MIAMIDADE
Miami-Dade County COUNTY : Contract Amendment No. 5
Contract No. BW7961-3/11

CONTRACT AMENDMENT NO. 5

Contract Number: BW?7961-3/11 (Executed on December 22, 2005)

Contract Title: Trapeze Software Implementation, Technical Support, and Maintenance
Services
Contractor: Trapeze Software Group, Inc.

8360 East Via de Ventura
Scotisdale, Arizona 85258

In accordance with the above referenced contract (“Contract”), this Amendment No. 5, when
properly executed, becomes a part of the Contract effective upon execution, and sets forth the
terms and conditions that are in addition to and/or modify those terms and conditions set forth in the
Miami-Dade County Contract No. BW7961-3/11, Trapeze Software Implementation, Technical
Support, and Maintenance Services by and between Trapeze Software Group, Inc., a corporation
organized and existing under the laws of Delaware, a successor in interest o Trapeze Software
Group, Inc., a corporation organized and existing under the laws of Arizona, having a place of
business at 8360 East Via de Ventura, Suite L-200, Scoitsdale, Arizona 85258 (“Contractor”) and
Miami-Dade County (“County”}, a political subdivision of the State of Florida, having its principal
office at 111 N.W. 1% Street, Miami, Florida 33128. In case of any conflict between the Contract and
this Amendment, the terms and conditions of this Amendment shall control. Except as otherwise
modified herein, all terms and conditions of the Agreement shall remain in force and effect.

Whereas the County and Contractor mutually agree to extend the Contract term for an
additional five (5) years as of January 1, 2014, and the County, at its sole discretion, reserves the
right to exercise an additional option to renew this Contract for one additional five (5) year period, to
be executed on a year-to-year basis for a maximum total of ten (10) years;

Now therefore, the County and Contractor mutually agree to the following:

« Exhibit A “Contracted Products” is hereby updated and replaced in its entirety with the
revised Exhibit A attached hereto;

 Attachment B “Price Schedule” is hereby updated and replaced in its entirety with the
revised Attachment B attached hereto.

All terms, covenants and conditions of the original Contract shall remain in full force and
effect, except to the extent herein amended.
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MIAMIDADE

Miami-Dade County COUNTY :

Contract Amendment No. 5
Contract No. BW7961-3/11

~In Witness Whereof, the parties have caused this Amendment No. 5 to the County's Agreement
BW7961-3/11 to be executed by their duly authorized representatives as of the last date indicated

below.

Contractor

o f b lisp
Name: _ AJATHAW) FRRTINETAND

Title: VP ¥rwAric £

Date: ___ (D [8/!2

Attest: %

Corporate Secretary

Corporate Seal

Miami-Dade County

By:

s L LIy

Name: Carlos Gimenez

Title: Mavyor

..-6};’------. -
Date: C'M/.s\ '.,
. “\ \‘,J’RLO‘{-... d} .
74 o Eﬁ‘ﬂ iE:
Atte : *QOR\QY_._.-- P
Clerk of the Board Jlx "

Approved as to form
and legal suifficiency

%@\%

Assistant County Attorney
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MIAMIDADE
Miami-Dade County : coumv Contract Amendment No. 5
Contract No. BW7961-3/11

EXHIBIT A - CONTRACTED PRODUCTS
AND SERVICES
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Miami-Dade County

Trapeze, herein referred to as the “Contractor”, understands that responsive and effective customer
support is critical to the value of the Miami-Dade Transit Department, herein referred to as the
“County”, solution and also realize that Customer Service is not always about software issue
resolution. The Confractor's Customer Care department is closely integrated with the Development and
Customer Solutions Delivery departments so that dedicated support staff is always well informed and

able to resolve issues guickly.

