
ELECTRONIC DOCUMENTS DISCLAIMER 

1.

2.

3.

4.

5.

6.

a.

b.

7.

Electronic copies of the solicitation documents are made available on this website solely for the
convenience of prospective bidders (whether as a prime contractor or sub-contractor) on the
Project, and are not considered part of the Contract Documents.  No representation or warranty is
made, either expressed or implied, with regard to the accuracy or suitability of these electronic
copies for any purpose whatsoever.  In the event of discrepancies or conflicts between the
County's originally published document(s) and any other version distributed or submitted by other
parties, the County's original hard copy version shall prevail.

Miami-Dade County Department of Transportation and Public Works (DTPW) does not track or
monitor downloads of Project documents from this website. Therefore, prospective bidders who
choose to use this method of distribution shall also be responsible for monitoring the site and
downloading any applicable addenda or supplemental information.  DTPW will distribute hard
copy addenda or supplemental information only to those persons or firms who we have
purchased a hard copy of the original solicitation documents.

Miami-Dade County shall not be responsible for errors and omissions occurring in the
transmission or downloading of any documents or specifications from this website. In the event of
any discrepancy between information obtained from this website and the DTPW hard copy
solicitation documents and specifications, the terms of the hard copy documents will prevail.

Miami-Dade County does not guarantee continuous, uninterrupted or secure access to this or
other related websites. Operation of this website may be affected from time to time by numerous
factors outside of our control. In the event that we are notified of any problems in a timely manner
we will do our best to assist with those problems that fall within our control. For assistance,
contact us at 305-375-2930.  Solicitation documents are removed from this website as soon as
possible after the due date.

DTPW does not accept facsimile or electronic bid responses of any kind. All bids must be
submitted in writing, on the forms provided by the County, to the address designated in the bid
package. It is the bidder's responsibility to ensure that their submittals are received at the
designated location, complete and on time.  Bids received after the due date will be rejected,
even if the solicitation is still appearing on this site.

With regards to Miscellaneous Construction Contracts (MCC) 7040 Plan Request for Price
Quotations:

Only bidders included on the Project’s Bidders List, provided by the Internal Service
Department, Procurement Management Division to the DTPW, can submit a bid.
Only timely bids received from bidders included in the Project’s Bidders List will be
considered.

These documents shall not be altered in any manner.  Utilization or viewing of these electronic
documents shall constitute implicit acknowledgement and acceptance of these provisions. Failure
to comply with these provisions may result in rejection of your bid.
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Policy Revisions  
 

The Policy is a dynamic document. As major revisions occur, the revisions and/or the entire policy will be 
distributed. Upon receipt, previous revisions of the policy shall be destroyed. Include all policies that are 
superseded in the description of revision block below. 
 

Revision Level Description of Revision 
         Rev. 0 Original Policy. 

  
  
  

 
  

1.0 Authority: 
 

Department of Transportation and Public Works (DTPW) Director 
DTPW System Security Emergency Preparedness Plan (SSEPP) 
County Ordinance Section 2-30. 

  

2.0 Purpose:   
 

The purpose of this policy is to govern both the issuance of new contractor and 
subcontractor ID cards, as well as the renewal of currently existing contractor and 
subcontractor ID cards. 
 

3.0 Policy & Scope 
  

Contractors and subcontractors who have contact or access to any DTPW facility 
where such contact or access is critical to security or public safety, are required to 
have a current Contractor ID card always displayed while on DTPW property.  This 
written policy applies to all DTPW employees responsible for providing access to 
contractors and/or subcontractors as well as the contractors/subcontractors to 
DTPW infrastructure and facilities. 

 

4.0 Cross Referenced Documents 
  

Document Number Document Title 
49 CFR Section 
1542.209 

Disqualifying Criminal Offenses 

19 CFR 122.183 Denial of Access 
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5.0 Definitions 
  

Term Definition 
  

   
6.0 Roles & Responsibilities 
  

Individual Roles & Responsibilities 

DTPW Project 
Managers 

 

Submit ID Request Form to DTPW’s Department 
Personnel Representative (DPR) 
 

DTPW DPR 

 

Submits ID Request Form to MDC Human Resources 
(HR) Department New Hire Center. Contacts DTPW 
Office of Safety & Security (OSS) to pick up 
screening results.  
 

