of special needs housing (e.g. zoning)

» Implement an “Inclusionary Zoning Ordinance”

» Implement a “Livable Community” Planning and Funding Policy

« Implement a housing policy that “prioritizes” housing for special needs populations
within all programs (e.g. inclusionary zoning, 30/30, livable community)

= Adopt a “30/30” funding policy for affordable housing funding/development

Assist Elderly (Number of Priority Selections — 4)
»  Assist elderly living alone with housing maintenance

Increase Assistance for low- and moderate- income and elderly (Number of Priority

Selections —4)

» Encourage homeownership for low- and moderate- income persons

« Expand the range, location and quality of affordable housing to the extremely low-, very
low-, and low-income residents of Miami-Dade County

» Increase access to emergency, transitional and permanent housing, and to stand alone
services

» Ensure adequate housing stock and support services Countywide, especially for the
elderly

« Advocate for additiona] allocation of housing vouchers

« Provide assistance to individuals

»  Make section & programs user friendly
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Advance Community Health (Number of Priority Selections — 4)
» Advance community health

Increase Flexibility j oF wormng FParents (zvumaer of rrzoruy Selections — 4)
= Flexibility for working parents (flexible hours, telecommuting, etc.)

Support Neighborhood-level governance (Number of Priority Selections — 3)
Assist low-income persons in owning a stake in their community

»  Support Community Council Activities

» Coordinate planning and revitalization efforts that are comprehensive in nature and
establish linkages between a neighborhood’s physical improvement and the provision of
health and human services

» Use asset and needs mapping/assessment to implement what the community has stated
they want

» Coordinate and engage families collaboratively to integrate plans/services; i.e. Alliance
for Human Services

Meet Community Needs through Inclusive Planning and Evaluation (Number of Priority

Selections — 2}

»  Promote that the community’s children are ALL of our children

»  Open a Community Center in Kendall

» Promote inclusiveness and participation, respecting human diversity (*wants this to be an
overreaching, guiding mission)

» Assess and achieve countywide consensus on the issue of adequate income to sustain
families

» Enforce and strengthen “Deadbeat Dads” ordinance

> Develop positive relationships among all groups to promote unity in Miami-
Dade County

Increase Educational Programs and Community Events (Number of Priority Selections — 16)

» Develop and implement educational programs designed to improve community relations

» Develop early childhood and adult education models that encourage diversity

= Create events that will focus on team-building, common ground, transformation

*  Have community dialogues on all aspects of community and community building

= Create a safe venue for dialogue

= Promote mutual understanding, tolerance, and respect among all economic, social,
religious and ethnic groups

= Focus on commonality - issues that bond us together

Discourage Racial Profiling (Number of Priority Selections — 1)
= Protect rights of all people - be conscious of profiling

Support Collaboration & Explore Ways to Bridge Gaps in the Community (Number of

Priority Selections — 0)
26 MIAMI-@
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» Identify and ensure methods of resource allocation based on need
»  Continue to build capacity of organizations to eliminate disparity
* Ensure services are provided with cultural sensitivity and are reflective of constituents’

needs
» Encourage knowledge m: anagement systems that support collaboration and explore
technologies and technigues that bridee gans in the community
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“Universal” action items from Community Event:

» Implement regardless
= Incorporate faith-based organizations
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Municipal Services Strategic Area

Draft Mission Statement

To provide efficient, accountable, accessible, and
courteous neighborhood services that enhance quality of
life and involve the community.
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Preliminary Goals and Suggested Actions
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planning, and transportation development services

Promote Urban Infill and Decrease Urban Sprawl (Number of Priority Selections — 46)

Promote urban infill development and decrease suburban sprawl (Event Priority Action)
Maintain the integrity of the Urban Development Boundary and limit use of Severable
Use Rights (SURs) in rural areas to prevent sprawl

Coordinate and provide oversight to the County’s Impact Fee Program to ensure level of
service responds to community growth

Change in zoning from agriculture to residential (high density) should not set precedent
Increase comprehensive urban planning initiatives

Focus on Communities (Number of Priority Selections — 2)

Increase participation of local community and government organizations in planning,
project development, and assessment functions (Event Priority Action Item)

Provide annual review of projects to community councils

Provide information regarding upcoming projects, code developments and changes, as
well as updates and developments to the CDMP

New commitment on behalf of County to address concerns that impact community
Residents quality of life above big business development that impact communities
Respect the process (Community councils/Planning Advisory Boards)

Identify Funding to Provide Infrastructure in Infill Areas (Number of Priority Selections —

20)

Identify funding to provide infrastructure in infill areas (Event Priority Action)

Improve our Urban Design (Number of Priority Selections — 12)

Increase the attention given to housing and urban design
Coordinate urban design with infrastructure planning
The County should conduct charrettes for high growth areas

Resolve Incorporation Process Timeframe (Number of Priority Selections — 2)

Resolve incorporation process timeframe
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local, state, and federal ntmes

Involve Local Communities (Number of Priority Selections — 26)

» Hold Commission meetings in the field when considering local issues

» Coordinate activities to help implement the residents’ desires for the community

» Establish permanent listening posts to obtain community feedback on an ongoing basis

» Enhance authority of Community Councils to promote more local governance

»  Make sure all issues affecting “local issues” are addressed by all constituents and
organizations involved

»  Community needs to be more involved, especially homeowners

Improve Information Delivery Systems (Number of Priority Selections — 14)

»  Support the County call center

» Expand Internet access and use of Miami-Dade County portal

» Fabulous website for County/Could be more interactive/Purchase bus items online/Port of
Miami pass on-line

= Get mailings/notifications out earlier

Improve Customer Service by Employees (Number of Priority Selections — 12)
» Improve customer service and the courteousness of employees
»  Front-line employees need to be better trained- People need to be held responsible

Promote responsible stewardship of natural resources and unique community
environments

Re-Use Water to Increase Availability (Number of Priority Selections — 11)
* Reuse wastewater to increase water availability / Joint venture with EPA for 50% funding

Protect our Natural Environments (Number of Priority Selections — 9)

= The environmental value of natural systems, including beaches, Biscayne Bay, wetlands,
natural forest communities, and environmentally endangered lands, will be maximized
throughout the areas of Miami-Dade County jurisdiction

» Increase efforts to conserve wetlands and the marine environment

» Ensure that land use and development within Miami-Dade County complies with the
requirements of the Environmental Protection Code and the CDMP

Provide Proactive Pollution Control and Clean-up (Number of Priority Selections — 6)
» Provide programs and services to control pollution

®  County should enforce cleanup of projects and answer citizen complaints

Other (Number of Priority Selections — 2)
» Director Brandt (WASD) has improved communication with public.
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Provide Proactive Code Enforcement (Number of Priority Selections - 24

» Provide proactive code education rather than reactive code enforcement and ensure that
blighted and unsafe structures are handled expeditiously (Event Priority Action)

= Issue warnings regarding code violations before issuing citations

= Code enforcers need to work on educating the public of codes

= Identification/awareness of Team metro service centers within communities

Provide Uniform & Consistent Enforcement (Number of Priority Selections — 14)
» Provide uniform interpretation and consistent enforcement of codes

Enforce regulations such as contractors working without licenses

Provide services without disparity based on area or neighborhood

Increase code enforcement staff to patrol and educate community

Enforce the existing codes

Improve Animal regulation & Control (Number of Priority Selections — 2)
» Promote neighborhood safety by enforcing animal control regulations
More staff to enforce animal control regulations

Need ordinance for chickens in neighborhood

Tagging every outdoor animal/register with the County

Enact programs to beautify and improve urban and residential areas

Increase Green Space & Parks through Planning and Development (Number of Priority
Selections — 32)

= Provide additional green spaces

=  Make developers more responsive to citizens’ desire for green space.

