
Miami-Dade County ERP Governance Structure

EXECUTIVE ERP GOVERNANCE BOARD

Carlos Gimenez, Mayor

Edward Marquez, Deputy Mayor

STEERING COMMITTEE

Edward Marquez, Executive Chair

         AMS-Cathy Jackson      ISD-Tara Smith
         FIN-Berta Rufat      ITD-Angel Petisco
         FIN-Barbara Gomez      OMB-Jennifer Moon
         HR-Arleene Cuellar

EXECUTIVE ERP GOVERNANCE BOARD

Carlos Gimenez, Mayor

Edward Marquez, Deputy Mayor

STEERING COMMITTEE

Edward Marquez, Executive Chair

         AMS-Cathy Jackson      ISD-Tara Smith
         FIN-Berta Rufat      ITD-Angel Petisco
         FIN-Barbara Gomez      OMB-Jennifer Moon
         HR-Arleene Cuellar

PROGRAM MANAGEMENT OFFICE
Joe Conway, ERP Project Director

Jenny Duis, Accenture Program Manager

ERP Portfolio Manager (TBR)
Ed Beltran, ERP Project Manager

Barbara Galvez  (OMB)
Shane Bissessar  (HR)

Madelin Rizzo (FIN)
Adil Khan (ISD)

Henry Flores (ITD)
Ivette Reinoso-Hernandez (Chg.Mgmt/Train Mgr.)

PROGRAM MANAGEMENT OFFICE
Joe Conway, ERP Project Director

Jenny Duis, Accenture Program Manager

ERP Portfolio Manager (TBR)
Ed Beltran, ERP Project Manager

Barbara Galvez  (OMB)
Shane Bissessar  (HR)

Madelin Rizzo (FIN)
Adil Khan (ISD)

Henry Flores (ITD)
Ivette Reinoso-Hernandez (Chg.Mgmt/Train Mgr.)

ENTERPRISE ERP BUSINESS 

LEADERSHIP COUNCIL

Barbara Galvez (OMB), Lead

  AMS-Sheila Salters       OMB-John Sarduy
  AVI-Oscar Aguirre              PD-Gus Knoepffler
  FIN-Jack Bello                      PRK-C. Salinas-Cotter
  FIR-Scott Mendelsberg        SWM-Michael Ruiz
  HR-Virginia Washington      TPW-Albert Parjus
  ISD-Namita Uppal               WSD-Josephine Barrios
  ITD-Margaret Brisbane       
  

SMEs as Assigned

ENTERPRISE ERP BUSINESS 

LEADERSHIP COUNCIL

Barbara Galvez (OMB), Lead

  AMS-Sheila Salters       OMB-John Sarduy
  AVI-Oscar Aguirre              PD-Gus Knoepffler
  FIN-Jack Bello                      PRK-C. Salinas-Cotter
  FIR-Scott Mendelsberg        SWM-Michael Ruiz
  HR-Virginia Washington      TPW-Albert Parjus
  ISD-Namita Uppal               WSD-Josephine Barrios
  ITD-Margaret Brisbane       
  

SMEs as Assigned

Human Resources

Shane Bissessar (HR), Pillar Lead
Jorssy Macías, Accenture Lead

AVI-Barbara Jimenez
COC-Bibi Candame
COM-Zeni Pradel
COR- TBD
ELE-Susana Marti-Perez
FIN-Dania Diaz
FIN-Yanisledis Delgado
FIR-Maria Jose
ITD-Osvaldo Navarette
ISD-Yetive Hildalgo
PD-Dena Kelly
PHC-Simona Green
PRK-Beatriz Lee
SEA-Luis Gonzalez
SWM-Michelle Sifontes
TPW-Jennifer Walker
WSD-Cecilia B-McDuffie       

HR – Eneldo Hernandez
         Francisco Urea

          Kathy Horton
         Joy Clodfelter
         Helena Denham-Carter

Human Resources

Shane Bissessar (HR), Pillar Lead
Jorssy Macías, Accenture Lead

AVI-Barbara Jimenez
COC-Bibi Candame
COM-Zeni Pradel
COR- TBD
ELE-Susana Marti-Perez
FIN-Dania Diaz
FIN-Yanisledis Delgado
FIR-Maria Jose
ITD-Osvaldo Navarette
ISD-Yetive Hildalgo
PD-Dena Kelly
PHC-Simona Green
PRK-Beatriz Lee
SEA-Luis Gonzalez
SWM-Michelle Sifontes
TPW-Jennifer Walker
WSD-Cecilia B-McDuffie       

HR – Eneldo Hernandez
         Francisco Urea

          Kathy Horton
         Joy Clodfelter
         Helena Denham-Carter

Finance

 Madelin Rizzo (FIN), ESAL

Ray Baez, Accenture Lead

             AMS-Sheila Salters
               AVI-Sergio San Miguel
               CHS-Richard Signori
               COR-Cara Tuzeo
               FIR-Maria Reyes                  
               ISD-Jeanise Cummings-Labossiere   
               ISD-Joan Chin Nuke
               ISD-Edsel Abreu           
               ITD-Mariaelena Salazar
               LIB-Mike Iturrey
               OMB-Barbara Galvez
               PD-Esmeralda Nieves-Giron
               PRK-Armando Gonzalez
               RER-Eugene Codner
               SEA-Andy Hecker
               SWM-Maria Sanchez
               TPW-Duane Mathis
               WSD-Wilfredo Jimenez

