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Cover Letter 
September 19, 2012 

Ms. Melissa Adames 
Procurement Contracting Manager 
Miami-Dade County 
111 NW 1st Street 
Suite 1300 
Miami, Florida 33128 

 
Dear Ms. Adames, 

BidSync is pleased to provide Miami-Dade County with an opportunity to increase efficiency and realize 
procurement success by utilizing the BidSync suite of solutions outlined in this response to your 
Solicitation No. 840. 

The proposed BidSync solution is a comprehensive, SaaS-based sourcing platform that will help Miami-
Dade County achieve the stated procurement objectives, value points, and key business drivers. In 
addition, BidSync offers complementary procurement modules, including Contract Lifecycle Management 
and Procure-to-Pay functionality, that can be integrated with the proposed solution as the County’s needs 
dictate. 

BidSync has more than 13 years of experience developing end-to-end eProcurement solutions for 
government agencies. Our client portfolio includes State governments (California and Utah) and county 
governments similar in size to Miami-Dade (Maricopa County, Arizona, and Orange County, California). 
BidSync is also building a strong user base in South Florida; our platform is currently being used by the 
Cities of Fort Lauderdale, West Palm Beach, and Sunny Isles Beach. 

BidSync affirms that the proposed solution meets the specifications defined in your Solicitation No. 840, 
and will honor the pricing and terms contained in this response for a period of one hundred twenty (120) 
days from the date noted above. 

BidSync welcomes the opportunity to serve Miami-Dade County in this requirement, and we look forward 
to engaging in further discussion. 

Sincerely, 
 
 
 
Sabrina Stover 
CEO, BidSync 
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Executive Summary 
BidSync is pleased to present our comprehensive, SaaS-based eProcurement system to Miami-Dade 
County. Our proven solution has allowed government agencies to organize, automate, and manage the 
procurement process, dramatically reducing bid management time and administrative requirements. 

BidSync has more than 13 years of experience providing SaaS-based eProcurement solutions to 
government agencies and professionals. Our solutions are used by more than 1,000 agency clients and 
700,000 registered suppliers. 

The BidSync Solution 
BidSync believes our SaaS-based solution directly addresses critical eProcurement value points, including: 

 Increase Transparency and Accountability. All activities performed within the BidSync solution 
are logged, stored, and attributed to specific individuals and entities (e.g., users, departments, 
vendors, etc.). This information can be easily and quickly retrieved to satisfy auditing, reporting, or 
legal discovery requirements. 

 Improve Cycle Times. Many procurement solutions fail because users don’t have the time, 
patience, or skills to learn new processes and tools. Unfortunately, these users eventually migrate 
back to the familiar paper processes that consume resources and waste time. The BidSync solution 
provides an array of simple, easy-to-use procurement tools and utilities that automate procurement 
processes and approval flows and expedite the procurement cycle. Ease of use ensures end user 
adoption of the solution. 

 Reduce Operating Costs. BidSync is a true Software-as-a-Service (SaaS) solution, which means 
that Miami-Dade County will not be required to invest in any additional hardware or software 
products to operate or support the solution. The system is designed to operate within Miami-Dade 
County‘s existing infrastructure, leveraging existing IT and operations resources to provide solution 
administration. 

 Long-Term Cost Effectiveness. Many ERP solutions/modules require up to three years before the 
system can demonstrate value. Agencies using the BidSync eProcure sourcing solution have achieved 
an average annual savings of 21%. BidSync is able to capture data from across all agency users, 
measuring budgeted amounts vs. actual spend. BidSync can work with the various Miami-Dade 
County agencies to collect procurement and usage data to demonstrate positive value within the first 
year of operation. 

 Additional Procurement Functionality. BidSync offers a number of additional procurement 
modules that can be seamlessly integrated with the proposed solution—and the County’s existing 
infrastructure—to provide a complete procurement solution. These modules include Contract Lifecycle 
Management, Construction Bidding, and Procure-to-Pay. 

Why the BidSync Team? 
BidSync is confident in our ability to implement a successful eProcurement solution for Miami-Dade 
County for the following reasons: 

 Significant Experience at the County Level. BidSync has successfully implemented enterprise-
level procurement solutions for several large counties/municipalities, including Maricopa County, 
Arizona, the City of Fort Lauderdale, Florida, and Orange County, California. We have also 
implemented solutions for State of California and State of Utah. 
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 Government Expertise. BidSync is intimately familiar with the procurement systems, personnel, 
and needs of county-level government agencies. Out expertise and experience will ensure the 
success of the BidSync solution. 

 Implementation and Training Resources. An eProcurement solution is only valuable if it is used. 
BidSync’s implementation and training resources expedite the learning curve by delivering 
functionality quickly with the formal training, documentation, mentoring, and support users need to 
become efficient and self-sufficient in the use and administration of the solution. 

 Knowledgeable and Efficient Support Staff. Following implementation, BidSync’s support team 
will be readily available to assist Miami-Dade County staff in the use, administration, and expansion 
of the solution. All support responses will be logged and recorded within the online support area of 
the solution to create an increasingly robust self-help/reference library/knowledge base. 

 Flexible, Configurable Solution Architecture. Information systems, applications, and policies 
change over time. The BidSync solution can quickly accommodate changes in workflows, decision 
structures, and policies. In addition, changes in the technical environment (e.g., new financial 
systems, applications, or interfaces) can be rapidly accommodated with minimal impact on solution 
up-time or performance. 

BidSync’s response to Miami-Dade County‘s requirements for an Electronic Bidding Solution as specified in 
Solicitation No. 840 is contained in this document. BidSync encourages Miami-Dade County to reach out 
to the individuals listed below if additional information or clarification is required on any element of this 
response. 

Earl Stevens, East Region Account Executive estevens@bidsync.com 801.765.9245, Ext. 504 
John Lawton, Project Manager jlawton@bidsync.com 801.765.9245, Ext. 901 
Marc Buchanan, Sales Engineer mbuchanan@bidsync.com 801.765.9245, Ext. 410 
Jon Moody, Vice President of Procurement Sales jmoody@bidsync.com 801.765.9245, Ext. 476 

BidSync will be pleased to provide a formal demonstration of the proposed solution to Miami-Dade 
County personnel and stakeholders. 
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PROPOSAL SUBMISSION PACKAGE 
Request for Proposals (EPP-RFP) No. 840 

ELECTRONIC BIDDING SOLUTION 
 
In response to the Solicitation, Proposer shall RETURN THIS ENTIRE PACKAGE 
completed as follows: 

1. Form A-1, Cover Page of Proposal 
Complete and sign (by Proposer or representative of the Proposer who is legally authorized to enter into 
a contractual relationship in the name of the Proposer) as required. 

2. Proposer Information Section 
Complete the Proposer Information section following the requirements therein. 

Note: The Proposer Information document is available in an electronic format (Word) by submitting a 
written request via e-mail to the County contact person for this Solicitation. 

3. Affidavits/Acknowledgements 
Complete and sign the following forms: 

Form A-2, Lobbyist Registration for Oral Presentations 
Form A-3, Acknowledgement of Addenda 
Form A-4, Local Business Preference 
Form A-5, Proposer’s Disclosure of Subcontractors and Suppliers 
Form A-6, Fair Subcontracting Policies 

4. Form B-1, Price Proposal Schedule 
Complete and sign (by Proposer or representative of the Proposer who is legally authorized to enter into 
a contractual relationship in the name of the Proposer) as required. 

5. Proposal Submission 
Submit in hardcopy format an unbound original, complete Proposal Submission Package and ten (10) 
copies of the complete package by the Proposal Due Date in a sealed envelope/container. Proposers 
are requested to submit an electronic version of the Proposal in PDF format or equivalent. Electronic 
media submitted may be either a Compact Disk (CD) or USB Flash Drive and shall bear a label on the 
outside containing the RFP number and name, and the name of the Proposer. All electronic media 
submitted to the County will not be returned to the Proposer. 

Proposer’s Name 
Proposer’s Address 
Proposer’s Telephone Number 

Clerk of the Board 
Stephen P. Clark Center 
111 NW 1st Street, 17th Floor, Suite 202 
Miami, FL 33128-1983 

RFP No.: EPP-RFP 840 
RFP Title: Electronic Bidding Solution 
Proposal Due Date: September 21, 2012 @ 2:00 PM (local time) 
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FORM A-1: COVER PAGE OF PROPOSAL 
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Form A-1 (continued) 
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PROPOSER INFORMATION SECTION 
ELECTRONIC BIDDING SOLUTION 

TABLE OF CONTENTS 
The Table of Contents should outline in sequential order the major areas of the proposal. Proposers 
should carefully follow the order and instructions outlined below. All pages of the proposal, including the 
enclosures, must be clearly and consecutively numbered and correspond to the Table of Contents. 

PROPOSER’S BACKGROUND, EXPERIENCE, AND PAST PERFORMANCE 
1. Describe the Proposer’s ability to meet the following qualification criteria: 

a. Proposer must be the proprietary developer/intellectual property owner of the software being 
proposed. 
b. Proposer must have successfully implemented the proposed Solution. The Solution must have 
been used in production for at least two (2) years. 

BidSync’s Experience 
Since 1999, BidSync has been committed to providing online electronic bid notification and 
eProcurement solutions to government agencies across North America. In our role as an industry 
leader, we continuously collaborate with our clients to streamline programs, reduce costs, and achieve 
success. Through this collaboration, we developed eProcure™—a comprehensive suite of solutions 
created to help agencies organize, automate, and manage the entire electronic bidding process for 
government agencies. 

BidSync remains the proprietary developer and intellectual property owner of the eProcure solution. 
The BidSync solution has been in production at numerous government agencies for over a decade. 

 

2. Describe the Proposer’s company background, past performance and experience and state the 
number of years that the Proposer has been in existence, the current number of employees, and the 
primary markets served. Include information on how long the company has specifically provided 
Electronic Bidding Solutions and the various agencies both in public and private sector utilizing the 
proposed Solution. Provide detailed information regarding the number of staff dedicated to the 
development and support of the Electronic Bidding Solution and how much is invested in research and 
further develop of such Solutions. 

About BidSync 
BidSync has more than 13 years of experience in providing SaaS-based eProcurement solutions to 
government agencies. Our solutions are used by more than 1,000 agency clients and 700,000 
registered suppliers. In a testament to our customer satisfaction, more than 99% of agency clients 
who select our solution remain users today. 

The BidSync solution helps government agencies and businesses across North America organize, 
automate, and manage their entire bidding process. By using BidSync’s solution, agencies recognize an 
immediate increase in productivity and efficiency, saving up to 90% off the time to create and maintain 
procurement processes and an additional 20%-30% off the costs of goods and services. 
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BidSync’s roster contains 80 employees, of which 30 are dedicated to development and support. In the 
last 12 months, BidSync invested $2.2 million in R&D. 

 

3. Provide a detailed description of comparable contracts (similar in scope of services to those 
requested herein) which the Proposer has either ongoing or completed within the past three years. The 
description should identify for each project: (i) client, (ii) description of work, (iii) complexity in 
terms of project scope and team size, (iv) length of the contract, (v) statement of whether Proposer was 
the prime contractor or subcontractor, and (vi) the results of the project. Where possible, list and 
describe those projects performed for government clients or similar size private entities (excluding any 
work performed for the County). Client contact person, phone number, and e-mail should be provided 
upon request. At a minimum, detailed client and project information must be received as requested in the 
Proposal Submission Package. 

Experience With Contracts of Similar Size and Scope 
 

State of California — Centralized Electronic Purchasing System 

Customer Name State of California, Department of General Services 

Contact Information Name: Jim Butler 
Address: 707 3rd Street 
City, State, Zip: West Sacramento, CA  95605 
Telephone: 916.375.4417 
Email: Jim.Butler@dgs.ca.gov 

Project Description: 
BidSync provides the Department of General Services (DGS) with a web-based, hosted procurement 
solution that serves as DGS’ centralized electronic purchasing system (CEPS). 
The CEPS system is an end-to-end procurement solution that accommodates the procurement needs of 
state, supplier, and local government users. System capabilities include: 
 Requisition and solicitation development; 
 State contract advertisement; 
 Electronic (and paper) bid/proposal submittal; 
 Bid proposal/bid evaluation and award; 
 Approval workflows; 
 Transaction and workload status tracking; 
 Direct purchasing from the State’s LPA catalog; 
 Contract management; 
 SB/DVBE Services; 
 Cooperative bids and advertisement of contract “piggyback” opportunities; 
 Reporting - public access and state users; 
 Complete certification support for vendor management; 
 Billing system to support centralized tracking of system usage by affiliate departments. 
 
The entry point for the CPS can be found at the following URL: 

mailto:Jim.Butler@dgs.ca.gov
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http://www.dgs.ca.gov/pd/Programs/eprocure.aspx 

Project Start June 2008 

Prime or 
Subcontractor 

BidSync was the prime contractor. 

 

City of Fort Lauderdale, Florida — Electronic Sourcing Solution 

Customer Name City of Fort Lauderdale, Florida 

Contact Information Name: Kirk Buffington 
Address: 100 N. Andrews Avenue 
City, State, Zip: Fort Lauderdale, Florida  33301 
Telephone: 954.828.5144 
Email: kbuffington@fortlauderdale.gov 

Project Description: 
The City of Ft. Lauderdale sought an Electronic Sourcing Solution and signed a six-month agreement to 
evaluate BidSync’s eProcure platform in January 2005. After the evaluation period, City stakeholders 
made the formal recommendation to purchase the solution: 
“BidSync provides an Internet-based electronic procurement tool that will assist and enable the City to 
manage their bid distribution process and source suppliers in a more competitive marketplace.” 
The City purchased BidSync’s eProcure solution in October 2005, and has since expanded use of the 
solution to include reverse auctions and the RFP evaluation module. 

Project Start October 2005 

Prime or 
Subcontractor 

BidSync was the prime contractor. 

 

County of Orange, California−eProcurement Solution 

Customer Name County of Orange, California 

Contact 
Information 

Name: Robin Rios 
Address: 1501 E. St. Andrew Place, Ste. 200 
City, State, Zip: Santa Ana, CA 92705 
Telephone: 714.567.7488 
Email: Robin.Rios@ceoit.ocgov.com 

Project Description: 
The County of Orange desired to implement a single, countywide “Requisition-to-Check” eProcurement 
solution. The main objective of the solution was to increase the number of registered vendors while 
substantially reducing the administrative overhead of purchase requisitioning, purchasing, receiving, 
and processing vendor invoices for goods and services. Specific objectives included:  
 A web-based application with proven results and county-level experience. 
 An application that was intuitive and easy to use for even the most infrequent of users. 
 An application with robust functionality and scalability to support up to 10,000 system users 

associated with up to twenty-five (25) independent county departments. 

http://www.dgs.ca.gov/pd/Programs/eprocure.aspx
mailto:kbuffington@fortlauderdale.gov
mailto:Robin.Rios@ceoit.ocgov.com
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 An application that included workflow processing capability including workflow management and 
approval hierarchies. 

 An application that worked with the County’s legacy ERP and ancillary systems. 
 A solution that included a reporting design interface to allow users to create custom reports based on 

the information contained within the application. 
 Purchasing functionality that included vendor catalog hosting and ordering capability. 
 A solution that provided for delivery of approved orders to the supplier via a variety of means such 

as punch-out, EDI, cXML, e-mail, fax, etc. 
 Invoicing functionality that included electronic invoice processing capability, including the ability for 

suppliers to electronically “flip” purchase orders into invoices as well as fully automated invoice 
interfaces. 

 A solution that included document matching capability, such as three-way-match of 
order/receipt/invoice details. 

The entry point for the County of Orange eProcurement Solution can be found at the following URL: 
http://egov.ocgov.com/ocgov/Procurement/Open%20Bids 

Project Start February 2009 

Prime or 
Subcontractor 

BidSync was the prime contractor. 

 

 

4. List all contracts which the Proposer has performed for Miami-Dade County. The County will review 
all contracts the Proposer has performed for the County in accordance with Section 2-8.1(g) of the 
Miami- Dade County Code, which requires that “a Bidder’s or Proposer’s past performance on County 
Contracts be considered in the selection of Consultants and Contractors for future County Contracts.” As 
such the Proposer must list and describe all work performed for Miami-Dade County and include for each 
project: (i) name of the County Department which administers or administered the contract, (ii) 
description of work, (iii) County contact person and phone number, (iv) statement of whether Proposer 
was the prime contractor or subcontractor, and (v) the results of the project. 

Experience with Miami-Dade County 
BidSync has not yet had the opportunity to provide any professional services to Miami-Dade County. 

 

5. Provide a listing of all major Electronic Bidding Solution clients including public entities, and 
modules each client is using. Specifically identify clients that are using the proposed Solution. 

Must Include: Name of the Agency 
 Name/Title of the Contact Person 
 Contact Person’s Phone Number 
 Contact Person’s E-mail Address 
 Project initiation and end dates 

  

http://egov.ocgov.com/ocgov/Procurement/Open%20Bids
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Electronic Bidding Solution Clients 
The following government agencies are currently using the BidSync eProcure solution. These clients are 
similar in size and scope to the Miami-Dade County project. 

Agency State Contact Phone Email Start Term 
California Superior 
Court, County of 
Orange 

CA Sara Reyes 949.399.2259 sreyes@occourts.org 03/09 5 

California, State of CA Laura Florez 760.767.7107 lflorez@dtsc.ca.gov 12/07 3 
CalOptima CA Ryan Aleshire 714.246.8714 raleshire@caloptima.org 04/11 1 
Clerk of the Circuit 
Court 

FL Ivory Swain 727.464.4779 iswain@co.pinellas.fl.us 09/09 4 

Clermont, City of FL Freddy 
Suarez 

352.241.7386 fsuarez@clermontfl.org 11/09 5 

Collin County TX Michalyn 
Rains 

972.548.4113 mrains@co.collin.tx.us 12/02 5 

Contra Costa 
County 

CA Vonley Honey 925.313.7321 vhoney@gsd.cccounty.us 04/03 4 

Coppell, City of TX Jerod 
Anderson 

972.304.3643 janders@coppelltx.gov 05/02 7 

Fort Lauderdale, 
City of 

FL Michael 
Walker 

954.828.5677 mwalker@fortlauderdale.gov 07/04 7 

Fremont, City of CA Corina 
Campbell 

510.494.4622 ccampbell@fremont.gov 07/10 3 

Lubbock, City of TX Marta Alvarez 806.775.2572 MAlvarez@mail.ci.lubbocktx.us 05/02 2 
Maricopa County AZ Lisa Nash 602.506.8019 nashl@mail.maricopa.gov 02/07 4 
Mesquite, City of TX Michele 

Brand 
972.216.6394 mbrand@cityofmesquite.com 10/05 7 

Orange County CA Robin Rios 714.567.5148 robin.rios@ocgov.com 01/09 5 
Plano, City of TX Diane 

Palmer-Boeck 
972.941.7136 dianep@plano.gov 09/02 11 

Princeton University NJ Joe Lane 609.258.6847 joela@princeton.edu 08/04 6 
Richardson, City of TX Pam Kirkland 972.744.4132 pam.kirkland@cor.gov 05/03 12 
San Jose, City of CA Mike 

Giovannetti 
408.535.7052 mark.giovannetti@sanjoseca.gov 05/03 6 

Santa Clara County CA Maria 
Melgoza 

408.491.7417 maria.melgoza@proc.sccgov.org 11/05 3 

Sugar Land, City of TX Todd Reed 281.275.2734 treed@sugarlandtx.gov 11/02 5 
Travis County TX Scott 

Worthington 
512.854.4851 scott.worthington@co.travis.tx.us 05/05 5 

University of 
California San 
Francisco 

CA David Kolsom 415.476.6324 dave.kolsom@ucsf.edu 05/09 4 

Utah, State of UT Paul Mash 801.538.3138 pmash@utah.gov 05/02 5 
West Palm Beach, 
City of 

FL Althea 
Pemsel 

561.822.2102 APemsel@wpb.org 09/12 3 

Yolo County CA Dena 
Humphrey 

530.406.4871 dena.humphrey@yolocounty.org 10/07 4 
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KEY PERSONNEL AND SUBCONTRACTORS PERFORMING SERVICES 
6. Provide an organization chart showing all key personnel, including their titles, to be assigned to this 
project. This chart must clearly identify the Proposer’s employees and those of the subcontractors or 
sub-consultants and shall include the functions to be performed by the key personnel. Describe 
experience, qualifications and other vital information of all key personnel. All key personnel include all 
partners, managers, seniors and other professional staff that will perform work and/or services in this 
project. 

Key Project Personnel 
The following list is a summary of key personnel and their project responsibilities for the duration of 
the Miami-Dade County project. Their full resumes are included at the end of this section. 

 John Lawton, Project Manager: Mr. Lawton is an experienced project manager with nearly 10 years 
of experience in IT, software, and business development projects. He specializes in managing the 
project as well as the changes that come as a result of the project. Mr. Lawton works closely with 
the stakeholders to ensure that expectations are met and delivery is made on time. He has worked 
with organizations on projects that have involved millions of dollars with hundreds of team 
members. 

 Fred Tillman, Technical Lead: Mr. Tillman received a Bachelor of Computer Science from Oklahoma 
State and an MBA from Texas Christian University. His extensive experience includes developing 
and deploying global commercial software products and services for a diverse spectrum of 
industries. His responsibilities include product definition and strategy, system design, development 
and upgrades, installation, and documentation. 

 Shannon McCaul, Configuration Lead: Ms. McCaul has been with BidSync for seven years. Her 
extensive knowledge of the eProcure and ProcurePointe solutions enables her to provide expert 
technical assistance. Her responsibilities include managing all BidSync implementation activities. 

 Marc Buchanan, Trainer: Mr. Buchanan has been with BidSync for over four years. Mr. Buchanan 
holds a B.A. in Communications from Brigham Young University. His extensive knowledge of the 
eProcure and ProcurePointe solutions enables him to provide expert technical assistance. He 
conducts agency training and demonstrations. 
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7. List the names and addresses of all first tier subcontractors, and describe the extent of work to be 
performed by each first tier subcontractor. Describe the experience, qualifications, and other vital 
information, including relevant experience on previous similar projects, of the subcontractors who will be 
assigned to this project. 

First Tier Subcontractors 
BidSync will not utilize any subcontractors on the Miami-Dade County project. 

 

8. Describe the experience, qualifications and other vital information, including relevant experience on 
previous similar projects, of all key personnel, including those of subcontractors, who will be assigned to 
this project. Specifically outline experience with the proposed Electronic Bidding Solution or similar 
bidding and/or procurement system. 

Key Personnel: Qualifications and Experience 
Please refer to #9 below for complete qualification and experience summaries for all BidSync personnel 
that will be assigned to the Miami-Dade County project. 