= Make developers build the parks, not just set aside space for them

= Better park development planning/set aside land for green space

Beautify and Maintain Existing Open Space (Number of Priority Selections — 28)

= Develop services and programs to enhance and beautify areas such as green spaces and
landscaped road medians

= Better landscaping after Public Works’ jobs are completed

=  Provide increased services for unincorporated areas

= Provide programs to reduce and remove litter and graffiti

= Encourage residents to keep community clean

31

MIAMI-DADE



N

Y

N
r

worrerdod , walinbhle serehlia 2o P cdoais od
roviac {dimeiy and reliable PUDIIC IHIrastruct

o
N
I iami-Dade’s Strategic Plan

PEOPLE’S VISION: COUNTY’S MISSION

PRI %

maintenance, storm water, solid waste and wastewater management, and a safe
and clean water delivery system consistent with the Comprehensive
Development Master Plan

Improve Roadway, Pavement & Drainage Maintenance (Number of Priority Selections — 25)

Increase and expand the maintenance of roads, pavement, and drainage (Event Priority
Action)

Allocate more money to road maintenance via alternative funding services

More local control of roadways in municipalities

Adopt portions of roads for maintenance - Many arterial roads (for Community Based
Organizations)

Improve Water Distribution and Septic Systems (Number of Priority Selections — 16)

Replace old water pipelines and improve septic systems

Allocate Resources Appropriately (Number of Priority Selections — 5)

Provide resources to attract business (dedicated funding source)
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Improve Railway Maintenance (Number of Priority Selections — 3)

Address railway infrastructure and regulation
Maintenance of railway tracks and medians

Improve Sidewalk Construction Process (Number of Priority Selections — 3)

Companies hired by County to improve sidewalks have done a terrible job
Sidewalk work in UMSA is not cleaned-up quickly after work is complete

Address Flooding Problems (Number of Priority Selections — 3)

Develop methods to reduce flooding and manage storm water collection
Reduce flooding
Miami-Dade should allow FEMA to purchase flooded properties

Involve/Coordinate with Communities for Infrastructure Projects (Number of Priority
Selections — 2)

Improve UMSA infrastructure to restore pride in the community

Notify homeowners when infrastructure jobs that can disrupt their neighborhood are
taking place

Municipal services need to be readily available for all residents

Coordinate L.O.S. with planning and development

Manage projects well and expedite road projects that cause disruptions to traffic flow
Minimize the adverse impacts of County infrastructure projects and provide relief to
businesses adversely affected by such projects by making loans available to eligible
applicants with reasonable interest rates and payment terms
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ncrease Traffic Calming/Safe Pedestrian Access (Number of Priority Selections — 1)
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® Provide additional trafﬁc calming programs and devices to preserve neighborhood
character and to promote safe access to high traffic areas for children and pedestrians
® Provide safe pedestrian passages for school children

] J ot '
Debris Pick-up (Number of Priority Selections — ()
+1 v Anlaae o smsalore
= Identify appropriate response times for debris picku
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Public Safety Strategic Area

Draft Mission Statement

To provide a safe and secure community
through coordinated efficient and effective
professional, courteous public safety services.
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> Effectively utilize resources through state of the art technology.

Implement Integrated Technology Solutions (Number of Priority Selections — 18)

To implement state-of-the-art information technology, which directly supports the service
demands of the Miami-Dade community by enhancing uniform and investigative

s}nnn manaocement renorting systems that maximize the A‘F‘Fpnhvp

1ing management reporting systems that maximize the effecti
ation of resources

Implement GPS in routing system for all emergency vehicles

Maximize use of technology - for example, computers in police cars, use of cameras to
aagiat malias writh Anfaesamanmt AL fen A Taora (3 arnaodin
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Implement technology initiatives throughout the Clerk’s Office
Integrate emergency response systems between County, municipalities and state

Use Technology for Information Sharing (Number of Priority Selections -10)

Upgrade the MDPD website to receive complaints

Improve coordination and information sharing to form clearinghouse among all agencies
Provide internet, fax alerts, or website crime watch information for crime trends (can be
region-wide)

Increase Child-Safety Technology Initiatives (Number of Priority Selections — 9)

Fund and assist in a Child Identification program

Combine “Amber Alert” with Child Identification program to provide digitized
photographs of missing children (at all public and private schools)

Implement an “Amber Alert” system

Other (Number of Priority Selections — ()

Increase communication among Police agencies to encourage them to collaborate to
apply for grants

Improve traffic signals for pedestrian crossing areas

Propose mandatory pedestrian “right of way” laws that would give pedestrians priority
when crossing streets in legal crosswalks
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Provide Youth Programs Focusing on Self-awareness and Self-worth (Number of Priority

Selections — 20)

» Offer programs on self-awareness, self-value and self-worth to youth (Event Priority
Action)

« Early intervention and prevention for youth in trouble

»  Provide education/funding for kids who have no place to go

= Continue truancy programs for youth as a crime prevention measure

»  Youth involvement and activities in parks, the arts, libraries

Optimize Use of Resources (Number of Priority Selections — 9)

» Funding decisions should be based on master plan and be data-based and research-driven.
Best Practices should be used

» Better use of local mental health centers within the communities

» Use coordination/collaboration to optimize use of resources among departments and
community agencies

Develop Drug Rehabilitation & Prevention Programs (Number of Priority Selections — 8)

» Review drug rehabilitation efforts in schools and jail in light of different drugs used
today; put programs in schools

= Support job training, transportation and education programs for ex-offenders and citizens
to offer alternatives to crime and drugs

» More drug rehabilitation

» Develop programs that are humane and comprehensive to address the drug problem

» Create drug abuse police patrol to cover areas of high drug risk

« Create a committee to address and monitor drug and substance abuse in Miami-Dade
County

Implement Offender “Landing” Training (Number of Priority Selections — 5)
= Implement offender “landing” training to transition offenders into the community

Create an educational program for prevention of child abuse/abduction (Number of Priority

Selections — 4)

+ Create an educational program for adults/parents with prevention of child
abuse/abduction

Improve/Enforce Sentencing and Existing Laws (Number of Priority Selections — 3)

= Judges should sentence so that punishment fits the crime

» Enforce loitering laws to discourage gambling in public and hangouts for drug dealers

» To continue to reduce the incidence of serious and violent crimes by implementing
aggressive and innovative crime prevention and crime fighting initiatives, and by
working cooperatively with other law enforcement agencies in this effort

= Enforce predatory lending penalties

=  More punishment for career criminals

= Enforcement of stolen grocery cars, traffic and noise laws

» Provide consistent enforcement
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Other (Number of Priority Selections — | )

»  Find ways to make use of inmates to generate funds to offset the cost to keep them in jail
= Beresponsive to and reflective of our community’s diversity

Continually improve the quality of customer service through professional and
timely response.