HR – Ingrid Martinez

Finance

 Madelin Rizzo (FIN), ESAL

Ray Baez, Accenture Lead

             AMS-Sheila Salters
               AVI-Sergio San Miguel
               CHS-Richard Signori
               COR-Cara Tuzeo
               FIR-Maria Reyes                  
               ISD-Jeanise Cummings-Labossiere   
               ISD-Joan Chin Nuke
               ISD-Edsel Abreu           
               ITD-Mariaelena Salazar
               LIB-Mike Iturrey
               OMB-Barbara Galvez
               PD-Esmeralda Nieves-Giron
               PRK-Armando Gonzalez
               RER-Eugene Codner
               SEA-Andy Hecker
               SWM-Maria Sanchez
               TPW-Duane Mathis
               WSD-Wilfredo Jimenez

HR – Ingrid Martinez

Information Technology

Henry Flores (ITD), ESAL
Thai Somkul Accenture Lead

Jorge Mederos, Infrastructure
Gary Lee, Storage
Lawrence Embil, Security
Maritza McClaskey, Fin Support
Osvaldo Navarrete, HR Support
Peter Oelkers, AIX
Sue Camner, Database

Information Technology

Henry Flores (ITD), ESAL
Thai Somkul Accenture Lead

Jorge Mederos, Infrastructure
Gary Lee, Storage
Lawrence Embil, Security
Maritza McClaskey, Fin Support
Osvaldo Navarrete, HR Support
Peter Oelkers, AIX
Sue Camner, Database

Supply Chain

Adil Khan (ISD), ESAL
Hashawn Epps, Accenture Lead

Internal Services Dept (ISD)

  AE-Pablo Valin      RE-Veronica Brown
  FIMD-Juan Silva           SBD-Gary Hartfield
  PMD-Lydia Osborne     SBD-Laurie Johnson  

User Departments

AVI-Neivy Garcia
AVI-Jesus Valderrama               
LIB -Kimberly Craig            
COC-John Gutierrez
COC-Melissa Adames            
COR-Cara Tuzeo                    
ELE-Jose Ponce                      
FIR-Marianela Betancourt       
ITD-Julian Manduley
ME-Aylin Concepcion
PA-JC Romano
PD-Laura Romano
PRK-Bernie Rodriguez
SEA-Gyselle Pino
SWM-Karina Careaga
TPW-Ana Rioseco
TPW-Omar Massiah
WSD-Susan Pascul
HR – Susana Ramirez

Supply Chain

Adil Khan (ISD), ESAL
Hashawn Epps, Accenture Lead

Internal Services Dept (ISD)

  AE-Pablo Valin      RE-Veronica Brown
  FIMD-Juan Silva           SBD-Gary Hartfield
  PMD-Lydia Osborne     SBD-Laurie Johnson  

User Departments

AVI-Neivy Garcia
AVI-Jesus Valderrama               
LIB -Kimberly Craig            
COC-John Gutierrez
COC-Melissa Adames            
COR-Cara Tuzeo                    
ELE-Jose Ponce                      
FIR-Marianela Betancourt       
ITD-Julian Manduley
ME-Aylin Concepcion
PA-JC Romano
PD-Laura Romano
PRK-Bernie Rodriguez
SEA-Gyselle Pino
SWM-Karina Careaga
TPW-Ana Rioseco
TPW-Omar Massiah
WSD-Susan Pascul
HR – Susana Ramirez

INFORMATION TECHNOLOGY

LEADERSHIP COUNCIL (ITLC)

ITD-Rosie Perez, Chair

 ITLC Voting Members
SMEs as Assigned

INFORMATION TECHNOLOGY

LEADERSHIP COUNCIL (ITLC)

ITD-Rosie Perez, Chair

 ITLC Voting Members
SMEs as Assigned

Budget

Daniel Crespo (OMB), ESAL
Kim Champion/Bernie Lin Accenture Lead

Operating

AVI-Ivonne Davila
CHS-Richard Signori
FIN-Vivian Delgado 
FIR-Angela Boreland
ISD-Joan Chin Nuke
ITD-Mariaelena Salazar
PD-Jorge Bello
PRK-Angus Laney
RER-Charlie Queen
SWM-David Galvez
TPW-Patricia Prochnicki 
WSD-Maria Suarez

Capital

PD-Lisi Reyes
PRK-Angus Laney
RER-Charlie Queen
SWM-Michelle Chong
TPW-Jewel Johnson
WSD-David Charran