MDC Human 
Resources 

 

Schedule appointment with contractor/subcontractor 
for background check and fingerprinting. MDC HR will 
submit the contractor’s fingerprints to the Florida 
Department of Law Enforcement (FDLE) for a Level 2 
criminal history background screening (local, state 
and national). Provides results to DTPW DPR. 
 

Florida Department of 
Law Enforcement 
(FDLE) 

 

Process background and fingerprinting and submit 
findings to MDC Human Resources (HR) Department 
New Hire Center. 
 

 

Office of Safety & 
Security Manager or 
Designee 
 

 

Review and approve application. Forwards 
application package to DTPW Inventory Control 
Specialist for processing. 

 

DTPW Inventory 
Control Specialist 
 

 

Issues Contractor/Subcontractor ID. Files application 
package. 
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7.0 Requirements 
 

7.1 DTPW facilities which are critical to security or public safety includes, but 
are not limited to, Metrorail and Metromover stations, anywhere upon or 
beneath the guideway, anywhere within a DTPW Park & Ride lot or garage, 
bus terminals, and DTPW maintenance and storage yards.  To obtain a 
new or renewed Contractor ID card, the following process must be 
followed: 

 

7.1.1 The DTPW accompanying supervisor (the supervisor who is overseeing 
that contractor’s work on behalf of DTPW) shall submit a Contractor ID 
request form to DTPW’s Department Personnel Representative (DPR), 
indicating that the contractor’s employee(s) requires a Contractor’s ID 
card.  This request form will be a standardized form created, and 
amended from time to time as needed, by DTPW’s Department 
Personnel Representative (DPR). 
 

7.1.2 This request form must include the DTPW project’s Index Code. 
 

7.1.3 DTPW’s Human Resources Division will notify the Human Resources 
Department, New Hire Center, who will schedule a fingerprint 
appointment for each of the contractor’s employees who need to obtain 
a DTPW Contractor’s ID card. 

 

 The cost of the fingerprinting is $37.25, and may be amended from 
time to time, at the sole discretion of the Florida Department of Law 
Enforcement 
 

 The cost will be charged to the Index Code provided by the DTPW 
accompanying supervisor, in 7.1.2. 

 

7.1.4 Miami-Dade County Human Resources will submit the contractor’s 
fingerprints to the Florida Department of Law Enforcement (FDLE) for a 
Level 2 criminal history background screening (local, state and 
national). 
 

7.1.5 The background screening results will then be provided to the DTPW  
Department Personnel Representative (DPR), or his/her designee, by 
Miami-Dade County Human Resources.  
 

7.1.6 The background screening results will be picked up from the DPR by 
the DTPW’s Office of Safety and Security (OSS) personnel, for their 
review. 
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7.1.7 Upon taking possession of the background screening results, the OSS 
personnel picking up the item(s) will sign for the receipt of the 
documents. 

 

7.1.8 Upon review by OSS personnel, if the applicant’s background screening 
results is not deemed ineligible, as explained later in this document, the 
applicant shall bring to the DTPW Inventory Control Specialist a 
completed, original contractor ID application (provided by OSS or the 
contractor’s DTPW accompanying supervisor), completed in blue ink, 
and signed by all required parties (the applicant, the DTPW 
accompanying supervisor, and the contractor’s supervisor within his/her 
company).  

 

7.1.9 If the applicant’s background check is not deemed acceptable by OSS, 
OSS will notify the DTPW accompanying supervisor for that project of such 
denial, and no Contractor’s ID card will be issued. 

 

7.2 Copies 
 

7.2.1 All copies of original documents will be maintained by the DTPW Inventory 
Control Specialist at the Office of Safety & Security. 

 

7.2.2 Ineligibility for issuance or renewal of contractor/subcontractor ID cards: 
 

Personnel may be denied the issuance of a new or renewed contractor or 
subcontractor ID if he/she currently, or in the past, has: 

 

 Any forcible felony (or any felony conviction with the previous ten (10) 
years), sexual, or domestic violence conviction. 

 Been discharged from the military under any conditions other than 
honorable. 

 Any history of irresponsible behavior including but not limited to an 
unreasonable driving record, or a problem employment record as 
determined by the county contract administrator or designee. 

 Any criminal activity listed in 49 US Code of Federal Regulations (CFR) 
section 1542.209, Disqualifying Criminal Offenses and 19 CFR 122.183, 
Denial of Access. 