MIAMI-DADE'
COUNTY

Contract Amendment No. 5
Contract No. BW7961-3/11

The County is licensed for the following software modules apart of the Trapeze solution:

PASS CERT Up to 27000 Active Clients

INFO Suite (Agent, Web, COM) Up to 705 Peak Fixed Route Vehicles
PASS COM Up to 8600 Booked Trips

PASS & CT Up to 8600 Booked Trips

Enterprise Workstations Enterprise for PASS

FX (With Rostering)

Up to 705 Peak Fixed Route Vehicles & 10 W/S

Blockbuster

Up to 750 Peak Fixed Route Vehicles

PASS WEB & IVR

Up to 8600 Booked Trips

Mapmaker & Bus Stop Import

Up to 705 Peak Fixed Route Vehicles

PLAN Up to 705 Peak Fixed Route Vehicles
BSM Up to 705 Peak Fixed Route Vehicles
PASS MON Up to 380 Vehicles

STANDARD CUSTOMER CARE PROGRAM

The following outlines the included services for the County while active on software maintenance

support:

= 24 hour, 7 days a week support via phone, email, fax and web
»  Toll free Customer Support Line — (877) 411-8727
» Customer Care Web Site ~ www.MyTrapeze.com:

o Online tracking of support request and the status of reported issues;

o Access to standard documentation; Database Structures can be pulled using third party
tools such as Oracle. Trapeze will provide access to Trapeze Insight which describes all

fields in tables in the database.

o On line Training courses to update and enhance your skills; (up fo 40 classes offered

monthly with no limit on the number that can be participated in)

= On line Training Videos;

» Participate in the Trapeze Certification program;
= Access to on line knowledge base included updated standard documentation;

= TrapezeHelp site

o access to online and downloadable documentation

=  TrapezeCommunity

» Online forum hoard to put in questions, suggestions which can be responded to by other Trapeze

Clients
=  Product upgrades for life;

= Trapeze Times newsletter;
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MIAMI-DADa
Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11

= Quarterly user forums for Trapeze products; and
= [nvitation to annual multi-day user training conference. (Trapeze User's Conference)

Additionally, the following Services are included at no additional cost to the County:

= Portfolioc Manager
o Act as liaison between Trapeze and client for support issues (i.e. they hold regular meetings
with clients to review status of issues and escalate as required — client would continue to call
the 1-877 number o log issues)
= Ensures that Miami Dade Transit is provided with suitable support for issues
= Acls as project manager for all product upgrades
= Quarterly Executive Steering Committee Meetings
» On site production software upgrades and go-live support
=  Trapeze is providing the County with up to 20 days per year to be uflized for Health Checks and/or onsite
support for upgrades.
o These days are contingent on Miami Dade Transit remaining on maintenance for the Trapeze suite of
products as outlined in this contract.
o Additionally, Trapeze will allow Miami Dade to carry over unused days to the following year as long as
they are utilized within 6 ronths of that year.
= 2 Complimentary User Conference Registrations per year (travel expenses are the responsibility of
Miami Dade)

OPTIONAL SERVICES

For any professional services required outside of the software maintenance support program, the County shall
be billed according to the daily service rates outlined within Attachment B “Price Schedule” on either a fime
materials basis or a fixed fee engagement. The daily service rates are inclusive of all travel and expenses and may
be used by the County for additional support on an as needed basis.

Prior to the commencement of optional services for any Project, the County and the Contractor shall
mutually agree upon the terms and conditions required to complete a Statement of Work (*SOW”) for the
specific Project that shall define in detail the Services to be performed. After the SOW has heen
accepted a detailed requirements and detailed design document shall be submitted illustrating the
complete financial terms that govern the SOW, proposed Project staffing, anticipated Project schedule,
and other information relevant to the Project. Each SOW executed hereunder shall automatically
incorporate the terms and conditions of the Agreement.

