Memorandum

Date: February 6, 2007
To: Honorable Chairman Bruno A. Barreiro Agenda Item No. 12(B)2
and Members, Board of County Commissioners

From: George M. Burg
County Manage u\/’g‘”—-
Subject: Annual Updaté€ to the People's Pransportation Plan (PTP) Pro Forma

December 2006

Attached is the annual update to the People's Transportation Plan (PTP) Pro Forma
accompanied by a summary chart comparing the December 2005 Pro Forma and the

December 2006 Pro Forma.

The Pro Forma is a thirty-year financial plan requiring various assumptions with respect to
revenue growth, grant receipts and project cost estimates. While only one set of assumptions
is reflected in the document before you, a variety of scenarios with alternate assumptions were
reviewed by staff as a part of this exercise. These risk scenarios are recommended by Miami-
Dade Transit's (MDT) financial advisor, Public Financial Management (PFM), are required as
part of the Federal review process when applying for grant funding and are useful in identifying
the potential risks to the successful implementation of the plan as currently presented. These
scenarios are described in greater detail below.

In preparing this annual update, MDT and PFM have worked with the Citizens’ Independent
Transportation Trust (CITT), its advisor, Infrastructure Management Group (IMG), and the
Office of the Citizens’ Transportation Trust (OCITT) staff to review the Pro Forma.

As illustrated in the attached matrix comparing the December 2005 Pro Forma and December
2006 Pro Forma, please note the following significant changes from the December 2005 Pro
Forma:

¢ Rail Corridors:

Earlington Heights/ Miami Intermodal Center (EH/MIC) Connector continues to be
programmed to open in 2010. The cost estimate has increased from $340 million in the
December 2005 Pro Forma to $523 million in the December 2006 Pro Forma. This
increased cost of $183 million is due primarily to increases in construction and right-of-
way costs for guideway and track elements, support facilities, site work and special
conditions, systems and professional services. Funding continues to be $100 million
from the State of Florida with the balance from the Surtax. It should be noted that, at
my direction, a draft conceptual study is being prepared that contemplates alternatives
for taking Metrorail directly into the Airport; however, funding for these alternatives is not
included in this document.

The North Corridor is scheduled to open a year later (2014) than reflected in the
December 2005 Pro Forma. Thirty percent of project design was completed in August,
2006. Right-of-way acquisition activities will commence in March, 2007. In February,
2006 this project received a "Medium" rating from the Federal Transit Administration
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(FTA), a crucial step toward securing a funding commitment from the federal
government. Our most recent New Starts application projects included a 59% federal
share participation.  Additionally, we received a commitment from the Florida
Department of Transportation (FDOT) to fund up to 25 percent of the project. Currently
the state participation is refiected in the Pro Forma at 20.5%. The cost of this project
had been increased in the August transmittal to the FTA for the New Starts package
from $914.5 million in the December 2005 Pro Forma to $1.372 billion total estimated
cost. However, the 2006 Pro Forma has been updated to reflect an estimated cost of
$1.45 billion. This $542 million increase is due primarily to increases in construction
and right-of-way costs for guideway and track elements, support facilities, site work and
special conditions, systems, professional services and an increase in the number of
vehicles from 16 to 36. Local funding continues at 20.5%.

The East West Corridor is scheduled to open a year later (2016) than reflected in the
December 2005 Pro Forma. The delay in the completion is primarily due to the need to
further analyze alignment options, project cost effectiveness, and the
competitiveness/contractor availability in the market with more than one major transit
project being bid out and built at the same time. The cost estimate has increased from
$1.38 billion to $2.28 billion. This $906 million increase is due primarily to increases in
construction and right-of-way cost estimates.

It should be noted that assessment of capital cost estimates associated with each
corridor project is ongoing. This effort is outlined in the attached report (which was also
distributed under separate cover last week) prepared by Carlos Bonzon, Ph.D., P.E., at
my request. The costs used for the Orange Line in this Pro Forma are an average of
the contracted consultants’ estimates. Adjustments to costs will require adjustments to
the Pro-Forma.