Budget

Daniel Crespo (OMB), ESAL
Kim Champion/Bernie Lin Accenture Lead

Operating

AVI-Ivonne Davila
CHS-Richard Signori
FIN-Vivian Delgado 
FIR-Angela Boreland
ISD-Joan Chin Nuke
ITD-Mariaelena Salazar
PD-Jorge Bello
PRK-Angus Laney
RER-Charlie Queen
SWM-David Galvez
TPW-Patricia Prochnicki 
WSD-Maria Suarez

Capital

PD-Lisi Reyes
PRK-Angus Laney
RER-Charlie Queen
SWM-Michelle Chong
TPW-Jewel Johnson
WSD-David Charran

Change Management

Ivette Reinoso-Hernandez ITD) ESAL

Jina Braynon, Accenture Lead

COM-Michelle Perez
COM-Ruth Kimbrough-Bent

COM-Melissa Brown 
FIN-Arlin Montero
FIN-Cary Fernandez
HR-Oche Prichard
ISD-Maria Carballeira 
ITD-Zinnia Sutfin
OMB-Mayra Morales
OMB-Ryan Elliot 
PMO-Ed Beltran

Change Management

Ivette Reinoso-Hernandez ITD) ESAL

Jina Braynon, Accenture Lead

COM-Michelle Perez
COM-Ruth Kimbrough-Bent

COM-Melissa Brown 
FIN-Arlin Montero
FIN-Cary Fernandez
HR-Oche Prichard
ISD-Maria Carballeira 
ITD-Zinnia Sutfin
OMB-Mayra Morales
OMB-Ryan Elliot 
PMO-Ed Beltran

The BLC members role is that of guidance and decision making for the specific county department under the umbrella of the particular Strategic Area (i.e. OMB, FIN, HR, etc).  This panel will provide guidance to the Module Team 

members that are responsible for the day to day project activities that pertain to a specific Module.  In addition, the BLC members will participate in the Change Management development and be involved with testing phases.

PLANTE MORAN, 3
rd

 PARTY 

ASSURANCE
RFP Review

RFP Cost Normalization
RFP Negotiations

Additional Services (TBD)

PLANTE MORAN, 3
rd

 PARTY 

ASSURANCE
RFP Review

RFP Cost Normalization
RFP Negotiations

Additional Services (TBD)

Notes: TBA – To be Assigned
TBD – To be Determined
TBR – To be Recruited

                SME – Subject Matter
                            Expert

Revised 
12/13/2019



Miami-Dade County ERP Governance Structure

ENTERPRISE STRATEGIC AREA LEAD / MODULE TEAMS
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 Paul Pearce, Sudershan Sharma, Lynnette Illera, 
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 AIX 
 Gabi Rizzo
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 Bus Intelligence & Analytics
 Rosario Fiallos & TBA

 Database
 Silvio Llanes, Maria D. Garcia, & TBA

 Desktop 
 Juan Florez
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 Peter Oelkers
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 Roman Lavina, Bidar Narsing, Sunil Shivbaran
 Security Access
 Evelyn Contreras & Paul Guevara
 System Admin 
 Aldo Rosello & Alain Hernandez
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SUBJECT MATTER EXPERT TEAMS

The SME team members provide support to the Pillar/Module members on an as needed basis.  Similar to the Pillar/Module members, these resources have the necessary functional knowledge of county processes to assist but are not 
involved all the time with the project.  These resources will also assist with any testing phases.
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Ivette Reinoso-Hernandez ITD) ESAL

Jina Braynon, Accenture Lead
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The role of Pillar/Module Teams is a daily oversight involvement in working with the Accenture Module Lead assigned under the particular Pillar umbrella (i.e. HR, OMB, Supply Chain, etc.).  These resources are providing the day to day 
configuration responses based on their knowledge of the Module.  Will also oversee testing/UAT phases and involve Level 3 resources as necessary.
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 Blanca Padron, Connie White, Marilza 
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Delgado, Osvaldo Navarrete, Timothy 
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Elina Gonzalez, Luis Zamuria, Michelle 
Sifontes, Beatriz Lee

 TAM/ Candidate Gateway
Jennifer Walker, Luis Gomez, Michelle 
Sifontes, Beatriz Lee
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Kenia Lopez (CM)
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Marilyn Crucet (RER)
Vontressia Young (CITT)
Mike Iturrey (LB)
Mike Ruiz (SW)
Miladis Marichal (SP)
Miriam Alonso (FIN)
Monica Boza (RER)
Nicolas Santos (PD)
Raul Trabanco (SW)
Regla Lee (CU)
Rena Saiter (EL)
Rick Rayborn (SW)
Robert Villa (DTPW)
Rosie Abreu (PR)
Sheila Salters (AMS)
Susana Ramirez-Lap (HR)
Takeia Clark (WS)
Virgina Diaz (AD)
Vivian Elesppe (FR)
Yeliel Hernandez (DSW)
Yeseny Serra (ME)
Zunilda Perez (MT)
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SUBJECT MATTER EXPERT TEAMS (External Departments)

The SME team members provide support to the Pillar/Module members on an as needed basis.  Similar to the Pillar/Module members, these resources have the necessary functional knowledge of county processes to assist but are not 
involved all the time with the project.  These resources will also assist with any testing phases.
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