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1.0 Introduction

The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature
to provide a stable source of state funding for public transportation. The Block Grant Program
requires public transit service providers to develop and adopt a Transit Development Plan
(TDP). A TDP major update is required every five years and annual TDP updates are required
in interim years. TDP updates must be submitted to the Florida Department of Transportation
(FDOT) by September 1st of each year.

This fiscal year (FY) 2011 — 2020 TDP Annual Update is being prepared to report the level of
progress on the FY 2010 — 2019 TDP Major Update. The TDP Major Update was completed by
Miami-Dade Transit (MDT) in December 2009. Furthermore, any revisions that have been
made to the ten year implementation plan of the FY 2010 — 2019 TDP Major Update are
provided to include a new tenth year or FY 2020.

The TDP Annual Update presents the operational and capital improvement needs of MDT and
also serves as a planning tool to project future MDT needs for the implementation and operation
of transit service. This TDP Annual Update meets the requirements and is in accordance with
Rule Chapter 14-73, Florida Administrative Code (FAC).

1.1 Purpose

FDOT has established guidelines stating that a TDP annual update contain the following
information and content:

I Pastyear’s accomplishments compared to the original implementation program;

' Analysis of any discrepancies between the plan and its implementation for the past year and
steps that will be taken to attain original goals and objectives;

Any revisions to the implementation program for the coming year (FY 2010);
Revised implementation program for the 2009 TDP;
Added recommendations for the new tenth year (FY 2020) of the updated plan;

A revised financial plan; and,

= —a _—a _—_a _a

A revised list of projects or services needed to meet the goals and objectives, including
projects for which funding may not have been identified.

1.2 TDP Adoption Process

Following the completion of the TDP Annual Update, per rule requirement, the TDP must
officially be adopted by the agency’s governing body. Customarily, County and local
commissioners adopt the TDPs of the transit agencies operating as a part of those general
purpose governments.

The TDP Annual Update will be presented to the Board of County Commissioners for formal
adoption in 2010.

TRANSIT DEVELOPMENT PLAN FY 2011 - 2020
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2.0 Miami-Dade Transit System Overview

Miami-Dade Transit operates the 14™ largest transit system in the United States and is the
largest transit system in the State of Florida. MDT is one of the largest departments in Miami-
Dade County government. MDT operates four (4) transit modes of service: bus (Metrobus),
heavy rail (Metrorail), automated guideway (Metromover), and demand-response service
(Special Transportation Services or STS).

Together these modes comprise an integrated multi-modal transit system for Miami-Dade
County and record more than 326,000 daily (weekday) boardings on the MDT system while STS
daily average is approximately 5,300. Table 2-1 presents MDT service characteristics by transit
mode. The MDT Table of Organization is found in Figure 2-1 and Figure 2-2 presents the
current MDT service area coverage map.

Table 2-1: MDT Service Characteristics by Transit Mode, 2009

SVSte’_“ . Metrobus Metrorail Metromover STS
Characteristics
Operating Hours 24 hours’ 5:00am - 12:48am | 5:00am - 12:00am 24 hours
Number of Routes 93° 1 3 Demand Response
No. of Stations/Stops 8,943 22 20 N/A
Peak Headways 7Y% - 60 minutes 7Y%2 minutes 1% - 3 minutes (Pick up +/-30
Midday Headways 12 - 60 minutes 15 minutes 1% - 3 minutes minutes of
Weekend Headways 12 - 60 minutes 30 minutes 1% - 3 minutes scheduled time)
Routes Miles ZES rpund trip 22.4 miles 4.4 miles N/A
miles
Peak Vehicle
Requirements 680 < 18 276
. 816 355 (176 sedans
Total Fleet Size . g
(Section 15 Report) (741 full-size/ 75 136 29 70 vans, 109 lift
minibus) equipped vans)

Annual Revenue Miles 29,189,472 6,743,641 1,126,255 13,084,419
Annual Boardings 75,608,000 18,244,476 8,100,144 1,491,924
Park-Ride Spaces 2,671 9,658 0 N/A
Annual Operating $334,727,320 $78,399,299 $23,265,217 $44,522,040
Expenses
Annual Operating $78,370,758 $15,646,396 $0 $6,958,585
Revenues
Annual Revenues
(Other)? $8,052,752 $0 $0 N/A
Base Fare $2.00 $2.00 Free $3.00

Source: National Transit Database, Miami-Dade Transit, April 2010

! seven Metrobus routes (L, S, 3, 11, 27, 38/Busway MAX, 77) operate 24 hours per day. Two other routes,

246/Night Owl and 500/Midnight Owl, provide hourly bus service approximately between 12:00 am - 5:30 am.
2 91 Metrobus operated routes plus two contracted routes.
% All transit revenues derived from advertising and concessions are reported here (including Metrorail/Metromover).
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Figure 2-1: MDT Table of Organization
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