Other corridors outlined in Exhibit 1 of the PTP have been or are being studied by the
Metropolitan Planning Organization (MPO). It is important to note that funding is not
programmed in the December 2006 Pro Forma for further activities, including
construction.

e Public Works Projects: Projects are still scheduled to be completed by 2013 as was the
case in the December 2005 Pro Forma. Collectively, project cost estimates have
increased from $513 million to $774 million. This $261 million increase is due primarily
to the inclusion of six locations identified by the MPO for grade separation ($112
million); three new corridors included for reversible flow lanes ($36 million) and updated
construction estimates for projects which are under design ($87.6 million) and for new
right-of-way estimates ($7.8 million).

o Fare increases: The December 2005 Pro Forma included two fare increases of $.60 in
FY 2010, and $.50 in 2014. The fare increases in the 2006 Pro Forma are assumed to
be $.50 in FY 2009, 2011, 2013 and $.25 every two years starting in 2015 until 2025
(inclusive). Fare increases are a critical operating assumption within the Pro Forma and
are required to maintain the integrity of the operating system amid the rising costs of
operations and maintenance and the increasing costs of the capital projects. While it is
recognized that future year fare adjustments cannot be committed now, these fare
increase assumptions balance the Pro Forma without further impacting the Surtax,
adjusting service or the scope or scheduling of capital projects. No fare increases are 02
contemplated after 2025. It is important to note that the Pro Forma assumes that the
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Special Transportation Services (STS) fares will also increase as the base fare
increases, with STS fares always reflected at double the amount of the base fare (STS
fares are limited to double the transit properties’ base fare). As has been stated in
previous Pro Forma reports, fare increases beyond what has been reported to the
Board in the past are required in order to sustain projected services as contemplated in

this pro forma.

e Operations and Maintenance Expenses: The 2005 Pro Forma projected long-term
Operations and Maintenance Expenses (O&M) at 4.1% average over the 30 years. In
order to be more conservative, MDT separated the percentage of the total O&M that
were due to increases in labor costs. Labor costs were found to comprise
approximately 73% of the total O&M budget; the remaining 27% is comprised of “other”
costs such as contracted expenditures, parts and equipment. For purposes of the 2006
Pro Forma, labor costs are projected to increase at an annual rate of 5.50%, while
“other” costs increase at 2.75%. The weighted average increase in annual O&M costs
is now projected at approximately 4.76%.

» FElimination of Duplicative Service with Opening of New Rail Corridors: The 2006 Pro
Forma makes certain assumptions regarding the elimination of duplicative bus service
in corridors that will be served by heavy rail. It is assumed that approximately 900,000
miles of bus service will be eliminated once all three corridors are open. More
specifically, bus service is gradually reduced in these corridors beginning in 2010 with
the opening of the Earlington Heights — Miami Intermodal Center, through 2016 with the
opening of the East-West Corridor.

» Special Transportation Services (STS): The December 2005 Pro Forma had STS costs

growing at 2% after the current contract ended in FY 2009. We have increased this
cost growth to 7% in 2010, 5.25% in 2011, 3.5% in 2012 and 2.75% from 2013 forward.
Although STS has experienced a growth in ridership of approximately 11% in recent
years, MDT believes that with the effects of the new recertification effort (for screening
of current rider eligibility based on Americans with Disabilities Act (ADA) criteria for
paratransit service) and the future STS functional assessment Request for Proposals
(RFP), STS ridership growth rates will slow relative to current growth rates (the RFP is
currently being finalized and is projected for solicitation at the beginning of the year).
MDT is also considering alternatives to contain STS costs such as substituting taxis for
trips under five miles. MDT will continue to evaluate STS ridership growth rates to
assess the feasibility of the current goal of 7% growth in cost in 2010. It must be noted
that if current growth rates continue or escalate, service adjustments will need to be
considered across all service modes unless additional funding sources or savings are
identified.  Federal regulations require transit properties to provide comparable,
complementary paratransit service (Title 49, Section 37.121, 37.123, 37.131):

“Each public entity operating a fixed route system shall provide paratransit or
other special service to individuals with disabilities that is comparable to the level
of service provided to individuals without disabilities who use the fixed route
system...The entity shall provide...service to origins and destinations within
corridors with a width of three-fourths of a mile on each side of each fixed route.
The corridor shall include an area with a three-fourths of a mile radius at the ends
of each fixed route...The...service shall be available throughout the same hours
and days as the entity’s fixed route service.”
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o Existing services loan: The December 2006 Pro Forma assumes $127,921 million from
the loan and the borrowing is carried through until FY 2010. The December 2005 Pro
Forma included the loan amount to $133,438 to be drawn upon until 2009.