Review Appropriate Funding (Number of Priority Selections — 5 )
» Continue funding to police to reduce crime
»  Funding

Improve Damage Control (Number of Priority Selections — 2)

* Reduce injury, loss of life, and damage to property and the environment

» Provide a mechanism to ensure damaged or destroyed public property is
repaired/replaced with insurance reimbursed funds and done in a timely, prompt manner

Increase Community Involvement (Number of Priority Selections — 1)
»  Fund and support nnmmnm'fy oriented nolicine
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*  Gain more support/collaboration of cities
*  Accountable and responsive government

» Advance our safety, health, and welfare

Improve Animal Control and Care (Number of Priority Selections — I )
= Increase involvement with feral cat control and emergency care for large animals
= Fund special services such as animal control

Prepare for Neighboring Political Unrest (Number of Priority Selections — 1)
*  Prepare for future political unrest in neighboring countries and crime fallout

Improve Response in Agricultural Areas (Number of Priority Selections — ()

= Provide quick responses to emergency events in agricultural area

* Recognize that theft of property (agricultural property) is a crime that should have an
immediate response

Other (Number of Priority Selections — 0)
*  Keep units (people) in the field by eliminating out-of-area transports (prisoners, etc) to
courts, jails, homeless shelters

Improve the quality of service delivery through commitment to ongoing
employee training.

Emphasize Ethics & Accreditation Training (Number of Priority Selections — 8)

* Maintain the highest standards of professional conduct by emphasizing ethics and
integrity and continued compliance with accreditation standards
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! technology Training (Number of Priority Selections - 3)

»  Train fi eld supervisors and field training officers in non-lethal technology

Research New Training Methods (Number of Priority Selections — 2)
« Research, develop, and implement methods to meet future service demands

Other (Number of Priority Selections — 0)
» Education of police department services and resources to increase communication and
respect for the law

> Ensure visible, accessible responsive communication with the public and
broaden the community’s involvement.

Consolidate Community Information Systems (Number of Priority Selections — 18)

= Create and consolidate an information system to the pnmmllnItv to disseminate

information (Event Priority Action)
= Provide outreach/education of available services to other agencies and the community

LY. P +n Fryamres
Make information available 24/7 regarding anyone picked-up by Police/the system

Foster Community Involvement/Volunteers (Number of Priority Selections — 4)

= Create more (by County and municipal government) opportunitics to volunteer

» Increased community involvement: collaboration of citizens to county and vice versa;
crime watch and Team Metro; affiliations

= Significant community involvement - one-on-one

= Citizens and businesses involve in dialog regarding crime

» Endorse and provide coherent policy regarding Community Advisory Committees

= Create more “ride-along” programs to strengthen the community-police bond

» Improve quality of monthly community crime reports

» Create programs where juvenile probation officers attend and make presentations in
schools

»  Improve relationship between County agencies and municipalities

Other (Number of Priority Selections — ()

» Provide liaison, communication link (similar to domestic violence booklet or Golden
Rule booklet) regarding the criminal justice system in order to track the disposition of a
theft or other criminal case; provide central point of contact for victims

> Provide the necessary/appropriate buildings, equipment and people for delivery
of quality current and future service needs.

Address New Facilities, Infrastructure & Human Resource Needs (Number of Priority

Selections — 14)

« New facilities (police fire, corrections, etc) infrastructure and human resources (Event
Priority Action)

« Distribute resources equitably for public safety services
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»  Provide health care access locally (clinics)

= Provide additional fire trucks and survey the number of working fire hydrants within the
community

» Support police mini-station (in agricultural arca); more staffing that is cross-training
(agricultural patrol)

Establish Local Juvenile Authority (Number of Priority Selections — 6)

« Establish local juvenile justice authority with emphasis on early intervention and
prevention

Review/Address Staffing Requirements (Number of Priority Selections — 3)

» Use civilians (non-sworn) in place of highly skilled workers wherever possible

» Increase staffing for police stations

» Retain and recruit to have qualified, experienced personnel (DROP issues)

» Increase police force — address higher ratio of police to citizens - find ways to get more
police in the community

Increase Community Focus for Emergency Shelters (Number of Priority Selections — 2)
» Increase community focused efforts to help the deficit in emergency shelters

Improve 911 Service (Number of Priority Selections — 1)
» Fund and staff 9-1-1 center to provide top level service (hiring, training, staffing)

Other (Number of Priority Selections — ())

»  Fund public safety goals

« No tax increase

« Respect the agricultural contribution both economic and environmental (requires fewer
services, provide jobs and tax base)

= Provide more community policing

= Combat crime; decrease crime

«  Develop and implement South Florida inter-agency purchasing co-op

» Form a task force to fight threat of bio-terrorism - biological and chemical threats

« Increase services provided by J.D. system, especially judges and JPOs

Improve community safety awareness through public outreach education.

Reassess Outreach Programs to Address Diversity (Number of Priority Selections — 15)

»  Expand outreach to community in various languages — for example, in Creole and
Spanish

» More, continued education of citizens regarding services offered (note language and
cultural issues and differences)

» Reassess programs to insure that they target the language appropriate to the community
as a whole
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»  Provide education in the community on weapons of mass destruction

» Have teams of government employees trained in Community Emergency Response
Teams (CERT) and participate in activities

» Support CERT teams and emergency training for the public
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Involve Community in Ouireach (Number of Priority Selections — 6)

»  Support Neighborhood Watch programs

»  Community outreach

» Register cultural organizations so they can be a resource to others in the community
» Education about laws; teach respect for community and laws

Provide Youth Prevention & Intervention Programs (Number of Priority Selections — 4)

» Implement child abuse/abduction prevention program in schools

» Provide consistent accessible intervention programs for youth to deter truancy and
educate parents

+ Increase interaction between youth and community officers to ensure greater education

= Provide prevention education programs from all county departments for the community
and the schools

Re-Assess 9110utreach and Operator Training to Reflect Community Diversity (Number of

Priority Selections — 4)

= Support parental authority in the family and prevent abuse of “911”, especially in Haitian
communities where language barriers exist

» Sensitize “911” operators to cultural differences in the community

= Provide public awareness and a broader system of communication among “911” usage
within communities

»  Educate citizens re urgent and not-as-urgent calls; crime-in-progress versus other calls

Improve Customer Access to Public Records (Number of Priority Selections — 1)
« Improve customer service to Public Records and Information
« Improve customer access to Court Records and Information

Improve Coordination to Ease Pedestrian Congestion Surrounding Schools (Number of

Priority Selections — 0)

» Increase coordination between cities, county and school board regarding pedestrian
congestion around schools

Improve public safety through the use of community planning and the
enforcement of quality of life issues.

