
ELECTRONIC DOCUMENTS DISCLAIMER 

1.

2.

3.

4.

5.

6.

Electronic copies of the solicitation documents are made available on this website solely for the 
convenience of prospective bidders (whether as a prime contractor or sub-contractor) on the 
Project, and are not considered part of the Contract Documents.  No representation or warranty is 
made, either expressed or implied, with regard to the accuracy or suitability of these electronic 
copies for any purpose whatsoever.  In the event of discrepancies or conflicts between the 
County's originally published document(s) and any other version distributed or submitted by other 
parties, the County's original hard copy version shall prevail.

Miami-Dade County Department of Transportation and Public Works (DTPW) does not track or 
monitor downloads of Project documents from this website. Therefore, prospective bidders who 
choose to use this method of distribution shall also be responsible for monitoring the site and 
downloading any applicable addenda or supplemental information.  DTPW will distribute hard 
copy addenda or supplemental information only to those persons or firms who we have 
purchased a hard copy of the original solicitation documents.

Miami-Dade County shall not be responsible for errors and omissions occurring in the 
transmission or downloading of any documents or specifications from this website. In the event of 
any discrepancy between information obtained from this website and the DTPW hard copy 
solicitation documents and specifications, the terms of the hard copy documents will prevail.

Miami-Dade County does not guarantee continuous, uninterrupted or secure access to this or 
other related websites. Operation of this website may be affected from time to time by numerous 
factors outside of our control. In the event that we are notified of any problems in a timely manner 
we will do our best to assist with those problems that fall within our control. For assistance, 
contact us at 305-375-2930.  Solicitation documents are removed from this website as soon as 
possible after the due date.

DTPW does not accept facsimile or electronic bid responses of any kind. All bids must be 
submitted in writing, on the forms provided by the County, to the address designated in the bid 
package. It is the bidder's responsibility to ensure that their submittals are received at the 
designated location, complete and on time.  Bids received after the due date will be rejected, 
even if the solicitation is still appearing on this site.

These documents shall not be altered in any manner.  Utilization or viewing of these electronic
documents shall constitute implicit acknowledgement and acceptance of these provisions. Failure
to comply with these provisions may result in rejection of your bid.
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SECTION 01 43 00 

QUALITY ASSURANCE REQUIREMENTS 

1.0: QUALITY ASSURANCE 
The Contractor shall develop an effective Quality Assurance Plan (QAP) for the 
Metromover Fire Panel Upgrade Project to assure adequate quality throughout all 
phases of the Contract Work and shall describe the methods used and means employed 
for the implementation of the plan. The Contractor's QAP shall, at minimum contain the 
fifteen (15) quality elements of the FTA Quality Management System (QMS) 
Guidelines (Dated October 2019) as revised. The QAP shall ensure compliance with the 
requirements of the contract documents within the Contractor's, subcontractor's 
and supplier’s organizations.

The FTA QMS Guidelines web link is provided to the Contractor as a reference 
document to assist with the preparation and approval of the QAP which is located at 
the following link: 
http:/  /wwwwfl.  dot.gov/FINAL FTA  OMS     
https://www.transit.dot.gov/funding/grant-programs/capital-investments/quality-
management-system-guidelines 
Refer to Chapter 2 on page 2-1 of the guidelines link for the details on the fifteen (15) 
quality elements that need to be included in the QAP as specified above. In addition to the 
link on the FTA QMS Guidelines, a QAP template shall be attached to the contract 
documents for further guidance in the development of the Contractors QAP. 

2.0 : ORGANIZATION 

2.1 Personnel performing Quality Assurance/Quality Control (QA/QC) functions 
shall have sufficient, well-defined responsibility, authority and the 
organizational freedom to identify and evaluate quality problems, and to initiate, 
recommend or provide solutions. 

2.2 The Contractor's QAP shall be subject to MOT's verification at any time. 
Verification may include but not be limited to: 

1. Surveillance of the operations.
2. Auditing of records and activities.
3. Inspection to measure quality of items and/or works to ensure

compliance with requirements.
4. Review of Quality Records to ensure proper records keeping of

activities affecting quality. These records shall be available for
review by DTPW at any time.
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3.0: APPLICABILITY 
The responsibility for providing QA/QC disciplines to verify that the work is performed in 
accordance with the Contract document rests with the Contractor. The Contractor's QAP 
shall be used to control quality throughout the duration of the project. Any inspections, 
audits or tests provided by DTPW or designee shall not relieve the Contractor of 
the responsibility of providing work that strictly complies with the Contract requirements. 