 

9. Provide resumes, if available with job descriptions and other detailed qualification information on all 
key personnel who will be assigned to this project, including any key personnel of subcontractors. 

Note: After proposal submission, but prior to the award of any contract issued as a result of 
this Solicitation, the Proposer has a continuing obligation to advise the County of any 
changes, intended or otherwise, to the key personnel identified in its proposal. The County 
reserves the right to approve or reject any proposed personnel after their resumes; 
references and background checks are reviewed. 

Key Personnel Resumes 
 

Resource Name John Lawton 

Resource Title Project Manager 

Skills/Experience  Nearly 10 years of experience planning and monitoring IT and business 
processes for Fortune 500 companies and large public organizations. 

 Extensive knowledge and experience in the project and process 
management, in the IT, risk, and business intelligence field. 

 Organized PMOs in two companies, BridgePoint Education and KCI. 
 Proven ability to plan, build, and implement business processes and 

integrating them with technology for the highest quality and efficiency. 
 Formal Project Management training and certification (Project 

Management Professional) from the Project Management Institute. 
 Worked closely with client stakeholders and users to define realistic, 

achievable project plans that met business objectives within defined 
timeframes. 

 Developed communication processes, reports, and other devices to 
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ensure that key stakeholders and decision makers were accurately and 
appropriately informed of the current project status. 

 Developed post-implementation processes to ensure client satisfaction. 
Project Experience John has designed and implemented software for Disney Worldwide, ESPN, Suncor 

Energy, GE Energy, and many other Fortune 500 organizations. The duration of 
these have varied from 6 months to 2 years. These have all involved extensive client 
and stakeholder communication. Recent projects include: 
 

Start Date: June 2008 End Date: April 2012 

Client/Project: Pedernalus Electric 

Employer: AtTask 

Title/Percentage of time: Senior Solutions Architect/Variable (20% - 100%) 

Description: IT PPM and helpdesk solution; interfacing with SAP and JIRA. 

 

Start Date: February 2008 End Date: April 2012 

Client/Project: Suncor Energy 

Employer: AtTask 

Title/Percentage of time: Senior Solutions Architect/Variable (20% - 100%) 

Description: Turnaround PPM plan-to-plan tool interfacing with SAP; pipeline 
scheduler and transporter. 

 

Start Date: July 2011 End Date: April 2012 

Client/Project: City of Chicago - Office of Emergency Management and 
Communications 

Employer: AtTask 

Title/Percentage of time: Senior Solutions Architect/Variable (20% - 100%) 

Description: PPM Tool used to track grant-funded projects and payouts. 
 

Education Master of Business Administration, Utah State University (2007) 
Bachelor of Science - Computer Information Systems, Dixie State College (2006) 

 
Resource Name Fred Tillman 

Resource Title Technical Lead 

Skills/Experience  13 years experience managing, developing, and supporting commercial 
SaaS-based e-commerce and eProcurement products. These products 
were built using a multi-tier software architecture, supported thousands 
of users, and were accessed via the World Wide Web (GUI and web 
services). 

 Direct the efforts of software engineering, product management, and IT 
employees in development and support of a SaaS eProcurement product 
serving 1000 government agencies and 700,000 suppliers. 

 Led the full software development lifecycle (SDLC) and launch of nine 
commercial software products (SaaS and Client/Server) for sale to the 
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government, manufactured equipment, and healthcare markets. 
 Participated in the M&A activities associated with five successful 

corporate acquisitions. Retained 100% of desired engineering employees 
throughout all acquisitions. 

 Recruited, managed, and mentored staffs of up to 118 engineers, 
including off-shore resources. 

 2 years experience implementing BidSync’s eProcure, Builder, Links PLUS, 
and ProcurePointe solutions. 20+ years experience in developing and 
implementing large commercial enterprise systems in government, 
manufactured equipment, and healthcare markets. 

 Had operational responsibility for producing data conversions and 
updates for 70 manufacturer catalogs which resulted in 400 data updates 
per year servicing 73,000 web and CD catalog subscriptions. 

Project Experience  

Start Date: January 2012 End Date: June 2012 

Client/Project: City of Hartford, CT 

Employer: BidSync 

Title: Vice President of Research and Development 

Description: Led development team tasked to provide required configurations and 
customizations unique to the solution provided to the City of Hartford. 

 

Start Date: June 2010 End Date: Current 

Client/Project: State of California/Procurement Portal 

Employer: BidSync 

Title: Vice President of Research and Development 

Description: Manage development and implementation teams tasked to maintain 
and improve the BidSync solution delivered to the State of California. Typical 
tasks include: 
 Implementation of customizations and features; 
 Performance improvements; 
 Requirements gathering; 
 Maintenance of system interfaces. 

 

Start Date: August 2007 End Date: May 2010 

Client/Project: Honeywell and USAF / Air Force Satellite Command & Control 
Network 

Employer: L3 Communications 

Title: Program Manager 

Description: Managed development and implementation teams tasked to deliver 
Honeywell solutions to AFSCN. Led requirements gathering and discovery efforts, 
and ensured that development and implementation efforts remained within the 
defined scope. 

 

Education MBA, Management/Finance, Texas Christian University (1987-1990) 
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BS, Computer Science, Oklahoma State University (1980–1984) 
 

Resource Name Marc Buchanan 

Resource Title Lead Trainer 

Skills/Experience  Created and maintained training materials and user guides. 
 Edited and converted documents into electronic HTML forms for vendor 

use within the eProcurement platform. 
 Wrote and edited a monthly training newsletter distributed to all client 

agencies. 
 Created client surveys to gauge the effectiveness of training materials; 

used feedback to improve training programs and materials. 
 Conduct daily Internet training sessions teaching government agencies to 

use procurement software. 
 Formal training provide to more than 30 customer accounts. 
 Answered questions and resolved concerns posed by users of the 

software. 
 Provided more than 1,000 eProcurement platform demos, presentations, 

and training sessions (in-person and remote) to clients and prospective 
clients. 

 Since obtaining a B.A. in Communications in 2005, Marc has worked in 
the fields of marketing, public relations, and communications. Currently, 
Marc demonstrates organizational skills by fulfilling responsibilities at 
BidSync as well as providing prep sports content for The Salt Lake 
Tribune. 

Project Experience  

Start Date: March 2008 End Date: January 2009  

Client/Project: California Department of General Services 

Employer: BidSync 

Title: Sales Engineer 

Description: Created users for 300 state departments and provided twice daily 
webinar trainings for state users. 

 

Start Date: July 2011 End Date: January 2012 

Client/Project: State of Louisiana agencies 

Employer: BidSync 

Title: Sales Engineer 

Description: In July 2011, the State of Louisiana required all cities with a 
population over 10,000 and all parishes with a population over 25,000 to use 
eProcurement. I was solely tasked with adding agencies to BidSync’s existing 
Louisiana agencies. This included initial outreach, full implementation, training, 
and managing contracts. 

 

Start Date: March 2012 End Date: March 2012 
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Client/Project: Superior Court of California, County of Riverside 

Employer: BidSync 

Title: Sales Engineer 

Description: My most recent implementation. I set permissions, created users, 
converted standard documents, and trained users. 

 

Education Bachelor of Arts, Communications/Public Relations, Brigham Young University (2005) 
 

Resource Name Shannon McCaul 

Resource Title Configuration Lead 

Skills/Experience  More than seven years of business, technical, administration, and support 
experience related to the proposed eProcurement solution. 

 More than four years of product support/troubleshooting experience 
related to the proposed solution. This entailed receiving customer 
requirements and translating them to technical specifications for the 
development team. 

 7+ years experience in the web-based procurement arena. Managed 
agency interactions and support throughout the implementation process 
which included: 

 Gathering of data elements 
 Configuration of agency account 
 Agency training and roll-out 
 Agency relations (post-implementation support) 
 Support in training sessions, training agency on all aspects of the 

agency’s bidding procedures, bidding documents, and terms 
 Documented configuration and training gaps during implementation and 

post-implementation. 
 Collaborated with clients to create remediation plans to address gaps. 
 Educated clients on acceptable use of the platform in line with local and 

national procurement statutes and best practices. 
 Created resolution paths and processes to ensure quick processing of 

client questions, issues, and needs. 
 7+ years experience implementing, configuring, and supporting BidSync’s 

web-based procurement platform. 
Project Experience  

Start Date: August 2008 End Date: Go Live - March 
2009 (Support is ongoing) 

Client/Project: State of California / eProcurement Portal 

Employer: BidSync 

Title: Configuration Engineer 

Description: Managed the eProcurement portal configuration effort. Identified 
training needs and provided training to individuals and user groups. Continues to 
provide post-implementation support. 
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Start Date: December 2009 End Date: Go-Live - January 
2010 (Support is ongoing) 

Client/Project: Maricopa County (AZ) / eProcurement Portal 

Employer: BidSync 

Title: Configuration Engineer 

Description: Managed the eProcurement portal configuration/implementation 
effort. Identified training needs and provided training to individuals and user 
groups. Continues to provide post-implementation support. 

 

Start Date: January 2006 End Date: Go-Live March 
2006 (Support is ongoing) 

Client/Project: State of Utah / eProcurement Portal 

Employer: BidSync 

Title: Configuration Engineer and Support Manager 

Description: Managed the eProcurement portal configuration/implementation 
effort. Identified training needs and provided training to individuals and user 
groups. Created the training plan and provided support to various State agencies 
to encourage adoption and efficient use of the platform. 

 

Education BSBA, Concentrated Project Management, Colorado Technical University 
 

Support Staff Overview 
In addition to the Key Personnel described previously, the BidSync team and our partners have 
additional staff and resources available to assist in the effort. These individuals may be involved directly 
in the project, or will provide leadership, strategic guidance, or subject matter expertise throughout 
various phases of the project. A brief introduction to a few of these individuals is provided below. 

The following list is a summary of key personnel and their responsibilities at BidSync: 

 Jon Moody, Vice President of Procurement Sales: Mr. Moody graduated from the University of Texas 
at Arlington with a B.A. degree in Interdisciplinary Studies (Business/Mathematics). Mr. Moody 
recently joined BidSync from Microsoft where he managed the Southeast Sales District. Mr. Moody 
has over 18 years of sales/sales management experience with various large and small companies 
selling ERP and eProcurement solutions. 

 Chad Blanchard, Director of Customer Solutions: Mr. Blanchard has more than 18 years of 
operational and contact center experience within the technology industry. He holds a B.A. in 
Communications from the University of Utah with an emphasis in Business Management and Process 
Improvement. Operational responsibilities at BidSync include customer support, implementation, 
and training. Before joining BidSync, Mr. Blanchard worked for eBay as Manager of Customer 
Support Operations. 

 Earl Stevens, East Region Account Executive: Mr. Stevens has more than 16 years of sales and 
marketing experience in software and technology. He has spent time with Fortune 500 companies 
such as IBM and Avnet, as well a number of small technology start-ups and consulting firms. Mr. 
Stevens attended UNLV where he earned an MBA and a bachelor’s degree in Marketing. 
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PROPOSED SYSTEM FUNCTIONALITY/APPROACH TO PROVIDING THE SERVICES 
10. Describe each component of the proposed Solution. Include the functionality of each module and 
how the individual modules interface. Include also a description of the tools to be used with the proposed 
Solution. This should include a diagram of the technical components of the proposed Solution and a 
description of where such components are installed. 

Components of the BidSync Solution 
A complete description of the procurement system and its components is contained in Appendix A: 
Procurement System Features. 

Required Tools 
Users and administrators will need the following tools in order to access/use the BidSync system: 

 Desktop or laptop computer with an Internet browser 
 Internet access (56kbps or better) 
 MS Word and Excel applications (or other spreadsheet/word processing application that can process 

.xls and .doc files) 
 Adobe Acrobat Reader (or other application that can view .pdf files) 

No additional software, hardware, plug-ins, or other tools are required. 

BidSync eProcure Process Flow Diagram 
Following is a high-level process diagram that illustrates the functions and activities that may be 
performed on the BidSync platform. A description of the individual components and capabilities can be 
found in Appendix A: Procurement System Features. 
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eProcure Technical Environment 
The following diagram provides a high-level summary of the technical components of the BidSync 
solution. More detailed information can be found in BidSync’s responses to Sections 2.6-2.10. 
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DESIRED SOLUTION FUNCTIONALITY (SECTION 2.3) 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Desired Solution Functionality 

1. Solution has the ability to be 
configured to retain a repository of 
solicitation templates, clauses, 
contract terms and conditions, and 
other predefined parameters such as 
but not limited to Local Preference, 
User Access Program, Inspector 
General, and Small Business Contract 
measures. 

Y The BidSync solution can store condition 
documents, contract clauses, vendor 
certification forms, and other standard 
documents. These can be used to quickly 
create a bid or to manage the agency’s 
vendor database. 

2. Solution is based on pre-defined 
user roles and permissions, Solution 
can provide PM staff the ability to 
update, delete, modify, and change 
the contents of this repository as 
needed without any Solution 
modification or support from the 
vendor. 

Y BidSync can be configured to allow agency-
defined roles and permissions. These 
permissions can easily be updated by an 
agency administrator. 

3. Solution allows staff to create 
solicitations through an automated 
system using pre-defined templates 
from the repository. 

Y All bids in the BidSync solution are part of a 
library that an agency can use to create new 
bids. At any point in the lifetime of a bid 
(held, public, pre-award, and history), that bid 
can be used as a template to create new bids. 
The original data is preserved intact, including 
attachments and documents. 
Furthermore, all ended bids from other 
agencies can be used as templates by any 
other agency. Again, the original bid is 
preserved intact. 

4. Solution converts final solicitation 
document to a non-editable file 
such as .PDF for view and 
download prior to releasing it to 
vendors. 

Y The BidSync solution automatically converts 
all attachments to PDF format to facilitate and 
enhance the vendor experience. Both the 
original and PDF versions are available for 
vendor selection and download. 
Vendors can also generate a bid packet, 
which consolidates all the bid related 
information (documents, attachments, and 
line items) into a PDF document. Once the bid 
packet has been generated by the user, it can 
be saved, printed, and emailed. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

5. Solution allows advertisement of 
solicitations using County’s registered 
and enrolled vendors list. 

Y The BidSync solution provides multiple ways 
for bids to be advertised to potential vendors: 
 Vendors can register in the BidSync solution 

and be automatically notified of solicitations 
matching their region and classification 
code selections. 

 If the agency’s account has been 
configured to notify vendors based on 
delivery locations per line item, the solution 
will notify vendors accordingly. As a default, 
the solution will notify vendors from their 
selection of regions and classification codes. 

 Vendors will be notified when they are 
specifically chosen by an agency to 
participate in a bid. 

 Solicitations can be advertised on any 
public website that vendors can freely view 
and respond to. 

In addition to using the County’s registered 
and enrolled vendor list, BidSync’s existing 
database of over 700,000 vendors increases 
the overall bidding competition of each 
solicitation and drives down procurement 
costs. 

6. Solution should allow users to 
create various types of bids from 
scratch by picking and choosing 
various options from the repository. 

Y Bid creation in the BidSync solution is a 
simple two-screen process where users select 
from a menu of options that include both 
standard bid types and custom-created bid 
types. Bid types can be configured to meet 
the County’s needs. 
 Each agency also has access to an internal 
repository of public solicitations of various bid 
types to be used as templates for expedited 
solicitation creation and content. 

7. Solution should generate the final 
version of the bid document 
according to the format mandated by 
Miami-Dade County for each specific 
bid type; such as, but not limited to, 
Request for Proposals, Invitation to 
Bid, and Request for Quote. 

Y The BidSync solution can be configured to 
generate final bid documents per a type-
specific format mandated by Miami-Dade 
County. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

8. Solution should have a method of 
categorizing and sequentially 
numbering the solicitations issued. 

Y The BidSync solution automatically assigns 
sequential identifiers to each solicitation as it 
is created. The solution can accommodate the 
County’s existing numbering sequence and, if 
desired, synchronized with existing legacy 
systems. 

9. Solution should allow uploading and 
merging of drawings, pictures, maps 
etc. into the final bid document and 
allow for additional documents to be 
attached and stored with a specific 
solicitation. 

Y The BidSync solution allows an agency to 
upload any type of attachment (i.e., Word 
docs, CAD files, spreadsheet files, PDF files, 
etc.). There is no limit to the number of 
attachments an agency may upload. 
All attachments are automatically converted 
to PDF format to facilitate and enhance 
vendor participation. Both the original and 
PDF versions are available for vendor 
selection and download. Attachments are 
automatically scanned using a virus scanner. 
Only virus-free documents are accepted. 

10. Solution should allow printing of 
final solicitation document and allow 
for export by PM staff (i.e., 
Microsoft Word or .PDF). 

Y The final solicitation packet, which 
consolidates all the bid related information 
(documents, attachments, and line items) into 
a PDF document, can be saved, printed, and 
emailed. 

11. Solution should send automatic 
notifications via email to staff when a 
document is routed for review and/or 
approval. A reminder should be sent 
to staff if no action was taken by the 
target audience within three days. 

Y The BidSync solution provides a 
comprehensive and customizable workflow 
solution for document approval and review. 
Once a document is ready for review and 
approval, the solution sends an email 
informing the appropriate approver that a bid, 
quote, proposal, etc., is ready to review. The 
approver has the ability to edit, approve, or 
deny the bid. Agencies can control which 
users have the permission to release bids to 
the Internet and those who do not. 
Workflow is displayed on the bid page where 
each approval is time-stamped and users can 
view each individual who has approved the 
solicitation, or who is next in the flow. 
If a document sits in an approver’s inbox for 
more than two business days without the 
approver reviewing it, the solution will send a 
reminder email to the approver. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

12. User within the Solicitation should 
have the ability to add more vendor 
email addresses at the time of 
advertisement in addition to those 
vendors under the commodities 
selected. 

Y Vendors chosen by an agency to participate in 
a bid are immediately notified when the bid is 
released to the public. Notifications can also 
be sent in a batch; the agency controls which 
vendors will receive the bid notification. 
Preferences can be set up to: 
 Select specific vendors for bid notification. 
 Select to have all vendors notified of the bid 

opportunity. 
 Control which vendors receive notifications 

and which vendors do not on a per bid 
basis. 

 Send notifications to vendors in real-time or 
as batches. 

13. Addendum notifications should be 
sent to all vendors who downloaded 
the original bid automatically by the 
Solution and keep track of all vendors 
who have downloaded the solicitation 
and any associated addendums. 

Y The BidSync solution automatically notifies 
vendors who downloaded the original 
solicitation by email or fax (supplier 
preference) when an addendum is issued. 
Vendors must view and acknowledge all 
addendums before they are allowed to submit 
an offer. 

14. Solution allows users to send 
questions through the Solution during 
the pre-proposal question and answer 
(only) of a solicitation. 

Y The BidSync solution provides a question and 
answer section specific to each solicitation. 
Vendors have the ability to ask any question 
of the agency. The question may be related to 
the solicitation as a whole or related to a 
particular item on the solicitation. Questions 
can be asked until the questions and answers 
deadline, which is defined by the agency upon 
bid creation. The agency has until the 
solicitation end to answer the questions. 

15. Solution notifies the appropriate PM 
staff and COB when questions are 
posted by vendors in response to the 
solicitation issued. 

Y The BidSync solution will automatically notify 
PM staff, COB, and other authorized users via 
email when a vendor question is posted. 
Vendors will be notified when an agency user 
posts an answer to the question. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

16. Solution should have the ability to 
delegate workload from one staff to 
another with proper notification 
messages routed to the staff. 

Y Users may delegate their approval 
responsibilities to other users at any time. 
This delegation can be done temporarily or 
permanently. If the delegation is temporary, 
at the specified date, the solution will 
automatically end the delegation. 
Users can retract their delegation at any time. 

17. Solution provides vendors the ability 
to submit questions pertaining to the 
solicitation issued. 

Y The BidSync solution provides a question and 
answer section specific to each solicitation. 
Vendors have the ability to ask any question 
of the agency. The question may be related to 
the solicitation as a whole or related to a 
particular item on the solicitation. Questions 
can be asked until the questions and answers 
deadline, which is defined by the agency upon 
bid creation. The agency has until the 
solicitation end to answer the questions. 

18. Solution provides PM staff the ability 
to directly respond to questions 
posted by vendors in response to the 
solicitation and is visible to all 
prospective Bidders without disclosing 
the vendor names within the Solution. 

Y All questions asked and answered are posted 
within the solution and are visible to 
suppliers. Neither the suppliers nor County 
users can see the identity of the suppliers. PM 
staff or other County users have the ability to 
answer questions directly via the solution, and 
vendors will receive email notification when 
answers are posted. 

19. Solution should make all currently 
open solicitations available to all 
vendors and be searchable by name, 
project number, and/or commodity. 

Y The BidSync solution makes all open 
solicitations available to all vendors. Vendors 
will have the ability to search for solicitations 
via the following methods: 
 By visiting the “Open Bids” page on the 

County’s website and utilizing the 
embedded search capability (iFrame HTML 
code provided by BidSync). 

 By logging into their BidSync account and 
utilizing the search tools within the system. 

20. Solution provides all parties with 
status of the bid (open, closed, under 
evaluation, awarded etc.) 

Y Users on both the County and supplier sides 
have the ability to view the status of 
solicitation events. Upon logging into the 
BidSync solution, the first screen all users see 
is a dashboard listing the status of relevant 
solicitations. 
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(Y, N, P, 
F, C) 

Module/Detailed Explanation 

21. Solution should allow vendors to 
obtain status of their offer 
submissions online, view their vendor 
profile, and search for available 
solicitations. 

Y Suppliers have the ability to manage profiles 
(name, address, contact info, NIGP codes, 
etc.), search for solicitations, configure 
notification preferences, search for 
solicitations, track bids of interest, and view 
the status of submitted offers—all online. 

22. Solution should be able to handle 
Best and Final Offer scenarios based 
on specific criteria that can be 
configured for each solicitation 
issued. 

Y The BidSync solution supports Best and Final 
Offer (BAFO) scenarios. BAFO criteria is 
usually centered around pricing, but 
additional criteria can be accommodated 
(e.g., specifications, brand, delivery/shipping 
terms, delivery date, etc.). 

23. Solution should be able to handle 
multiple step bidding processes when 
applicable. 

Y The BidSync solution supports a full array of 
bid types and steps. For example, the County 
may choose to issue an RFI to identify 
qualified suppliers. They would next issue an 
RFP to qualified suppliers. If desired, the 
County may further pare suppliers through a 
BAFO or reverse auction. 
If the County has set processes for multi-step 
bidding scenarios, BidSync can create 
templates and workflows to support these 
scenarios during implementation. 

