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Welcome
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Agenda
• Change Network Task
• Discussion Items for today :

• Capital Project Business Process Flow
• New PeopleSoft Terminology 
• Capital Project Initiation
• Capital Project Execution
• Asset Capitalization and Accounting

• Grant Project Business Process Flow – Non-Capital
• New PeopleSoft Terminology
• Grant Project Initiation
• Grant Project Execution
• Grant billing

• Next Step
• Select Discussion items for future meetings :

• Supplier – Onboarding and Maintenance Process
• Procure to pay process
• Budget Control and Management
• Pcard processing
• Inter-departmental Billing
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Change Network Task Reminder

- GL Preliminary Department Collection Worksheet for all 
departments due Today

- AR/Billing Configuration Worksheets for departments using 
PeopleSoft for more than report of collections due 08/16/2019
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PeopleSoft Terminology – Capital 
Projects
• Program Projects – Groupings of projects that are used for rollup reporting. Program budgets can 

be budgeted, but no expenditures or revenue can be booked on program projects.
• Projects – A scope of work that has a defined start-date and end-date. 
• Project Activities – Milestones/Tasks comprising a project.
• Asset Profiles -- pre-configured templates that are used to default values when defining assets. 

Asset profiles also stores depreciation criteria and capitalization method for each category of 
assets.

The following table demonstrates the relationship between the capital project Hyperion structure and 
the PeopleSoft structure.
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Hyperion PeopleSoft
Projects Program Projects*

Sites Projects
Milestones Activities
Exp & Rev Project Budget & Actuals



Capital Project Initiation
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Capital Project Execution
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Capital Project Capitalization
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PeopleSoft Terminology – Grant Projects
• Grant Chartfield – General Ledger Chart of Account segment that will store the Grant ID for budgeting 

and accounting transactions.  ChartField attributes will be used to store reporting attributes related to 
Grant ID.

• Grant Sponsors – Granting agencies.
• Award Profiles – Grant Management award that will store grant demographic information such as grant 

types, sponsor agency, CFDA/CSFA, etc. Award profile IDs match grant ChartField values. Award 
amount will equal sponsored amount.

• Customer Contracts – Billing agreements with grant sponsors that enable auto-generation of grant bills 
(approval required for bills). Contracts also track billing limit and billed to date.  Billing limit will equal 
sponsored amount.

• Funding Sources – Sources of revenue that fund projects. Example: Grants with matching are made up 
of both sponsored and county funding sources. 

• Projects – A scope of work that has a defined start-date and end-date. Projects can be fully or partially 
funded by grant and other funding sources such as county funds, bond, etc. Grant transactions will 
require a Project ID. 

• Project Activities – Milestones/Tasks comprising a project.
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Grant Project Initiation
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Grant Project Execution
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Grant Billing
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Next Step

- Follow-up meetings for the use of operating projects versus 
department chartfield will be scheduled in the upcoming 
weeks. 

- Capital and grant project meetings with departments –
September & October

13



Questions
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Appendix
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Governance Decision Structure
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Executive Sponsors / Steering Committee
• Review and approve changes to project time, scope and / or cost
• Approve changes in business practice or process

Project Management Office (including full Project Team & Leads)
• Day to day management and execution of the project
• Implement requirements as agreed by Miami-Dade County and Accenture in the Statement of Work
• Manage appropriate changes to the Statement of Work not impacting overall time, scope and / or 

cost

Business Leadership Council
• Analyze and provide recommendations beyond the stated project scope as agreed by Miami-Dade 

County and Accenture in the Statement of Work
• Assess and validate business process and technical recommendations for department or cross-

department impacts
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Enterprise ERP Business Leadership Council
• Review, vet and make  business solution changes impacting project time, scope and / or cost
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