INTERNAL SERVICES DEPARTMENT
.DAD 111 NW 17 Street » Suite 2100
MIAMI E Miami, Florida 33128 — 1974
COUNTY Telephone 305-375-5502
Fax 305-375-2316

miamidade.gov

April 15, 2014

Mr. Argelio Malagon
MAG Construction Inc.
7812 SW 34 Terrace
Miami, FL 33155

Re:  Contract Number 5504-0/17 and 9793-0/19: Security Gates Maintenance

Dear Mr. Malagon:

During a non-performance meeting held at the offices of Procurment Management Division of the Internal
Service Department on April 2, 2014, MAG Construction, Inc. (MAG) was advised of its failure to perform in
accordance with the terms and conditions of contracts 5504-0/17 and 9793-0/19. In this meeting, you informed
our staff that MAG would not be able to continue to service the two County referenced contracts. The County is
in receipt of your letter dated April 2, 2014 indicating MAG’s inability to perform the require security gates
maintenance services for the referenced contracts.

Please be advised that in accordance with Section 1, paragraph 1.23, the County is hereby terminating the
contract for default effective immediately. The County may procure the required services from any source and
use any method deemed in its best interest. Re-procurement costs, if any, will be charged to your firm.

Should you have any questions, please do not hesitate to contact Maria Hevia at (305) 375-3022.

Sincerely,

Miriam Singer, CPPO
Assistant Director

c: Lester Sola, Director, ISD
Amos Roundtree, Division Director, ISD
Celeste Walker, Procurement Contracting Manager, ISD