Develop Universal Language Standards for Signage (Number of Priority Selections — 11)
»  Adopt universal language standards in signage within the County
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= Offer after-school care programs that redirect and provide prevention
From Neighborhood Services session: Provide safe indoor recreation for teens to prevent
crime
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use bummlmuy Design to Reduce Crime (Number of Priority Selections — 9
» Implement CPTED methods for crime prevention as communities are ple
Coordinate with School Board (planning, policies, vision)

Planning, growth and services (schools, police, transportation, hospitals, culture, art, all
services)

»  Stick to Master Plan

»  Quality of life; sense of small town

Ensure Clean & Lighted Neighborhoods to Reduce Crime (Number of Priority Selections — 2)

» Provide street and community lighting

» Provide clean environment and neighborhood; this correlates to crime; quality of life;
streetlights; “broken window theory”

»  Provide clean up of accident scene and enforce construction of roadways/surface

= Enforce code enforcement regulations that impact the quality of life

» Quality of life issues: enforcement; provide warning signs in several languages; pick up
litter and illegal dumping quickly; use cautious, polite enforcement when it appears that
property owner did not dump on their own land but must clean it up
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Recreation and Culture
Strategic Area

Draft Mission Statement

To develop, promote and preserve outstanding cultural,
recreational, educational, and natural experiences and
opportunities for residents and visitors of this and future
generations.
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Develop Additional Facilities throughout the County (Number of Priority selections — 33)

» Develop additional facilities throughout the County - soccer fields, baseball fields,
handball, racquetball, skateboarding, tennis courts and small, leisure-oriented parks on
available grecn space, pet parks bcachcs, pre-K centers, youth/senior centers, cultural
ceniers, libraries \D"v't‘:nt rriorny Action)

»  Upgrade the quality of facilities

»  Additional space for hosting national recreational events (i.e. soccer)

» Build additional mini-libraries (specifically in North Dade)

= Develop consistency in the quality of facilities and programs throughout the County.

»  Allocate funds for Dade Heritage Trust for preserving historic properties

» Create a steering committee to address issues associated with “large” parks

» Develop consistency in the quality of facilities throughout the County to ensure greater
accessibility by the public

« A new Miami Art Museum and Science Center of the Americas in Bicentennial park —
Mayor’s Economic Summit

» Expand library services to areas of Miami-Dade County that currently are not near any
existing library facility — Library Business Plan

» Develop, program, and maintain a comprehensive system of parks and recreational open
spaces offering quality and diversity in recreational experiences while preserving and
protecting valuable natural, historical and cultural resources, unimpaired, for present and
future generations — Comprehensive Development Master Plan

» Manage the orderly growth of an integrated system of recreational, cultural and natural
open spaces and facilities to serve present and future residents and tourists — Urban Park
and Recreation — Recovery Plan

» Provide quality public art works at county facilities as a tool to improve the quality of life
in our communities — Art in Public Places Business Plan

»  Develop a facility that optimizes current location and allows us to react quickly to
opportunities as they present themselves; conceptualize a ground-up, brand new facility;
keep open to opportunities for new facilities/sites — Historical Association of Southern
Florida Business Plan

» Manage real property assets to protect public investment in park lands and recreational
facilities and to foster cooperative use of park property — Park and Recreation Business
Plan

» Continue to enhance the operations of golf courses and marinas for the benefit of both
residents and tourists while ensuring adequate revenue support for other park operations —
Park and Recreation Business Plan
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Provide enhanced transportation access to cultural programs, services, and facilities
throughout communities by improving public transportation to facilities and events and
parking (Event Priority Action)

Develop cultural pass on Metrorail linking cultural facilities along the rail (discounted

pass)

Improved, consistent signage

Workshop with cab drivers emphasizing location and offerings of cultural and
recreational facilities

Include cultural facilities in GIS database (Department of Children and Families)

Provide Additional, Diverse, Affordable Programming (Number of Priority Selections — 20)

Provide additional, diverse, affordable recreational, athletic, advanced athletic, cultural,
and development activities, services and programs for families, children, youth, persons
with disabilities, and seniors (sports lessons, track & field programs, senior cruises,
senior sightseeing programs, cultural awareness, quarterly arts and cultural events, music,
soccer leagues, after-school and school break programs) to meet the growing needs of the
community

Increase staff training and development

Capitalize and continue developing museum offerings

Develop a semi-annual showcase of arts and cultural programs

Establish an “Adopt-a-Park” Day

Develop consistency in the quality of facilities and programs throughout the County to
ensure greater accessibility by the public

Provide diverse cultural programs, services, and facilities throughout communities
(diverse programming offering)

Offer diverse programming in libraries (utilize volunteers, children’s theatre, “readings”
in Libraries, language classes)

Youth programming - promote theatre for children and the disabled

Youth programming - increase after-school programs in all the Arts

Youth programming - essential services in terms of cultural and intellectual stimulation
for youth are lacking and need to be addressed

Income-related - serve patrons with special needs such as low income families, children
and seniors (Golden Passport program for seniors)

Train staff in the use of the varied range of informational, educational, and recreational
resources provided through the Miami-Dade Public Library System to our diverse
community and to assist staff in their professional responsibilities — Miami-Dade Public
Library System: Strategic Plan 2000-2004

Establish priorities for estate and collections preservation — Vizcaya Museum and
Gardens Strategic Plan 2000-2005

Make the Department’s programs and services faster and easier to access—Cultural
Affairs Business Plan

Investigate technological advances that support conservation and intellectual and physical
accessibility of our collections; evaluate/optimize current storage methods/capacity;
continue to expand collections of 2-and 3- dimensional material s to reflect the diversity
and dynamism of Miami as a “Gateway of the Americas” — Historical Association of
Southern Florida Business Plan
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awareness of Miami-Dade County’s unique natural resources through utilization of the
Department’s numerous district and metropolitan parks— Park and Recreation Business

Plan
Develop Neighborhood Cultural Facilities (Number of Priority Selections 17/
- Aavral e ““I\ rala nn A3 saenl Lo nilitl no b Al L L TSNP o P
= Develop “ncighborhood” cultural facilities/centers throughout the County (develop a

Cultural Arts Center in North Dade, support development of Florida Memorial College
Cultural Arts Center, update South Dade’s cultural and recreational facilities, ensure
building and staffing of South Dade Cultural Center, develop suitable professional spaces
in Miami Beach especially for use by small theatre companies, establish cultural clubs,
establish cultural area offices)

= Develop support structures and facilities for cultural programs (economic infrastructure,
i.e. restaurants, shops...) in areas swrrounding cultural facilities.