Ridership in the December 2005 Pro Forma reflected a 4.5% annual increase across
the board on all fare types, including the golden passport and patriot passport riders.
The December 2006 Pro Forma reflects ridership increases based on historical
information for each individual fare type and excludes Golden and Patriot passport
riders from this line item, which are accounted for separately. The average annual
ridership growth for fare paying customers is now reflected at 2.8%.

Transit System Surtax Revenues: Surtax Revenues reached $189.5 million in 20086, an
increase of 11.53% over 2005. Because of the dramatic growth in 2006, the growth rate
for future surtax revenues was reduced to 5.50%. In comparison, the December 2005
Pro Forma assumed a 5.75% growth rate through 2011, 5.50% through 2024, and
5.25% thereafter. The table below shows the history of the Transit System Surtax since
2004 as well as the Public Health Trust Surtax since 1995. Based on the historical
trend, MDT is comfortable projecting future growth at 5.50%. Further, the strong credit
rating given to the 2006 Transit System Surtax Revenue Bonds indicates the credit
agencies’ positive review of the County’s economic base.

Miami-Dade County Surtax Histoty - 1995 to Present

Moving Avera

Growth

Year End

04 161,307,471 7 10.28% 5.08%
Surtax 2005 169,932,719 5.35%| 5.11%
2006 189:517,618 11.53%) . 5.69%

T Compounded

Average Growth | Average Annual

Time Frame Evaluated (Straight Line) Growth Rate
1995 - 2006 (11 years): 5.69% 5.62%
1997 - 2006 (most recent 10 yeats): 6.01% 5.93%
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o Additional Scenarios: Sensitivity scenarios applied to the base Pro Forma assumptions
are performed by MDT on an ongoing basis. These scenarios are required for the
Federal Funding process, credit agency review, and overall structuring of the PTP Pro
Forma. The sensitivity scenarios described herein are those with the most significant
impact to the successful implementation of the PTP. MDT has the ability to quickly
evaluate several scenarios and will perform any additional scenarios at the request of
the Board. The alternate scenarios are detailed below, along with a description of the
impact to the base Pro Forma. It should be noted that the County would have options to
correct most funding deficits arising from potential negative events. These corrective
measures including service adjustments and modifications to the scope or scheduling of
capital projects are not included in these analyses and would also include any item
subject to the Board's approval such as a additional recommended fare increase.

> Scenario 1: Reduced Sales Tax Growth Rate: For purposes of this scenario, the
long-term surtax growth rate was reduced to 5.00% (compared to 5.50% in the
“Base Case”). In this case the Pro Forma initially goes into deficit in 2017, reaches a
minimum balance of negative $200 million in 2028 and does not recover within the
projection period.

> Scenario 2: Increased Annual O&M Growth Rate: For purposes of this scenario,
the long-term Operations and Maintenance growth rate was increased to 5.19%
(compared to 4.76% in the “Base Case”). While the increases to the O&M costs
were assumed to remain in the same proportion (73% Labor / 27% Other), Labor
costs were assumed to escalate at 6.00%, while Other costs increased at 3.00%
(compared to 5.50% and 2.75% in the Base Case, respectively). In this case the
Pro Forma initially goes into deficit in 2017 and does not recover within the
projection period of the Pro Forma.

» Scenario 3: Increased Capital Costs: For purposes of this scenario, the capital
costs of the three rail corridors are assumed to be 10% greater in the years 2007
through 2017. In this case the Pro Forma goes into deficit in 2019, reaches a
minimum balance of negative $59 million in 2022, and recovers to positive levels in
2026.

> Scenario 4: Different Fare Increases Structure: For purposes of this scenario, the
fare increases are scheduled to be $.25 every two years starting in 2009. In this
scenario, the Pro Forma goes into deficit in 2013, does not recover within the
projected period with an ending balance of negative $900 million.

