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EExxeeccuuttiivvee  SSuummmmaarryy    
(Verbatim remarks of the entire summit can be found in the official transcript beginning on page 10.)   
 
Miami-Dade County held the People’s Transportation Plan (PTP) Summit at the Miami 
Mart Airport Hotel on November 15, 2008. The summit was designed to inform the public 
about the status of the PTP and the challenges and choices the County faces in 
implementing transit improvements promised in the PTP, as well as to solicit residents’ 
ideas on how the County should proceed with improvements to transit.   
 
The Moderator was Attorney Robert Beatty. 
 
More than 600 residents from around the County attended the summit to learn more about 
the PTP and to share their input.  Over 60 members of the public provided comments at 
the microphone. 
 
Opening Remarks  
Mayor Carlos Alvarez opened the meeting by addressing the County’s traffic congestion 
problems and candidly acknowledging that the PTP promised more than could be 
delivered when it was put before the voters in November 2002.  He stressed that the PTP 
was unmanageable, not mismanaged, because there was never enough money to 
complete the projects included in the plan. After highlighting several accomplishments of 
the PTP, including free service for many passengers and numerous road projects, the 
Mayor revealed that there is an approximately $9.5 billion shortfall associated with building 
the Orange Line Metrorail extension project, which includes the North Corridor to the 
Broward line and the East-West Corridor to FIU South Campus.  
 
The Mayor stressed his commitment to transit by noting the $145 million in general fund 
support for transit which increases at a minimum of 3.5 percent annually. At the same time, 
he emphasized the need for realistic long-term planning that recognizes that much of what 
was included in the PTP cannot be delivered. He endorsed the idea of unifying the transit 
budget by removing the restriction that PTP funds be used only for new services in order to 
ensure that the existing system is maintained. He also advocated cost-effective 
alternatives to rail expansion that do not require large tax increases and welcomed the 
public to provide constructive suggestions to help the County decide how to move forward. 
Finally, he promised his administration will work in the coming months to develop a 
workable, affordable plan to address public transportation in Miami-Dade County.   
 
County Commission Chairman Bruno Barreiro also highlighted the PTP’s accomplishments 
while stressing the need to adjust the plan by considering options such as unifying the 
transit budget by removing the restriction that PTP funds be used only for new services, 
increasing the oversight powers of the Citizens’ Independent Transportation Trust (CITT), 
expanding Metrorail without federal assistance, and partnering with the Miami-Dade 
Expressway Authority to build new rail corridors.  
 
County Commission Vice Chairwoman Barbara Jordan acknowledged that the County 
faces difficult choices, but she expressed optimism regarding the prospect of more federal 
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transit funding from the incoming administration. She also expressed support for the idea 
of piecemeal construction of new rail lines in order to make it affordable.  
 
Transportation Presentation  
County Manager George Burgess provided history on the four failed efforts to pass a one 
percent transportation tax before passage of the PTP half-penny sales tax in 2002. He 
then explained the financial challenges that have led to the $9.4 billion funding gap over 
the next 30 years, including the diversion of 20 percent of the PTP for municipal projects, 
the need to invest in aging infrastructure, the fact that 75 percent of riders pay less than 
the full fare, the inclusion of too many projects in the 30-year plan, reduced federal and 
state support, abnormal inflation in construction costs, and overly optimistic assumptions 
for federal and state funding participation in the Orange Line project. 
 
Burgess stressed that the PTP was not a “bait and switch,” repeating the Mayor’s point 
that it was not mismanaged, but unmanageable. He noted that MDT’s problems go back 
20 years, and that years of underfunding from the general fund forced the department to 
use federal capital funds to support maintenance instead of capital improvements, bus 
replacement, equipment upgrades and infrastructure needs.  
 
Burgess also noted that the PTP half-penny tax was never designed to fund the entire 
Orange Line but was intended to leverage state and federal dollars, which it was hoped 
would cover 75 percent of the cost.  
 
Other challenges to building the Orange Line include the Federal Transit Administration’s 
requirement that MDT not only have the funding to operate the new lines, but also maintain 
the existing system and expand bus service to all parts of the County to support the 
expansion of rail service. Lower tax receipts due to a slowing economy and recent 
statewide property tax relief initiatives have further clouded the financial picture.  
 
Nevertheless, Burgess highlighted the many improvements the PTP has already 
accomplished with the $900 million that has been collected to date, including the addition 
of 6 million annual revenue miles of bus service and free or reduced-fare service for 75 
percent of passengers, as well as various municipal and public works, including the 
ongoing countywide traffic signal synchronization project and 3,800 new illuminated street 
signs. The County also is on track to break ground in 2009 on the 2.4-mile Metrorail 
extension to the Miami Intermodal Center at Miami International Airport.  
 
Burgess proposed focusing on incremental improvements to the transit system and 
recommended removing public works projects from the PTP, considering alternatives to 
heavy rail such as Bus Rapid Transit and unifying the transit budget. 
 
Public Comments 
The public contributed a wide range of views and perspectives during the lengthy Public 
Comments portion, which took up most of the meeting. Comments were made at the 
microphone as well as on comment cards. Suggestions also were submitted online after 
the meeting. A table summarizing public comments can be found on page 6. 
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Comments fell into several categories. The most common concern dealt with the issue of 
bus service (63 comments). Residents demanded better bus service in their 
neighborhoods or had concerns about specific bus routes that they would like to see 
expanded. Fifty-one residents called for new routes to address service gaps in the system 
or for keeping and improving existing routes, six asked for more bus shelters, four 
complained about bus operator behavior and two raised concerns about bus cleanliness.  
 