» Provide additional (centralized) office, rehearsal, and performance space for arts and
recreation organizations

» Provide diverse cultural facilities throughout communities

Plan/Coordinate to Expand Open Green Space (Number of Priority Selections — 18)
» Preserve green space
» Improve planning/coordination of open space across county agencies

Increase Maintenance of Parks & Facilities (Number of Priority Selections — 11)

« Provide safe, clean, enjoyable parks and cultural facilities — increase maintenance and
patrolling of parks and other facilities

» Continue to provide a high level of Aquatic Safety through life guarding and water safety
instruction services at beaches, lakes, atolls, and pools— Park and Recreation Business
Plan

Increase Community Access to Facilities (Number of Priority Selections — 6)

» Additional branch access to library services through extended hours, and community
access (7 days per week)

= Use of space: Provide greater access to performance space

« Improve access to current fenced (secure) areas within parks and natural areas (i.e. canoc
area at Black Point)

»  Assess use of exiting facilities (community centers) as meeting spaces for smaller groups

»  Assess allowing non-profit organizations use of existing space during “down times.”

» Making cultural activities more accessible for our residents and visitors — Mapping Our
Cultural Development, 2001 — Cultural Affairs

Expand Programming in Libraries (Number of Priority Selections — 6)

» Re-establish quiet room at North Dade Regional Library

= Develop after-school program at North Dade Regional Library

= Increase technology at libraries

» Designate a programming liaison between the main library and branch libraries
= Increase and standardize programming at branch libraries
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» Begin 2 fhree—venr process

thre cess of mcr-asmg the number of public service computers by 25
percent and replace 150 obsolete computer workstations with state-of-the-art computers —
Library Business Plan

Other (Number of Priority Selections — )

» Increase cultural organizations in South Dade

= Facilitate interaction between South Dade organizations and organizations throughout the
County

Goal recommendations (Number of Priority Selections — 3)
= Add “open spaces” to the goal

Secure and invest additional public and private resources to improve programs,
services and facilities

Pursue Additional Funds from All Sources (Number of Priority Selections — 51)

« Pursue additional funds from all sources — need for additional funding (Event Priority
Action)

» Increase funding for Cultural Affairs Council (through County, State and Municipal
governments)

» Emphasize the importance of public involvement to secure local and state funds —
strengthen advocacy for the Arts

» Securing more public and private resources to invest in and promote cultural
development — Mapping Our Cultural Development, 2001 — Cultural Affairs

» Continue to strengthen existing grants programs and secure additional revenues to create
critically needed new programs — Cultural Affairs Council

* Increase the Department’s budget by an additional $5 million to meet cultural
development needs — Cultural Affairs Council & Mayor’s Economic Summit

* Increase funding available through the 14 existing grants programs to strengthen support
for cultural development — Cultural Affairs Business Plan

Pursue Increased State Funding (Number of Priority Selections — 21)

» Seek increased funding from the State of Florida

* Increase County lobbying efforts in Tallahassee (overcome perceived prejudice against
South Florida)

= Improve State of Florida evaluation process

= Increase Arts funding through the Department of Humanities

* Double the State of Florida Arts Budget over the next 4 years — Mayor’s Economic
Summit

Examine Nationwide Best Practices (Number of Priority Selections — 9)
= Create a committee to examine sources of funding best practices nationwide for arts and
recreation (i.e. regional taxation, tax increment financing)

Pursue Corporate Support and Sponsorships (Number of Priority Selections — 7)
»  Utilize corporate sponsorship as a funding source to support development of parks and
recreation activities and programs
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= Encourage outside organizations to spend funds in Miami-
organizations)

» Increase corporate support of cultural facilities, programs and organizations - strongly
encourage private corporations to contribute to the Arts

»  Call upon partners in the private sector to match every increase in public sector support
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Culturat Affairs Council

Pursue Private Philanthropy (Number of Priority Selections — 6)

» Create an Arts Endowment Fund

» Explore private philanthropy as a source of funding

»  Provide equitable fundraising infrastructure and obtain continuous funding sources
» Increase funding of cultural programs using faith-based organizations

Provide Support to Organizations Seeking Grants (Number of Priority Selections — 6)

» Provide support and facilitation to parks, theaters, and other facilities to pursue grants
and other development funds

»  Streamline the process of obtaining grants especially for small organizations

» Increase funding and participation for “small” theatre companies and theatres

» Provide a dedicated liaison to attract outside organizations

Support a General Obligation Bond (Number of Priority Selections — 5)

» Proactively promote the passage of the general obligation bond

» Commit adequate public and private resources [for the Cultural industry], including
County general obligation bond funds and proceeds from other potential revenue
initiatives to keep Miami Dade economically competitive — Mayor’s Economic Summit

Increase Funding for Metrozoo (Number of Priority Selections — 4)
» Increase funding for Metrozoo

Collaborate and Cooperate with Municipalities (Number of Priority Selections — 1)

» Integrate municipalities by encouraging them to establish dedicated funds for arts and
parks programs

«  Add human resources to Cultural Affairs specifically to broker relationships between
arts organizations and the City of Miami

»  Work in partnership with Miami-Dade’s cities to establish and expand municipal support
for the arts — Mayor’s Economic Summit

Other (Number of Priority Selections — 0)

» Help re-establish small theater on Grand Avenue and Douglas Road, Coconut Grove
(ACE Theater)

»  Assist cultural organizations during economic slowdowns (i.e. subsidize ticket sales)

Goal Recommendations (Number of Priority Selections — 8)
»  Add “for land acquisition” to the goal
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> Strengthen services through increased cooperation, collaboration and
partnerships among public and private entities

Develop Partnerships with the School Board and Other Educational Entities (Number of
Priority Selections — 23)

Encourage partnerships among County departments, with the School Board (share
athletic fields, facilities, use of schools as community centers, foster learning),
municipalities, private sector (corporate sponsorship), community and service
organizations, environmental groups and educational institutions for program, service and
facility development and promotion

Develop committee to work with the School system

Build “cultural bridges” to facilitate community interaction

Target relationships building with key groups and individuals in our service area; develop
exhibition program through partnerships with scholars, museums, universities, libraries
and other institutions — Historical Association of Southern Florida Business Plan
Strengthen collaboration with volunteer support groups — Vizcaya Museum and Gardens
Strategic Plan 2000-2005

Increase Linkage between Recreation and Culture Programs (Number of Priority Selections
_15)

Develop linkages between recreation and cultural programs (provide intensive cross-
training for staff in recreation and culture; develop a resource center for arts and sports;
summer and after-school programs; begin “grass roots” cultural programs, classical
theatre and quarterly arts and cultural events in parks)