4.0 : REQUIREMENTS 

The Contractor's QAP shall be in-line with the FTA QMS Guidelines (Dated October 
2019) and shall also include: 

4.1 

4.2 

4.3 

4.4 

4.5 

An organizational chart indicating lines of authority and reporting 
relationship including QA/QC personnel. 

Detailed Quality Procedures and Inspection Forms. 

1. The QAP and associated quality procedures and inspection forms should be
submitted to DTPW five (5) days after Notice to Proceed (NTP) for review
and approval.
Note: All work undertaken by the Contractor before the approval of the
Contractor's QAP by DTPW QAD will be at the Contractor's risk and
expense.

Records for all material tests, audits, and inspections performed, including 
data on conforming as well as nonconforming items shall be maintained by 
the Contractor at the job site current, up to date, and available for DTPW 
inspection at any time throughout the contract work. 

The Contractor's Daily Inspection Reports (DIR) is required by this Section 
and shall be available for review by DTPW. 

Test Records and Calibration Identification status of testing equipment 
required for the project shall be maintained by the Contractor and available 
for inspection by DTPW at any time throughout the contract work. 

S.O: NONCONFORMANCE AND REPAIR ACTION
5.1 

5.2 

5.3 

The Contractor shall maintain an effective system for controlling 
nonconforming material, including procedures for its identification, 
segregation, and disposition. 

All nonconforming material shall be positively identified to prevent 
unauthorized use, shipment, or intermingling with conforming material. 
Disposition for the use or repair of nonconforming material shall require 
the approval of DTPW. 

The Contractor shall be responsible for all costs associated with the removal 
of components and/or devices, the shipping charges to and from the 
Contractor's facilities and the costs associated with their  reinstallation 
and/or repair. 

END OF SECTION 
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SIGNATURE SHEET 

 

This Quality Assurance Plan dated (input revision date identified on page 1): 

------was prepared or revised in accordance with the project/contract 

requirements. 
 

 

 

 

 

Prepared by (Quality Representative Signature): _  _   _   _   _ _  _ Date:   _ 
 

 

 

 

 

Approved by (Project Manager Signature):  Date:   _ 
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Any changes to this document will be re-submitted for review and approval by Miami-Dade County 

(MDC). 
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PROJECT QUALITY ASSURANCE PLAN 
1. MANAGEMENT RESPONSIBILITY 

 
The successful implementation of this Quality Assurance Plan (QAP) for this project rests on the level 

of commitment by top management that ensures that the quality elements are understood, 

implemented, and maintained throughout all phases of the project. 

 

 

Contractor input: 

 

STATEMENT OF COMMITMENT to QUALITY: 
 

(Input quality statement) 
 

    (Approved by highest level of management) DATE:   _ 
 

 

In   this section, identify  management’s  commitment to quality, and ensure that the commitment is understood, 

implemented, and maintained. Personnel assigned to this  project shall be identified in an  organizational chart format. 

Those personnel responsible for assuring quality must be independent of those having direct responsibility for the 

work being performed: 

ORGANIZATIONAL CHART 

(Insert the company's organizational chart) 
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PROJECT QUALITY ASSURANCE PLAN 
 

 

 

Roles & Responsibilities: Include in this section assigned personnel duties and responsibilities 

within this project that are identified in the organizational chart. 
 

 

Contractor input: 

 

In this section, document the roles and responsibilities of key personnel (by functional position only) assigned to the 
project: 

Example Positions: 

Project Manager: 

 

 
Quality Assurance Representative: 

 

 
Inspection Personnel: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C 
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PROJECT QUALITY ASSURANCE PLAN 

 
2. Documented Quality Management System (QMS) 

The Quality Assurance Plan (QAP) applies to all quality activities performed under  the 

contract. In order to ensure continued adherence to the standard practices, procedures and 

policies established for the project, periodic reviews, revisions, and redistribution of this QAP 

shall be performed. 

Documentation records testifying to the satisfactory execution of the required activities for the 

project (i.e. construction, inspections, & testing) are readily available and delivered to 

authorized personnel as directed. An integral part of this project is the list of instructions, 

procedures, drawings, specifications, inspection test reports, and quality assurance reports to be 

prepared, submitted, or made available for review or approval, in accordance with contract 

requirements. 
 