Optional services may include but not be limited to:

¢ Report customizations
+ Feature Enhancements to the software
s Professional Services (consuiting, training etc.)
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Miami-Dade County Contract Amendment No. 5
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ATTACHMENT B - PRICE SCHEDULE
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MIAMI-DADE:: :::::’
Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11

A. Software Maintenance and Support Service Fee Schedule

2Coverag i0
PASS CERT January 1, 2014 - December 31, 2014 $ 13,230
PASS CERT January 1, 2015 - December 31, 2015 $ 13,759
PASS CERT January 1, 2016 - December 31, 2016 3 14,310
PASS CERT January 1, 2017 - December 31, 2017 $ 14,882
PASS CERT January 1, 2018 - December 31, 2018 3 15,477
Sub-total: $ 71,658

INFO Suite {(Agent, Web, COM) January 1, 2014 - December 31, 2014

$ 129,723

INFO Suite (Agent, Web, COM} January 1, 2015 - December 31, 2015 $ 134,912
INFO Suite (Agent, Web, COM} January 1, 2016 - December 31, 2016 $ 140,308
INFO Suite {Agent, Web, COM) January 1, 2017 - December 31, 2017 $ 145,921

. INFQO Suite (Agent, Web, COM) January 1, 2018 - December 31, 2018 3 151,758
Sub-total: $ 702,622

PASS COM January 1, 2014 - December 31, 2014 3 28,779
PASS COM January 1, 2015 - December 31, 2015 $ 29,930
PASS COM January 1, 2016 - December 31, 2016 $ 31,127
PASS COM January 1, 2017 - December 31, 2017 $ 32,372
PASS COM January 1, 2018 - December 31, 2018 $ 33,667

Sub-total: $ 155,875

PASS&CT January 1, 2014 - December 31, 2014

$ 214,746

PASS & CT January 1, 2015 - December 31, 2015 $ 223,336
PASS&CT January 1, 2016 - December 31, 2016 $ 232,269
PASS &CT January 1, 2017 - December 31, 2017 $ 241,560
PASS&CT January 1, 2018 - December 31, 2018 $ 251,222
Sub-total: $ 1,163,133
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' MIAMI-DADE’
Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11

Enterprise Workstations January 1, 2014 - December 31, 2014

$ -

Enferprise Workstations January 1, 2015 - December 31, 2015 $ -
Enterprise Workstations January 1, 2016 - December 31, 2016 $ -
Enterprise Workstations January 1, 2017 - December 31, 2017 $ -
Enterprise Workstations January 1, 2018 - December 31, 2018 $ -
Sub-total: $ 0

FX (With Rostering} January 1, 2014 - December 31, 2014 3 05,549
FX (With Rostering) January 1, 2015 - December 31, 2015 $ 99,371
FX {With Rostering) January 1, 2016 - December 31, 2016 $ 103,346
FX (With Rostering) ' January 1, 2017 - December 31, 2017 $ 107,480
FX {With Rostering) January 1, 2018 - December 31, 2018 $ 111,779

Sub-total: $ 517,525

Blockbuster January 1, 2014 - December 31, 2014 $ 51,952
Blockbuster January 1, 2015 - December 31, 2015 $ 54,030
Blockbuster January 1, 2016 - December 31, 2016 $ 56,191
Blockbuster January 1, 2017 - December 31, 2017 3 58,439
Blockbuster January 1, 2018 - December 31, 2018 $ 60,776

Sub-total: $ 281,388

PASS WEB & IVR January 1, 2014 - December 31, 2014

$ 40,296

PASS WEB & IVR January 1, 2015 - December 31, 2015 $ 41,908
PASS WEB & IVR January 1, 2016 - December 31, 2016 ] 43,584
PASS WEB & IVR January 1, 2017 - December 31, 2017 $ 45,328
PASSWEB& IVR January 1, 2018 - December 31, 2018 $ 47141
Sub-total: $ 218,257
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MIAMI-DADE'
Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11

Mapmaker & Bus Stop Import January 1, 2014 - December 31, 2014

$ 7,978

Mapmaker & Bus Stop Import January 1, 2015 - December 31, 2015 $ 8,297
Mapmaker & Bus Stop Import January 1, 2016 - December 31, 2016 $ 8,629
Mapmaker & Bus Stop Import January 1, 2017 - December 31, 2017 $ 8,974
Mapmaker & Bus Stop Import January 1, 2018 - December 31, 2018 $ 9,333
Sub-total: $ 43,211