> Scenario 5: Reduction of O&M Bus Costs: For purposes of this scenario, the O&M
costs related to bus labor have been reduced by 5% in FY 2008. The fare increases
have been curtailed to $.50 in 2009, $.50 in 2011, and $.25 in 2013, 2015, 2017,
2019, 2021, 2023. This results in the Pro Forma not going into deficit and ending
with a balance of $221 million.

The assumptions used to prepare a thirty-year financial projection will undoubtedly require
further refinement, and adjustments will continue to be presented to the Board on an annual
basis. As | have stated in the past, it is both a near term and long term priority to ensure that
we provide an efficient and effective level of quality public transportation services. MDT will

continyg to ensure that public transportation is a viable option to congested roads, but will do
so withify availabte resources.
i Jo g

Assistant Coynty Manager Date
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AN 1 1 2007 Memorandum s
Date:

To: Honorable Carlos Alvarez, Mayor
Honorable Chairman Bruno A. Barreiro
and Members, Board of Cpunty Commissioners

From: George M. Burgess
County Manager

Subject: Update on Rail Trarsit Corridors ad Revised Capital Cost Estimates

Attached is a report | asked Carlos F. Bonzon, Ph.D., P.E., Assistant County Manager, to
prepare before he retired from County service. As you are well aware, capital cost estimates for
the Orange Line projects have increased significantly for several valid reasons. While no one
wants to jeopardize the County’s chances to secure Federal funding for the Orange Line, we
must make absolutely certain current capital cost estimates are as accurate as possible and
reflect current market realities, and we must continually scrutinize consultant project cost
estimate submittals. [ will keep you apprised as we continue to review these estimates.

Attachment

¢. Carlos F. Bonzon, Ph.D., P.E.
Alex Mufioz, Assistant County Manager
Roosevelt Bradley, Director, Miami-Dade Transit
Esther Calas, Director, Public Works
Lourdes Gomez, Assistant to the County Manager



Memorandum

Date: December 1, 2006
To: George M. Burgess
County Manager
From: Carlos F. Bonzon, Ph.D., P.

Assistant County Manager

Subject: Update on Rail Transit Co arld Revised Capital Cost Estimates

The purpose of this memorandum is to summarize the status of the People's Transportation Plan
(PTP) transit corridors and to provide you with updates on the capital cost estimates for the three
corridors that constitute the Orange Line. It also briefly addresses other important potential transit
projects such as the Southwest CSX Corridor Diesel Muitiple Unit (DMU) project and Bus Rapid
Transit (BRT).

As you are aware, during the past few months, | have held numerous meetings and discussions
with Miami-Dade Transit (MDT) staff about the importance of demanding accurate and realistic
capital cost estimates for our transit projects, encouraging the careful scrutiny of every capital cost
estimate received from contracted consultants and the rejection of those that do not meet the
required standard of professional care. | have also met individually with each of the principal
consulting firms performing work on the Orange Line transit corridors and clearly expressed the
County's expectation for accurate and complete capital cost estimates prepared by professional
cost estimators. As a result, | am happy to report that a "bottoms-up" cost estimating procedure
similar to what contractors use in preparing their own bids, has recently been instituted which raises
our level of confidence and should produce more realistic capital cost estimates.

Nevertheless, | remain very concerned that there are still areas that may be underestimated. While
the Federal Transit Administration (FTA) New Starts process encourages the identification of
efficiencies within a project in order to meet the “cost-effectiveness” threshold, it also introduces
pressures that may result in Consultants submitting low capital cost estimates based on unrealistic
assumptions and cost data. In my view, the only acceptable way to reduce capital costs is to
reduce scope in a way that makes sense. The unrealistic reduction of unit prices, inflation factors,
contingency levels, or ignoring life-cycle costs by assuming the use of products of inferior quality
are all unacceptable cost reduction strategies.