 

Contractor input: 

 
 

In this section, document the method of insuring that all key documents are developed, reviewed, and 

updated. Also, any plan or procedure should include a statement of purpose, scope, and should contain any 

references to applicable codes, standards, or specifications to ensure compliance to contract 

requirements. 
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3. Design Control: (if applicable) 

Note: If the design process does not apply, you may put "N/A" in this section. 
 

The Contractor shall establish and maintain QA/QC procedures to control and verify the design in order to 

ensure that the design criteria, technical and relevant regulatory requirements are in compliance with 

Contract Documents and Ff A guidelines for this project. Design control includes ensuring that the design 

requirements are understood, planned, verified, executed and that changes are reviewed and approved 

throughout the design process and project completion as applicable. The Final Design establishes criteria 

for the inspection and testing on items that affect safety, reliability, service life, and ADA requirements. 
 

 

Contractor input: 

 
 

In this section, document the design process, including quality control reviews for assuring design Integrity is 
established throughout all phases of development, and what methods will be used to control the 
design within the key elements identified below: 

 

 

Note: Key elements of the design process include, but not limited to: 

 

 

 

 
• Design Planning: 

• Design Input: 

• Design Output: 

• Design Verification: 

• Design Validation: 

• Design Changes: 
 

 

 

 

 

 

 

 

 

( 
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PROJECT QUALITY ASSURANCE PLAN 

 
4. Document Control 

Procedures shall be established and maintained for the control of project documents and data. Quality 

procedures shall describe methods for review and approval of project documents by authorized 

personnel, distribution and storage of documents, correction and deletion of documents, and control of 

changes to these documents. These controls are required to be implemented in order to provide project 

participants and organizations with access to the latest version of each document. 
 

 

Contractor Input: 

 
 

In this  section,  identify which  documents will be controlled  and  the  process  to  ensure  that  they  are 
maintained and current throughout the  project: 

 
 

Example of Documents: 

• Contractors Project Quality Assurance Plan (QAP) 

• Contractors inspection Procedures. 

• Contract Documents. 

• Drawings 
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PROJECT QUALITY ASSURANCE PLAN 

5. Purchasing (If applicable) 

Note: If the purchasing process does not apply, you may put "NIA" in this section 

Procedures shall be established and maintained to ensure that purchased services or products confonn to 
specified technical requirements. Purchasing requirements apply to all Contractors and Suppliers. 

Receiving Inspection 

The receiving inspection of all materials will be performed by the Contractor's QA/QC staff at their 
facility in accordance with approved Contractor's QAP. The Contractor's QAP shall provide methods to 
control and ensure that all materials received are properly inspected. Any nonconforming materials shall 
be identified. 

Approved Supplier List 

The Contractor shall develop and maintain an approved Supplier list available for review and approval. 
 

 

Contractor input: 

 
 

In this section, document the purchasing process and how all products are received, inspected and  
maintained:
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6. Product Identification and Traceability (If applicable) 

Note: If the product identification and traceability process does not apply, you may put 

"N/A" in this section. 

The purpose of product identification and traceability is to ensure the control of materials, parts, 

components, equipment, and products, and the identification and traceability of these  materials  to 

prevent the use of incorrect or defective items. They also ensure that only correct and acceptable items 

are used or installed. These requirements apply to all materials, parts, components, equipment, and 

products, including partially fabricated or assembled components, produced for incorporation into the 

project. 

Identification 

All materials, supplies, and components that are intended for use in this Project shall be identified from 

the time of initial fabrication, or receipt, up to and including installation or end use. Items shall be 

identified by positive markings and/or certifications. They shall be segregated and/or stored with 

identification data to ensure control and proper identification as applicable. 

Item identification methods include use of physical markings. If physical markings are either impractical 

or insufficient, other appropriate means of identification such as physical separation, container labels, 

barcodes or tags shall be employed. 

Traceability 

Item identification methods ensure that traceability is established and maintained in a manner that allows 

an item to be traced to applicable drawings, specifications, or other documents during all stages of 

production, delivery, and installation or end use. 

 
 

Contractor input: 

 
 

In this section, document how  materials, components, equipment, and products will be identified: 
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7. Process Control 

The Contractor shall identify and plan the installation and/or construction processes that directly affect 
quality and ensure these processes are performed under controlled conditions. Controlled conditions 
shall include the following: 

• Qualifications requirements for personnel. 
• Implementing documents defining the manner of design and/or construction process. 
• Use of suitable products for design and/or construction equipment, and a suitable working 

environment. 
• Compliance with reference standards/codes, quality plans, and/or documented procedures. 

