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Agenda
• Council Objective & Purpose
• EDGE Project Timeline
• Purchase Order Conversion

• Current State
• Future State

• What is changing?
• Conversion Approach
• Clean-up Effort
• Production Support

• What’s coming next? (Note: these are the future topics, check out the 
change impact analysis list) 

• Workflow Design
• Contracts
• Security Role Mapping
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Council Objectives & Purpose
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Business Leadership Council (BLC) Purpose
The Business Leadership Council will review decisions, issues and system modifications that arise from the

implementation of the ERP. The Business Leadership Council will provide input into the design and build of the ERP.

The ERP will provide functionality in the areas of Budget, Finance, Human Resources, Supply Chain, Information

Technology and Change Management.

Responsibilities:

• Review decisions, issues and system modification that arise from the EDGE Project Team

• Provide input to the EDGE Project Team from your respective department

• Provide suggestions regarding the design of the ERP System

• Provide details/clarification regarding department specific legacy systems 

• Bring issues or concerns to the EDGE Project Team

• Contribute to the resolution of issues or concerns
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EDGE Project Timeline
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Creating the Miami-Dade County ERP
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Purchase Orders
• Release PO (DP/BR)
• Small PO (DP/DP)
• Reference PO (DP/RP)
• One Time PO (PO/PO)
• Construction PO (DP/BR) Initiating Dept **CC
• Resolution PO (DP/BR) Resolution Contract **CC
• Capital Equipment Release PO >$1,000 (DP/CE)
• Emergency PO (DP/DE)
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Key Changes
ADPICS
Purchase Order ID
Department
Vendor/Suffix
Contract ID
BPO
Index Code
Subobject
Addr (Other Address Code)
Specification Info (Bid Tally)
Commodity
Buyer

PeopleSoft
PO ID
Business Unit
Supplier
Contract ID (Group Multi Supplier)
Contract ID (Child)
Chart of Accounts (Fund & Dept minimum)
Account
Ship To Location
Item ID
Item Category
Buyer
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ADPICS
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ADPICS
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PeopleSoft
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Conversion Approach
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Clean-up Effort
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Production Support
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Questions
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