7.3 Display of ID card 
 

7.3.1 All contractor and subcontractor personnel must always conspicuously 
display their contractor/subcontractor ID card.  Prior to entry, and always 
while on DTPW property, contractor and subcontract personnel are subject 
to ID checks by any authorized DTPW personnel.   
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7.3.2 Any contractor and subcontract personnel not in possession of their ID card 
will be denied access to any DTPW property, or if already on property will 
be immediately escorted off any DTPW property until such time as he/she 
can display proper ID. 

 

7.3.3 All contractor and subcontractor personnel are subject to random ID checks 
while on any DTPW property, at any time for any purpose, by any 
authorized DTPW personnel. 

 
 
7.4 Limit of Duration of Contractor/Subcontractor ID card 
 

7.4.1 New or renewed contractor/subcontractor ID cards shall be valid for a time 
not to exceed one (1) year.  All issued contractor/subcontractor cards must 
be renewed prior to the completion of the one-year period to maintain all 
contractor/subcontractor privileges included therein.   

 

7.4.2 Any contractor or subcontractor who fails to comply with the one-year 
renewal requirement is strictly forbidden from entering any DTPW property 
as a contractor/subcontractor until such time as the ID card is renewed and 
returned to valid status.  To renew the contractor ID card, the applicant 
must complete this entire process (background check, application) each 
time. 

 
 
7.5 Attachment: 

 Contractor/Subcontractor New or Renewal ID Checklist Form 
 MDT Contractor Identification Card Application 
 Human Resources Fingerprint and I.D. Information 
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Contractor/Subcontractor New or Renewal ID Checklist Form 
 
 
Each of the following tasks MUST be completed prior to issuance of any new or renewed 
contractor or subcontractor Identification (ID) cards.  Successful completion of the 
requirements below will help prevent any unnecessary delays in obtaining your new or 
renewed contractor or sub-contractor ID card. 
 

All of the following must be completed before the submittal of ID application: 
 
 
Complete your contractor/subcontractor ID application in blue ink?                                                        
 
Has your contractor/subcontractor ID application been signed by an authorized   
DTPW representative? 
 
Completed fingerprinting? 
 
Provide only original documents, not photocopies, and refrain from  
sending any e-mail, PDF, or faxed documents? 
 
Keep all original documents free of any unnecessary markings or  
alterations? 
 
Verify that you have no convictions for any listed criminal acts that  
prohibit issuance of a new or renewal of an ID card? 
 
Read all requirements for obtaining, maintaining, and displaying 
your contractor/subcontractor ID card? 
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SECTION 01 43 00 

QUALITY ASSURANCE REQUIREMENTS 

1.0  GENERAL:  

The Contractor shall be responsible for providing quality assurance oversight on the work performed under 
this contract. The Contractor shall develop an effective Quality Assurance Plan (QAP) for the project to 
assure adequate quality throughout all phases of the Contract Work and shall describe the methods used and 
means employed for the implementation of the plan. The Contractor’s QAP shall, at minimum adhere to and 
contain the fifteen (15) quality elements of the FTA Quality Management System (QMS) Guidelines as 
revised. And, the QAP shall be compliance with the requirements of the contract documents and the 
provisions of the plan shall be imposed on the Contractor’s organization and on all sub-contractors and 
suppliers. 

A QAP template is provided to be used as guidance by the Contractor in the development of its quality 
assurance plan.  

Any inspections, audits or tests provided by Miami-Dade County (MDC) or designee shall not relieve the 
Contractor of the responsibility of providing work that strictly complies with the Contract requirements.  

2.0  ORGANIZATION: 

2.1 Personnel performing quality functions under the contract work shall have sufficient and well-defined 
responsibility. The Contractor shall designate a Quality Assurance Representative (QAR) 
experienced in the quality requirements of the Contract  

2.2 The QAR shall be given sufficient authority to ensure that quality is consistently maintained 
throughout the all phases of the work performed under the Contract. 

3.0  REQUIREMENTS: 

The Contractor's Quality Assurance Plan shall be in line with FTA Quality Management System (QMS) 
Guidelines as revised, and shall also include the following: 

3.1 The Contractor’s organization chart identifying the reporting relationship to include Quality 
Assurance/Quality Control personnel. The QAR shall not be replaced by the Contractor without prior 
approval of DTPW QAD. 

3.2 Quality Assurance Procedures shall be utilized to assure that quality requirements for the contract 
work activities are met. 

3.3 Inspection Forms shall be utilized to verify and independently check contract work activities, and to 
provide records of completed inspections performed. 

3.4 A copy of the Quality Assurance Plan shall be submitted to DTPW QAD for approval within five (5) 
days after Notice to Proceed (NTP) for review and approval. 

