MIAMI-DADE

MIAMI INTERNATIONAL AIRPORT

Future Draft Solicitation

This document is a draft of a planned solicitation and is subject to change without notice.

PROJECT NAME: Technology Consultant Services for Citizens Broadband Radio Service (CBRS) Network
Strategy

SOLICITATION NO.:  EVN0009006
A. SCOPE DESCRIPTION

1. Project Background and Purpose

Miami-Dade County, represented by the Miami-Dade Aviation Department (MDAD), seeks a qualified consultant to
develop a comprehensive and sustainable long-term strategy for expanding its Citizens Broadband Radio Service
(CBRS) private wireless network at Miami International Airport.. This expansion is essential to accommodate the
airport's growing passenger traffic and the increasing demand for network capacity. MDAD's vision is to leverage
innovative wireless solutions and business models to:

e Adapt to the evolving communication landscape.
o Significantly improve operational efficiency.
e Enhance the passenger experience.

2. Qualifications

The selected Proposer should have substantial experience in providing consulting services in developing and
implementing Citizen Broad Band Radio Service (CBRS) policy requirements and governance frameworks in large
airports or transportation organizations. The Selected Proposer should have proven expertise in following the
Wireless Network Management Framework. Additionally, Proposer should demonstrate proven experience within
aviation or transportation with successful implementation of CBRS frameworks in similar organizations. References
will be required as part of submittal.

3. Required Services and Project Phases

The scope of consulting services will include a comprehensive analysis of the MDAD’s wireless vision and roadmap,
with a focus on the following key areas. Deliverables will include a detailed gap analysis report with recommendations
for improvement and a strategy and implementation plan for a CBRS private wireless network:

1. Current State Assessment:
e Evaluate the existing CBRS network's infrastructure, coverage areas, capacity limitations, and
user experience.
e Analyze usage patterns, identify pain points, and assess the effectiveness of current solutions.
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2. Gap Analysis:
o Identify discrepancies between the current state and the desired future state, including coverage
gaps, capacity limitations, security vulnerabilities, and any lack of integration with existing
systems.

3. Needs Assessment and Future Vision:
e Identify critical operations, passenger services, and future applications that would benefit from the
expanded CBRS network. This could include baggage handling, security screening, passenger
Wi-Fi, and internet-of-things (loT) deployments.
o Define long-term goals for the network, considering passenger growth, operational efficiency
targets, and emerging technologies. Develop a clear roadmap outlining key milestones and
phases for network expansion and development.

4. Strategy Development:

e Evaluate different CBRS options, including traditional "Owned"; "Neutral Host", "Managed Service
Provider", or “Mobile Virtual Network Operator” models, as well as innovative solutions beyond
those options. Consider factors like cost, technical expertise, and desired level of control.

e Develop a comprehensive business case analysis, outlining the projected financial impact of the
network expansion (including capital expenditure, operational expenditure, and potential revenue
streams).

e Establish a robust governance framework with clear roles; responsibilities, and policies for network
management, security, data privacy, and compliance with FCC regulations. Define service and
operating level agreements for internal and external users.

5. Implementation and Training:

o Create a detailed deployment plan-addressing coverage requirement, capacity needs, security
protocols, and scalability considerations. This plan should encompass network deployment,
infrastructure installation, configuration, system integration, and testing.

e _Develop a sustainable training program to equip designated airport personnel with the necessary
skills to operate, maintain, and troubleshoot the network.

6. Integration and Optimization:
e Recommend a system integration strategy to ensure seamless data exchange and application
support with the existing IT infrastructure, leveraging the full capabilities of the CBRS network.
e Develop strategies to expand network coverage and capacity to accommodate future growth, new
technologies, and evolving needs.

4. Work Order Term

The County anticipates award of a single Contract to a single Proposer to provide services. The Work Order will be
valid for a twelve (12) month period.