Create on-going dialogue between culture organizations and park and recreation
organizations

Develop a partnership with the Greater Miami Convention and Visitors Bureau for
promotzonal efforts (Number of Priority Selections ~ 10)

Develop a partnership with the Greater Miami Convention and Visitors Bureau to
promote the County’s recreation and cultural facilities as tourist destinations (use South
Dade’s cultural and recreational facilities to attract tourists to the area, provide adequate
information to CVB to facilitate promotion of the Arts)

Create Linkages with Economic Development Initiatives (Number of Priority Selections — 4)

Develop linkages between recreation and cultural programs and economic development
initiatives - improve growth management practices so that recreation and cultural services
keep pace with residential and commercial development

Develop linkages between recreation and cultural agencies/organizations and
transportation

Work with Public Safety (Police and Fire) to improve community relations (avoid drug
stings around parks)
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Promote Audience Development through Joint Educational Programs (Number of Priority

Selections - 50

» Promote audience development through arts and sciences educational programs (Event
Priority Action)

» Promote historical education through performance and visual arts

» Increase and diversify arts education in the schools

=  Work with the School Board to develop on-going educational program to foster learning
at nature, arts and science facilities

= Develop a nature education program

»  Work with Miami-Dade County schools to ensure that we produce a sophisticated
workforce and the next generation of cultural customers — Mayor’s Economic Summit

» Develop new educational and scholarly initiatives to serve a broader audience and
encourage repeat visitation— Vizcaya Museum and Gardens Strategic Plan 2000-2005

= Provide educational and community outreach programs to enhance public enjoyment and
appreciation of art and its importance in improving our physical environment — Art in
Public Places Business Plan

= Evaluate operations to expand educational programs, publications; increase participation
in all education programs — Historical Association of Southern Florida Business Plan

« Develop one new major traveling exhibit aimed at Pre-K through 8th grade audience
(Exhibits) — Miami Museum of Science Business Plan

= Provide 140 courses serving 1,000 children grades Pre-K through 8, through the
Museum’s 34th annual Summer Camp (General Education Programs) — Miami Museum
of Science Business Plan

»  Develop curriculum, implement the website, and hold the first field test of training
materials and processes with Florida universities as part of the Museum’s Southeast
Student Teachers are Revitalizing Teaching through Technology (START) project
(Teacher Professional Development) — Miami Museum of Science Business Plan

Develop Artist-in-Residency, Mentoring and Scholarship Programs (Number of Priority
Selections — 21)

» Increase artist-in-residency programs

= Develop mentoring programs for emerging artists and art organizations

» Create scholarships, fellowships, and internships in the Arts

Increase marketing and media coverage of programs, services and facilities
locally, nationally and internationally

Increase Communication and Awareness through Joint Marketing Plan (Number of Priority

Selections — 36)

» Increase communication and community awareness regarding offerings, programs and
services through the use of hotlines, newsletters, volunteers, marketing campaigns, and
media coverage — advertise aggressively, i.e. column in the Miami Herald regarding
cultural events (Event Priority Action)
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= Develop consistent marketing mechanisms - develop a joint marketin
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public awareness about upcoming performances, exhibitions, facilities an
= Combine marketing dollars across organizations
= Market cultural events through various national and international media
= Utilize local service organizations to advertise and increase awareness
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» Increase public participation in cultural activities — Cultural Affairs Business Plan
enrichment of its patrons Miami-Dade Public Library System: Strategic Plan 2000-2004

» Create a strategic marketing plan; consider organizational issues relative to Marketing
department — Historical Association of Southern Florida Business Plan

« Increase awareness and community outreach by 25 percent at the Miami Art Museum —
Miami Art Museum Business Plan

= Increase public awareness and community participation — Vizcaya Museum and Gardens

Use Existing High Access County Facilities and Venues to Distribute Information (Number of
Priority Selections — 9)

»  Establish cultural information kiosks at Miami International Airport

» Create cultural information kiosks at Parks

Proactively Engage the Media (Number of Priority Selections — 6)
= Hire a Media Specialist devoted to the Arts

Create Centralized Information Delivery System (Number of Priority Selections — 4)

= Create cultural “911” contact and a centralized website

= Provide helpful information to outside organizations

» Publish directory listing recreation and cultural organizations, facilities and key contacts
(will also assist in accessibility issues related to the first goal)

= Compile a consistent summer activity calendar

= Effectively coordinate cultural organizations with cultural facilities to promote the Arts
(i.e. County clearinghouse)

Market Jointly with Chamber and Department of Commerce (Number of Priority Selections —

4)

»  Work with the Chamber and the Department of Commerce to market events, programs
and facilities in Miami-Dade County (combine with promotions and incentives for
corporate relocations)

Diversify Outreach (Number of Priority Selections — 1)
= Diversify outreach to make the Arts a more integral part of society

Goal Recommendations (Number of Priority Selections — 0)

= Re-write goal to read: Increase local, national and international marketing and media
coverage of programs, services and facilities
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Transportation Strategic Area

Draft Mission Statement

To provide a seamless, efficient, intermodal
transportation system that enhances mobility
throughout our neighborhoods and region, and
expedites domestic and international commerce.
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Preliminary Goals and Suggested Actions

> Maximize the use and efficiency of the existing transportation system on a
neighborhood, county and regional basis

Increase Frequency and Dependability of Transit Service (Number of Priority Selections —

28)

» Improve frequency and dependability of transportation system. Overall bus and transit,
establish and enforce reliable bus service every 10 minutes (Event Priority Action)

» Increase supervision of rail and bus services, including bus operators and other front line
employees

» Improve investment (long-term efficiency vs. short-term band-aid solutions) - for
example, replace buses on a systematic basis to reduce operating cost and increase
reliability

Make Transit More Convenient for Users (Number of Priority Selections — 14)
» Install bus benches and cover against the elements

» Provide adequate parking facilities

= Consider inclement weather strategies, particularly for open-air areas

« Install Escalators in every Metrorail station

Improve Signalization and Traffic Light Coordination (Number of Priority Selections — 7)

= Improve traffic signalization and accelerate the County’s traffic signalization project

= Improve coordination of traffic lights - if the light situation cannot be addressed, employ
traffic police

» Improve East-West flow during peak traffic times

Address Roadway and Bridge Improvements (Number of Priority Selections — 3)
»  Address concemns regarding Tamiami Canal swing bridge replacement

= Develop a transportation corridor along the Miami River

= Resurface arterial roads and local roads

= Maintain roadway system/do not expand roadway system

Increase Traffic Enforcement (Number of Priority Selections — 3)

» Increase traffic enforcement and facilitation to avoid and alleviate gridlock

= Traffic police

= Implement latest technology to assist in enforcing traffic laws - for example, red light
cameras

Utilize Traffic Relief Alternatives (Number of Priority Selections — 3)