24. Solution should have the capability to 
keep the pricing component of vendor 
response separate from other details 
(such as in RFPs). 

Y The BidSync solution has the capability to 
separate pricing from other portions of the 
supplier response. For example, if pricing 
needs to be hidden from certain users (e.g., 
evaluation committee members), the 
administrator would de-select pricing when 
creating a bid evaluation packet. 

25. Solution should have robust 
workflows allowing users to route 
draft documents to desired or 
predefined supervisors for review. 

Y BidSync’s document management function 
allows for a comprehensive and customizable 
workflow solution that allows for draft 
documents to be circulated to key staff and 
predefined supervisors for review and 
approval. 

26. Approval/Rejections of supervisor 
should be captured in the Solution 
with comments, date/time stamp, 
and automatically reroute it back to 
the appropriate PM staff. 

Y Supervisor comments are recorded, date and 
time stamped, and rerouted to specified PM 
staff. 
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(Y, N, P, 
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Module/Detailed Explanation 

27. Advertisement of a bid should only be 
allowed, if required approvals were 
granted. 

Y In the BidSync solution, releasing a 
bid/solicitation involves a password-driven 
approval process. Only authorized users are 
allowed to release a solicitation. For example, 
a junior buyer may have the ability to create a 
solicitation. Once created, the solicitation is 
placed in the “held bids” area until an 
authorized user (i.e., procurement director) 
reviews and releases the solicitation. 
Authorized users receive email notices when 
their approval/attention is required. 

28. Advertisement of bids should send 
pre-defined emails to vendors who 
are registered and/or enrolled within 
the identified commodities within a 
solicitation. 

Y Bid advertisements are sent to registered 
suppliers via email or fax (supplier 
preference). County users can invite suppliers 
manually, invite County-registered suppliers 
only, or expose the solicitation to all suppliers 
within the BidSync database who meet the 
criteria defined by the County (NIGP codes, 
region, small business, etc.). 

29. Solution solicits the various projects 
through the Solution and allow for PM 
staff to notify vendors of addendums. 

Y The BidSync solution automatically notifies 
suppliers of projects via email or fax. 
Notifications are sent automatically upon 
release of the solicitation. The same process 
is followed when an addendum is issued. 

30. Solution requires vendors to read and 
acknowledge all addendums issued 
for a solicitation before submitting an 
offer. 

Y The BidSync solution automatically notifies 
suppliers by email or fax (supplier preference) 
when an addendum is issued. Vendors must 
view and acknowledge all addendums before 
they are allowed to submit an offer. 

31. Solution allows for the submission of 
vendors offers to be done through 
the software including the ability to 
attach documents. 

Y Suppliers may submit responses via the 
BidSync solution. Within the response 
process, the supplier may also upload an 
unlimited number of documents in any file 
format. The document upload process is 
similar to that of attaching a document to an 
email message. 
Users also have the ability to leverage web 
forms and standard documents within the 
system. This eliminates paperwork for 
suppliers and ensures that County users 
receive information in a 
consistent/standardized format. 
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Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

32. Submission of vendor offers is locked 
until the due date and time within the 
Solution. 

Y The BidSync solution allows vendors to place 
offers at any time after the solicitation is 
posted. County users will not be able to 
access the suppliers’ responses until the due 
date/time and after an authorized user has 
unsealed/decrypted the solicitation. 
If an addendum is released after a supplier 
submits a response, the solution will send an 
email notification with instructions to 
acknowledge the addendum and adjust the 
response, if necessary. 

33. Solution should have the ability to 
alert PM staff if no vendor offers have 
been received within a configurable 
time period. Staff notification should 
occur prior to the due date/ time so 
that action can be taken to extend 
the date/time. 

Y Messaging can be configured within the 
BidSync solution to alert PM staff if no vendor 
offers have been received within a specified 
time period. If a solicitation needs to be 
extended, an addendum will be issued and 
suppliers will be notified automatically upon 
release of the amendment. 

34. Solution has the ability to track the 
time, date, and vendor name for all 
offers received in response to a 
solicitation creating a log that is 
visible to all PM staff at any time. 

Y PM staff (and/or other authorized users) will 
have the ability to track suppliers who have 
(a) viewed the solicitation, and (b) have 
submitted an offer. Offers are date and time 
stamped. The screenshot below provides a 
simple example. 

 
35. Solution sends out an automated 

email for the solicitation on the due 
date and time to the appropriate PM 
staff and COB, advising of the 
number of offers received including 
the vendor names. 

Y The BidSync solution provides workflow, 
messaging, and reporting capabilities to 
deliver the described report. Administrators 
will have the ability to modify messaging 
routines, roles, and groups to accommodate 
changes in the business environment. 
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(Y, N, P, 
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Module/Detailed Explanation 

36. Solution has the capability of 
automatically generating the details 
of each received offer including at a 
minimum, the Solicitation Number, 
Vendor Name, FEIN, Offer submission 
Date, Pricing, and all other relevant 
information pertaining to the 
Solicitation. 

Y The BidSync solution provides the ability to 
create the described report. During 
implementation, BidSync typically creates a 
number of static reports needed by an agency 
that can be downloaded with one click (see 
screenshot below). 
Users will also have the ability to create 
custom, ad hoc reports. 

 
37. Solution is fully configurable based on 

user role based permissions and has 
the capability to define workflow 
approval paths based on various 
criteria. 

Y The BidSync solution provides the ability for 
authorized users to create/manage roles and 
workflows within the system. 
The solution also offers the ability for users to 
delegate their responsibilities to other users 
while absent from work. 

38. Based on specific user permissions, 
PM staff should be the owner and be 
allowed to analyze solicitations in 
detail (only after the Due Date). 

Y Only users with specific  permissions can 
unseal and decrypt vendor responses in order 
to analyze solicitation contents. Decryption is 
permitted only once the due date is reached. 
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39. Solution should be configurable to 
allow for solicitation results to be 
updated with specific Miami- Dade 
County preferences such as Local 
Preference, Small Business 
Enterprise, Disadvantaged Business 
Enterprise, or any other type of 
contract measure such as a set-aside, 
subcontractor goal percentage, etc. 

Y The BidSync solution supports certifications, 
premiums, preferences, set-asides, and other 
supplier classifications and incentives. 
Authorized users will have the ability to define 
the classifications and metrics (e.g., 5% bid 
preference for veteran-owned business) 
within the solution, and those classifications 
are applied within the bid tabulation. 
Within the solution, users also have the ability 
to search for vendors meeting specific 
classifications and invite them to participate. 
Finally, users also have the ability to manage 
the classifications themselves and track 
supplier eligibility. 

40. Solution locks the solicitation and is 
no longer editable after posting. 

Y After posting, the solicitation is locked, and no 
additional changes can be made without 
creating an addendum. If a change 
(addendum) is needed, that addendum must 
be approved by an authorized user before it 
will be released. Suppliers will be notified of 
the addendum by the solution, and users will 
be required to view the addendum before 
placing an offer. 

41. Solution should have override 
capability based on security profile of 
users for certain aspects. 

Y Users with full administration rights will have 
override capabilities throughout the system. 
Limited override capabilities can also be 
configured for various users and user groups. 
As mentioned previously, all activities are 
logged and time-stamped to ensure 
accountability and transparency in the 
procurement process. 

42. Solution captures all edits/changes 
after advertisement and provides an 
audit trail for all actions conducted 
within the Solution per solicitation. 

Y Edits and changes, on both the user and 
supplier side, are captured, date/time 
stamped, and logged within the system. 
These logs are available for viewing or export. 
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Module/Detailed Explanation 

43. Solution is capable of interfacing with 
existing PM databases to allow for the 
exchange of vendor information. 

Y Information exchange can be accomplished in 
two ways: 
 Flat file exchanges: users have the ability to 

extract data into a flat-file format (e.g., 
.CSV or .XLS) that can be ingested by the 
PM database, and vice versa. 

 Batch or real-time exchange routines can 
be developed to exchange and synchronize 
data. 

44. Solution should not allow vendor 
offers to be submitted after the due 
date and time.* The County would 
like to understand if the proposed 
Solution has the ability to handle 
exceptions which would part of your 
proposal submission package. 

Y Vendors do not have the ability to submit a 
response after the bid due date. However, 
after the solicitation closes, the agency can 
add a vendor offer to the tabulation for 
consideration in overall results. 

45. Solution should generate a report of 
received bids with vendor details at 
the due date. 

Y Users can create a “Bidder Response Activity 
Report” that provides basic details on 
suppliers who have submitted responses (see 
screenshot below). Users can also create a 
bidder activity report that summarizes the 
number of bids received and basic pricing 
information. Finally, a detailed tabulation 
report can be generated (see screenshot in 
response #54 below). 

 
46. Solution should allow staff with 

proper security, to access received 
bids only after the due date. 

Y Bid responses are stored in a digital lockbox 
until an authorized users “unseals” the bid 
after the due date. The lockbox (and 
unsealing/decrypting process) is not 
accessible until after the bid due date. 

47. Solution should allow the vendor to 
withdraw, or submit an updated copy 
of its bid until the due date. 

Y Suppliers have the ability to modify, add, or 
withdraw documents, pricing information, and 
other response components up to the bid due 
date/time. All supplier activities and response 
modifications are logged within the system. 
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48. Solution does not allow a vendor to 
see other vendor’s offer or pricing 
information unless conducting a 
reverse auction. 

Y Suppliers do not have visibility into pricing, 
documentation, or other information provided 
by competing suppliers. During reverse 
auction events, suppliers can see competing 
pricing, but supplier names are not visible to 
either the agency or other suppliers to 
preserve the integrity of the procurement 
process. 

49. Solution prevents users from having 
access to the vendor offers submitted 
until the expiration of the due date 
and time. 

Y Offers received from suppliers are placed in a 
digital lockbox until an authorized user opens 
or “unseals” the bid. The bid opening process 
involves a decryption process that cannot be 
reversed. When a bid is decrypted, it is 
date/time stamped and logged to preserve 
integrity of the purchasing process. 

50. Solution should display, per 
solicitation, the bidders list of all 
offers received. 

Y The BidSync solution displays a summary of 
all bids received from suppliers. These include 
full responses (all line items), partial 
responses (some line items), and if desired, 
no bid responses. 

51. Solution should automatically 
tabulate, calculate, and sequentially 
order the vendor offers received in 
response to a solicitation. 

Y The BidSync solution automatically tabulates 
pricing information and ranks vendors or line 
items (user preference) by lowest price. 
Calculations (e.g., price x quantity) and 
summaries (e.g., total price) are also 
provided. See the screenshot in the response 
to #54 below. 

52. Solution can present the result of 
proposed Bids in clear format and be 
exportable to Microsoft Excel. 

Y Bid results can be exported in MS Excel 
format. Pricing information can be exported 
by clicking an “Export to Excel” button within 
the “To Be Awarded” section of the solution. 
Additional information can be exported by 
creating an ad hoc extract within the 
solution’s Reports utility. 

53. Solution can analyze complex 
price/cost and grouping criteria. 

Y The BidSync solution supports grouping 
criteria such as “lots”. Lots are defined by the 
user during the solicitation creation process, 
and pricing can be analyzed at the lot (group) 
level or by component of the lot. In addition, 
several varieties of price can be analyzed. 
BidSync supports unit/lot pricing, negative 
price (used for trade-in/salvage scenarios), 
and % discount. 
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54. Solution can rank bidders based on 
proposed prices using published price 
criteria of the solicitation. 

Y Users can rank by pricing at the supplier level 
(i.e., lowest overall bid) or at the line-item 
level (lowest cost per line item). Bidders 
providing partial bids (e.g., only bid on certain 
line items) can also be evaluated. The 
screenshot below provides a basic example of 
a supplier/price ranking. 

 
55. Solution provides users with the 

ability to analyze the vendor offers 
and produce charts, graphs, or other 
statistical display of all offers received 
and pricing. 

Y The BidSync solution provides an RFP 
evaluation module that provides users with 
the ability to quickly summarize and analyze 
offers. Users can create and analyze award 
scenarios—by line item or by supplier—and 
can export tabulation data into Excel. 
Within the solution, users have the ability to 
create ad hoc reports and have access to a 
variety of graphical tools and output options. 

56. Upon completion of evaluation, the 
Solution should be able to make 
awarded contracts and associated bid 
documents available to all. 

Y All information related to awarded contracts 
can be made available to the general public. 
This can be done via a consolidated bid 
packet (typically a .pdf document) that can be 
distributed to interested parties via web link 
(e.g., posting it on the County’s “awarded 
contracts” section) or directly via email. Some 
agencies have chosen to create dedicated 
“Public Contract Visibility” websites where 
contracts and supporting documentation are 
posted. 
BidSync will work with the County to define 
specific needs and configure the system to 
post award information/documents 
appropriately. 
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57. The solution should allow County to 
advertise up to 500 solicitations each 
year. 

Y The proposed software subscription licensing 
provides Miami-Dade County with unlimited 
annual solicitations. 

58. The solution should allow at least 70 
users to be able to advertise 
solicitations. 

Y The proposed software subscription licensing 
is sufficient for 70 users. In addition, the 
BidSync solution currently handles accounts 
with several thousand users, with no 
degradation in response time or transaction 
performance. 

59. The data created in the solution or 
imported into the solution from 
County’s system of records will be 
the property of the County and 
the awarded proposer will have no 
right to use, share, or distribute 
this data without formal written 
approval of the County. This includes 
vendor and commodity details loaded 
into the solution from ADPICS and 
BTS. 

Y BidSync agrees that Miami-Dade County data 
residing within the proposed solution is the 
property of the County. 
BidSync will abide by the data security/data 
distribution policies defined by the County, 
and it is assumed that these specific 
requirements will be provided in writing, and 
that a formal agreement will be executed. 
Notwithstanding the foregoing, Miami-Dade 
County grants to BidSync a non-exclusive, 
worldwide, irrevocable, perpetual, royalty-free 
license to use and exploit any vendor list or 
vendor contact information, whether or not 
such information is provided in combination 
with Customer Data, that is provided by 
Customer or uploaded to the Software 
Services on behalf of Customer, and such 
information shall not be deemed Confidential 
Information. 
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REQUIRED TECHNICAL SOLUTION FUNCTIONALITIES (SECTION 2.4) 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Required Technical Solution Functionality 

1. Solution has the ability to establish 
unique usernames and passwords for 
all authorized users. 

Y BidSync allows for agency-customizable user 
names and passwords. For security purposes, 
passwords expire after a certain period of 
time, as specified by the agency. BidSync 
allows for the notification of users suggesting 
that they should change their password. This 
notification is sent after a customizable 
number of days since the user last changed 
their password. Once the password expires, 
users will be forced to change their password 
at login. 
In the event there are five consecutive 
unsuccessful login attempts for a given user 
name within a period of seven minutes, that 
user name is locked for 10 minutes before 
another login attempt for that user name can 
be tried. 
Users are automatically logged out of the 
system when they close their browser 
window. Also, after 12 hours of account 
inactivity, their session will also expire. The 
amount of time before auto logout is 
customizable. 

2. User profiles should be configurable 
based on roles, rights, and 
permissions allowing varying levels of 
access. 

Y The BidSync solution enforces stringent user 
access to information using configurable 
security roles and permissions supported by 
password authentication. Users have access 
to data, reports, functions, etc. for which they 
have been granted appropriate permissions. 
All system access is stored for audit and 
tracking purposes. 

3. Solution includes the owner of the 
solicitation in all system generated 
alerts and communications. 

Y The BidSync solution notifies the owner of a 
solicitation of all system-generated alerts and 
communications regarding the solicitation. 
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4. Solution prevents users from viewing 
and receiving received bids until the 
due date. 

Y Sealed bids remain encrypted in the system 
until the soliciting agency takes explicit steps 
to open the bid. Only users with specific 
privileges are allowed to decrypt sealed bids. 
If requested, the system will automatically 
notify vendors when the bid is decrypted. 
Vendors may also check the system to 
determine if a bid has been decrypted. 

5. Solution will automatically copy the 
COB on all automated alerts and 
communications issued. 

Y The BidSync solution automatically notifies 
the Clerk of the Board of all system-generated 
alerts and communications. 

6. Solution can create tally sheets and 
perform calculations. 

Y After a solicitation closes in the BidSync 
solution, vendor responses are tabulated and 
displayed to the agency with low bids listed 
first. BidSync automatically calculates unit 
price and total price and tabulation 
information that can be exported into an 
Excel format. 
In addition to the automatic tabulation, 
BidSync offers an evaluation tool. In this tool 
a user can select custom criteria that a vendor 
will be weighted on, allowing committee 
members to electronically evaluate a vendor 
response. The solution calculates the scores 
so this information can be used in the bid 
award process. 

7. Solution captures all metrics 
associated with solicitation 
development, advertisement, and bid 
receipt phases. 

Y All information regarding solicitation 
development, advertisement, and bid receipt 
is tracked and provided in a report that an 
agency user can view at any time. 

8. Solution should have the capability to 
allow open pool contracts to 
continuously accept offers. 

Y The BidSync solution allows open pool 
contracts to continuously accept offers. 

9. Solution should be redundantly 
backed up. Proposers are to provide 
information on the firm’s co-location 
strategy and disaster recovery and 
fully detail current procedures within 
the Proposal Submission Package. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
Continuous data protection mechanisms are 
used to permit immediate replication of Oracle 
database data, documents, logs, and 
configuration data in the case of a critical 
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event. 
The facilities are PCI certified and SAS70 type 
II certified. Preventative controls include UPS, 
generators, HVAC, and multiple ISP 
connections; redundant server, network, 
database and SAN components; and 
24x7x365 monitoring, change control, 
security, and data protection. The facilities 
have multiple Tier 1, 10GB Internet data 
connections, which provide multiple gigabits 
of bandwidth to customers. 
BidSync’s disaster recovery scope includes the 
recovery of critical systems (i.e., systems that 
provide software services to customers) in the 
event of a full or partial data center outage. 
The plan includes the ability to recover critical 
systems in a working state within a short 
window of time with critical functions online 
and processing customer requests. 
The execution of the BidSync disaster 
recovery plan can occur within moments of a 
disaster declaration. Internal and external 
communications are broadcast in the event of 
a full disaster. The plan is tested annually; 
improvements to the plan are documented 
and implemented. 
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USER LOOK AND FEEL (SECTION 2.5) 
The proposed Solution is expected to be user-friendly, easy to use, and have menu driven capabilities. 
The Solution should have a separate dashboard for both the PM staff and vendors who bid on 
solicitations. The web-based dashboard should be configurable and at a minimum allow vendors to be 
able to view the key features such as Solicitation Number, Title, Due Date, Status, Questions & Answers, 
and the Number of Bids Received. The dashboard should allow PM staff to see the details of all 
solicitations issued by the System such as Solicitation Number, Title, Due Date, Status, Questions & 
Answers, and the Number of Bids Received, directly from the main dashboard screen. The Solution 
should allow Staff to drill down into further details of the solicitation as appropriate based on user 
security profile to edit solicitations, and generate reports. It is desired that the dashboard be 
customizable for management view to display only the summary of activities performed in the Solution. 

The BidSync Solution’s User Interface 
The BidSync solution was designed with the busy procurement professional in mind. Over the past 13 
years, we have refined our user interface to ensure that procurement personnel are able to quickly and 
efficiently manage all aspects of the sourcing and procurement process within a familiar browser-based 
environment. 

The following narrative provides a high level view of common activities performed in the BidSync 
solution. 

BidSync Day-in-the-Life Narrative 

Screenshot Explanation 

 

BidSync Home Screen 
Upon login, users are 
provided with a summary 
of activities that are 
relevant to them. This 
screen is configured to 
meet the individual 
needs/roles of the user. 
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Search Tab 
A procurement specialist 
wishes to create a bid for 
floor replacement goods 
and services. She would 
first consult the search 
tab to see if there are any 
current or past bids for 
similar projects. If a 
similar bid is found, she 
can copy the bid and 
make any changes 
necessary to update (e.g., 
documents, dates, 
delivery/work locations, 
etc.). 

 

Bid Creation Screen - 
First Page 
The procurement 
specialist is unable to find 
any current/past bids that 
resemble her current 
need. She clicks “Create 
Bid” under the Bids tab, 
selects “RFB” as her bid 
type, and verifies that this 
is a construction-related 
bid. She also enters the 
budgeted amount for the 
project. This figure is 
used for reporting/analytic 
purposes and is not 
shown to suppliers. 
Finally, she chooses to 
have bidders respond 
electronically. She then 
clicks “Next Page”. 
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Bid Creation Screen - 
Second Page (A) 
The procurement 
specialist is taken to the 
second page of bid 
creation where she is able 
to manage bid 
participation and bid 
visibility. She also sets the 
bid duration date and 
time. 

 

Bid Creation Screen - 
Second Page (B) 
The procurement 
specialist then sets the 
date/time for bid Q&A, 
and has the ability to 
schedule pre-bid 
conferences (either 
online, phone/web, or by 
traditional on-site 
conference). 
She then has the ability to 
enter information about 
contract duration and can 
choose to communicate 
expected expenditures 
and bid allowances to 
prospective bidders. She 
also has the ability to 
define bid bond and bid 
security requirements. 
Electronic bid bonds are 
also supported. 
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Bid Creation Screen - 
Second Page (C) 
The specialist then enters 
information about the bid. 
Bid numbers can be 
entered manually or can 
be generated 
automatically per an 
agency’s requirements. 
The bid title and 
comments are entered, 
and the specialist has the 
option of adding 
“additional offer fields” 
which can be defined by 
the user. In this case, the 
specialist is asking bidders 
to provide their 
contractor’s license and 
veteran status. 

 

Bid Creation Screen - 
Second Page (D) 
At this point, the specialist 
is ready to add individual 
line items to the bid. She 
is able to provide a title 
and description for the 
item, as well as delivery 
location(s), quantity, and 
any additional offer fields 
that apply to this line 
item. 
After completing the 
process, the specialist can 
move on to the next line 
item or click “Done” and 
move forward through the 
bid creation process. 
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Bid Creation Screen - 
Second Page (E) 
Once line items have been 
entered, the specialist 
may choose which 
documents should be 
included with the bid. The 
specialist determines the 
appropriate 
documentation and 
uploads bid-specific 
documents and files. 
There is no limit on the 
number of uploaded files. 
Users/administrators can 
also create templates to 
govern standard 
documentation included 
with each bid. 