3.5 Additional information may be required by DTPW QAD to assure acceptability of the Quality 
Assurance Plan. 
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4.0  APPLICABILITY:  

4.1 DTPW shall maintain its right to audit activities related to quality performed under this contract and 
request any documentation from the Contractor to ensure compliance with the contract requirements 
and the QAP.  

4.2 Records for material tests, audits, and inspections performed, including data on conforming as well 
as nonconforming items shall be maintained by the Contractor at the job site, up to date, and 
available to the DTPW throughout the contract work. 

4.3 If applicable, Test Records and Calibration Identification status of testing equipment required for the 
project shall be maintained by the Contractor and available for inspection at any time throughout the 
contract work. 

5.0  NON-CONFORMANCE AND REPAIR ACTION:  

5.1 The Contractor shall maintain an effective system for controlling nonconforming material, including 
procedures for its identification, segregation, and disposition. 

5.2 All nonconforming material shall be positively identified to prevent unauthorized use, shipment, or 
intermingling with conforming material. Disposition for the use or repair of nonconforming material 
shall require the approval of MDC. 

 

END OF SECTION 
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SIGNATURE SHEET 

 

This Quality Assurance Plan dated (input revision date identified on page 1): 

------was prepared or revised in accordance with the project/contract 

requirements. 
 

 

 

 

 

Prepared by (Quality Representative Signature): _  _   _   _   _ _  _ Date:   _ 
 

 

 

 

 

Approved by (Project Manager Signature):  Date:   _ 
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1. MANAGEMENT RESPONSIBILITY 

 
The successful implementation of this Quality Assurance Plan (QAP) for this project rests on the level 

of commitment by top management that ensures that the quality elements are understood, 

implemented, and maintained throughout all phases of the project. 

 

 

Contractor input: 

 

STATEMENT OF COMMITMENT to QUALITY: 
 

(Input quality statement) 
 

    (Approved by highest level of management) DATE:   _ 
 

 

In   this section, identify  management’s  commitment to quality, and ensure that the commitment is understood, 

implemented, and maintained. Personnel assigned to this  project shall be identified in an  organizational chart format. 

Those personnel responsible for assuring quality must be independent of those having direct responsibility for the 

work being performed: 

ORGANIZATIONAL CHART 

(Insert the company's organizational chart) 
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Roles & Responsibilities: Include in this section assigned personnel duties and responsibilities 

within this project that are identified in the organizational chart. 
 

 

Contractor input: 

 

In this section, document the roles and responsibilities of key personnel (by functional position only) assigned to the 
project: 

Example Positions: 

Project Manager: 

 

 
Quality Assurance Representative: 

 

 
Inspection Personnel: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C 
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2. Documented Quality Management System (QMS) 

The Quality Assurance Plan (QAP) applies to all quality activities performed under  the 

contract. In order to ensure continued adherence to the standard practices, procedures and 

policies established for the project, periodic reviews, revisions, and redistribution of this QAP 

shall be performed. 

Documentation records testifying to the satisfactory execution of the required activities for the 

project (i.e. construction, inspections, & testing) are readily available and delivered to 

authorized personnel as directed. An integral part of this project is the list of instructions, 

procedures, drawings, specifications, inspection test reports, and quality assurance reports to be 

prepared, submitted, or made available for review or approval, in accordance with contract 

requirements. 
 
 

Contractor input: 

 
 

In this section, document the method of insuring that all key documents are developed, reviewed, and 

updated. Also, any plan or procedure should include a statement of purpose, scope, and should contain any 

references to applicable codes, standards, or specifications to ensure compliance to contract 

requirements. 



COMPANY NAME:  _ Revision Date: mm/dd/yyyy  

PROJECT QUALITY ASSURANCE PLAN 

 
3. Design Control: (if applicable) 

Note: If the design process does not apply, you may put "N/A" in this section. 
 

The Contractor shall establish and maintain QA/QC procedures to control and verify the design in order to 

ensure that the design criteria, technical and relevant regulatory requirements are in compliance with 

Contract Documents and Ff A guidelines for this project. Design control includes ensuring that the design 

requirements are understood, planned, verified, executed and that changes are reviewed and approved 

throughout the design process and project completion as applicable. The Final Design establishes criteria 

for the inspection and testing on items that affect safety, reliability, service life, and ADA requirements. 
 