5. Additional Optional Services
The selected Proposer shall perform additional related services as may be requested by the County, including but
not limited to those defined in the Solicitation. Additional services will be paid at the hourly rates proposed on
Attachment 3 — Price Proposal Schedule, Part C, herein.
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B. NEGOTIATIONS:

As part of the RFP process, the County will conduct negotiations with one or more recommended proposers in order
to achieve a resultant contract to be recommended for award. At a minimum, the following services related to
Negotiations are required:

e Assist the County in the development of deliverables, implementation approach, acceptance criteria,
and payment milestones to be incorporated into the resultant contract.

e Review and provide an assessment of any exceptions to the County’s terms and conditions included
in the proposal from the recommended proposer(s).

e Review and provide an assessment of the proposed pricing from recommended proposer(s). When
considering pricing, Proposers will take into consideration the ability of Proposer to adhere to RFP
requirements, implementation approach, constraints; assumptions and terms and conditions being
proposed.

e Conduct an assessment of the draft Scope of Services provided by the recommended proposer(s)
and provide summary reports to the County. This assessment should take into consideration any
gaps in functionality as revealed during the evaluation process, including oral presentations. Any
need for customization should be identified for possible inclusion in the resultant contract to be
discussed during negotiations, as determined necessary by the County.

e Provide staffing recommendations for County resources to be utilized during the implementation.

Remainder of page left intentionally blank.
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ATTACHMENT 3 — PRICE PROPOSAL SCHEDULE

COMPANY NAME:

INSTRUCTIONS:
The Proposer’s price shall be submitted on Attachment 3 — Price Proposal Schedule, and in the manner
stated herein. Proposer is requested to fill in all applicable blanks on this form and make no other marks.

A. Proposed Price
The flat, fixed-price shown below is for providing all Required Services for this Solicitation as stated in the
Solicitation’s Scope of Services.

Total Proposed Price

$ Click here to enter text.

B. Proposed Payment Breakdown

Proposer must provide a pricing structure per milestones for each phase to allow for partial payments in each
phase, not to exceed the total allowable percentage per phase in the Table below. The value of each milestone
will be negotiated with the selected Proposer to establish a final payment schedule. Should no milestones be
proposed, the County will complete payment.as a single lump sum at the completion of each Phase.

Description

1. Current State Assessment — 10%

2-GAP Analysis — 10%

3-Needs Assessment and Future Vision- 20%
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4-Strategy Development - 20%

5-Implementation & Training — 20%

6-Integration & Optimization — 20%

C. Additional Optional Services

Proposer shall provide a not<to-exceed fixed, flat fee for completion of those services outlined in the Solicitation.
Proposers may provide suggested milestones for completion of services to allow for partial payments. In the
event that the County opts to proceed with these optional services, in its sole discretion, the value of each
milestone will be negotiated with the selected Proposers to establish a final payment schedule. Should no
milestones be proposed, the County will complete payment as a single lump sum at the completion of such
services.

Description Not to Exceed, Total Flat Fixed
Fee

Deployment, Integration, and Acceptance Services

Proposed Milestones
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Additionally, Proposers shall provide not-to-exceed hourly rates for all key personnel, including sub-consultants,
which may perform additional optional services not contained in those outlined above.

Title and Position Description Proposed Hourly Rate

Click here to enter text. $ Click here to enter
text.

Click here to enter text. $ Click here to enter
text.

Click here to enter text. $ Click here to enter
text.

Click here to enter text. $'Click here to enter
text.

Click here to enter text. $ Cliek here to enter
text.

Click here to enter text. $ Click here to enter
text.

Notes:

a) The proposed fixed price and hourly rates shall include full compensation. for labor, material, all out-of-pocket
expenses, such as travel, per diem, and miscellaneous costs and fees, which shall be incorporated in this
Price Proposal Schedule, as they will not be reimbursed separately by the County.

b) The prices and hourly rates shall be guaranteed for the term of the Work Order, including any extension periods, and
shall include all costs necessary to provide the Services as described in this Solicitation.

c) The positions identified in the table above shall be the same as the key positions identified in the Proposer’s
proposal that shall be performing the Services.

d) Notwithstanding the proposed hourly rates for Additional Optional Services, the County reserves the right to
negotiate pricing on a project by project basis, at the County’s sole discretion.

e) The County reserves the right to negotiate the final pricing and payment schedule as may be in the best
interest of the County.