 

Bid Creation Screen - 
Second Page (F) 
The specialist then 
chooses the appropriate 
classifications for the bid. 
The BidSync solution uses 
NIGP codes, which 
ensures that the bid is 
advertised to 
suppliers/contractors who 
meet those classifications. 
The specialist also has the 
option to manage which 
vendors are notified of 
the opportunity. She can 
make the event public 
(i.e., advertised to all 
interested bidders in 
North America), private 
(e.g., only invited 
suppliers), or regional. 
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Bid Creation Screen - 
Second Page (G) 
Finally, the specialist has 
the opportunity to 
manage how vendors 
contact her. She can 
provide as much or as 
little contact information 
as she prefers. 
The specialist is now able 
to save the bid and it is 
placed in the “Held Bids” 
area for review and 
approval. 

 

Confirmation Screen - 
Successful Bid 
Creation 
This is the message that 
the specialist will see 
upon successfully creating 
a bid. The bid will be held 
in the “Held Bids” area 
until a manager or other 
authorized user releases 
the bid. 

 

Held Bids Screen 
The purchasing manager 
reviews, and if necessary, 
makes changes to a held 
bid. Once she is satisfied 
that the bid is accurate 
and complete, she may 
release the bid. 
Releasing a bid requires 
an authorized user’s 
password. 
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Bid Analysis and 
Award 
After releasing the bid, 
the procurement manager 
returns to the task of 
analyzing responses to a 
recent bid for college 
campus improvements. In 
this screen, she is able to 
see all of the vendors who 
responded, and has 
access to all of the 
documents, pricing, and 
information that they’ve 
provided. 

 

Bid Tabulation 
The procurement 
manager is able to access 
a bid tabulation report 
and drill down on each 
supplier and individual 
component of their 
response (price, 
specifications, timelines, 
alternative bids, etc.). The 
manager is also able to 
view tabulation by line 
item and can perform 
various levels of analysis 
before awarding the bid. 

 

Bid Evaluation 
The manager can create 
multiple award scenarios 
and can export the 
scenarios to Microsoft 
Excel to perform further 
analysis. 
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Bid Award 
The manager can award 
the entire bid to one 
vendor or can award by 
line item. In this example, 
the manager has chosen 
to award by line item and 
is able to make multiple 
awards. 

 

Pre-Award 
Notifications 
The manager can send 
pre-award information 
and documentation to 
suppliers. Pre-award 
notifications can include 
bid tabulations, letters of 
intent, instructions, or 
other information on 
“next steps”. 
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RFP Evaluation Module 
Where formal bid 
evaluation committees or 
processes are needed, the 
BidSync platform provides 
an RFP Evaluation 
Module. This module 
allows users to define 
evaluation criteria (and 
associated weights and/or 
scales), define members 
of the evaluation 
committee, manage 
notifications to and 
responses from the 
evaluation committee, 
and automatically tabulate 
responses from the 
committee. 
All evaluation activities 
are logged, stored, and 
are accessible to satisfy 
transparency 
requirements. 

 

Tools/Reports 
Under the Tools tab, 
users have access to a 
variety of standard 
reports. These are static 
reports that are defined 
during implementation 
and are made available to 
authorized users. 
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Ad Hoc Reports 
Users also have the ability 
to create custom reports 
via an intuitive user 
interface. 

 

Contracts Repository 
Users have the ability to 
create, manage, and 
search for contracts within 
the System. Search 
capabilities include: 
Free text searches 
(title/description, contract 
number) 
Supplier searches 
Contract type 
Department 
Qualifications 
Expiration date 
Classifications/NIGP codes 
Contract status 
(active/archive) 
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Contract Creation 
Users have the ability to 
create contracts within 
the system. Contract 
information, including 
contract number, dates, 
contract value, applicable 
departments, 
classifications, and other 
information is entered. 
Contract items are also 
defined and entered 
within the system. If 
BidSync’s ProcurePointe 
module is used (see 
Appendix B: Optional 
Software), catalogs of 
contracted items can be 
created and made 
available to buyers for 
online purchase 
(requisitions, purchases 
orders, and invoices can 
also be generated and 
processed by 
ProcurePointe). 
Users also have the ability 
to upload supporting 
documentation related to 
contracts. 
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Contract Templates 
Users have the ability to 
create contract templates 
within the system. 
Users may choose from 
existing clauses and 
terms, or may create and 
use new/customized 
clauses. 
If desired, workflow can 
be defined to govern a 
user’s ability to create 
clauses (e.g., legal 
department only). 
If certain clauses are 
required within contracts, 
the templates can be 
configured to include 
those clauses 
automatically. 
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Contract Edits, 
Workflows, and 
Notifications 
Authorized users have the 
ability to modify and 
update contract details. 
Users can also configure 
notifications and 
workflows to govern 
contract milestones, 
expiration dates, etc. 
For example, an 
administrator would like 
to be notified by email 
when a contract is within 
90 days of expiration. The 
user would define this 
within the system, and 
would receive a 
notification when that 
date arrives. 
Contract changes are 
logged and time stamped 
to ensure accountability 
and transparency. 

 

Training Resources 
and Online Help 
Users have access to a 
wide variety of system 
documentation, training 
resources, and videos. 
These are accessible from 
any page on the BidSync 
platform. Help links are 
located on the upper right 
hand side of the screen. 
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The proposed Solution, at a minimum, will provide the following functionality regarding the user look and 
feel. 

(1) PM Staff 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

User Look and Feel: PM Staff 

1. Provide a user dashboard displaying a 
view of all solicitations created in the 
solution. 

Y On the home page of the BidSync solution, a 
dashboard is provided where a user can view 
all solicitations ending within the next 24 
hours. The view can be sorted to include all 
bids, all bids in a certain department, or bids 
created by the user. 

2. Each solicitation should have a field 
clearly identifying the status of the 
solicitation such as Open, Close, 
Pending, Hold, Approved, etc. 
(Vendors should only be able to see 
Open and Close solicitations). 

Y The “Bids” tab in the BidSync solution is 
divided into three sections: Held, Current, and 
To Be Awarded. Visibility rules control what 
bids vendors can view. Workflows can be 
created to govern bids in the Held and To Be 
Awarded sections. 

3. Display of status should be 
configurable allowing PM to display or 
hide certain statuses such as Pending 
or Hold. 

N This functionality is not currently available in 
the BidSync solution. 

4. Allow PM staff to easily view all 
solicitations and categorize them 
according to solicitation type, issue 
date, due date, and Contracting 
Officer name. 

Y PM staff can easily view all solicitations and 
can sort them by department, due date, 
solicitation number, and description. 

5. Identify all pending solicitations 
requiring approval or action from 
management. 

Y All pending solicitations are marked with an 
“approval pending” tag. Approvers will receive 
an email and will have a “To-Do” list 
identifying bids pending their approval on the 
home page. 

6. Display the next approver’s name and 
preferably, allow an option to send a 
reminder to the approver at the click 
of a button. 

Y Workflow is displayed on the bid page where 
each approval is time-stamped and users can 
view each individual who has approved the 
solicitation, or who is next in the flow. 

7. Display the details of workflow 
related to the solicitation, including 
the completed and remaining 
approvals. 

Y Details of workflow are displayed within the 
bid page. An easy-to-understand graph 
highlights who has approved the solicitation 
and who still needs to approve. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

8. The workflow/approval drill down 
should allow staff to view approval 
dates, comments, and approver’s 
name/title. 

Y Workflow details include comments, date, and 
time approved and the approver’s contact 
information. 

9. PM staff should be able to drill down 
from the dashboard to perform all 
desired functions in issuing and 
managing a solicitation. 

Y In the BidSync solution, all functionality is 
available from the Home page. 

10. PM staff should not be able to access 
the administrative features of the 
system from the dashboard 
solicitation. 

Y Administrative features can only be accessed 
by those with the proper permissions and are 
stored in a separate tab from the dashboard. 

11. PM staff should be able to send 
messages to all/specific vendors via 
email from the dashboard in order to 
maintain effortless and effective 
communication. 

N This functionality is not currently available in 
the BidSync solution. 

12 Solution should flag solicitations 
which have acquired all approvals and 
are ready to be released (System 
should alert Contracting Officer / 
Supervisor via email if the solicitation 
is not been released within 24-hours 
after final approval). 

P Solicitations that have received the proper 
approval are marked as “ready” and can be 
auto-released or sent back to the solicitation 
creator for release. 

 

(2) Vendors 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

User Look and Feel: Vendors 

1. Provide a user dashboard displaying 
a current view of all solicitations 
with appropriate details such as 
Solicitation Number, Title, Due Date, 
Status, such as Open, Close, Hold, 
etc. 

Y Vendors can easily sort bids by solicitation 
number, title, issuing agency, and time 
reaming and due date. Vendors can also 
easily view what solicitations they have been 
invited to, solicitations with addendums, and 
offers they have placed on a solicitation all 
from the vendor home page. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

2. Allow vendors to update offers and 
attach documents. 

Y Vendors can update an offer at any time 
before the solicitation closing time. Vendors 
have the ability to attach an unlimited number 
of documents. 

3. Allow vendor to withdraw offers. Y Vendors can withdraw an offer prior to bid 
closing by providing details to the agency as 
to why the offer is being rescinded. 

4. Allow vendors to post questions for 
specific solicitation during the 
Question and Answer period 
(vendors should only be allowed to 
post questions for Open solicitations 
during the Q&A period). 

Y Vendors have the ability to post a question 
during the agency-designated question and 
answer period. When a question is answered, 
all vendors who have asked a question or 
expressed interest in the solicitation will 
receive an email letting them know a question 
has been answered. 

5. Allow vendors to view responses to 
questions submitted by any vendor. 

Y All questions and answers are posted on the 
bid page for viewing by any vendor. 

6. Display the contact information of the 
pertinent Contracting officer 
alongside solicitation details. 

Y Information for the bid contact is displayed 
prominently on the bid page. 

7. Identify solicitations that have been 
extended by flagging them along with 
the due date. 

Y Solicitations that have been extended will be 
identified with a change or addendum icon. 
Vendors will also be notified by email or fax of 
the extension. 

8. It is desired that the system be 
flexible enough to display Evaluation 
results, award details, and associated 
contract documents. 

Y Contract, tabulation, and evaluation 
information can be marked as public view. 

9. Allow vendors to download all 
attachments. 

Y Vendors can download all attachments in the 
original file format, or can choose to 
download a pdf or .zip format. 

10. Allow vendors to link to Miami-
Dade County policies and 
procedures (links to be provided by 
County). 

Y The County can provide vendors with a link to 
policies and procedures. Alternatively, BidSync 
can store policies and procedures in the 
standard document section and alert vendors 
of the policy on a solicitation basis. 
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INTERFACE REQUIREMENTS (SECTION 2.6) 
The Solution should have the capability to: 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Interface Requirements 

1. Consume web services and batch files 
created by the County to extract 
Requisition data from ADPICS. At a 
minimum the data contains following 
fields: 
 Requisition Number 
 Requisition Description 
 Contact Name 
 5-digit Commodity Code 
 3-digit Buyer ID 
 Buyer Name 
 Financial Code 
 Sub-Object Code 
 Requisition Amount 
 Requisition Created Date 
 Requisition Posted Date 
 Requisition Created-by Department 

Y The BidSync solution has the ability to 
consume web services, which allow items to 
be extracted from a requisition and placed 
into a bid. When transferring items from the 
requisition to the bid, the user is allowed to 
select all or a subset of the line items to be 
transferred. 

2. Provide web services and batch 
files to transfer data from the 
Solution to BTS and PA. The web 
service / batch file should include all 
data fields used by Miami-Dade 
County in the solution. 

Y All of BidSync’s current customers rely on 
eProcure to be the system of record for their 
sourcing activities and data. All data created 
by a customer within the BidSync solution is 
maintained for a period of seven years. 
However, BidSync recognizes that customers 
have both a desire and a need to access their 
data for purposes beyond those contained 
with the eProcure system. BidSync does offer 
a Data Export Facility that provides the ability 
for an agency to query and output its data in 
bulk for a specified period of time for archival 
or data migration tasks. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

3. Provide web services / batch files 
with specific data (determined 
during system implementation) to 
transfer data from the Solution to 
BTS/PA, as needed. 

Y All of BidSync’s current customers rely on 
eProcure to be the system of record for their 
sourcing activities and data. All data created 
by a customer within the BidSync solution is 
maintained for a period of seven years. 
However, BidSync recognizes that customers 
have both a desire and a need to access their 
data for purposes beyond those contained 
with the eProcure system. BidSync does offer 
a Data Export Facility that provides the ability 
for an agency to query for and output its data 
in bulk for a specified period of time for 
archival or data migration tasks. 

4. Extract Vendor and Commodity 
information from ADPICS/BTS, either 
via a web service, batch file, or such 
other means that is acceptable to the 
County. 

Y The BidSync solution has the ability to import 
vendors in bulk from an external system via a 
batch file. The solution also has a very robust 
web browser interface that allows vendors to 
self register and specify their commodity 
(NIGP) codes. NIGP codes are used in the 
solution for matching vendors to bid 
opportunities and notifying the vendors via 
text, email, and fax . NIGP codes are also 
used within the solution for searching and 
reporting purposes. 
BidSync provides the ability to consume web 
servers, which allows vendor information to 
propagate to external systems. 

5. Vendor registration, commodity 
code details, and contract details 
will be kept in existing County 
systems as system of records. 

Y BidSync provides the ability to consume web 
servers, which allows vendor information to 
propagate to external systems. 

6. Solicitation information created in the 
solution will be transferred to BTS/PA 
on a regular basis via web services. 

Y BidSync recognizes that customers have both 
a desire and a need to access their data for 
purposes beyond those contained with the 
eProcure system. BidSync offers a Data 
Export Facility that provides the ability for an 
agency to query and output its data in bulk 
for a specified period of time for archival or 
data migration tasks. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

7. Solution has the capability to 
export all data to the County’s 
Project Administration/Bid Tracking 
System in agreed upon format on a 
regular basis. 

Y BidSync recognizes that customers have both 
a desire and a need to access their data for 
purposes beyond those contained with the 
eProcure system. BidSync offers a Data 
Export Facility that provides the ability for an 
agency to query and output its data in bulk 
for a specified period of time for archival or 
data migration tasks. 

8. Transfer of data to and from the 
Solution to County’s systems via web 
services should occur automatically 
either at scheduled intervals as 
needed by the County, or in real-
time. 

Y Data transferred between the BidSync 
solution and Miami-Dade County systems via 
web services will happen in real time. For 
example, when a user selects to transfer 
requisition items onto a bid, the line items will 
immediately be presented to the user. When 
vendor information is created or changed in 
the BidSync solution, the vendor changes can 
be propagated to external systems. 

 

TECHNICAL HOSTING REQUIREMENTS (SECTION 2.6) 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Technical Hosting Requirements 

1. Proposed solution must be web-based 
and not require installation onto 
user’s computers. 

Y BidSync delivers its solution exclusively 
through a hosted, SaaS-based platform. Only 
an Internet-enabled computer and a web 
browser are required to access the solution. 
Since all user access to the BidSync solution is 
via web browser, there is no hardware to buy 
or software to license. 

2. Solution must be scalable and flexible 
to handle changing needs of the 
County. 

Y The SaaS-based architecture of the BidSync 
solution is uniquely capable of scaling as 
usage requires without interruption, 
downtime, or additional capital expenditure 
hardware purchases. 
The solution’s automated scale-based load 
management means that the system can 
expand and contract based on the number of 
users or calculations occurring. This allows 
large loads or changing infrastructure to be 
accommodated without having to add 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

hardware in order to scale. 
The BidSync solution is highly configurable to 
easily allow for changes in processes, users, 
workflows, etc. 

3. All solution maintenance shall be 
conducted after hours with advance 
notice to the County. 

Y To ensure a high level of system uptime and 
keep the BidSync solution operating optimally, 
it is necessary to perform regular, routine 
maintenance (“Scheduled Maintenance”) that, 
on occasion, may affect system availability. 
BidSync’s maintenance windows are 
scheduled according to requirements of the 
system. Whenever a maintenance procedure 
is required, BidSync schedules the window to 
minimize impact on agency traffic and provide 
notification of the expected outage duration 
and completion time. 

 

Data Center (Section 2.6.1) 
 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Data Center Security 

1. What measures are in place for 
intrusion detection? 

Y BidSync employs AlertLogic, a third party 
intrusion detection appliance that 
continuously monitors network traffic for 
malicious or unauthorized activity. AlertLogic 
maintains a 24x7 security operations center to 
continuously monitor client systems. 
BidSync employs an established escalation 
procedure for incident management. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

2. Describe onsite personnel assigned to 
physical security. 

Y BidSync’s solution is hosted by Rackspace in 
geographically disparate data centers. Data 
center access and information is restricted to 
employees and representatives who have a 
legitimate business need for such privileges. 
Physical site security is provided by 
Rackspace. 
Rackspace employs biometric authentication 
and 24x7 security camera monitoring. 24x7 
onsite staff provides additional protection 
against unauthorized entry. Physical security 
is audited by an independent firm. 

3. Describe other security measures 
such as Biometric access, closed 
circuit TV, Security system 
monitoring, multiple check-points, 
restricted building access. 

Y BidSync’s solution is hosted by Rackspace in 
geographically disparate data centers. 
Physical site security is provided by 
Rackspace. 
Rackspace has deployed a multi-layered 
physical security approach consistent with the 
requirements defined with industry standards. 
Access is controlled by photo badges, 
proximity access cards, biometric devices, 
CCTV/DVRs, and alarms. Visitor access is 
strictly controlled. 

System Audit 

1. Describe how system audits are 
conducted. Preferred audits include: 
third-party application security audits 
such as SAS-79, SysTrust, WebTrust, 
or ISO 27001/2. 

Y Production systems are hosted in Rackspace’s 
SSAE 16 SOC 1 Type II (formerly SAS70 
reports) audited Managed Services 
environments. Audits are performed annually 
by Ernst & Young. An updated SOC1 and a 
new SOC2 report are expected in Q4 2012. 

2. If performed, explain whether the 
audit statements pertain to the 
specific application or the entire 
hosting /data center. 

Y Rackspace’s SSAE 16 SOC 1 audit covers the 
controls of both the Managed Hosting 
Services and the physical data centers. 

3. Provide the latest audit statement/s. Y Upon request, Rackspace will share their 
SSAE 16 SOC1 report under the terms of an 
NDA. A sample audit statement is provided in 
Appendix C: Rackspace SOC 1 Type II 
Report. 

  



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 64 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Penetration Testing 

1. Describe if penetration testing is done 
on the solution and how often. 

Y BidSync contracts with a third party managed 
security services company (AlertLogic) to 
perform a weekly automated penetration test. 
BidSync also regularly performs security tests 
with additional tools. 

2. Identify the firm that performs 
penetration testing and how are 
the results of this testing 
incorporated into the solution. 

Y AlertLogic performs external penetration tests 
remotely as well as internal penetration tests 
behind our firewalls. Results are reviewed by 
BidSync and any needed remediation is 
performed by Rackspace and/or BidSync. 

Device Authentication 

1. What device authentication method 
(e.g., X.509 digital certificates) is 
used to authorize any physical device 
that is connected to the network? 

Y Production networks are hosted in physically 
secured Rackspace data centers. Only 
authorized equipment and personnel are 
permitted to connect to the network. No 
wireless access is permitted on production 
networks. 

Integration 

1. Describe if the Solution is easily 
integratable with other applications in 
the cloud and it is not a stove-pipe 
cloud application. 

Y The BidSync solution can be integrated with 
external SaaS applications. Integration is 
accomplished through industry standard web 
services, batch downloads, and embedded 
components in third party web sites. 
The BidSync solution has been integrated in 
cloud-based financial systems, Purchase-to-
Pay (P2P) systems, Contract Lifecycle 
Management (CLM), and agency customer 
web sites. 
Custom integrations are available upon 
request. 

Availability 

1. The solution must be available 
24/7/365 with a minimum uptime of 
99.99%. 

Y The BidSync solution is available 24 hours a 
day, 7 days a week, all year round. BidSync 
strives for uptime of 99.99%, although 
measured uptime for the last year (excluding 
scheduled downtime for maintenance) was 
99.97%. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

2. Provide the monthly and annual 
availability (up time percentage) 
record of your application during the 
last two years. 

Y BidSync strives for uptime of 99.99%. 
Measured availability for the last year 
(excluding scheduled maintenance) was 
99.97%. 
Over the last 12 months, BidSync has had 
100% availability (excluding scheduled 
maintenance) except for March and April 
2012. In March 2012, unplanned downtime 
due to a SAN issue resulted in 99.83% 
availability. In April 2012, network downtime 
due to human error at Rackspace resulted in 
99.81% availability. 

3. Provide the monthly and annual 
availability (up time percentage) 
record of the data during the last two 
years. 

Y BidSync strives for uptime of 99.99%. 
Measured availability for the last year 
(excluding scheduled maintenance) was 
99.97%. 
Over the last 12 months, BidSync has had 
100% availability (excluding scheduled 
maintenance) except for March and April 
2012. In March 2012, unplanned downtime 
due to a SAN issue resulted in 99.83% 
availability. In April 2012, network downtime 
due to human error at Rackspace resulted in 
99.81% availability. 

4. Describe how application and 
operating system upgrades, updates, 
bug fixes, patches, enhancements, 
and modifications are applied in 
production and what is the impact on 
system availability during that time. 

Y System updates, bug fixes, and patches are 
released to production server operating 
systems on a periodic basis. All operating 
systems are maintained at each vendor’s 
recommended patch levels for security and 
are hardened by disabling or removing any 
unnecessary users, open ports, and 
processes. 
In addition to general product maintenance, 
BidSync delivers ongoing product upgrades 
and enhancements. 
BidSync schedules all production upgrades to 
minimize impact on agency traffic and 
maintain continuous system availability. 
Notification of the expected outage duration 
and completion time is provided in advance 
for scheduling purposes. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

5. Describe the training and testing 
environments and whether they are 
mirror images of production that are 
available for use at all times. 

Y A training and testing environment is created 
for each customer. The functionality of 
test/training is the same as production. The 
training and testing environments are 
available for use at all times. 

Network / Infrastructure 

1. Network: Describe the associated 
routers, switches, and firewalls used 
to support the proposed Solution. 

Y The BidSync network environment includes 
redundant Cisco firewalls and BigIP load 
balancers. They are clustered in a high 
availability pairs. 
The upstream network is also Cisco-based 
and (at least) N+1 redundant. Cisco HSRP 
and multiple Tier 1 carriers are used for high 
availability, capacity, and redundancy. 

2. Data Centers: Does the system utilize 
multiple data centers? Are the data 
centers Telco grade facilities? Are the 
data centers geographically 
dispersed? 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the disaster recovery 
infrastructure is located in Dallas, Texas. 
Rackspace critical power and cooling systems 
are N+2 redundant at each facility. 
Rackspace’s data centers meet or exceed 
Telco grade specifications. 