• Monitoring and control of suitable process parameters and product characteristics. 

A major issue in process control is to ensure that work is performed in the proper sequence. 

 

Contractor input: 

 
In this section, document how the process will be controlled: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

( 
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8. Inspection and Testing 

 
Activities affecting quality shall be inspected and documented by experienced personnel who are 

independent of those performing the work. Inspections and tests shall be performed in  

accordance with approved documents to determine that contract activities meet the established 

requirements of the specifications. 
 

Contractor input: 

 
In this section, identify the types of inspections/testing to be performed and the 
procedures/forms to be used to perform tire Inspections and/or testing: 
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9 Inspection, Measuring, and Test Equipment 

 
All equipment used in the inspection or testing process shall be identified, calibrated, and maintained 

under controlled conditions. Provisions shall be established for scheduled re-calibration. Such 

equipment shall meet the National Institute of Standards and Technology (NIST) standards of 

accuracy for the measurements and tests required. 
 

Contractor input: 

 
In this section, document which, inspection and test equipment will be identified, calibrated and 

maintained to ensure accuracy of the inspections and testing as required. Also, identify the 
calibration intervals or frequency for each, equipment that is subject to calibration: 
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IO Inspection and Test Status 

 

A means should be provided for identifying the inspection and test status of the work during the 
installation process. The purpose of this is to ensure that only work that has passed the required 
inspections and tests is accepted. 

 

The test and inspection status should be identified by means of markings, stamps, tags, labels, 
routing cards, inspection records, test software, physical location, or other suitable means. 

 

 
Contractor input: 

 
 

In this  section, document the  method  to  be   used  to  identify  the  inspection  and  testing  status on  the 
work to be performed: 
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11 Nonconformance 

 
Where practicable, nonconforming items should be segregated. When segregation is not 
possible, nonconforming items should be clearly identified as such. Those activities affected by 
the nonconforming work should be notified. Nonconforming work should be identified, 
documented, and evaluated to determine appropriate disposition. 

 

Contractor input: 

 

In this section, document the method to be used to identify, document, evaluate and address 
nonconforming  products. It is highly recommended that a "log of nonconformances" is kept and that it 
includes the corrective actions to address the nonconformances: 
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12 Corrective Action 

 
The corrective action plans should include the investigation of the root cause of any 

nonconforming work and the preventive action needed to prevent recurrence. 
 

Contractor input: 

 
 

In this section, document the method to be used to implement a corrective action plan to 
address all nonconformances. It's highly recommended that a log be kept to track all 
nonconformances and the proposed corrective action plans as necessary: 
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13 Quality Records 

 
Procedures should be established and maintained for all quality records. These procedures 
should identify which records should be kept, responsibility for production and collection, and 
responsibility for indexing, filing, storage, maintenance, and disposition of all quality records. 

 

Contractor input: 

 
In this section, identify which quality records will be controlled and the process to ensure that they 
are maintained, stored and dispositions appropriately: 

 
 

Example of Quality Records: 

• Inspection Reports 

• Test Data 

• Calibration Records 
• Nonconformance Reports 

• Corrective Action Reports 

• Audit Reports 

• Training Records 

• Product Certification 
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14 Quality Audits (if applicable) 

 
Note: If quality audits does not apply, you may put "N/A" in this section 

 
Quality audits are not the same as financial audits. A quality audit program should be 

established to ensure that the elements of the contractor's quality program are functioning as 

intended. 

 

Quality audits should be performed by the Contractor's qualified quality personnel, and should  

be independent, scheduled, and performed to standards and/or checklists. A final report that 

identifies the audit results should be generated, distributed, and a log developed to track both the 

findings and corrective action plans. 

 

Contractor input: 

 
In this section, document the audit program that should include an audit scheduled, the  activities 
to  be  audited and how  the contractor will address the  audit findings: 
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15 TRAINING 

 
The contractor should establish and maintain procedures for identifying the training needs and 

provide for the training of all personnel performing the activities affecting quality. 

Records of the training and evaluations should be maintained. A training matrix can be used as 

an effective tool for determining which personnel require what type of training. 

Contractor input: 

 
In this section, document  the training program, personnel qualification and any certification needed as 

necessary: 
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APPENDICES 

Contractor input 

In This section, the  Contractor may include any references, procedures, process,  flow charts,  forms  and 
acronyms/definitions that apply to this project: 
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