 

Contractor input: 

 
 

In this section, document the design process, including quality control reviews for assuring design Integrity is 
established throughout all phases of development, and what methods will be used to control the 
design within the key elements identified below: 

 

 

Note: Key elements of the design process include, but not limited to: 

 

 

 

 
• Design Planning: 

• Design Input: 

• Design Output: 

• Design Verification: 

• Design Validation: 

• Design Changes: 
 

 

 

 

 

 

 

 

 

( 
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4. Document Control 

Procedures shall be established and maintained for the control of project documents and data. Quality 

procedures shall describe methods for review and approval of project documents by authorized 

personnel, distribution and storage of documents, correction and deletion of documents, and control of 

changes to these documents. These controls are required to be implemented in order to provide project 

participants and organizations with access to the latest version of each document. 
 

 

Contractor Input: 

 
 

In this  section,  identify which  documents will be controlled  and  the  process  to  ensure  that  they  are 
maintained and current throughout the  project: 

 
 

Example of Documents: 

• Contractors Project Quality Assurance Plan (QAP) 

• Contractors inspection Procedures. 

• Contract Documents. 

• Drawings 
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5. Purchasing (If applicable) 

Note: If the purchasing process does not apply, you may put "NIA" in this section 

Procedures shall be established and maintained to ensure that purchased services or products confonn to 
specified technical requirements. Purchasing requirements apply to all Contractors and Suppliers. 

Receiving Inspection 

The receiving inspection of all materials will be performed by the Contractor's QA/QC staff at their 
facility in accordance with approved Contractor's QAP. The Contractor's QAP shall provide methods to 
control and ensure that all materials received are properly inspected. Any nonconforming materials shall 
be identified. 

Approved Supplier List 

The Contractor shall develop and maintain an approved Supplier list available for review and approval. 
 

 

Contractor input: 

 
 

In this section, document the purchasing process and how all products are received, inspected and  
maintained:
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6. Product Identification and Traceability (If applicable) 

Note: If the product identification and traceability process does not apply, you may put 

"N/A" in this section. 

The purpose of product identification and traceability is to ensure the control of materials, parts, 

components, equipment, and products, and the identification and traceability of these  materials  to 

prevent the use of incorrect or defective items. They also ensure that only correct and acceptable items 

are used or installed. These requirements apply to all materials, parts, components, equipment, and 

products, including partially fabricated or assembled components, produced for incorporation into the 

project. 

Identification 

All materials, supplies, and components that are intended for use in this Project shall be identified from 

the time of initial fabrication, or receipt, up to and including installation or end use. Items shall be 

identified by positive markings and/or certifications. They shall be segregated and/or stored with 

identification data to ensure control and proper identification as applicable. 

Item identification methods include use of physical markings. If physical markings are either impractical 

or insufficient, other appropriate means of identification such as physical separation, container labels, 

barcodes or tags shall be employed. 

Traceability 

Item identification methods ensure that traceability is established and maintained in a manner that allows 

an item to be traced to applicable drawings, specifications, or other documents during all stages of 

production, delivery, and installation or end use. 

 
 

Contractor input: 

 
 

In this section, document how  materials, components, equipment, and products will be identified: 
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7. Process Control 

The Contractor shall identify and plan the installation and/or construction processes that directly affect 
quality and ensure these processes are performed under controlled conditions. Controlled conditions 
shall include the following: 

• Qualifications requirements for personnel. 
• Implementing documents defining the manner of design and/or construction process. 
• Use of suitable products for design and/or construction equipment, and a suitable working 

environment. 
• Compliance with reference standards/codes, quality plans, and/or documented procedures. 

• Monitoring and control of suitable process parameters and product characteristics. 

A major issue in process control is to ensure that work is performed in the proper sequence. 

 

Contractor input: 

 
In this section, document how the process will be controlled: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

( 
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8. Inspection and Testing 

 
Activities affecting quality shall be inspected and documented by experienced personnel who are 

independent of those performing the work. Inspections and tests shall be performed in  

accordance with approved documents to determine that contract activities meet the established 

requirements of the specifications. 
 

Contractor input: 

 
In this section, identify the types of inspections/testing to be performed and the 
procedures/forms to be used to perform tire Inspections and/or testing: 
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9 Inspection, Measuring, and Test Equipment 

 
All equipment used in the inspection or testing process shall be identified, calibrated, and maintained 

under controlled conditions. Provisions shall be established for scheduled re-calibration. Such 

equipment shall meet the National Institute of Standards and Technology (NIST) standards of 

accuracy for the measurements and tests required. 
 