3. Disaster Recovery: Explain how the 
data is replicated. Does replication 
occurs in real time across various 
data centers? Power management, 
UPS and Generator farm. HVAC 
secure climate control. 

Y The BidSync database servers use Oracle log 
shipping to asynchronously replicate database 
data from the primary facility in Chicago to 
hot standby servers in Dallas. Customer and 
system data stored outside the Oracle 
database (such as documents) are 
asynchronously replicated to the disaster 
recovery site using rsync. 
Geographic diversity and data replication 
protect the BidSync infrastructure from 
natural and man-made disasters. 
Rackspace provides management of all 
power, UPS, generator, and HVAC. Various 
SLAs cover their availability. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

4. Redundancy and Failover: Explain 
your redundancy and failover 
mechanism to ensure reliability and 
availability of the system. 

Y BidSync’s solution was architected as a SaaS-
based platform and has fault tolerance as a 
part of its design. BidSync has failover 
mechanisms for disaster recovery and 
recovers from server level and data center 
level issues within 24 hours. BidSync is hosted 
across distinct geographic regions which it 
can recover to in case of catastrophic 
outages. 
BidSync’s failover plan is tested 2-3 times per 
year. 

Supported Browser 

1. Describe all browsers and their 
respective versions that are 
supported by the solution. 

Y The solution is compatible will all 
commercially available web browsers, 
including Internet Explorer 7 and higher and 
Firefox 3.6 and higher. 

  



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 68 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Building 

1. Redundant air conditioning system? 
Temperature and humidity monitoring 
system? Fire protection? 24x7x365 
monitoring? 

Y The Rackspace data centers that host the 
BidSync solution’s computer systems and 
associated components feature: 
 Redundant power supplies; 
 Stand-by generators; 
 Multiple ISP data/communications 

connections; 
 Multiple Tier 1, 10G Internet data 

connections; 
 Redundant server, network, database, and 

SAN components; 
 Complete environmental controls (e.g., 

redundant air conditioning, fire 
suppression); 

 Comprehensive physical security devices; 
 24x7x365 monitoring. 

 

SOLUTION MAINTENANCE AND TECHNICAL SUPPORT SERVICES TO BE PROVIDED (SECTION 
2.7) 

A. Solution Maintenance 
The proposed Solution must be of the most recent release and the selected Proposer shall provide 
maintenance services for the proposed Solution throughout the term of the contract. These services 
shall include updates and upgrades to the Solution, including corrections of any substantial defects, 
fixes of any minor bugs, and fixes due to any conflicts with mandatory operating system security 
patches as well as upgrades to new version releases. Non-production environments, such as testing 
and staging, shall also be covered under. The services for the software component are to be provided 
by the selected Proposer to the appropriate PM staff. 

The selected Proposer shall also be responsible for providing maintenance services on any developed 
portions of the proposed Solution, including any interfaces or data mapping. Proposers should provide a 
detailed description of maintenance and technical support services to be provided as part of the proposal 
submission package. Maintenance Services shall take effect after the Warranty period (1 year after Final 
Acceptance) and commence on the 1st day of the 13th month after the date of the Certificate of 
Acceptance. 

  



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 69 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

The BidSync Solution: Maintenance 
BidSync provides complete solution maintenance for all client environments throughout the life of a 
contract, including system updates, bug fixes, and patches. In addition to general maintenance, 
BidSync delivers ongoing product upgrades and enhancements. All operating systems are maintained 
at each vendor’s recommended patch levels. 

BidSync’s maintenance windows are scheduled according to need. Whenever a maintenance procedure 
is required, we will schedule the window to minimize impact on agency traffic and provide notification 
of the expected outage duration and completion time. 

 

B. Technical Support Services 
The County’s preferred escalation process is outlined below: 

Severity Definition Response 
Time 

Resolution 
Time 

Status 
Frequency 

Update 

1=Critical A major component of the System is in a non-
responsive state and severely affects Users’ 
productivity or operations. 
A high impact problem which affects the Users. 

One (1) Hour Four (4) 
Hours 

One (1) Hour 

2=Urgent Any component failure or loss of functionality not 
covered in Severity 1, which is hindering 
operations, such as, but not limited to: 
excessively slow response time; functionality 
degradation; error messages; backup problems; 
or issues affecting the use of a module or the 
data. 

Two (2) 
Hours 

Eight (8) 
Hours 

Two (2) Hours 

3=Important Lesser issues, questions, or items that minimally 
impact the work flow or require a work around. 

4 hours Seventy-two 
(72) Hours 

Four (4) Hours 

4=Minor Issues, questions, or items that don’t impact the 
work flow. 
Issues that can easily be scheduled such as an 
upgrade or patch. 

24 hours One (1) 
Month for an 
acceptable 
work around 
until final 
resolution 

Weekly Status 
Call 

 

Technical Support Services 
BidSync can accommodate the technical support SLAs identified in the preceding table. 

 

  



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 70 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

The selected Proposer should make live support available 8 AM to 6 PM EST, Monday thru Friday to 
address Critical issues. 

Live Customer Support 
BidSync’s dedicated customer support staff is available via phone, fax, email, and web help Monday 
through Friday from 8:00 a.m. to 8:00 p.m. ET. After business hours, emergency support is available. 
Each agency user has access to the BidSync Customer Solutions Portal that provides FAQs, knowledge 
base content, and contact channels to well-trained and dedicated support staff. Each support staff 
member has in-depth knowledge on the BidSync solution. The BidSync solution portal also contains 
documents and videos that assist agency users in staying informed on product features and 
functionality. Additional options for future training are always available to ensure that agency users 
stay informed and fully engaged in the procurement solution. 

 

TRAINING SERVICES TO BE PROVIDED (SECTION 2.8) 
The selected Proposer shall provide training for PM staff broken down into the following groups: 

 System Administrators – 2-3 users 
 Management/Supervisors – 10-15 users 
 End Users – 75 users 

The training should cover all areas of the proposed Solution, including but not limited to solicitation 
development, data entry, evaluation procedures, querying, reporting, and administrative functions. 
Training shall take place during normal business hours Monday through Friday and can be offered in a 
variety of methods including web-based training, on-site training, and online web tutorials. Additional 
training shall be made available via on-line videos and resources on an ongoing basis throughout the 
term of the contract awarded as a result of this solicitation. Facilities and computers will be provided by 
the County for the purpose of conducting such training. 

The selected Proposer shall also be responsible for providing training to the vendors using the Solution 
through the use of web-based training and online web tutorials. Describe the details of 
training/documentation provided to the vendors in order to become familiar with the Solution. The 
training/documentation should be available at all times for the new and returning vendors. 

Training 
BidSync is committed to ensuring Miami-Dade County‘s eProcurement project success. The BidSync 
Customer Solutions team is comprised of experienced professionals dedicated to ensuring that your 
agency meets its business and spend optimization goals, and that you get the most out of your 
investment in BidSync. BidSync customers all have the comfort of knowing that a highly trained 
Customer Solutions agent is available to help with any questions or issues as part of your subscription 
to BidSync. 

Standard BidSync training covers all functions of the system needed to efficiently and effectively 
manage an agency’s bidding, purchasing, and reporting. Through a combination of personal training, 
webinars, and online and print material, participants will acquire hands-on experience with the BidSync 
solution and its functions. At the end of the course, users will have a robust understanding of 
solicitation development, data entry, evaluation procedures, querying, reporting, and 
administrative functions. After the initial training, ongoing support is provided to BidSync customers. 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 71 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

In addition, all BidSync training content and material is available within our customer solutions portal 
that is accessible 24x7. 

Training events can also be conducted in person should the agency prefer onsite training (at additional 
cost). 

 

SECURITY REQUIREMENTS (SECTION 2.9) 
Proposed Solution at a minimum should provide the following Security protocols: 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

 

1. Provide the ability for each user to be 
uniquely identified by ID. 

Y The BidSync solution was developed 
exclusively for public agencies. The entire 
system has been built with a very strong 
emphasis on audit trails. 
The BidSync solution allows agencies to 
create users that have a unique user name, 
user defined password, and agency defined 
privileges as to what the user can access. 
The BidSync solution can provide reports of 
user activity such as login dates, IP address 
used during a given session, and BidSync 
access trail detailing each action that the user 
performed on the system and when it was 
performed. 

2. Provide basic authentication through 
use of complex passwords. 

Y In the BidSync solution, password 
authentication consists of a minimum of eight 
characters, including at least one uppercase 
character, at least one lower case character, 
and at least one numeric character. 

3. Provide the ability to enforce 
password expiration. 

Y The BidSync solution uses agency-
customizable user names and passwords. For 
security purposes, passwords expire after a 
certain period of time, as specified by the 
agency. BidSync allows for the notification of 
users suggesting that they should change 
their password. This notification is sent after a 
customizable number of days since the user 
last changed their password. Once the 
password expires, users will be forced to 
change their password at login. 
In the event there are five consecutive 
unsuccessful login attempts for a given user 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

name within a period of seven minutes, that 
user name is locked for 10 minutes before 
another login attempt for that user name can 
be tried. 
Users are automatically logged out of the 
system when they close their browser 
window. Also, after 12 hours of account 
inactivity, their session will also expire. The 
amount of time before auto logout is 
customizable. 

4. Provide the ability to require 
automatic password expirations when 
initially assigned or reset. 

Y The BidSync solution uses agency-
customizable user names and passwords. For 
security purposes, passwords expire after a 
certain period of time, as specified by the 
agency. BidSync allows for the notification of 
users suggesting that they should change 
their password. This notification is sent after a 
customizable number of days since the user 
last changed their password. Once the 
password expires, users will be forced to 
change their password at login. 
In addition, if a password is reset by the 
system admin, a password change is required 
upon first login. 

5. Provide ability to configure password 
parameters such as password 
lengths, user access to expiration 
settings and other behaviors, 
enabling alphanumeric characters, 
etc. 

Y By default, BidSync requires passwords to be 
a minimum of eight characters and include 
one upper case, one lower case, and one 
special character. Passwords can be set to 
expire at any interval the agency defines. 

6. Provide the ability to encrypt 
transmitted data and authentication 
information over internal and 
external networks. 

Y The BidSync solution encrypts all 
communications between customers and our 
data center using high-grade encryption (AES-
256 bit). 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

7. Provide support for Secure Socket 
Layer (SSL) 128 bit and 256 bit 
encryption. 

Y All sensitive data is encrypted from the time it 
leaves the vendor’s computer. A secure 
connection using SSL 3.0 encrypts the 
communication from the browser to the 
secure BidSync web server. The BidSync 
server certificate is a 128-bit GlobalID, 
provided by GoDaddy. This GlobalID uses a 
technology called server-gated cryptography 
to ensure the highest level of encryption 
possible between the browser and the server. 
The solution then encrypts the data as it 
leaves the web server and stores it encrypted 
in the database. BidSync uses the highest 
level of encryption dictated by federal 
guidelines – the AES algorithm. 

8. Provide a password database 
encrypted in storage. 

Y The BidSync solution stores all agency and 
system data in encrypted form in the 
database. 

9. Provide ability to protect audit logs 
from unauthorized access. 

Y Audit logs can only be accessed by those with 
the permission to view them. 

10. Provide ability to log activities 
performed by specific user ID and IP 
address and to time-date stamp all 
activities. 

Y The BidSync solution can provide reports of 
user login info, login dates/times, and IP 
address used during a given session. 

11. Provide ability to identify and log all 
subsequent access points to ensure 
accountability is maintained 
throughout session. 

Y In the BidSync solution, for all critical events 
(such as bid release), users are required to 
re-enter user credentials. This activity is 
logged to ensure accountability. 

12. Provide ability to limit concurrent 
sessions. 

N This functionality is not currently available in 
the BidSync solution. 
However, the BidSync solution provides an 
unlimited number of user licenses. In 
addition, the solution is architected to 
accommodate a large number of concurrent 
sessions without degradation of system 
performance. 

13. Provide ability to log changes to 
administrative functions. 

Y All changes in the system are tracked in the 
audit log. 

14. Provide ability to automatically 
archive audit logs. 

Y Audit logs are stored by BidSync for a period 
of seven years. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

15. Provide ability to set an unsuccessful 
access attempt limit and suspend IDs 
after reaching the unsuccessful 
access threshold. 

Y In the event there are five consecutive 
unsuccessful login attempts for a given user 
name within a period of seven minutes, the 
BidSync solution locks that user name for 10 
minutes before another login attempt for that 
user name can be tried. These intervals can 
be specified by an agency. 

16. Provide ability to send alerts to 
administrators for unauthorized 
access attempts. 

N This functionality is not currently available in 
the BidSync solution. 

17. Enable automatic logoff of ID after a 
defined period of session inactivity, 
and perform subsequent re- log-on 
password authentication. 

Y The BidSync solution automatically logs users 
out of the system when they close their 
browser window. Also, after 12 hours of 
account inactivity, their session will expire, 
requiring the user to log in. The amount of 
time before auto logout is customizable. 

18. Provide ability to lock out user or 
group ID by date or time. 

N This functionality is not currently available in 
the BidSync solution. 

19. Provide centralized administration, 
user authorization, registration and 
termination. 

Y Within the Admin section, users can easily 
add, delete, or suspend users. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

20. Data that is protected through 
encryption is an individual’s 
Personally Identifiable Information 
(PII). Items that may be considered 
PII include, but are not limited to, a 
person’s: 
 Full name (if not common) 
 Social Security Number, or FEIN 
 Telephone number 
 Street address 
 E-mail address 
 IP address (in some cases) 
 Vehicle license plate number 
 Driver’s license number 
 Face, fingerprints, or handwriting 
 Credit card numbers or credit card 

account information (billing 
address, account name, expiration 
date etc.) 

 Bank Account Routing (RTN) and 
Account numbers 

 Digital identity 

Y The BidSync solution stores all PII data in 
encrypted form in the database. 

 

REPORTING REQUIREMENTS (SECTION 2.10) 
The proposed Solution is expected to deliver relevant, practical, and timely staff information through real-
time reports. The proposed Solution will enable PM to report on vendor offers, pricing, solicitation 
information, and staff processing time reports. Users should have the option to run reports between 
Date Ranges and on specific data fields (i.e., Solicitation number, Title, Vendor name, Due Date, and 
other available data as listed below). The proposed Solution should allow the System Administrator to 
extract raw data into a Microsoft Excel format. Raw data should include all fields associated with any 
solicitation created in the Solution. 

It is anticipated that the proposed Solution will allow PM users to create ad hoc reports and queries, and 
to customize them based on varying criteria. Ad hoc reports and query capabilities should include user 
defined features such as inserting page header footer data like date, time, page number; formatting and 
aligning data; sorting and grouping data; using functions and formulas; exporting data to text and 
Microsoft Excel formats; presenting data in charts; combining data from different reports and queries; 
using wizards to assist in creating reports; using “if” and “and” logic to extract data; suppressing lines in 
creating reports and queries; scheduling reports to print in batch mode; search/find capabilities; and 
viewing reports online as to reduce the need for printing. All reports should be accessible from any PC via 
a web browser with the proper credentials. 
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The proposed Solution, at a minimum, will provide the following standard reports: 

No. Report Description Required Fields 
Standard 
BidSync 
Report? 

1. All Vendor Offers Received 
(User should have the option to run reports 
between desired date ranges, or run a report for All 
Vendor Offers) 

1. Solicitation Number 
2. Title 
3. Due Date/Time 
4. Vendor Name 
5. Vendor FEIN 
6. Received Date/Time 
7. Contracting Officer Name 
8. Advertised Date 
9. Commodity Codes 

Y 

2. All Solicitations Advertised 
(Solicitation Advertisement Details) 

1. Solicitation Number 
2. Title 
3. Date Advertised 
4. Time Advertised 
5. Due Date/Time 
6. Total vendors notified 
7. Total Addendums issued 
8. Addendum issue Date/Time 
3.9. Commodity Codes 

Y 

3. Vendors Notified 
(List Of All Vendors That Were Notified of a 
Solicitation) 

1. Solicitation Number 
2. Date/Time Notification sent 
3. Commodity Codes 
4. Vendor Name, Email, Contact 
5. Vendor Phone# 

Y 

4. Vendors Who Downloaded Solicitation 
(List of Vendors who download the Solicitation 
within the Solution) 

1. Solicitation Number 
2. Vendor Name 
3. Vendor Email 
4. Download Date/Time 

Y 

5. Solicitations to a Specific Vendor 
(Ability to Run Report for a Specific Vendor Based 
on FEIN) 

1. Vendor FEIN 
2. Vendor name 
3. Solicitation number 
4. Title 
5. Date/Time notified 

Y 

6. Solicitations Issued by Officer 
(Solicitations advertised by PM Staff) 

1. Solicitation Number 
2. Title 
3. Commodity Codes 
4. Vendors Notified 
5. Due Date/Time 
6. Advertised Date 

Y 
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No. Report Description Required Fields 
Standard 
BidSync 
Report? 

7. All Solicitations 1. Solicitation Number 
2. Title 
3. Advertised Date/Time 
4. Due Date/Time 
5. Commodity Codes 
6. Vendors Notified 
7. Addendums issued /Dates/ Time 
8. Vendors Downloaded 

Y 

8. Cancelled Solicitations 
(Solicitations cancelled once issued within the 
Solution) 

1. Solicitation Number 
2. Title 
3. Due Date/Time 
4. Reason 
5. Date Cancelled 

Y 

 

Standard Reports 
BidSync provides a set of organically-developed reporting and analytics tools. Reports can be generated 
on-demand through our application. All data can be extracted in CSV/Excel formats and integrated with 
third party reporting tools for custom analysis. 

The following web reports are available: 

 Contracts for a vendor 
 All bids ended or awarded during the previous month 
 Orders for a vendor 
 Orders from a contract 
 Requisitions associated with an order 
 Orders associated with a requisition 
 Bidding analysis 
 Bid recap 
 Contract history 
 Purchase requisition history 
 Order history 

In addition, all of BidSync’s transactional reports/views are configurable to create specific versions that 
can be saved for future use. With BidSync’s user-friendly interface, a user can create custom reports by 
selecting specific data fields/columns through simple drag and drop functionality. These reports can 
contain filter conditions, sort conditions, and fields can be added/removed/resequenced as needed. 

For users who need views beyond our standard dashboards and other pre-configured reports, BidSync 
provides one-click Excel download functionality to export data for additional insight. 

The following screen shots illustrate representative screens for report creation and management. 
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11. Describe where and how archived data is stored. Include any requirements that are needed to make 
the proposed Solution’s data accessible to staff. 

Storage of Archived Data 
BidSync utilizes an Oracle database provided as part of the subscription service. Data is partitioned for 
each customer so that the data for different customers does not co-mingle. Database infrastructure is 
completely segregated from the application servers and the Internet via firewalls. Only application 
servers can query the database using strong authentication. Sensitive data like passwords is encrypted 
with cryptographically strong ciphers before storing into the database. Database servers have the same 
host-based security like Anti-virus, Host firewall, and IDS that protects all BidSync servers. 

 

12. Describe the key value-added features of the proposed Solution (products or services) that 
differentiate Proposer from other Electronic Bidding Solution providers. 

Product Differentiators 
BidSync believes that our eProcurement solution is an excellent fit for Miami-Dade County. Some of the 
benefits of the BidSync platform are: 

It’s easy to use: If you can order a book online, you can use BidSync’s system. Unlike traditional ERP 
systems/modules—which require extensive training and, in some cases, special technical skills—the 
BidSync platform is simple and intuitive, yet flexible and effective. 

High user adoption and utilization: Many procurement solutions fail because users don’t have the 
time, patience, or skills to learn new processes and tools. The BidSync platform provides valuable 
procurement tools and utilities that save time and expedite the procurement cycle. 

Rapid Implementation: ERP procurement modules often require months to implement and an army 
of consultants to configure and customize. The BidSync platform is flexible and can be implemented 
within Miami-Dade County’s existing infrastructure within weeks to ensure a rapid ROI compared to a 
typical ERP system or on-premise solution. 

Wide Accessibility: Access to the Internet and a web browser are the only requirements to use the 
BidSync system. No “heavy clients” need to be installed on a user’s computer, and no special 
downloads or drivers are required. 

Superior Supplier Exposure: BidSync’s supplier database contains more than 700,000 North 
American suppliers. These suppliers actively manage their accounts and receive notifications for 
bidding opportunities that match their preferences. Better supplier exposure to bidding opportunities 
leads to increased competition, better service, and lower costs for the County. 

Complete Functionality: A complete array of sourcing activities can be performed on the BidSync 
platform, including vendor management/registration, solicitations, cooperative bidding, Q&A, 
notifications, awards, contracts, and bid tabulations. BidSync offers additional modules that support 
Procure-to-Pay functionality (requisitions, purchase orders, invoices, inventory management, online 
catalog/punch-out shopping, approval workflows, reporting, etc.), and Contract Lifecycle Management. 
Additional information on these modules is provided in Appendix B: Optional Software. 

Collaboration: The BidSync platform provides the ability for Miami-Dade County agencies to quickly 
and easily collaborate both internally (i.e., intra- and inter-agency) and externally (i.e., K-12, higher 
education, municipalities/counties, and suppliers). 
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Hosted Solution: BidSync is a true Software-as-a-Service (SaaS) platform, which means that Miami-
Dade County will not be required to invest in any additional hardware or software products to operate 
or support the platform. The system was designed to operate within Miami-Dade County‘s existing 
infrastructure, leveraging the County’s existing IT and operations resources to provide platform 
administration. 

Investment Protection: BidSync eProcure is a single solution that the County can add to other 
BidSync products in the future to provide a complete end-to-end eProcurement solution, including 
construction bidding, Contract Lifecycle Management, and Procure-to-Pay. 

 

13. Provide the recommended hardware and software requirements for the proposed Solution to 
ensure optimal performance for all users. 

Hardware and Software Requirements 
BidSync is a true Software-as-a-Service (SaaS) platform, which means that Miami-Dade County will not 
be required to invest in any additional hardware or software products to operate or support the 
platform. The system was designed to operate within Miami-Dade County‘s existing infrastructure, 
leveraging existing IT and operations resources to provide platform administration. 

Only an Internet-enabled computer and a web browser are required to access the solution. 

 

14. Explain in detail how data integrity is maintained in the proposed Solution. 

Data Integrity 
All customer data is placed on enterprise class hardware, replicated frequently to a secondary 
environment in a different data center, then backed up regularly. 

BidSync was architected as a SaaS-based solution and has fault tolerance as a part of its design. 
BidSync has automated and manual failover mechanisms for disaster recovery and recovers from 
server level and data center level issues within minutes. BidSync is hosted across distinct geographic 
regions which it can recover to in case of a catastrophic outage. 