While the competitive nature of the FTA process requires that agencies present their New Starts
submissions in a favorable light, the financial consequences of inaccurate cost estimates are
considerable. As you may be aware, recent FTA policy dictates that the cost estimate contained
within the Full Funding Grant Agreement is binding. This means that any subsequent cost
overruns, with few exceptions, become the responsibility of the grantee. With recent increases in
construction costs throughout the industry exceeding the 30% level, a $1 billion corridor
commitment could easily escalate to untenable levels over the course of build-out. Cost increases
of this magnitude would have significant impacts on the health of the current pro forma and the
fiscal health of MDT, the balanced operation of which we have worked so hard to achieve in recent
years. This prospect warrants cautious movement as we advance through the FTA New Starts
process.

In order to increase the County’s comfort level with current transit corridor estimates, | requested

that MDT require the Engineer of Record (EOR) for each transit corridor project to prepare a
complete Engineer's Estimate. Any estimate for a particular project component provided to a
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corridor Architect and Engineering (A/E) Team by MDT and/or the Program Management
Consultant (PMC), e.g. capital cost estimate for fare collection equipment, must be validated before
acceptance by the A/E team, with the respective team assuming responsibility for it as part of their
official complete capital estimate. It is essential that we hold one entity responsible and accountable

for such an important item.

In addition, | requested that these estimates be validated through the use of the Program
Management Consultant (PMC) to force the uniformity and consistency of unit prices across the
Orange Line project. | expect such actions will translate to an enhanced sense of ownership for
each Corridor A/JE Team's estimate. | also tasked MDT professional staff with the responsibility of
reviewing the subject estimates to ensure that they are sound and that all assumptions are valid
before they are accepted by MDT, and have encouraged them to reject submittals that fall short.
This process should result in more consistent costing methods for the three corridors that make up
the Orange Line as well as any other future transit project. The results of the comparative analysis
for each of the Orange Line projects are outlined below, along with a status on all efforts associated
with each of the corridors. It is imperative that these updated Orange Line costs be incorporated
into the upcoming pro forma report to be submitted to the Board later this year which, given all the
cost increases delineated below, will be quite a challenge to balance.

In general, the Orange Line construction costs have increased significantly, as have right of
way costs and costs due to additional FTA design requirements. Materials cost, labor
shortages, and reduced competition due to excess available work in the construction sector have
been the primary drivers to increased capital cost estimates. | have instructed MDT to request their
various A/E Teams to continue to reconcile their costs with the PMC estimates and reduce project
scope, if necessary, in a realistic and appropriate manner. Another important component that will
surface is unanticipated cost escalation for these projects as construction schedules are adjusted to
be more realistic. As you are aware, the pro forma assumed an ambitious construction schedule for
the Orange line corridors. While | fully support aggressive implementation schedules, we need to be
extremely careful not to raise unrealistic expectations in the public's mind.

Another variable that | have scrutinized in the past few weeks is right of way acquisition and
relocation costs. | held individual meetings with MDT and the lead consultants for the Orange Line
corridors. | also asked Assistant County Attorney Tom Goldstein to participate in all meetings. As |
clearly explained at each of the meetings, | want to make absolutely sure that the right of way
capital cost estimates for each of the proposed transit corridors reflect a land value consistent with
today's market, that the methodology used to reach that value is reviewed and accepted by the
County Attorney’s Office and, of equal importance, if not more, that the business damages and
potential attorneys' fees be properly accounted for based on recent court cases and on-going
mediation. In most cases, the FTA will not pay for either business damages or attorneys' fees. | also
made it clear to all participants that it behooves us to modify, alter, shift and optimize the transit line
alignment, whenever possible, to minimize right of way acquisition. As agreed at the subject
meetings, | expect comprehensive briefings and reviews to be held with the County Attorney’'s
Office before we finalize right of way acquisition capital cost estimates for each of the transit
corridors.

As a side note, | have also instructed staff to include in the upcoming pro forma update report full
cost estimates for the Public Works Department (PWD) portion of the PTP. Past pro forma reports
had capped the PWD expenditures at $476 million in accordance with estimates contained in
Exhibit | of the PTP Ordinance. Full scope and costs for all PWD projects were not developed prior
to inclusion in the PTP. Therefore, | have requested the PWD staff to provide updated, realistic
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cost estimates for these critical PWD projects, including grade separation of intersections and
viable reverse flow lanes.