Seventeen residents expressed discontent about what they regarded as mismanagement 
of PTP dollars. Thirteen residents suggested ways to enhance revenues to the transit 
system. Four favored limiting the Golden Passport to low-income seniors or requiring that 
seniors pay some portion of the fare, while six expressed opposition to this idea. Other 
revenue-enhancing ideas advocated included eliminating municipal and public works 
projects from the PTP, taking money collected from MDX tolls and raising the PTP surtax. 
Five residents objected to the recent fare increase, and two residents expressed 
opposition to unifying the transit system budget.  
 
Twenty-one residents raised issues regarding rail expansion. While eight residents 
demanded that the North Corridor be built as planned, eleven favored pursuing alternative 
modes such as BRT, or alternative corridors. Three residents called for a Rail or Mover 
extension to Miami Beach.   
 
Five residents raised concerns about handicap accessibility including the availability of 
working wheelchair lifts on buses. There were eight comments regarding MDT’s 
implementation of a new fare collection system, six comments in favor of greater 
independence for the CITT or the transit department, six public works-related comments, 
five demands for more parking, four complaints about bus operator behavior, four 
comments in support of greater regional cooperation among transit providers, four 
comments related to Metrorail or Metromover service, three comments in support of water 
taxi service, and three calls for enhancing security on the transit system.   
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Public Comments Charts 



Roundtable Discussion 
The summit concluded with a roundtable discussion which included the following 
participants: 
 
• Carlos Alvarez, Mayor, Miami-Dade County 
• Miami-Dade County Commission Chairman Bruno A. Barreiro, District 5 
• County Commission Vice Chairwoman Barbara J. Jordan, District 1 
• County Commissioner Audrey M. Edmonson, District 3 
• County Commissioner Carlos Gimenez, District 7 
• County Commissioner Katy Sorenson, District 8 
• County Commissioner Dennis C. Moss, District 9 
• County Commissioner Jose “Pepe” Diaz, District 12  

Independent Transportation Trust (CITT)  • Linda Zilber, Chairperson, Citizen’s 
• George Burgess, County Manager  
• Harpal S. Kapoor, Director, Miami-Dade Transit (MDT)  

Florida (GSAF)  • Gregory Blackman, President, Government Supervisors Association of 
• Wessell Clarke, President, Transport Workers Union (TWU) Local 291 
• Barry Johnson, President & CEO, Greater Miami Chamber of Commerce (GMCC)  
 Humberto Alonso, Jr., Chair, GMCC Transportation and Infrastructure Committee  

 partnering with the 
rivate sector and/or other transportation agencies on transit projects. 

 give serious consideration to 
xpanding rapid transit utilizing abandoned FEC rail lines. 

s 
stablished prior to the PTP.  However, no consensus could be reached on these issues. 

nd 
alm Beach counties to improve regional transit interconnectivity also was advocated.  

s MDT 
ces and the need to plan for the implementation of an affordable transit system. 

•
 
While a full consensus on how to move forward remains to be reached, the discussion 
included ideas such as building the Orange Line in phases, considering the option of 
switching to Bus Rapid Transit, seeking additional revenues such as license tag fees, 
increasing the local option gas tax, reinstating Metromover fares, and
p
 
On the expenditure side, some commissioners called for more streamlining in the 
department to reduce operations and maintenance costs through increased efficiency.  
There also were some expressions of hope that the incoming administration in Washington 
will increase federal funding for transit systems including Miami-Dade’s, and that the 
Florida Department of Transportation (FDOT) will place a greater emphasis on funding 
transit rather than simply building more roads and highways. There also were calls to 
acknowledge some mismanagement of the PTP, and to
e
 
Participants also discussed whether or not to charge for the Golden and Patriot passports 
and whether to unify the transit system to allow PTP funds to be used to pay for service
e
 
Support was expressed for greater cooperation with the private sector to expand transit, 
using private equity and private operators. A suggestion was made to partner with Miami 
International Airport to help fund the transit system. Closer cooperation with Broward a
P
 
There was consensus among all participants that the summit was a success in terms of 
the public’s participation and making the public fully aware of the financial problem
fa
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The summit was the first step in the process of setting the future course of public 
transportation in Miami-Dade County. Roundtable participants agreed that the public must 
continue to be closely involved in the decision-making process and feel a sense of 
ownership in the final outcome. The large public turnout at the summit was a testament to 
residents’ strong interest in the future of public transportation in Miami-Dade County and 
their need to be involved in the process every step of the way as the County determines 
the best way forward. The summit concluded with roundtable participants pledging to meet 
gain in the not-too-distant future. 

T).  This report also is available in 
panish and online at www.miamidade.gov/transit

a
 
All questions asked by the public at the microphone, via public comment cards and online 
are being responded to by Miami-Dade Transit (MD
S .   

summit can be found in the official 
transcript beginning on page 10.   

 
Verbatim remarks of the entire 
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EExxhhiibbiittss  

  
Exhibits include: 
 
1. Letter from St. Vincent de Paul Gardens requesting public transportation 

2. Letter from Carmen Mojica regarding fare increase and various transit issues 

3. Memo from UP-PAC regarding the North Corridor Metrorail Extension 

4. Letter and petitions from Robert Morgan Educational Center regarding Route 52 

5. Coastal Communities Transit Plan (overview only) 
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