 

15. Completely fill out and submit with your proposal response the questionnaire below. 

Proposers are required to complete the charts below indicating whether the proposed Solution meets, 
does not meet, or requires customization to meet the outlined requirements. Proposers should 
provide a detailed description of how the requirement is or is not met in the 
“Module/Detailed Explanation” field for ALL items included in the table. This should include a 
description of any customization required to meet the requirement. A blank or N/A in any box will be 
interpreted as an “N”. 

The acceptable response codes are as follows: 

“Y” / “Yes”: Indicates that the requested functionality is currently available in the proposed 
System. Proposers should provide a detailed description of how the requirement will be met in the 
“Response Description” field. 
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“N” / No”: Indicates that the requested functionality is not available in the proposed System. 

“P” / “Partial”: Indicates that the requested functionality is partially available in the proposed 
System. In the Proposal response, please provide a proposed start date, completion date, and any 
additional costs associated with the development of the request. Cross-reference any attached 
documentation in the response. 

“F” / “Future”: Indicates that the requested functionality will be released with next major update to 
software as part of the bundled package. Proposers must also include the anticipated release date for 
such update. 

“C” / “Custom”: Indicates that the requested functionality can be accommodated through a 
software customization. In the Proposal response, please provide a proposed start date, completion 
date, and any additional costs associated with the development of the request. Cross-reference any 
attached documentation in the response. 

GENERAL TECHNICAL REQUIREMENTS/SERVICES 
The selected Proposer should be capable of meeting all requirements outlined below. Proposers 
should indicate their capability of fulfilling each requirement below using the codes outlined above. 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Technical / Hosting Requirements 

1. Proposed Solution should be able to 
consume web services. 

Y The BidSync solution has the ability to 
consume web services, which allow items to 
be extracted from a requisition and placed 
into a bid. When transferring items from the 
requisition to the bid, the user is allowed to 
select all or a subset of the line items to be 
transferred. 

2. Proposed Solution should be able to 
provide web services for the County 
to consume to import data into BTS 
and PA applications. 

Y The BidSync solution has the ability to 
consume web services, which allow data to be 
extracted from a file and imported into BTS 
and PA applications. 

3. Proposed Solution should be able to 
load all registered and enrolled 
vendors and associated commodities 
as initial data load and then 
continuously update vendor 
registration/commodity information 
via web service provided by the 
County. 

Y As part of the Implementation process, 
BidSync will import the agency’s current 
vendor data to the BidSync solution once the 
format of the data is given to BidSync. 
Vendor information will be continuously 
updated via a web service provided by Miami-
Dade County. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

4. Proposed Solution’s Data Center must 
have multiple layers of physical 
security mechanisms such as 
intrusion detection, personnel 
assigned to physical security, and 
other electronic monitoring, multiple 
check-points, and restricted access. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
The facilities are PCI certified and SAS70 type 
II certified. Preventative controls include UPS, 
generators, HVAC, and multiple ISP 
connections; redundant server, network, 
database and SAN components; and 
24x7x365 monitoring, change control, 
security, and data protection. The facilities 
have multiple Tier 1, 10GB Internet data 
connections, which provide multiple gigabits 
of bandwidth to customers. 
Data center access and information is 
restricted to employees and representatives 
who have a legitimate business need for such 
privileges. Physical site security is provided by 
Rackspace. 

5. The System must be audited regularly 
by third-party application security 
such as SAS-70, SysTrust, WebTrust, 
or ISO 27001/2. 

Y Production systems are hosted in Rackspace’s 
SSAE 16 SOC 1 Type II (formerly SAS70 
reports) audited Managed Services 
environments. Audits are performed annually. 
An updated SOC1 and a new SOC2 report are 
expected in Q4 2012. 

6. Is penetration testing done on the 
System? If yes, how are the results of 
the testing incorporated to improve 
the system. 

Y BidSync contracts with a third party managed 
security services company (AlertLogic) to 
perform a weekly automated penetration test. 
BidSync also regularly performs security tests 
with additional tools. 

7. Which device authentication method 
is used to authorize physical devices 
connected to the network? 

Y Production networks are hosted in physically 
secured Rackspace data centers. Only 
authorized equipment and personnel are 
permitted to connect to the network. No 
wireless access is permitted on production 
networks. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

8. Describe how the online bidding 
solution is easily integratable with 
other applications in the Cloud and 
not a stove-pipe Cloud application 

Y The BidSync solution can be integrated with 
external SaaS applications. Integration is 
accomplished through industry standard web 
services, batch downloads, and embedded 
components in third party web sites. 
The BidSync solution has been integrated in 
cloud-based financial systems, Purchase-to-
Pay systems (P2P), Contract Lifecycle 
Management (CLM), and agency customer 
web sites. 
Custom integrations are available upon 
request. 

9. Is the system available at least 
99.99% of the time. Provide system 
and data availability metrics from the 
last two years. 

Y BidSync strives for uptime of 99.99%. 
Measured availability for the last year 
(excluding scheduled maintenance) was 
99.97%. 
Over the last 12 months, BidSync has had 
100% availability (excluding scheduled 
maintenance) except for March and April 
2012. In March 2012, unplanned downtime 
due to a SAN issue resulted in 99.83% 
availability. In April 2012, network downtime 
due to human error at Rackspace resulted in 
99.81% availability. 

10. Solution is maintained and supported 
through the use of multiple data 
centers for co-location and high 
availability. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
Continuous data protection mechanisms are 
used to permit immediate replication of 
Oracle database data, documents, logs, and 
configuration data in the case of a critical 
event. 
The facilities are PCI certified and SAS70 type 
II certified. Preventative controls include UPS, 
generators, HVAC, and multiple ISP 
connections; redundant server, network, 
database and SAN components; and 
24x7x365 monitoring, change control, 
security, and data protection. The facilities 
have multiple Tier 1, 10GB Internet data 
connections, which provide multiple gigabits 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

of bandwidth to customers. 
BidSync’s disaster recovery scope includes the 
recovery of critical systems (i.e., systems that 
provide software services to customers) in the 
event of a full or partial data center outage. 
The plan includes the ability to recover critical 
systems in a working state within a short 
window of time with critical functions online 
and processing customer requests. 
The execution of the BidSync disaster 
recovery plan can occur within moments of a 
disaster declaration. Internal and external 
communications are broadcast in the event of 
a full disaster. The plan is tested annually; 
improvements to the plan are documented 
and implemented. 

11. Are the data centers used to support 
the Solution geographically 
dispersed? If so, please explain co- 
location strategy. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 

12. System should perform data 
replication across various data 
centers in real time. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
In addition to physical redundancy, BidSync 
has redundant configurations for each 
component of its infrastructure. All customer 
data is stored on redundant database servers 
with live failover. All customer data is placed 
on enterprise class hardware, replicated 
frequently in real time to a secondary 
environment in a different data center. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

13. Is Solution supported through 
redundant power management 
system with UPS and Generator farm? 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
The facilities are PCI certified and SAS70 type 
II certified. Preventative controls include UPS, 
generators, HVAC, and multiple ISP 
connections; redundant server, network, 
database and SAN components; and 
24x7x365 monitoring, change control, 
security, and data protection. The facilities 
have multiple Tier 1, 10GB Internet data 
connections, which provide multiple gigabits 
of bandwidth to customers. 

14. Data centers should have HVAC 
secure climate control system or 
equivalent. 

Y BidSync utilizes Rackspace as our hosting 
partner. The Rackspace data center located in 
Chicago, Illinois, houses the primary 
environment; the backup infrastructure is 
located in Dallas, Texas. 
Rackspace has N+2 redundancy in their HVAC 
systems. 

15. Are the data center(s) used to 
support Solution Telco grade 
facilities? Please explain. 

Y Rackspace’s data centers meet or exceed 
Telco grade specifications. Critical power and 
cooling systems are N+2 redundant at each 
facility. 

16. Solution should have the ability to 
separate Miami-Dade County data 
from other entities’ supported data. 
How is this accomplished? 

Y Data is partitioned for each customer so that 
the data for different customers does not co-
mingle. Database infrastructure is completely 
segregated from the application servers and 
the Internet via firewalls. 
Continuous data protection mechanisms are 
used to perform frequent replication of Oracle 
database data, documents, logs, and 
configuration data in the case of a critical 
event. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

17. Miami-Dade County data is the 
property of Miami-Dade County and 
cannot be shared, used, modified, or 
deleted without Miami-Dade County’s 
permission. 
 How does the proposed Solution 

archive data? 
 How will the County gain access to 

their data? 

Y BidSync provides the ability to query data, 
create online web-based reports, and export 
data in .xls, .csv, and .pdf file formats. This 
ability is governed by the privileges and roles 
granted to the user or agency. 
Miami-Dade County controls whether or not 
bid information is public or private. 

18. Proposed Solution is able to view 
archived data via the standard 
Application and Reporting Tools 
without needing technical 
intervention to retrieve data including 
custom screens and reports while 
maintaining role-based security and 
effective dating. 

Y BidSync provides a set of organically-
developed reporting and analytics tools. 
Reports can be generated on-demand 
through our application. All data can be 
extracted in CSV/Excel formats and integrated 
with third party reporting tools for custom 
analyses. 
In addition, all of BidSync’s transactional 
reports/views are configurable to create 
specific versions that can be saved for future 
use. With BidSync’s user-friendly interface, a 
user can create custom reports by selecting 
specific data fields/columns through simple 
drag and drop functionality. These reports can 
contain filter conditions, sort conditions, and 
fields can be added/removed/resequenced as 
needed. 
For users who need views beyond our 
standard dashboards and other pre-
configured reports, BidSync provides one-click 
Excel download functionality to export data 
for additional insight. 
All data is directly available directly from the 
solution. 
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No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

Maintenance and Technical Support Services 

19. How are maintenance and support 
services provided to support the 
Solution to optimize performance? 

Y BidSync’s dedicated customer support staff is 
available via phone, fax, email, and web help 
Monday through Friday from 8:00 a.m. to 
8:00 p.m. ET. After business hours, 
emergency support is available. 
BidSync provides complete solution 
maintenance for all agency environments 
throughout the life of a contract, including 
system updates, bug fixes, and patches. In 
addition to general maintenance, BidSync 
delivers ongoing product upgrades and 
enhancements. 

20. What technical support services are 
offered to vendors for use of the 
proposed Solution? 

Y As part of the solution implementation 
process, BidSync provides vendor training that 
includes online training, phone training, and a 
training guide that can be emailed to the 
vendors. 
In addition, vendors have free ongoing access 
to our Vendor Support Team during normal 
business hours. Our support team will guide 
vendors of any size and all degrees of 
expertise through the bidding process on the 
BidSync solution. The experience of the 
BidSync support team and the quality service 
they provide is unparalleled. 
Web-based Help is a standard part of the 
BidSync solution. When clicked by a user, the 
Help icons next to data elements display the 
matched help page. Topics can also be 
searched for using a standard search form 
incorporated into the Help tool. 
BidSync’s Customer Solutions Portal provides 
online access to FAQs, knowledge base 
content, training content, and contact 
channels that fully support all vendors that 
participate in solicitation opportunities with 
our agency clients. 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 88 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

No. Requirement 
Meet  

(Y, N, P, 
F, C) 

Module/Detailed Explanation 

21. How are patches, upgrades, and fixes 
handled on the proposed Solution? 

Y BidSync provides complete solution 
maintenance for all agency environments 
throughout the life of a contract, including 
system updates, bug fixes, and patches. In 
addition to general maintenance, BidSync 
delivers ongoing product upgrades and 
enhancements. All operating systems are 
maintained at each vendor’s recommended 
patch levels. 

22. Selected Proposer is able to provide 
production/technical support helpdesk 
between the hours of 8AM to 6PM 
EST, Monday through Friday. 

Y BidSync’s dedicated customer support staff is 
available via phone, fax, email, and web help 
Monday through Friday from 8:00 a.m. to 
8:00 p.m. ET. After business hours, 
emergency support is available. 

23. Selected Proposer is able to provide 
production/technical support 24 hours 
per day, 7 days per week for critical 
issues. 

Y BidSync’s dedicated customer support staff is 
available via phone, fax, email, and web help 
Monday through Friday from 8:00 a.m. to 
8:00 p.m. ET. After business hours, 
emergency support is available. 

Training Services 

24. Proposer is capable of providing 
training for up to 90 participants 
through the various methods outlined 
within Section 2.10. 
What delivery method is most 
commonly used to train end user 
staff? 

Y BidSync’s most common method for training 
end user staff is through a combination of 
personal training, webinars, and online and 
print material. This training covers all 
functions of the BidSync solution needed to 
efficiently and effectively manage an agency’s 
bidding, purchasing, and reporting. 
Participants will acquire hands-on experience 
with the solution and its functions. At the end 
of the course, users will have a robust 
understanding of solicitation development, 
data entry, evaluation procedures, 
querying, reporting, and administrative 
functions. After the initial training, ongoing 
support is provided to BidSync customers. 
Training events can also be conducted in 
person should the agency prefer onsite 
training (at additional cost). 
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DESIRED SOLUTION FUNCTIONALITY 
Proposers should indicate their capability of fulfilling each DESIRED requirement below using the 
codes outlined above. The requirements outlined below are preferred by the County. 

No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

1. Solution has the ability to support 
all current versions of popular web 
browsers including but not limited 
to Internet Explorer (IE), Safari, 
Firefox, and Google Chrome. 

Y The BidSync solution operates on all 
popular web browsers, including Internet 
Explorer, Safari, Firefox, and Chrome. In 
addition, the solution does not require any 
special plug-ins (e.g., Java, Flash) to 
operate. 

2. Solution has the ability to allow 
Miami-Dade Admin group to create 
a repository of terms and 
conditions with unlimited number 
of clauses for use by staff in 
developing solicitation documents. 

Y The BidSync solution provides the ability to 
create a repository of terms and conditions 
that can be used to generate solicitation 
documents and contracts. There are two 
ways of accomplishing this within the 
system: 
 Through the repository: Users select 

applicable terms and conditions and 
generate a bid-specific document. 

 Through the document repository: Users 
select existing static documents from the 
document repository. Those documents 
are included within the solicitations, and 
suppliers are required to view and 
acknowledge them. 

The screenshots below illustrates the 
ability to generate bid-specific documents 
via the terms and conditions repository. 

 Choosing applicable clauses: 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 Clauses are compiled and an MS Word file is generated: 

 
3. Solution has the ability to allow 

staff to pick and choose from those 
terms and conditions to develop 
each solicitation as needed 

Y Users have the ability to create the 
solicitation on a clause-by-clause basis, or by 
selecting relevant documents from the 
document library. For bid-specific 
information, users have the ability to create 
new clauses and/or upload bid-specific 
documentation. Upon completion of the 
solicitation, the user will have the ability to 
create a single “bid packet” that will contain 
all relevant clauses/information. Documents 
and clauses can be re-ordered by the user. 
Once the solicitation is approved internally, 
this bid packet will become available to 
suppliers (see response #5 below). 
The following screenshot illustrates the 
ability to pick and choose from a library of 
documents that will be included within the 
solicitation. 

 
4. Solution has the ability to allow 

update, modification, and changes 
to the repository of terms and 
conditions on as needed basis. 

Y Authorized users have the ability to update, 
modify, re-order, delete, or create new 
clauses, terms and conditions. The 
screenshot below illustrates features 
available on the clause ‘edit’ screen. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
5. Solution has the ability to generate 

solicitation documents in a 
predefined format by picking and 
choosing desired clauses from the 
repository 

Y The BidSync solution has the ability to 
generate documents from a library of 
clauses. The solution also provides a 
document repository that allows users to 
upload and store “standard” documents that 
are included with each solicitation. Users can 
choose which documents need to accompany 
a solicitation, and have the ability to upload 
bid specific documents, drawings, 
specifications, etc. 
Once all documents and clauses have been 
selected, the user can generate a single “bid 
packet” that contains all of the documents 
and information related to the solicitation. 
This document is typically provided in .pdf 
format. (Sample bid packet provided below; 
accessible within the electronic version of 
this response). 

Sample Bid Packet:   
Packet_for_Bid_1211

3-S.pdf
 

The following screenshot illustrates how 
vendors access the consolidated “bid 
packet”: 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
6. Solution has the ability to allow 

Vendors to respond to questions by 
either typing responses in free 
form text, or choosing answers 
from available check-boxes, radio 
buttons, and or drop-down option 

Y The BidSync solution utilizes free-form text 
fields, drop-down lists, radio buttons, 
calendars, and other standard web form 
functionality to enable vendors to quickly and 
accurately answer questions and complete 
their responses. 
BidSync also provides the ability for buyers to 
create customized fields/questions within the 
solicitation. These fields are required to be 
filled out by suppliers. 
The BidSync solution also provides the ability 
to create custom questionnaires and web 
forms. County users submit requirements for 
these forms to BidSync’s agency support 
team, who creates and posts the forms 
(typically within 24 hours of receiving the 
request) at no additional cost. 

7. Solution has the ability to allow 
routing of documents back and 
forth to desired management team 
for review and approval. 

Y The BidSync system allows for configurable 
workflow scenarios. Approvers will receive an 
email notification when a bid document has 
been submitted for approval. Upon approval, 
documents can be auto-released for vendor 
response, or routed back to the buyer to 
release. 

8. Solution has the ability to capture 
electronic approvals with date/time 
stamp. 

Y Electronic approvals are captured and logged 
with the date/time of the approval and the 
approver’s ID. BidSync utilizes a password-
driven digital signature process to ensure 
accountability and transparency within the 
approval process. 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 93 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

9. Solution has the ability to capture 
all edits performed during the 
routing/approval with the name/ID 
of the editor. 

Y The BidSync solution captures edits 
performed during the routing/approval 
process. 

10. Solution has the ability to send 
email alerts to responsible parties 
when a document is routed for 
review/approval. 

Y The BidSync solution provides the ability to 
set up workflows that govern the approval 
and notification processes. 
For example, when a buyer creates a 
solicitation event, an email is sent to the 
director, notifying her that a solicitation is 
awaiting review/approval. Once approved, an 
email is sent to both the director and buyer 
notifying them of the approval. 
Email alerts (and the underlying workflow) 
can be configured and modified within the 
system by an authorized user (i.e., does not 
require assistance from BidSync). 

11. Prior to sending notification to 
vendors, Solution has the ability to 
prompt users to verify all data 
(especially the Solicitation Number) 
to avoid incorrect notifications to 
vendors. 

Y The BidSync solution uses password 
prompts, approval workflows, and required 
data elements to ensure accuracy and 
completeness of solicitations prior to vendor 
release. 
Password prompts. Key activities such as 
releasing solicitations to vendors or opening 
sealed responses requires password input 
from an authorized user. BidSync clients 
typically grant “release” privileges to a select 
few management individuals (e.g., CPO, 
purchasing director) to ensure that 
solicitation information is correct and 
complete prior to release. 
Approval Workflows. The BidSync solution 
provides the ability to build workflows to 
govern activities within the solution. For 
example, the County may require all 
solicitations to be viewed and approved by a 
director prior to release. When a buyer 
creates a solicitation event, that solicitation 
will be sent to the director, and will not be 
released until the director reviews and 
approves that solicitation via his/her 
password. 
Required Data Elements. Certain 
elements within the bid creation screen must 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

be filled out/completed (e.g., due dates, bid 
type, line items, etc.) or the solicitation will 
not be accepted by the solution. This ensures 
that key data is input into the solution before 
the approval process. 
Regarding solicitation numbers, the BidSync 
solution can be configured to accept the 
County’s existing nomenclature, and can 
adopt the County’s numbering sequence. 
Interfaces with BTS, ADPICS, or other 
systems can be created to ensure that bid 
numbers are never duplicated. 

12. Solution has the ability to allow 
vendors to submit questions during 
the Q&A period. 

Y The BidSync solution provides the ability for 
vendors to submit questions electronically 
during the Q&A period. 
The screenshot below illustrates the Q&A 
function within the BidSync solution. To 
submit a question, a supplier clicks on “Ask a 
Question” within the Q&A tab. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

13. Solution has the ability to prevent 
Vendors from being able to see 
other vendor’s questions. 

Y Vendor identity is not revealed in the Q&A 
process. To preserve transparency in the 
procurement process, all questions asked by 
vendors will be visible to other vendors, but 
the identity of the individual/firm asking the 
question is not revealed. 
The screenshot below illustrates how 
questions/responses appear within the 
BidSync solution. 

 
14. After the Due Date, Solution has 

the ability to post the names of 
vendors who submitted bids and 
should be accessible to all. 

Y Following the solicitation due date, the 
BidSync solution has the ability to post the 
names of vendors who have responded to 
the solicitation. 
If authorized, buyers have the ability to 
modify bid visibility rules on a bid-by-bid 
basis. Administrators have the ability to apply 
universal policies (e.g., publish a list of 
bidders after the due date of every 
solicitation). 
The screenshot below illustrates the bid 
visibility options available to authorized 
users/administrators. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
15. Solution has the ability to provide 

users with a dashboard with 
appropriate details of each 
solicitation for easy identification of 
the status of each solicitation. 

Y The BidSync solution provides a three-
tabbed dashboard that provides summary 
information on solicitations. The three tabs 
within the dashboard are: 
 Held Bids. Solicitations in draft format. 

The buyer may be in the process of 
creating a solicitation or may have 
finished the solicitation, but are waiting 
for authorization from management to 
release the solicitation. 

 Current Bids. Solicitations that are 
active and awaiting responses from 
suppliers. On this screen, buyers can see 
if suppliers have placed offers and if 
there are any outstanding questions. 

 To-Be-Awarded Bids. Solicitation 
events whose due date has passed. 
These include sealed responses (i.e., 
responses that have not been officially 
opened) and unsealed responses (i.e., 
responses that have been opened and 
are being actively evaluated or are 
involved in other pre-award activities). 

The screenshot below illustrates the “To-
Be-Awarded” bids section of the “Bids” 
dashboard. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
16. Solution has the ability to allow 

attachment of any number of files 
in any format. 

Y Users (buyers) and suppliers have the 
ability to upload an unlimited number of 
files in any format (e.g., document, image, 
html, text, etc.). In addition, users have 
the ability/option to transform documents 
into interactive web forms. 
The screenshot below illustrates the 
simple/familiar document upload interface 
available to users. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
17. Solution has the ability to allow 

users to scan all documents prior 
to uploading to ensure security of 
the 

Y The BidSync solution automatically scans 
documents for viruses, worms, Trojan 
horses, and other malware during the 
document upload processes. If malicious 
code is identified, the user will not be 
allowed to upload that document, and a 
summary of the threat will be sent to the 
system administrator. 