= Use buses in lieu of rail and dedicate bus only lanes (3)

» Change I-95 to more lanes Southbound or Northbound, based on traffic flows

= Better coordination with MDX regarding traffic flow (e.g., minimizing number of toll

booths, etc.)
52 MIAMI-DADE'
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= Encourage flexible transport options

= Reduce Congestion

» Use new technology

= Transit Agency needs more authority, Countywide and in municipalities
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»  Clean-up Metrorail Cars
» Implement an on-going Customer Relations Training program for bus operators

« Implement a recognition/incentive-based system for transit operators (e.g. “Hall of Fame”

on buses of Employee of month type)

Develop a dedicated funding source for transit that is accountable, equitable,
and transparent to the public

Develop Funding Strategies for Transportation (Number of Priority Selections — 23)

= Develop Funding Strategies for transportation (Event Priority Action)

«  Favor 1 cent tax over ' cent tax if it means toll free transit

= Tax gasoline to encourage mass transit use

= Consider alternative funding sources such at fuel tax, licenses, tax based on vehicle
efficiency

= Approach other agencies to subsidize transit system

= Pass vote to increase funding

= Develop feasible funding proposal

« Develop a contingency plan in case of failure of the 1cent tax

« Recommend a full Icent tax increase - expedite plans implementation

Develop a Fair and Transparent Method for Allocation Funds (Number of Priority Selections
-9
= Clearly delineate planned use of funds for transportation services

= Ensure that users of the system are involved in making decisions for Metrorail, Metrobus,

etc.
« Keep transit dollars for transit service
= Effectively utilize and allocate federal and other funding sources

Educate the Community on Funding Issues (Number of Priority Selections — 7)
» Educate and energize the community to get involved and to vote
= Ensure the ballot language is clear

Ensure Continued General Fund Support (Number of Priority Selections — 1)

» General fund increase for transit should be indexed to inflation
« General fund must match dedicated fund dollars
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Ensure Manaoement and Accountability of Funds (Number of Priorvity
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= Establish a board including citizens solely to oversee use of funds

» Involve the public similar to Palm Beach County for transit improvements

» Involve new faces and new ideas in citizen advisory groups

» Explain the impact of the dedicated fund proposal to voters on the federal matching
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Other (Number of Priority Selections — 0)
»  Add mid-day, Saturday and Sunday services within 30-days of approval of a dedicated
funding source using existing buses

» Educate the community regarding transportation issues, and opportunities

Enhance Education and Marketing Efforts (Number of Priority Selections — 6)

= Ensure that the public education programs easily meet people’s information needs on
how to use the transit system

«  Market the transit system more effectively

* Enhance and expand the marketing and advertising of transit services and programs
Encourage responsible transportation habits (carpools, public transportation, etc.) through
education and communication

= Advertise the system via various communications means (schools, hotline, etc.)

= Education and marketing Information made readily available to all concerned

Expand Distribution of Transit Schedules (Number of Priority Selections — 1)

= Use the internet to advertise the mass transit system

= Provide maps and schedules in phonebooks, on buses, at transit stops, on other public
access areas

Enhance and Expand Bus Stop Signage (Number of Priority Selections — 2)
= Enhance and expand transit bus stop signage countywide

» Develop and implement regional systems to promote improved mobility of
people and commerce to capitalize on South Florida’s advantages

Encourage Regional Cooperation (Number of Priority Selections — 11)

= Address transportation problem as regional in nature

« Encourage regional cooperation, communication and coordination within the South
Florida region, including all local governments, transportation entities and school boards

»  Encourage Commissioners in the South Florida region to communication and coordinate
transportation efforts

«  Miami-Dade should endeavor to take the lead role in transportation planning and
coordination

= Avoid inter-city transportation construction conflicts

= Coordinate traffic planning on a regional basis
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local transportation issues

Ensure Equitable Allocation of Regional Resources (Number of Priority Selections — 0)
*+  Ensure equitable development and use of resources and transit infrastructure throughout

the South Florida region

= £1 141
= Resolve issues of inequiti

expenses involved

Other (Number of Priority Selections — 0)

Solve Miami-Dade’s problems first then address regional issues
* Adaptation of County Transportation Services to reflect new (informal) “boundary” lines
= More authority for traffic control and roadways shouid be delegated to municipalities

> Encourage and promote innovative solutions to transportation challenges,
including incentive plans

Address Issues Related to Urban Desion (Number of Priority Selections — 26)
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= Address issues related to urban desxgn, encourage smart growth and principles and reduce
dependency on automobiles (Event Priority Action)

Focus mass transportation in dense areas and encourage further housing development in
those areas

Address Previously Existing Natural Transit Routes (Number of Priority Selections — 3)
= Take a fresh look at old natural transit routes, e.g. old rail line
» Link the Government Center to Miami Beach

Develop Segregated Traffic Solutions (Number of Priority Selections — 3)
Construct the Miami River Tunnel connecting Downtown Miami to the Brickell area

= Create an express street from NW 42 Avenue to the Turnpike by elevating streets over
the major intersections

= Possibilities of building elevated highways, reversible lanes, and alternate routes need to
be explored

Utilize Waterways (Number of Priority Selections — 1)
» Make use of ferries to transport people
= Greater use of waterways should be considered

Provide User Incentives for Efficient Transportation Use (Number of Priority Selections — 1)

» Provide incentives for use of efficient transportation modes (transit, bike, pedestrian) and
disincentives for use of inefficient transportation

» Transit should eliminate the need for transit transfers/ should consider smart-card
technology

» Increase the use of car pooling

» Use toll plazas as options for Park-and-ride service

= Promote strategies to increase the use of taxis — fees and reductions
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Promote Use of Small Buses (Number of Priority Selections — 0)
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Consider express routes for rmm-buses
Use smaller, more attractive, and innovative buses on transit routes
Provide smaller on-demand bus service

7
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Develop strategies to accommodate cyclists — Miami- Beach
Increase bicycle usage and access to transit

Other (Number of Priority Selections — 0)

Be creative in looking at options
Consider private transportation systems
Create a research task force to look at shuttle service in the County

» Improve mass transit along major corridors and between major origin and
destination locations (premium transit along major corridors; increased
frequency of service)

Expand Mass Transit on Major Corridors Countywide (Number of Priority Selections — 95)

Build mass transit on major Corridors such as North Central Dade/27th Avenue,
East/West Project to the Airport, Cutler Ridge to Florida City (Event Priority Action)
Develop mass transit to/from Doral to other growing areas for example, FIU

Expand existing County mass transit system. FIU, Cutler Ridge, North, Airport etc.
Build the E-W Corridor

Build a 5.1-mile light rail connection between downtown Miami and South Beach
County needs rail system to include the Airport and Seaport

Build a 4.5-mile light rail corridor from the Douglas Metrorail Station to the Miami
Intermodal Center