PLAN January 1, 2014 - December 31, 2014 36,265

$
PLAN January 1, 2015 - December 31, 2015 $ 37,716
PLAN January 1, 2016 - December 31, 2016 3 32224
PLAN January 1, 2017 - December 31, 2017 $ 40,793
PLAN January 1, 2018 - December 31, 2018 $ 42,425
Sub-total: $ 196,423

- Coverage| \
BSM January 1, 2014 - December 31, 2044 5 23,507
- BSM January 1, 2015 - December 31, 2015 $ 24,447
BSM January 1, 2016 - December 31, 2016 $ 25425
BSM January 1, 2017 - December 31, 2017 $ 26,442
BSM January 1, 2018 - December 31, 2018 $ 27,500
Sub-total: $ 127,321

verage | ;
PASS MON January 1, 2014 - December 31, 2014 $ 112,454
PASS MON January 1, 2015 - December 31, 2015 $ 116,952
PASS MON January 1, 2016 - December 31, 2016 $ 121,630
PASS MON January 1, 2017 - December 31, 2017 $ 126,495
PASS MON January 1, 2018 - December 31, 2018 $ 131,555
Sub-total: $ 609,086
Total for all Software Modules: $ 4,086,499
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MIAMF@
Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11
B. Optional Services

Should the County wish to employ the Contractor for projects or services outside of the software maintenance program as
defined in Exhibit A “Confracted Products /Services”, all work performed will be billed as defined in the below rate schedule:

Consulting | $ 2,250 $ 2320 $ 2,390 3 2,465 § 2540

Training | § 2100 $ 2170 $ 2,240 $ 2,315 $ 2390
Customization | $ 2100 | § 2170 | $2240 | § 2315 | $ 2,390
ProjectManagement | § 2100 | § 2170 | $2240 | § 2,315 § 2390

Note: The above daily rafes are inclusive of afl travel and expenses.

C. Optional Years to Renew Software Maintenance and Support Service Fee Schedule

PASS CERT January 1, 2019 - December 31, 2019 5 16,096
PASS CERT January 1, 2020 - December 31, 2020 3 16,740
PASS CERT January 1, 2021 - December 31, 2021 $ 17.410
PASS CERT January 1, 2022- December 31, 2022 $ 18,106
PASS CERT January 1, 2023 - December 31, 2023 $ 18,830

$ 87,182

ule:Name:
INFO Suite {Agent, Web, COM) January 1, 2019 - December 31, 2019 $ 157,828
INFO Suite (Agent, Web, COM) January 1, 2020 - December 31, 2020 $ 164,141
INFO Suite (Agent, Web, COM) January 1, 2021 - December 31, 2021 $ 170,707
INFO Suite {Agent, Web, COM) January 1, 2022- December 31, 2022 $ 177,535
INFO Suite (Agent, Web, COM) January 1, 2023 - December 31, 2023 $ 184,636
$ 854,847

PASS COM January 1, 2019 - December 31, 2019

$ 35,014
PASS COM January 1, 2020 - December 31, 2020 5 36,415
PASS COM January 1, 2021 - December 31, 2021 $ 37.871
PASS COM January 1, 2022- December 31, 2022 $ 39,386
PASS COM January 1, 2023 - December 31, 2023 $ 40,961
$ 189,647
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MIAMIDADE
Miami-Dade County : Contract Amendment No. 5
Contract No. BW7961-3/11

ad
PASS&CT January 1, 2019 - December 31, 2019 $ 261,271
PASS&CT January 1, 2020 - December 31, 2020 $ 271,722
PASS&CT January 1, 2021 - December 31, 2021 $ 282,591
PASS&CT January 1, 2022- December 31, 2022 $ 203,895
PASS & CT January 1, 2023 - December 31, 2023 3 305,651
$ 1,415,130