Contractor input: 

 
In this section, document which, inspection and test equipment will be identified, calibrated and 

maintained to ensure accuracy of the inspections and testing as required. Also, identify the 
calibration intervals or frequency for each, equipment that is subject to calibration: 



COMPANY NAME:  _ Revision Date: mm/dd/yyyy  

PROJECT QUALITY ASSURANCE PLAN 

 

IO Inspection and Test Status 

 

A means should be provided for identifying the inspection and test status of the work during the 
installation process. The purpose of this is to ensure that only work that has passed the required 
inspections and tests is accepted. 

 

The test and inspection status should be identified by means of markings, stamps, tags, labels, 
routing cards, inspection records, test software, physical location, or other suitable means. 

 

 
Contractor input: 

 
 

In this  section, document the  method  to  be   used  to  identify  the  inspection  and  testing  status on  the 
work to be performed: 



COMPANY NAME:  _ Revision Date: mm/dd/vvvv  

PROJECT QUALITY ASSURANCE PLAN 

 
11 Nonconformance 

 
Where practicable, nonconforming items should be segregated. When segregation is not 
possible, nonconforming items should be clearly identified as such. Those activities affected by 
the nonconforming work should be notified. Nonconforming work should be identified, 
documented, and evaluated to determine appropriate disposition. 

 

Contractor input: 

 

In this section, document the method to be used to identify, document, evaluate and address 
nonconforming  products. It is highly recommended that a "log of nonconformances" is kept and that it 
includes the corrective actions to address the nonconformances: 



COMPANY NAME:  _ Revision Date: mm/dd/YYVV  

PROJECT QUALITY ASSURANCE PLAN 

 
12 Corrective Action 

 
The corrective action plans should include the investigation of the root cause of any 

nonconforming work and the preventive action needed to prevent recurrence. 
 

Contractor input: 

 
 

In this section, document the method to be used to implement a corrective action plan to 
address all nonconformances. It's highly recommended that a log be kept to track all 
nonconformances and the proposed corrective action plans as necessary: 



COMPANY NAME:  _ Revision Date: mm/dd/yyyy  

PROJECT QUALITY ASSURANCE PLAN 

 
13 Quality Records 

 
Procedures should be established and maintained for all quality records. These procedures 
should identify which records should be kept, responsibility for production and collection, and 
responsibility for indexing, filing, storage, maintenance, and disposition of all quality records. 

 

Contractor input: 

 
In this section, identify which quality records will be controlled and the process to ensure that they 
are maintained, stored and dispositions appropriately: 

 
 

Example of Quality Records: 

• Inspection Reports 

• Test Data 

• Calibration Records 
• Nonconformance Reports 

• Corrective Action Reports 

• Audit Reports 

• Training Records 

• Product Certification 



COMPANY NAME:  _ Revision Date: mm/dd/VYYY  

PROJECT QUALITY ASSURANCE PLAN 

 
14 Quality Audits (if applicable) 

 
Note: If quality audits does not apply, you may put "N/A" in this section 

 
Quality audits are not the same as financial audits. A quality audit program should be 

established to ensure that the elements of the contractor's quality program are functioning as 

intended. 

 

Quality audits should be performed by the Contractor's qualified quality personnel, and should  

be independent, scheduled, and performed to standards and/or checklists. A final report that 

identifies the audit results should be generated, distributed, and a log developed to track both the 

findings and corrective action plans. 

 

Contractor input: 

 
In this section, document the audit program that should include an audit scheduled, the  activities 
to  be  audited and how  the contractor will address the  audit findings: 



 

PROJECT QUALITY ASSURANCE PLAN 

 
15 TRAINING 

 
The contractor should establish and maintain procedures for identifying the training needs and 

provide for the training of all personnel performing the activities affecting quality. 

Records of the training and evaluations should be maintained. A training matrix can be used as 

an effective tool for determining which personnel require what type of training. 

Contractor input: 

 
In this section, document  the training program, personnel qualification and any certification needed as 

necessary: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

COMPANY NAME:  _ Revision Date: mm/dd/vvvv - 



PROJECT QUALITY ASSURANCE PLAN 

APPENDICES 

Contractor input 

In This section, the  Contractor may include any references, procedures, process,  flow charts,  forms  and 
acronyms/definitions that apply to this project: 

COMPANY NAME: _ Revision Date: mm/dd/yyyy 
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