* Earlington Heights/Miami Intermodal Center (EH/MIC) Connector

This project is currently at approximately the 60% Final Design completion stage. Final design is
scheduled to be completed in April 2007. The currently scheduled construction completion date and
the start of revenue service is the end of 2010, almost five years ahead of the time anticipated prior
to the Surtax election. The last pro-forma submitted to the Board in January of 2006 included a
Year-of-Expenditure (YOE) capital cost estimate for the project of $340 million. However,
recent estimates provided by the designer of record, URS, based on 30% final design
completion have brought YOE costs to $540 million. These increases are primarily due to
extending the corridor south of N.W. 25 Street into the MIC, inflation, material price increases, labor
market conditions and code and criteria changes. Cost increases for this project are also partly
attributable to increased responsibility for right of way costs. Originally, it was anticipated that MDX
would acquire a higher number of parcels than is now programmed, aggravating corridor costs. |
have held preliminary discussions with the Florida Department of Transportation (FDOT) regarding
their financial participation in the funding of the capital cost increase. The updated costs were also
reviewed by the PMC. The PMC’s independent estimates resulted in a YOE cost of $ 504
million. As design progresses towards completion these discrepancies will be reconcned leading
to an official Engineer’s Estimate prior to bidding any construction contracts.

¢ North Corridor

This project has reached the 30% Preliminary Engineering stage (equivalent to approximately 30%
Final Design). Additionally, the FTA has recently granted authorization to continue Preliminary
Engineering to a higher percentage completion in order to continue to refine project scope and
capital cost estimates. The Final Environmental Impact Statement (FEIS) was submitted to the
(FTA) on August 15, 2006. MDT anticipates the completion of the planning effort this year and that
the North Corridor will receive a Record of Decision (ROD) from the FTA in early 2007. Assuming
we are successful in obtaining a Full Funding Grant Agreement from the FTA, the current schedule
update for this project reflects a completion date of mid-2014, ahead of the schedule anticipated at
the time of the Surtax election.

The estimated cost of this project in the January 2006 pro forma was $915 million in YOE
dollars. The updated YOE estimate based on the 30% Preliminary Engineering (PE) Design
completed by the Parson Transportation Group (PTG) is $1.3 billion. The PMC reviewed the
subject cost estimate and provided an independent YOE estimate of $1.52 billion. | remain
very concerned that these estimates are low given the complexity of the project and today’s
construction environment.

e East-West Corridor

This project is still in the planning stage. On-going work by the firm of HNTB will lead to the
preparation of a Supplemental Environmental Impact Statement (SEIS). The current schedule calls
for a recommendation to the Metropolitan Planning Organization (MPO) of a Locally Preferred
Alternative (LPA) in December of this year with the subsequent transmittal of the FTA New Starts
application and request to initiate Preliminary Engineering. Assuming we are eventually successful
in obtaining a Full Funding Grant Agreement from the FTA, the current projected completion date
for this project is mid-2016. The original schedule prepared prior to the Surtax election anticipated
the East/West line from Florida International University (FIU) to downtown to be built in one phase
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rather than two phases as currently contemplated, with planning and design activities beginning in
2011 and the line being completed for revenue service in 2023.

The estimated cost of the East-West Corridor project was $1.38 billion in YOE dollars in the
January 2006 pro forma. Recent estimates submitted by HNTB have updated the cost to
$2.16 billion. The PMC’s independent YOE estimated cost for the project is $2.28 billion.

In examining in detail the above estimates for the three corridors, | am still concerned about
the inconsistencies in the estimates for certain elements that are or should be substantially
the same in all corridors. Hopefully, those will be satisfactorily addressed as final design
progresses towards completion.

o DMU on CSX Tracks

As you are aware, Chairman Martinez has been spearheading the implementation of a project
which in my opinion has tremendous potential and which will essentially expand Tri-Rail service into
southwestern Miami-Dade County using existing CSX freight transportation tracks. We are currently
working with the FDOT and CSX in conducting an appraisal of the subject corridor which runs from
the existing Tri-Rail airport station to a terminal at the Metro Zoo. Additionally, DMUs along the
subject CSX tracks is one of the options being analyzed as part of the Kendall Transit Corridor
Alternatives Analysis (AA) study. It is anticipated that a LPA will be recommended to the MPO in
early 2007.