Enterprise Workstations January 1, 2019 - December 31, 2019

$ .
Enterprise Workstations January 1, 2020 - December 31, 2020 $ -
Enterprise Workstations January 1, 2021 - December 31, 2021 $ -
Enterprise Workstations ' January 1, 2022- December 31, 2022 $ -
Enterprise Workstations January 1, 2023 - December 31, 2023 $ -
$ 0

January 1, 2019 - December 31, 2019

FX (With Rostering) $ 116,250
FX (With Rostering) January 1, 2020 - December 31, 2020 $ 120,900
FX (With Rostering) January 1, 2021 - December 31, 2021 3 125,736
FX (With Rostering) January 1, 2022- December 31, 2022 $ 130,765
FX (with Rostering) January 1, 2023 - Decernber 31, 2023 $ 135,996

$ 629,647

Blockbuster January 1, 2019 - December 31, 2019

$ 63,208
Blockbuster January 1, 2020 - December 31, 2020 $ 65,736
Blockbuster January 1, 2021 - December 31, 2021 $ 68,365
Blockbuster January 1, 2022- December 31, 2022 $ 71,100
Blockbuster January 1, 2023 - December 31, 2023 $ 73,944
$ 342,353
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PASS WEB & IVR January 1, 2019 - December 31, 2019 49,026

$
PASS WEB & IVR January 1, 2020 - December 31, 2020 $ 50,987
PASS WEB & IVR January 1, 2021 - December 31, 2021 $ 53,027
PASSWEB & IVR January 1, 2022- December 31, 2022 $ 55,148
PASSWEB & IVR January 1, 2023 - December 31, 2023 3 57,354
$ 265,542

Mapmaker & Bus Stop Import January 1, 2019 - December 31, 2018
Mapmaker & Bus Stop Import January 1, 2020 - December 31, 2020
Mapmaker & Bus Stop Import January 1, 2021 - December 31, 2021
Mapmaker & Bus Stop Import January 1, 2022- December 31, 2022
Mapmaker & Bus Stop Import January 1, 2023 - December 31, 2023

PLAN January 1, 2019 - December 31, 2019 $ 44,122
PLAN January 1, 2020 - December 31, 2020 $ 45,887
PLAN January 1, 2021 - December 31, 2021 3 47,723
PLAN January 1, 2022- December 31, 2022 3 49,631
PLAN January 1, 2023 - December 31, 2023 3 51,617

$ 238,980

BSM January 1, 2019 - December 31, 2019 $

BSM ' January 1, 2020 - December 31, 2020 $ 29,744

BSM ‘ January 1, 2021 - December 31, 2021 3 30,934

BSM January 1, 2022- December 31, 2022 $ 32,171

BSM January 1, 2023 - December 31, 2023 $ 33,458
$ 154,907

PASS MON January 1, 2019 - December 31, 2619 $ 136,817
PASS MON January 1, 2020 - December 31, 2020 $ 142,290
PASS MON January 1, 2021 - Pecember 31, 2021 $ 147,982
PASS MON ' January 1, 2022- December 31, 2022 $ 153,901
PASS MON January 1, 2023 - December 31, 2023 $ 160,057

$ 741,047
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Miami-Dade County Contract Amendment No. 5
Contract No. BW7961-3/11

Total for all Software Modules OTR Years: $4.971.855
TOTAL CONTRACT VALUE: $9,058,354

D. Optional Years fo Renew - Optional Services Fee Schedule

Should the County wish to employ the Confractor for projects or services outside of the software maintenance program as
defined in Exhibit A “Contracted Products /Services”, all work performed will be billed as defined in the below rate schedule:

Consuling | § 2615 $ 2690 $ 2,765 $ 2,840 $ 2920

Training | § 2465 | § 2540 $2615 $ 2,690 $ 2770
Customization | $§ 2465 | $§ 2540 $ 2,615 $ 2690 $§ 2,770
ProjectManagement | § 2465 | § 2540 $ 2,615 $§ 289 § 2770

Note: The above daily rafes are inclusive of all fravel and expenses.
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