Extend down to meet demands of South Dade area

Must have a spirit of working together — All corridors are important: South the
Homestead, North-south and East-west

Build a 3-mile Metrorail extension from the Earlington Heights Metrorail Station to the
Miami Intermodal Center

Build the 15-mile Kendall Corridor, a mixture of heavy and light rail, with both east-west

and north-south segments

Build a 13.6-mile light rail corridor from downtown Miami to NE 215th Street (Broward

County line)

Utilize Effective Planning for Corridor Development (Number of Priority Selections — 14)

Effectively identify corridors of transportation related to employment patterns

Plan for and provide infrastructure and land use that encourages the use of mass
transportation. For example, rail needs to be planned prior to housing development
beginning

Develop a system that takes into consideration the continued rapid growth of the County
(30,000 new residents per year)

Bus routes are inconsistent and ineffective (“nowhere to nowhere” transportation) — must

change
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Improve the Ease and Convenience through

Selections — 9)

= Provide service through grid system, branch routes, local circulators, transportation hubs,
etc. outside of major corridors

« Improve Saturday and Sunday bus service
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= Provide no more than one transfer between origin-destination pairs and provide high
frequency service

» Place bus stops closer together (every two blocks)

Expand the Bus Fleet (Number of Priority Selections — 7)
» Increase fleet size from approximately 700 to 1335 within 3 to 5-years
= Add 300 new buses to the road in Miami-Dade County

Increase Transit Maintenance (Number of Priority Selections — 2)
» Increase maintenance and janitorial services at bus and transit facilities

Other (Number of Priority Selections — 1)
» Create an expressway from N.W. 42°¢ Avenue to the Turnpike

> Reduce congestion by shifting demand away from single occupancy vehicles and
toward multiple occupancy vehicles

Develop Incentives to Facilitate Demand Shift (Number of Priority Selections — 7)

= Encourage a reduction in dependence on automobiles (multiple strategies)

= Provide mass transportation system that does not require any use of personal automobiles
= Better linkage between bus and rail system

= Reduce fees for STS system/Expand access to those eligible/Not fair to tip drivers

Improve Comfort and Convenience for Transit Users (Number of Priority Selections — 6)

»  Make the mass transit system more user-friendly — Crossing the highway

» Enhance and expand the bus shelter program throughout the County

» Community is hot and humid, so it is uncomfortable to wait for bus — this needs to be
addressed as one of the issues

Other (Number of Priority Selections — 5)
Develop zoning strategies that make transit more efficient
»  Encourage strategies that have worked in the 18™ Congressional District
» More local control of roadways in municipalities
= Leverage solutions that have worked in other cities
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Increase the Movement of People and Cargo (Number of Priority Selections — 9)
» Increase the amount of cargo moved by rail to and from the Seaport
«» Increase alternatives for traveling to and from the Airport and Seaport
« Links separated from traffic (e.g., — elevated)

Develop Intermodal Facilities (Number of Priority Selections — 2)

» Inter-modal cargo facilities

= Support establishment of and inter-modal center

»  Encourage Hubs where business can thrive and encourage other companies to locate there

Other (Number of Priority Selections — ()

» Incentives — Do not buy car; put the dotlars toward college fund (businesses donate)
» Take a new look at building a tunnel for NE Dade

= Establish an authority over mumclpahtles for issues that impact transit

> Address long term capacity expansion needs at the Miami International Airport,
taking into account infrastructure, equipment and regional integration of
facilities

Improve Airport Operations (Number of Priority Selections — 7)
»  Operate the Airport as a self-sustaining entity
» Effect greater organization efficiency

Utilize Alternatives to Miami International Airport (Number of Priority Selections — 4)
» Increase utilization of Opa Locka Airport
«  Alternatives (to MIA) for cargo need to be considered (e.g. Homestead AFB)

> Increase the ease of movement of people and goods to, from and through the
airport and seaport

Improve the Integrated Movement of People and Goods between the Airport and Seaport

(Number of Priority Selections) — 13
Integrate the movement of cargo and baggage with the movement of people between the
Airport and Seaport (Event Community Action)

«  Provide a safe and secure environment to airport users, including passengers, tenants, and
employees

» Improve automation and increase innovation in moving people and goods at the Seaport

« Identify solutions to enhance the movement of freight at the Airport and Seaport
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» Benchmark agamst 1nternat1onal seaport and airports
= Attract discount air carriers to Miami International Airport
» Stimulate the local economy and act as the economic engine for Miami-Dade County

Improve Customer Care (Number of Priority Selections — 2)
+, tlan yosm ‘.-‘l,-..-. ihhn hinleact Tas,al
= Elevate the level of customer service to ensure that the airport provides the highest level
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of customer service (customer comfort, food, beverages, baggage carts, etc.)
- Prov1dc competitive services at seaport and airport
= Improve overall customer comfort at the Airport

Other (Number of Priority Selections — 0)
«  Connect major ports of south Florida. Fort L.auderdale, Miami, Miami River, Paim
Beach

> Ensure Transportation/Mobility Enhancements are sensitive to community

needs related to the environment, neighborhood quality of life, safety and
cpmlrlfv ADA reauirements
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Improve Safety (Number of Priority Selections — 7)
Enhance enforcement via technology and support for enabling legislation in Tallahassee

» Repair sidewalks, repair and install guardrails, and implement 130 school flashers
countywide

» Initiate intersection modification improvements at 24 countywide sites

» Install traffic calming devices (traffic diverters, raised crosswalks, stop signs)

» Traffic enforcement needs to be enhanced with regard to speed violations and adherence
to other traffic laws

= Address vandalism on county buses and other vehicles — Rock throwing

= Signage on transportation system is bad - difficult to distinguish which lane is which

= Increase safety in the movement of people

Reduce Dependence on Cars (Number of Priority Selections — 6)

» The system needs to address residents’ needs to go to multiple destination points — cars
are acting as rail cars

= Create child care facilities/improve options for transporting children so that parents do
not need multiple cars

» Increase neighborhood bus service

Address Special Needs of the Elderly and Disabled (Number of Priority Selections — 5)
= Special transportation for seniors/disabled

Improve Responsiveness (Number of Priority Selections — 1)
»  Address Public Works’ unresponsiveness to public
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Improve Infrastructure- clean and maintain drainage system and street lighting
Enhance Greenway and Bikeway Networks (ranging from 1000 to 2500 miles)
Beautification of Streets (plant trees and add landscaping to certain roadways)

o inhor of Prinritv Selzotione
cts (Number of Priority Selections — 0)

2
all minimize any detrimental effects on the environment, the
community, and supporting infrastructure and shall continue to coordinate its operation
and expansion activities with federal, state, and regional, agencies other Miami-Dade
County departments, neighboring municipalities, and surrounding communities as
appropriate

Mitigate environmental impacts of airports on the community, including noise and air
poiiution

Develop the system should in a manner that is not destructive to neighborhoods
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