¢ Bus Rapid Transit (BRT)

As you know, | have repeatedly stated in the past that in my professional opinion BRT is one
of the most cost effective transit solutions and thus | have always been a strong supporter
of BRT systems as the preferred solution. A BRT Opportunities Study conducted by the MPO
identified eleven (11) potential corridors on which BRT could be implemented. Three of those
eleven were recommended and endorsed by the MPO Board to conduct pilot projects. The three
corridors are Biscayne Boulevard, Flagler Street and Kendall Drive. The Biscayne Blvd. corridor
would have 33 station stops spaced an average of 2/3 miles. The Flagler corridor would have 39
station stops also spaced an average of 2/3 of a mile and a park and ride lot at S.W. 127 Ave/SW 8
St. We are currently working on the implementation of the third corridor, Kendall Drive, which would
have 27 station stops with a 3/4 mile average spacing, one park and ride lot at SW 97 Ave and a
bus turn-around at SW 167 Avenue. In order to implement this pilot program certain basic elements
need to be in place such as traffic signal priority capability, new 60-ft BRT buses, enhanced bus
stops with real time bus arrival information, service branding and roadway modifications. It is
estimated that it would cost from $15 to $25 million to implement each one of the three corridors.
FDOT funding is being sought in addition to the use of PTP funds. At this time, | do not anticipate
full implementation of the Kendall Corridor BRT until the end of next year to be followed by the
Flagler and Biscayne BRT projects a year later.

o South Dade Corridor

The MPO Board adopted at their June 22, 2006 meeting a recommendation regarding the LPA:
Alternate 6 Modified-Enhanced BRT and a proposed LPA phasing plan that would extend Metrorail
to 104th Street, construct 8-10 busway grade separations, upgrade stations and re-orient bus
routes. A provision for a long-range Metrorail extension beyond SW 104th Street as demand
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. warrants was included in the LPA. It is essential that MDT initiate project development activities to
implement LPA policies.

o Kendall Corridor

An amendment to the original Professional Services Agreement (PSA) was negotiated to provide
additional scope of work services related to the integration of the DMU Southwest Corridor with the
Kendall Corridor as one of the options to be considered and evaluated. The PSA Amendment was
approved by the MPO Board on June 22, 2006. The evaluation of the “Tier I" Alternatives will be
presented to the MPO in October 2006 as part of the project screening process, which will eliminate
alternatives to be considered during "Tier 2". Evaluation of the remaining alternatives will continue
through January 2007,

» Bay Link (Light Rail to Miami Beach)

A Supplemental Draft Environmental Impact Statement (DEIS) was approved on October 15, 2002.
A LPA consisting of a light rail/street-car system operating from Downtown Miami to South Miami
Beach, was approved by the MPO on September 25, 2003. Subsequently, a PE request package
for the FTA was completed, but was not submitted due to funding limitations within the 2005-2009
Transportation Improvement Program (TIP) and the MDT Pro Forma. Work on the corridor is on
hold. The corridor will be re-evaluated for development with possible funding available
commencing after completion of the Orange line projects.

* Northeast Corridor - South Florida East Coast (SFEC) Corridor

FDOT District 4 issued a Notice-to-Proceed for the two-phase, 24-month study to Gannett-Fleming
on September 26, 2005. Alternatives were identified for the 82 -mile corridor serving Miami-
Dade/Broward/Palm Beach counties. The Origin/Destination Study of the Travel Market
Assessment has been completed. Several Steering Committee Meetings were held to
present study findings. Public Involvement Workshops have been held in the three counties to
present the alternatives developed. A conceptual evaluation of Phase | alternatives was conducted
including preliminary travel demand forecasting. The project team will prepare a Programmatic
Environmental Impact Statement (PEIS) for a tiered ROD by the FTA in early 2007.

c: Roosevelt Bradley, MDT Director
Esther L. Calas, P.E., PWD Director
Nan Markowitz, OCITT Executive Director
Jose Luis Mesa, MPO Director
Tom Goldstein, Assistant County Attorney, CAO
Bruce Libhaber, Assistant County Attorney, CAO
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