
Miami-Dade Fire Rescue
Department will begin

construction on six
new fire stations 

in 2006.

For a detailed report visit www.miamidade.gov/results
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Delivering Excellence Every Day

Delivering Excellence Every Day
is a commitment your County government has made to

the more than two million people who call Miami-Dade home.

So, how are we doing?
To help answer that question, Miami-Dade County conducted its second

customer satisfaction survey last fall with the help of an independent research firm.

We are pleased to report that the results

indicate we are moving in the right

direction in many areas. Satisfaction with

the quality of County services is improving

significantly. Fifty-one percent of the

residents surveyed indicated they are very

satisfied/satisfied. This  satisfaction  rate  is

higher  than  the  national  average  for  large

urban  areas.

Reporting Results
Questions concerning County services and programs - from trash pick up to the quality of our drinking water -

were sent to a random sample of 16,000 residents. The purpose was to assess not only how residents felt

about the delivery of County services, but also how they rate the quality of life in our community. The answers

to the 2005 survey were compared with the results of a similar survey two years earlier to determine where we

are making gains and what areas need improvement.

This progress report - our update to last year’s initial Community Scorecard - includes survey results as well as

measures on how well the County delivers services in the following areas:
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•  General  Government

•  Public  Safety

•  Neighborhoods*

•  Recreation  and  Culture

•  Transportation

•  Health  and  Human  Services

•  Economic  Development

*Includes municipal services for the Unincorporated Area of Miami-Dade County.

This report includes highlights from each of the strategic areas above.

For a more detailed look at the survey results and the County's performance, visit

www.miamidade.gov/results

37%
51%

0%

10%

20%

30%

40%

50%

60%

   2003                2005    Nationwide

47%

Average

Satisfaction  with  the
quality  of  services  provided

When asked about the quality of County government services, 51 percent of  Miami-
Dade residents say they are very satisfied/satisfied compared to 47 percent nationwide.

• When asked which public safety services needed the
most improvement, residents rated the top three as:
enforcement of local traffic laws, efforts to prevent
property crime and courtesy, respectfulness and
fairness of police officers.

• Sixty-oone  percentof those surveyed said that they
were very satisfied/satisfied with Police services and
82  percentwere very satisfied/satisfied with Fire
Rescue services.

• The County’s ability to shelter residents during an
emergency increased in 2005 to 73,625.  While this
already surpasses the demand estimated by the state
for Miami-Dade County in 2011 (62,487), our target is
to make 82,000emergency shelter spaces available to
residents.

• The Animal Services Department helped to rescue,
recover and adopt 6,544pets, an increase of 107pets
from the previous year.
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““II  ffeeeell  ssaaffee  wwaallkkiinngg  dduurriinngg  tthhee……””**

*When asked about personal safety, 78 percent of residents strongly
agreed/agreed that they felt safe during the day and 50 percent at night.
This is a significant improvement over 2003.

How We Rated
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4.935.025.33

AAvveerraaggee  eemmeerrggeennccyy  rreessppoonnssee  ttiimmeess
ffoorr  FFiirree  RReessccuuee  aanndd  PPoolliiccee

The dramatic improvement in public safety perception
since 2003 likely benefited from the 1122..55  ppeerrcceennttreduction

in crime over the same period.

For a detailed report visit www.miamidade.gov/results

Fire and Police response times have increased due,
in part, to population growth and traffic.

How We Rated

General  Government
Mission
To provide expertise and resources to support and facilitate excellent public service delivery.

When asked about the delivery of services, 3355  ppeerrcceenntt
of residents strongly agreed/agreed that the County is

improving, up from 2244  ppeerrcceennttin 2003.

• When asked about the overall satisfaction of the
appearance of the County, 54  percentof those
surveyed stated they were very satisfied/satisfied. 

• Building the County's cash reserves and increasing the
bond rating strengthens Miami-Dade’s financial health
and credit rating. The County’s bond rating improved
from A+  to  AA-  (AAAis the highest). The County’s
emergency reserve fund reached $24.2  million, more
than double last year’s reserve. 

• 74,688  residents  became registered voters, increasing
the total to 1,074,696. This is a 7.5  percentincrease
from the 2004 election and the highest level of
registered voters in the County’s history. 

• When asked about customer service, residents
surveyed ranked “easily finding someone to address
my request” as their top priority. 

• Each month, the County’s website receives more than
350,000visitors. The County's web portal
www.miamidade.gov  provides many online services
including paying water and sewer bills, searching
property records, applying for County jobs and
requesting building permit information.
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IIss  MMiiaammii-DDaaddee  CCoouunnttyy
ccoonnttiinnuuaallllyy  iimmpprroovviinngg  sseerrvviicceess??

3-1-1 Government
Services• Introduced in 2005, 3-11-11  is changing the way

residents connect with local government. 3-11-11is a
convenient, single-access point for non-emergency
information and assistance. Each month, call specialists
receive more than 100,000calls at the County's
Answer Center and respond to questions on topics
ranging from stray animals to potholes. While 9-1-1 is
still the number to call for emergencies, 3-11-11is the
number to call for all other government services.

CCuussttoommeerr  sseerrvviiccee

We answer...to you.

Data Source: Miami-Dade County unless otherwise noted.
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Public  Safety
Mission
To provide a safe and secure community through public safety services that are coordinated, professional,
courteous, efficient and effective.
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