18. Solution has the ability to allow 
creation of various types of Tally 
Sheets. 

Y The BidSync solution enables users to access 
standard tally sheets. Standard sheets allow 
users to view bid responses by line item or 
by supplier. 
BidSync also offers users the ability to create 
customized or ad hoc tally sheets via the 
BidSync reporting interface. 
The screenshot below provides a simple 
example of a standard tally sheet. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

 
19. Solution has the ability to ability to 

perform calculations in the Tally 
Sheet. 

Y As seen in the screenshot above, the tally 
sheet can perform calculations such as 
quantity x unit price to generate a total 
price per line item, and a total price per 
supplier. 
The screenshot below illustrates the ability 
to calculate line item and supplier totals 
within the tally sheet. 
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No. Requirements 
Meet  
(Y, N, 

P, F, C) 
Module/Detailed Explanation 

20. Solution has the ability to Rank 
proposers based on lowest Price or 
other defined Solicitation criteria. 

Y The RFP Evaluation module within the 
BidSync solution allows the user to define 
evaluation criteria that can be used to 
score/rank suppliers. Buyers have the ability 
to define an unlimited number of scoring and 
weighting elements to support bid analysis 
and evaluation efforts. 
The screenshot below illustrates BidSync’s 
RFP evaluation setup screen where users 
define criteria and weights. 

 
21. Solution has the ability to produce 

a report with Solicitation details, 
Proposers, proposed prices, and 
rankings based on lowest prices, 
immediately after the Due Date of 
the Solicitation. 

Y The BidSync solution has the ability produce 
a solicitation summary report that lists 
vendors who have submitted a response 
(includes those posting a “no-bid” response), 
pricing by line item and by supplier, the 
supplier’s response date, and a list of 
attachments and notes (if applicable) 
accompanying each supplier’s response. This 
report can be configured to accommodate 
the content and formatting needs of the 
County or departments within the County. 

22. Solution has the ability to allow 
staff to designate their work to 
other staff member’s in-case they 
go on vacation or away from work. 

Y Users have the ability, within the BidSync 
solution, to delegate work, approval 
authority, etc. to other users of the system. 
Users can define a date when the delegated 
authority expires, and can delegate activities 
to different individuals (e.g., a procurement 
director delegates solicitation approval 
authority to his lead buyer and delegates 
award authority to his deputy). 
The screenshot below illustrates how a 
manager would delegate bid release 
authority to a subordinate. 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 101 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

No. Requirements 
Meet  
(Y, N, 

P, F, C) 
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23. Solution has the ability to allow the 

County to advertise at least 500 
solicitations per year and allow 
approximately 75 users to be able 
to create solicitations and post 
solicitations. 

Y The BidSync solution can accommodate 75 
users and >500 solicitations annually. 
One of BidSync’s larger clients, the State of 
California, currently has more than 1,900 
users posting more than 4,500 solicitations 
annually. The volume of users and 
solicitations estimated by the County is well 
within BidSync’s ability to accommodate. 

 

16. Describe Proposer’s Project Management methodology and recommended strategies in performing 
the services described in the Scope of Services (Section 2.0). The Proposer shall describe its approach to 
project organization and management, to include the various project stages and milestones, Change of 
Scope management, implementation and training strategies, responsibilities of Proposer’s management 
team, and necessary Proposer and County staffing required to complete the project. 

Project Management Methodology and Strategies 
Methodology and Approach 
During the past 13 years, BidSync has successfully implemented over 1,000 agency clients using a 
methodology that is based on the following five distinct phases: 

 Phase 1: Initiate 
 Phase 2: Plan 
 Phase 3: Execute 
 Phase 4: Deploy 
 Phase 5: Maintain 
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Our multi-step process has been designed to maximize the efficiency of the BidSync team as well as 
Miami-Dade County stakeholders working on the project tasks. 

Within each phase, BidSync identifies specific tasks to be completed. A detailed work plan is provided 
below that illustrates how these tasks will be performed in parallel while maintaining a tight control on 
the quality of the deliverables. 

Project Administration involves all the project control tasks required to keep the project on track. This 
includes status reports, status meetings, risk analysis and mitigation, executive briefings, etc. A full-
time BidSync project manager will be responsible for all project administration tasks. 

The following sections describe how the various phases will be executed and delivered. This includes: 

 Objectives: overall goals and objectives of the phase. 
 Tasks: specific tasks to be completed during the phase. 
 Entry Criteria: prerequisites to beginning the phase. 
 Task Approach: description of the approach to each task. 
 Key Activities: list of the main activities that will be performed. 
 Deliverables: list of deliverables. 
 Exit Criteria: prerequisites to consider the phase as complete. In many cases, the exit criteria for a 

particular phase are the same as the entry criteria for the subsequent phase. 

 

Initiation Phase 
BidSync will assume responsibility for delivery including project communication, project work plans, 
and quality assurance for the duration of the engagement. BidSync recognizes that this engagement 
must begin with a complete project orientation between BidSync, Miami-Dade County stakeholders, 
and project team members. 

 

Objectives 
The Initiation phase is used to determine the scope and to plan the BidSync implementation process. 
This phase is crucial to ensure BidSync is able to obtain an understanding of the agency’s business 
needs. This approach ensures that all necessary controls and success criteria are understood by all the 
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members of the Implementation team. Information gathered in the Initiation phase is used to provide 
advice on best practices for the agency and to determine the future state of the system. 

Tasks 
The Initiation phase includes a plan that includes the following tasks: 

 Review/Sign off on Contract Verbiage. During the contract negotiation, the project manager 
will attend all meetings between the agency and BidSync. During this process, BidSync will review 
products that are being purchased and their specific needs. This will ensure that there is a smooth 
and efficient transition and launch of the implementation. 

 Review Integration Requirements. The project manager will begin meeting with the agency 
and BidSync technical resources to evaluate any integration requirements the project will require. 
This includes what systems will be involved, what data will flow to what system, and how often it 
will occur. The team will also evaluate the technologies that will be used to implement the 
integrations. 

 Review Required Data Templates. These templates are used to format and import the 
required data into the system. These templates include users, delivery locations, tabulation 
settings, vendors, workflows, and approvals. The agency will be provided with the template prior 
to closing the contract. This will allow the agency to gain a better understanding of the data 
required. 

 Gain an Understanding of Agency’s Processes and Procedures. The project manager, 
training lead, and agency will discuss the high level overview of the agency’s processes and 
procedures. This will help shape the implementation and training needs. BidSync will then use this 
information to formulate the project and training plans. 

Entry Criteria 
Once the contract is signed, a hand-off meeting is held with the sales representative, project manager, 
and the agency. This meeting is designed to introduce all project stakeholders. During this meeting, 
communication, risk mitigation, and change management plans will be presented, discussed, and 
approved. These plans will play a crucial part in the success of the implementation. 

Task Approach 
The first step in this phase is a formal kick-off meeting, giving all project participants the opportunity 
to meet each other and get a clear understanding of roles, responsibilities, project scope, timeline, 
dependencies, risks, and deliverable expectations. 

Immediately following the contract signing, the BidSync project manager will contact the Miami-Dade 
County project manager to schedule a meeting time for a kickoff meeting planning session. BidSync 
requests that key members from the Miami-Dade County project management and stakeholder team 
attend the planning session along with the BidSync project manager. BidSync anticipates that this 
planning session may take place over the course of 2-5 days where all parties will meet to review and 
revise the final kickoff meeting agenda. 

Key Activities 
 Business Process Review. During this meeting, the project manager and agency will review 

business work process, flow requirements, templates, and associated data. Any questions will be 
resolved and any completed templates will be returned to the BidSync team for import into the 
product. 

 Reporting Requirement Review. In this meeting, the project manager and agency will review 
the agency’s needs in the reporting framework to ensure all ad hoc reports are taken into account. 
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If special accommodations will be required, proper planning will ensure these are taken into 
account. 

 Data Flow Diagram. Develop a high-level application flow by gathering answers from these 
important questions: What data is flowing to what systems and how and why is it going there? 
Who needs access to this data and how and why do they need it? This diagram will then be used 
to track the agency’s data as it flows throughout the system. 

 Organize and Define Implementation Team Roles and Responsibilities. During the kick-
off meeting, roles will be defined so all involved are aware of their responsibilities. 

 Review Test Plan Strategy. In order to ensure a successful deployment of the procurement 
solution, a testing phase is required which is designed to test each component and integration 
point. The test plans and user scenarios will help to ensure that each user case is successful within 
the solution. 

 Education Requirements and Plan. Comprehensive training of the user base is crucial to the 
adoption and ultimate success of the BidSync solution. To this end, it is essential that BidSync 
ensures each member of the user base is provided with the resources to learn the solution and 
processes to make them successful. The BidSync trainers have years of experience engaging 
students and assessing their feedback for understanding and acceptance of the processes and 
solution. 

 Project Management Plan. This overall plan is what sets the tone for the implementation as a 
whole. This plan takes into account BidSync’s experience in successfully implementing hundreds of 
agencies. It is designed to ensure a successful implementation and transition to the BidSync 
solution. 

 Review and Approve Issue Management Plan. We recognize that each implementation has 
its unique needs and challenges. When these occur, it is BidSync’s commitment to ensure these 
issues are overcome to a successful implementation. To this end, we have an issue management 
plan to ensure everyone is informed of the status of every item as it progresses to each step along 
the way. This starts from identification and continues through escalation, resolution, and finally 
acceptance. 

 
 Risk Management Plan. Every activity has risk. The key is not to be surprised by the risk and to 

plan accordingly. Through BidSync’s experience, we can identify and mitigate much of the risk. 
This will help ensure a successful implementation and transition to the BidSync solution. We will 
identify, evaluate, and mitigate risks throughout the implementation and life cycle of every BidSync 
project. If and when risks occur, BidSync will be prepared to act quickly to resolve any problems. 

 Review and Approve Change Management Plan. The change management plan identifies 
who should be involved in discussing, deciding, approving, and finally accepting the change. This 
may be different individuals depending on the scope and impact of the change. The project 
manager will perform an impact analysis with the core team to determine who and what needs to 
be done. 

 Review and Approve Acceptance Criteria. All project stakeholders are required to review and 
agree upon the acceptance criteria. This criteria will be measurable goals and objectives that when 
reached will allow the agency to begin measuring the return on their investment. 

 Welcome Letter. A welcome letter is sent out to Miami-Dade County to introduce project 
stakeholders to their Implementation team. The welcome letter also contains estimated start dates 
for planning, registration instructions, and process diagrams. 

Deliverables 
 Business Questionnaire. The Business Questionnaire is used to support a proposal estimate for 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 105 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

a services plan to meet implementation requirements. 
 Design Questionnaire. The Design Questionnaire is used by customers to prepare for the design 

session. This document can be used by the customer team to help guide internal discussions on 
requirements around processes used to support managing projects internally and externally along 
with reporting and visibility needs. 

 Vendor Import Template. The Vendor Import Template is used to prepare the data required for 
importation into the BidSync application. 

 Bid Visibility Template. The Bid Visibility Questionnaire is used to formulate the combination 
and configuration of what bids and options will be available in what situations. 

 Delivery Location Template. Where do the items need to be shipped? It may be a single 
location, but often there is a list of possible locations. This list will ensure these locations are 
available in the solution. 

 User Import Template. This template allows the Implementation team to import a list of users 
and their respective role into the solution. 

 Workflow and Approval Template. This template is used to document who needs to approve 
what and in what circumstances. The BidSync solution has a very robust and powerful workflow 
engine. This configuration allows data to efficiently flow from one person to another. 

 Tabulation Setting Template. This template will help formulate and import the criteria for 
tabulating the bid. 

 Planning Meeting Agenda. The planning meeting agenda is used to guide the planning session, 
which is a conference call set up with a consulting team lead to develop the services plan for 
education, system configuration, and support. 

 Risk Assessment Template. The Risk Assessment Template is used to identify any risks that 
become apparent during the implementation. These risks are the important issues that will impact 
the project’s success in either scope, requirements, time, resources, and/or budget. 

 Customer Success Plan. The Customer Success Plan documents the services plan agreed to with 
the customer during the planning session. 

 Kick-off Meeting Agenda. The Kick-off Meeting agenda document is used to review the BidSync 
Implementation plan with the consultant assigned. It can also be used internally as a template to 
kick-off the BidSync project with the entire internal team. 

Exit Criteria 
 Approval of updated project plan; 
 Initiate Phase deliverables signoff and approval email. 

Planning Phase 
One of the most critical factors in any systems implementation is to develop a concrete set of 
organizational technical and functional requirements. No phase is more important than the Planning 
phase. 
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Objectives 
The focus of the Planning phase is to lay the foundation to transition from the current processes and 
supporting technology to the newly acquired SaaS-based solution and its supporting processes. 

Tasks 
 Review Project Plan. 
 Define standard processes and procedures. 
 Maintain issue log and resolve them as necessary. 
 Maintain a risk log and mitigate risks as they are identified. 
 Utilize Change Management processes for all scope changes identified. 
 Maintain and execute the communication management plan in holding all agreed upon meetings 

and updates. This will ensure that every team member is informed of the project and is able to 
collaborate effectively throughout the life cycle of the project. 

 Conduct training courses for the administrator and end user. 
 Assist agency in the development of application test plan based on finalized business requirements. 
 Mentor agency in the best practices and approach for designing Project and Portfolio Management 

and Work Management systems. 
 Mentor in the use of BidSync to implement the scope defined. 
 Develop the functional design and review required interface solutions to support goals and 

objectives of BidSync implementation based on requirements gathered during Initiation phase. 

Entry Criteria 
 Successful completion and Acceptance of deliverables in Initiate Phase; 
 Implementation of defined approaches with support processes, procedures and guidelines. 

Task Approach 
The BidSync team will use project management tools and progress reports to keep all project owners 
on the road map. BidSync will also hold a session group to review requirements and go over lessons 
learned. 

Deliverables 
 Issue Tracking Log. This will be a log that the BidSync project manager will maintain to manage, 

track, and resolve all issues related to the BidSync implementation. 
 Risk Tracking Log. This will be a log that the BidSync project manager will maintain to manage, 

track, and resolve all risks related to the BidSync implementation. 
 Change Order Tracking Log. This will be a log that the BidSync project manager will maintain to 

manage, track, and resolve all change orders related to the BidSync implementation  
 Plan for Launch Event. This is a plan for the team to launch the BidSync solution by officially 

launching the application throughout the agency. 
 Vendor Import Template. The Vendor Import Template is used to prepare the data required for 

importation into the BidSync solution. 
 Bid Visibility Template. The Bid Visibility Questionnaire is used to formulate the combination 

and configuration of what bids and options will be available in what situations. 
 Delivery Location Template. Where do the items need to be shipped? It may be a single 

location, but often there is a list of possible locations. This list will ensure these locations are 
available in the solution. 
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 User Import Template. This template allows the Implementation team to import a list of users 
and their respective role into the solution. 

 Workflow and Approval Template. This template is used to document who needs to approve 
what and in what circumstances. The BidSync solution has a very robust and powerful workflow 
engine. This configuration allows data to efficiently flow from one person to another. 

 Tabulation Setting Template. This template will help formulate and import the criteria for 
tabulating the bid. 

Exit Criteria 
 Complete focus group sessions; 
 Planning phase deliverables sign off and approval email; 
 Update and publish project plan and work schedules as required. 

Execute Phase 
The Execute phase is the process used to complete the work defined in the project plan. This involves 
coordinating people and resources to complete the activities to develop the application requirements 
and design established in the Planning phase. Some pilot testing may occur to test a series of units of 
work from its input to output for test validation. Agencies will need to test for all interface tasks; the 
specifics will be documented within the detailed project plan. 

 

Objectives 
As with every system implementation, the BidSync team realizes the need to conduct thorough testing 
of multiple interfaces. With systems that have multiple interfaces to external systems, integration 
testing is required to ensure completeness of transactions and that the desired results are achieved. 

Entry Criteria 
Successful completion and acceptance of deliverable in the Planning phase. 

Task Approach 
Using the deliverables from the Initiate and Planning phases, the project team will initiate 
configuration, modification, and configuration activities. 

Key Activities 
 Develop processes in BidSync according to approved design document: Once the design and 

conceptual model of the system has been approved, BidSync will configure and test the system. 
 Import requirements template from the discovery phase: Each of the templates is designed to 

allow the BidSync team to import them into the system. This is done through a series of import 
tools that allow this process to be expedited. 

 Maintain issue log and resolve them as necessary: As items arise, they will be communicated, 
prioritized, and resolved with the input and approval of the stakeholders. 

 Maintain a risk log and mitigate risks as they are identified and/or occur: As risks are identified or 
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occur, they will be prioritized, mitigated, and resolved in accordance with the established and 
approved risk management plan. 

 Utilize change management processes for all scope changes identified: As changes are identified 
they will be communicated, analyzed, prioritized, and approved. Once they are approved, a 
baseline will be taken and the project plan will be updated to reflect the approved changes. The 
baseline allows the team to see the state of the project before it was altered. 

 Maintain and execute the communication management plan in holding all agreed upon meetings 
and updates: This will ensure that every team member is informed of the project and is able to 
collaborate effectively throughout the life cycle of the project. 

 Configure the BidSync solution: In accordance with the scope defined within project plan and/or 
services agreement according to design document, the solution will be configured. 

 Execute user acceptance testing and evaluate metrics: This allows the project team to quickly 
identify problems and resolve them. Once the configuration is complete, a final round of tests will 
be performed to ensure a quality product. Once the system has passed, it will be formally 
approved by Miami-Dade County. 

Deliverables 
 Status Report Template. The Status report documents the work delivered by BidSync. 
 Test Plan Template. The Test Plan template provides a document for preparing the 

Implementation team for formally testing the BidSync solution. 
 Performance Validation. Identify performance issues and complete tuning as required. 

Exit Criteria 
 Completed configuration, modification, and customization; 
 Complete Unit Testing; 
 Completed documentation effort; 
 Execute phase deliverables sign off and certification letter; 
 Update and publish project plan and work schedules as required. 

Deploy Phase 
Once the Miami-Dade County team has accepted the system and stakeholders have signed the 
certification for deployment, the system will be readied for final “Go Live”. 

 

Objectives 
The Deploy phase supports team members through the formal conversion to production. Final testing 
to ensure the defined business processes, interface programs, application documentation, and 
procedures conform to organizational standards and policies. 

Entry Criteria 
Successful completion and acceptance of deliverables in the Execute phase. 
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Task Approach 
Implementation involves all users of the system. Engaging end users in a positive way is crucial for 
gaining acceptance of a new system as this is when the business users will have their first real 
operational experience. Carefully planning for this event can be the most important determinant of the 
system’s perceived success or failure. 

Deployment is the project task in which all elements must come together in the right sequence at a 
given time. The application must be ready for production and interfaces must be ready to be turned 
on. 

Key Activities 
 Transition to production: Within this task, the project team will transition from a test environment 

to a production one. This will include removing or archiving test data and moving the instances 
from the test environment to the training and production ones. 

 Conduct team member training: All team members will attend role specific training. This will 
present training material that is specific and relevant to the tasks each team member will perform 
within the system. 

 Assist with historical data migration (if required): The agency’s historical data will be mapped and 
imported into the system. This will allow the reports to pull relevant information for comparison 
and historical context. 

 Execute cutover plan from old systems: Specifies what systems will be transitioned in what order. 
This is key to ensure a smooth transition from one system to another. 

 Publish support dashboard: This is the main support portal from the user community that will be 
supported throughout the deployment and maintenance of the product. 

 Usability evaluation: This is to ensure the system is being well received and used. 
 Establish ongoing BidSync change committee within the core team: As the needs of Miami-Dade 

County change and evolve, the system will need to adapt to it. This is the purpose of the change 
committee. They evaluate each needed change and evaluate the impact of it. This will ensure the 
smooth implementation of any of these changes. 

 Conduct a transition meeting to customer support: This meeting will introduce and transition the 
agency support representative. The support team will continue to support Miami-Dade County and 
proactively contact them at regular intervals. 

Deliverables 
 Post Implementation Review Agenda: The Post Implementation Review is a meeting held to review 

the services delivered to the customer. Its main goal is to receive feedback on the customer’s 
experience using the BidSync services including training and customer support. It also will be the 
final review with BidSync who will provide future recommendations to ensure continued success. 

 Support Review Agenda: The Support Review is a meeting to help the customer set up an internal 
support program using BidSync and the power users on the customer team. BidSync will share 
best practices structures to support all team members as well as ensure the customer team has 
designated individuals trained on how best to use BidSync Customer Support. 

Exit Criteria 
 Production environment deployment; 
 Successful go live; 
 Successful project close out; 
 Deploy phase deliverables sign off and approval email. 
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Maintain Phase 
The Maintain phase is designed to support agencies through the transition from Implementation to 
Support. The agency’s support rep will now be responsible for the day to day interactions. 

 

Objectives 
Support the team through a transfer to BidSync Customer Support. Review next phases and provide a 
recommended on-going education plan to assist new BidSync users. 

Tasks 
 Transition to Customer Success Representative and Customer Support: This meeting is to ensure 

that the agency is successfully transitioned to the agency support representative. 
 Post Implementation Review: This review summarizes lessons learned, issues, change orders, and 

risks. This closes out all the respective registers and provides the opportunity to all team members 
and stakeholders to express their opinion on how the project went and ensure it closes 
successfully. 

 Establish at least 2 core team members to manage all issues logged into BidSync Customer 
Support: These team members will be the point of contact for the BidSync team to Miami-Dade 
County. 

 

Entry Criteria 
Successful deployment and training of the agency’s user base. 

Task Approach 
The Maintain phase promotes the successful engagement throughout the life cycle of the relationship 
with the agency. This is done by proactively reaching out to the agency for refresher courses, 
communication of new features, proactively resolving product issues, and status calls. 

Key Activities 
 Upkeep of account information: The BidSync account representative will help Miami-Dade County 

to maintain an accurate environment. This is done by updating standard documents, users, 
permissions, and products. 

 Refresher courses: The agency account representative will help in conducting online refresher 
courses or training that is needed to successful use the BidSync solution. 

 Communication of new products: The account admin will be notified when new products or 
functionality are going to be released within the BidSync environment. 

 Maintain risk logs and mitigate risks as they are identified: As risks are identified, they will be 
prioritized, mitigated, and resolved with the agency account representative. 
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Deliverables 
A risk and issue log of tickets will be maintained through Zendesk. 

Exit Criteria 
 Miami-Dade County has been introduced to account representative; 
 Post-implementation review has been completed and documented; 
 Customer satisfaction survey has been completed. 

 

17. The Proposer must submit a Project Plan, including a copy in Microsoft Project format, to 
include timeframes for all development, configuration, customization/interface development, training 
phases and key tasks to include activities such as business process review; software customizations; 
Solution configuration; unit, system and acceptance testing; a phased approach to the training and 
deployment of the Solution and hosting/maintenance support services. The Proposer should allocate 
sufficient time for comprehensive user acceptance testing in coordination with other required tests to 
include: 

 Functional Testing: Unit, Integration, and regression including the creation of any documented test 
scripts. 

 Performance Testing: User scalability, data volume scalability, load scalability, and reliability 
testing. 

 Capacity Testing: User scalability, data volume scalability, load scalability, and stress verification. 
 Report from automated Performance testing tools used for stress testing the Solution. 

Project Plan 
The BidSync team has prepared a detailed work breakdown structure that outlines each of the major 
milestones that take place during the implementation process (such as interface development, business 
process review, software customization, configuration, UAT testing, training, and deployment). The 
team has identified additional tasks and subtasks that will be required to meet each of the identified 
deliverables. The following figure outlines the higher level project milestones and the general time 
frames for each of these key phases. 
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18. Provide a detailed description of the security measures of the proposed Solution, including 
information regarding how the proposed Solution will allow the County to define access to the data based 
on current industry best practices such as roles and permission lists by department. 

Security Using Roles and Permissions 
The BidSync solution enforces stringent user access to information using configurable security roles 
and permissions supported by password authentication. Users have access to data, reports, functions, 
etc. for which they have been granted appropriate permissions. All system access is stored for audit 
and tracking purposes. 

 

19. Provide a detailed description of training that is offered as part of the Proposal to the County. 
Provide the recommended number of training hours, as well as any other type of training, including, 
but not limited to on-line tutorials, web seminar training (if available), training documentation, etc. 

Training 
BidSync training is typically organized into two parts: 

 General user training 
 “Train the Trainer” administrator training 

After the initial training, ongoing support is provided to BidSync customers. 

BidSync training covers all functions of the system needed to efficiently and effectively manage an 
agency’s bidding, purchasing, and reporting. Through a combination of webinars, online, and print 
material, participants will acquire hands-on experience with the BidSync solution and its functions. At 
the end of the course, users will have a robust understanding of how the BidSync system will 
streamline the solicitation process, save time on reports, and manage supplier information and 
notifications. 

Training events can also be conducted in person should the agency prefer onsite training (at additional 
cost). 

In addition, all Help files and training modules are available in the Tools section of the BidSync 
solution. This file also includes a link to the BidSync training site. Help files are also accessible at all 
points within the solution; users can access the Help files by simply clicking on the question mark (?) 
icon at the upper right of each screen. 

Each agency user has access to the BidSync Customer Solutions Portal that provide FAQs, knowledge 
base content, and contact channels to dedicated support staff. Each support staff member is has in-
depth knowledge on the BidSync solution and is able to resolve each customer issue at first response 
at a current average of 94% satisfaction rate. 

 

20. Provide a detailed explanation on the Solution’s infrastructure and the approach to hosting, 
maintenance and technical support services. Including but not limited to the Proposer’s policy regarding 
new software releases, software upgrades, updates, patches, bug fixes, optional software features, etc. 
Specify which are included as part of the Proposed Solution. Include approximate frequency at which 
updates and/or upgrades are released as well as the method for deploying such updates and/or 
upgrades. 
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Software Upgrades, Enhancements, and Fixes 
BidSync utilizes Rackspace as our hosting partner. The Rackspace data center located in Chicago, 
Illinois, houses the primary environment; the backup infrastructure is located in Dallas, Texas. 

BidSync schedules all production upgrades to minimize impact on agency traffic and maintain 
continuous system availability. Notification of the expected outage duration and completion time is 
provided in advance for scheduling purposes. 

BidSync delivers ongoing product upgrades and enhancements throughout the life of the contract. 

 

21. Provide a detailed description of Proposer’s technical support services including telephone and 
email support, response times, escalation procedures, days and hours available, etc. 

Technical Support Services 
BidSync’s dedicated customer support staff is available via phone, fax, email, and web help Monday 
through Friday from 8:00 a.m. to 8:00 p.m. ET. Emergency after-hours support available. 

BidSync’s experienced support staff responds to phone calls with an average speed of answer of 38.1 
seconds and email response times within 10 minutes. All after-hours messages and emails are 
responded to within 1 business hour of the next business day. 

Customer issues are handled within a three-tier support structure which is prioritized based on severity 
and customer impact with built-in escalations. High severity issues are responded to within a few 
business hours, medium severity issues are handled within a few business days, and lower severity 
issues are resolved within one to two weeks. 

Escalation paths have been created to meet customer expectations of resolution of issues which 
involve team leads, support management, and operational leadership paths. 

 

22. Provide description of anything (functionality, software customizations, etc.) not identified in the RFP 
that will be required to make Proposed Solution meet the Scope of Services. 

Roadmap Items 
The BidSync solution is a proven, well-established eProcurement sourcing platform that meets the 
scope of services as specified above. 

 

PROPOSED PRICING 
23. The Proposer’s price shall be submitted on Form B-1 “Price Proposal Schedule” in the manner 
required on said attached form. All pricing must include all cost elements of the System being proposed. 
Proposers should include a detailed description of the cost models used in the provided cost breakdown 
tables. 

Proposed Pricing 
Proposed pricing for the BidSync solution is provided on Form B-1, Price Proposal Schedule. 
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EXCEPTIONS TO TERMS 
24. Identify if Proposer has taken any exception to the terms of this Solicitation and Draft Form of 
Agreement. If so, indicate what alternative is being offered and the cost implications (if any) of the 
exception(s). 

BidSync Exceptions to Terms 
Article 11, Software Modifications: BidSync does not provide “Work for Hire” services as all 
solutions are provided on a SaaS basis. As such, source code will be owned by BidSync for all software 
modifications and will not be provided to the County. 

Article 13, Tests: BidSync thoroughly tests all changes to the services prior to moving the changes to 
production systems. Since all customers are operating on the same instance of the software services, 
testing will remain the responsibility of BidSync. If BidSync is creating custom modifications for the 
County, the County will be given the opportunity to test the custom functionality prior to its integration 
into live production. 

Section 19, Default and Termination: Section 19.2: BidSync is unable to provide termination for 
convenience due to the upfront costs but understands and agrees to termination for non-appropriation 
of funds. 

Appendices A-E: BidSync was not able to locate the following appendices referenced in the Miami-
Dade County Draft Form of Agreement section: Appendix A: Scope of Services, Appendix B: Price 
Schedule, Appendix C: Project Timeline, Appendix D: Maintenance and Support and Service Level 
Agreement, and Appendix E: Acceptance Procedures. BidSync would like to review the content of these 
appendices before agreeing to the terms contained therein. 
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FORM B-1 - PRICE PROPOSAL SCHEDULE 
ELECTRONIC BIDDING SOLUTION 

INSTRUCTIONS: 
The Proposer’s price shall be submitted on this Form B-1 “Price Proposal Schedule”. Proposer is 
requested to fill in the applicable blanks on this form. Pricing must include all cost elements 
including but not limited to software licenses, implementation, configuration, integration, testing, training, 
maintenance, support, and professional support services required to meet the specifications outlined in 
Section 2.0 of this solicitation document. 

A. PROPOSED PRICE 
The Proposer shall state its price for providing all minimum and desired services as stated in Section 2.0 
- Scope of Services. The pricing submitted below shall be used to evaluate Proposers. 

TOTAL PROPOSED PRICE FOR ELECTRONIC BIDDING SOLUTION  
FOR THE INITIAL FIVE (5) YEAR TERM: 

 ______________________ 

Note: A payment schedule will be negotiated with the selected Proposer based upon project 

milestones and deliverables (e.g., installation, County’s final acceptance of deliverables, etc.) 

B. BREAKDOWN OF PROPOSED PRICE 
The Proposer shall provide a breakdown of the “Proposed Price” stated in Section A, above, as provided 
for in the tables below. Items that are not applicable shall be identified as “N/A”; items that are at no 
charge to the County shall be identified as “N/C”. 

DESCRIPTION TOTAL PRICE 

Initial Software License /Hosting Fee for Electronic Bidding Solution 
(Please provide detailed cost breakdown in Table B1 below) 

$75,000 

Professional Services 
(Please provide detailed cost breakdown in Table B2 below) 

N/C 

Testing and Configuration Services 
(Please provide detailed cost breakdown in Table B3 below) 

N/C 

Customizations and Interface Development 
(Please provide detailed cost breakdown in Table B4 below) 

$50,000 

Training 
(Please provide detailed cost breakdown in Table B5 below) 

N/C 

Software Escrow Fees 
(Please provide detailed cost breakdown in Table B6 below) 

$5,700 

Miscellaneous Costs including Travel, if applicable 
(Please provide a detailed cost breakdown in Table B7 Below) 

N/A 

 
  

$430,700 
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DESCRIPTION TOTAL PRICE 

Hosting, Maintenance, and Technical Support Service Fees 
(Initial Term - Upon Expiration of 1 Year Warranty) 

Hosting, Maintenance, and Technical Support Service Fees Year 1 Included in Year 1 
Warranty Period 

Hosting, Maintenance, and Technical Support Service Fees Year 2 $75,000 

Hosting, Maintenance, and Technical Support Service Fees Year 3 $75,000 

Hosting, Maintenance, and Technical Support Service Fees Year 4 $75,000 

Hosting, Maintenance, and Technical Support Service Fees Year 5 $75,000 

*Total Proposed Price: $430,700 
 
* Note: Total Proposed Price shall be equal to the Proposed Price stated in Section A above. 
 

TABLE B1: PRICE BREAKDOWN FOR PROPOSED SOFTWARE SOLUTION 

Software Product Name and 
Proposed Version 

Unit of Purchase 
(License Type – Perpetual, User 
Seat License, Enterprise, etc.) 

Total 
(Unit Price x 

Quantity) 

BidSync eProcure Sourcing Module - 
Annual Subscription 

Enterprise - County Tier 1 $75,000 

Total for Proposed Software: $75,000 
 

TABLE B2: PRICE BREAKDOWN FOR PROFESSIONAL SERVICES 

Description/Milestone Price 

No charge $0 

Total for Professional Services: $0 
 

TABLE B3: PRICE BREAKDOWN FOR TESTING AND CONFIGURATION SERVICES 

Description/Milestone Price 

No charge; testing and configuration services are included within BidSync 
eProcure Sourcing Module - Anuual Subscription 

$0 

Total for Testing and Configuration Services: $0 
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TABLE B4: PRICE BREAKDOWN FOR SOFTWARE CUSTOMIZATIONS/ 
INTERFACE DEVELOPMENT 

Description/Milestone Price 

PM Databases - Vendor Information Exchange Interface $7,500 

ADPICS - Requisition (12 fields) $7,500 

BTS and PA Interface (all fields) $7,500 

ADPICS/BTS - Vendor and Commodity Extracts $6,250 

County Systems - Extract Process $6,250 

BTS and PA - Solicitation Synchronization Process $7,500 

BTS and PA - Export and Synchronization Processes $7,500 

Total for Software Customizations / Interface Development: $50,000 
 
TABLE B5: PRICE BREAKDOWN FOR TRAINING 

Description/Milestone Price 

No charge; included within BidSync eProcure Sourcing Module - Annual 
Subscription 

$0 

Total for Training: $0 
 
TABLE B6: PRICE BREAKDOWN FOR SOFTWARE ESCROW FEES (Initial Five Year Term) 

Description/Milestone Price 

Software Escrow Agreement Fees 
Year 1 

$1,100 

Software Escrow Agreement Fees 
Year 2 

$1,100 

Software Escrow Agreement Fees 
Year 3 

$1,150 

Software Escrow Agreement Fees 
Year 4 

$1,150 

Software Escrow Agreement Fees 
Year 5 

$1,200 

Total for Software Escrow Fees: $5,700 
 
TABLE B7: PRICE BREAKDOWN FOR MISCELLANEOUS COSTS 

Description/Milestone Price 

Not applicable $0 

Total for Miscellaneous Costs: $0 
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C. OPTIONAL PRODUCTS/SERVICES 
The Proposer shall state its price for providing all Optional Products and Services as provided for in the 
tables below. These prices should not be included in the Proposer’s Total Proposed Price. 
Unless otherwise negotiated by County and selected Proposer, these rates will remain in effect for the 
duration of any contract issued as a result of this RFP, including all option-to-renew periods and 
extensions exercised by the County. 

C1. OPTION-TO-RENEW (OTR) HOSTING, MAINTENANCE, AND SUPPORT SERVICE 
FEES 
 

DESCRIPTION ANNUAL FEE EXTENDED TOTAL 

OTR 1 – Hosting, Maintenance, and Technical Support 
Service Fees (Years 6 & 7) 

 $160,000 

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 6 

$80,000  

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 7 

$80,000 

OTR 2 – Hosting, Maintenance, and Technical Support 
Service Fees (Years 8 & 9) 

 $170,000 

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 8 

$85,000  

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 9 

$85,000 

OTR 3 – Hosting, Maintenance, and Technical Support 
Service Fees (Years 10 & 11) 

 $180,000 

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 10 

$90,000  

Hosting, Maintenance, and Technical Support Service Fees 
Contract Year 11 

$90,000 

 

C2. OTR SOFTWARE ESCROW FEES 
Proposer must provide the cost to the county for depositing the Solution with a third party 
software escrow agent. 

DESCRIPTION ANNUAL FEE EXTENDED TOTAL 

OTR 1 – Software Escrow Agreement Fees 
(Years 6 & 7) 

 $2,600 

Software Escrow Agreement Fees 
Contract Year 6 

$1,300  

Software Escrow Agreement Fees 
Contract Year 7 

$1,300 
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DESCRIPTION ANNUAL FEE EXTENDED TOTAL 

OTR 2 – Software Escrow Agreement Fees 
(Years 8 & 9) 

 $2,700 

Software Escrow Agreement Fees 
Contract Year 8 

$1,350  

Software Escrow Agreement Fees 
Contract Year 9 

$1,350 

OTR 3 – Software Escrow Agreement Fees 
(Years 10 & 11) 

 $2,800 

Software Escrow Agreement Fees 
Contract Year 10 

$1,400  

Software Escrow Agreement Fees 
Contract Year 11 

$1,400 

 

C3. ADDITIONAL PRODUCTS 
 
TABLE C3: PRICE BREAKDOWN FOR ADDITIONAL PRODUCTS 

Description/Milestone Price 

Not applicable $0 

Total for Additional Products: — 
 

C4. OPTIONAL PROFESSIONAL SERVICES 
 

Service Proposed Hourly Rate 

Project Manager $150 

Programmer $175 

Junior Programmer $150 

Web Developer $125 

Trainer $150 

System Administrator $125 

Database Administrator $150 
 

Service Proposed Hourly Rate 

On-Site Training (Per Day) $1,500 

Other (List Description) — 
 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 122 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

Note: Compensation to the selected Consultant for Optional Professional Services shall be based on the 
projects assigned. The selected Proposer shall use agreed upon hourly rates to calculate the not-to-
exceed cost statement required for each project. 

C5. OPTIONAL SOFTWARE PRODUCTS NOT INCLUDED IN PROPOSED SOLUTION 
Proposer is encouraged to list any optional products and the corresponding product information in the 
table below. These are optional products to be purchased at the sole discretion of the County. 

PRICE BREAKDOWN FOR OPTIONAL SOFTWARE 

Software Products 
Name and Proposed 

Version 

Description of 
Software/Module 
and Overview of 

Functionality 

Unit Purchase -  
License Type 

Annual Hosting, 
Maintenance, and 
Technical Support 

Fees - Year 2 

BidSync ProcurePointe Procure-to-pay module 
(catalog/punch-out, 
online shopping, 
requisitions, PO, 
invoices, inventory 
management - refer to 
Appendix B: Optional 
Software for additional 
details) 

Annual Subscription - 
ProcurePointe Base 

Platform (Incl. 10 Users) 
 

User License 
(Assume 50 users @ 

$500/each) 

$20,000 
 
 
 

$25,000 
 

(Excludes 
Implementation Fees) 

Novatus Contract 
Lifecycle Management 
Module 

Contract Lifecycle 
Management Module - 
refer to Appendix B: 
Optional 
Software_Appendix_B_
- for additional details 

Enterprise / Unlimited 
Users 

$110,000 
(Excludes 

Implementation Fees) 

Total for Optional Software: — 
 
Note: Maintenance support fees are to be included as part of the year 1 warranty period. 
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FORMS A-2 THROUGH A-6 
 

  



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 124 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

FORM A-2: AFFIDAVIT OF MIAMI-DADE COUNTY LOBBYIST REGISTRATION FOR ORAL 
PRESENTATION 
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FORM A-3: ACKNOWLEDGEMENT OF ADDENDA 
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FORM A-4: LOCAL BUSINESS PREFERENCE 
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FORM A-5: FAIR SUBCONTRACTING POLICIES 
(Section 2-8.8 of the Miami-Dade County Code) 

BidSync does not plan to subcontract any portion of the proposed solution. 
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FORM A-6: SUBCONTRACTOR/SUPPLIER LIST 
(Miami-Dade County Code Sections 2-8.1, 2-8.8 and 10-34) 

 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 130 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

Appendix A: Procurement System Features 

Bids 

Bid Types 

Sealed Bids 
 The system can carry out sealed bids. 
 All sensitive data for sealed bids is encrypted from the time it leaves the vendor’s computer. A secure 

connection using SSL encrypts the communication from the browser to our secure web server. Our 
server certificate is a 128-bit GlobalID provided by VeriSign. This GlobalID uses a technology called 
server-gated cryptography to ensure the highest level of encryption possible between the browser 
and the server. Our system then encrypts the data as it leaves the web server and stores it encrypted 
in the database. We use the highest level of encryption dictated by Federal guidelines – the AES 
algorithm. Sensitive sealed bid data never travels any network in clear text until bid opening time. 
Our servers are constantly synchronizing their time with the atomic clock signal. 

 The system will allow the agency to modify what is viewable by the vendor for tabulations throughout 
the bidding process (i.e., current, held, and to be awarded). However, bid specifications will be 
controlled by the creator of the bid. All information will be made public unless the bid is created as 
“Private”, in which case only the invited vendors will be able to view this information. 

 Only users with the right to open sealed bids are allowed to unlock the sealed bid. 
 Our physical security policies restrict access to our computer room thus increasing security of sealed 

bid data. Our servers are housed in a secure facility. There is 24x7x365 monitoring of the computer 
room, and encrypted daily backups are taken offsite to other secure facilities in case of a disaster at 
our main site. 

Reverse Auction Bids 
 The system allows agencies to carry out reverse auctions. All parameters available for regular 

solicitations are available for reverse auctions. 
 BidSync’s Reverse auctions are more like an open bid rather than a reverse auction. Any vendor can 

bid any amount. If a vendor is not able to beat the lowest price bid, unlike other reverse auction 
systems, he or she can still bid and compete for second place. This is a very important feature. 
Agencies can award a reverse auction on our system like a traditional bid, which is not exclusively 
determined by price. The value of this feature is evident when the lowest bidder does not meet 
required qualifications or specifications set forth by an agency. 

 Bids are automatically extended if a vendor submits a price lower than the current lowest price 
during the last five minutes of the bid. 

 The use and length of extensions can be customized for each agency. By default, bids are extended 
in five-minute increments. 

 The soliciting agency has real-time access to the bid activity. 
 The soliciting agency has real-time access to an online graph of the bid prices. 
 Identity of all bidders is hidden until awarding takes place. 
 The system complies with all Federal guidelines created by the GSA regarding reverse auctions. 
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Customizable Bid Parameters 
The system supports multiple bid types, such as RFP, RFQ, RFI, RFB, etc. Each of these parameters can 
be customized by each agency regarding the use of sealed bidding, newspaper advertisements, pre-
bidding period length, etc. 

Quick Quotes 
 Bids can be made as short as the soliciting agency desires. If the bid is short, vendors are 

immediately notified of quick quote requests and encouraged to respond promptly. 
 Quick quotes can be handled as reverse auctions with a very short bidding period, or as regular 

sealed bids. 
 Agencies that have involved our Vendor Support Team in quick quotes have found their help 

invaluable to the success of the quote. 

Public, Private and Regional Bids 
 Public bids are also known as open market bids. Private bids are also known as restrictive competitive 

bids. The system allows for both types of bids. 
 For public bids, BidSync offers the help of our Vendor Support Team to recruit as many vendors as 

possible and thus increase competition. Our team is well aware of qualification restrictions and 
understands the importance of working under the strict guidelines of the soliciting agency. 

 For private bids, only the vendors chosen by the agency are allowed to see and participate on the 
bid. 

 BidSync also allows agencies to create regional bids. A regional bid favors vendors located within a 
given geographical area. The area is defined based on miles around a zip code. Regional bids behave 
like public bids in that all vendors are allowed to participate. However, notification is sent to only 
qualifying vendors. Vendors outside of the region are clearly warned that they may not qualify when 
they participate in the bid. 

 Any bid can be made public, regional, or private. 

Lot and Spreadsheet Bids 
 The system allows bids to be created with multiple items per lot and multiple lots per bid. 
 The system allows bids to be created in a spreadsheet format. A spreadsheet allows a set of items to 

have multiple criteria for bidding. This is particularly useful on certain construction contracts. 
 For advanced users, the system allows bids to be created with multiple lots and multiple 

spreadsheets. 
 Vendors are able to respond easily to complex bids because the system is able to present all bids in a 

simple and standard way. 
 Any bid can be created with lots and spreadsheets. 

Notification-Only Bids 
 Vendors are notified of the bid but are unable to enter their responses online. 

Pre-Bidding Period 
 Bids can have a pre-bidding period defined. During the pre-bidding period, the bid becomes public 

and thus accessible to vendors, but bidding is not yet allowed. 
 During the pre-bidding period, vendors can review all of the bid information and can submit any 

questions they may have (see Questions and Answers section below). 
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Bid Number 
 Agencies can define the bid numbers used on their bids. 
 Agencies can also define a format to use for bid numbers and the system will automatically assign a 

number created using the given format. The format is very flexible and can accommodate any 
agency’s requirement.  

Suggested Vendors For Bids 
 Our system provides a powerful tool during the bid creation process to suggest vendors that may be 

interested in the solicitation. The vendors suggested are based on the bid classifications and 
geographical region. 

 The agency will be able to continue to select vendors from whom solicitations will be sought. This 
“suggested vendors” feature is intended to supplement the agency’s list in cases where the agency 
desires to expand or increase the list of vendors. 

Multiple Pricing Types 
 On some bids, an agency may be interested only about the total price for a set of items since 

vendors will be awarded all or none of the bid. On other bids, the agency may be interested on 
pricing for each individual item independently since vendors might be awarded part of the bid. The 
system allows for both types of bids to be created. 

 Items can be marked as percent responses from vendors (for example, a bid requesting percent 
discount from a catalog price). For reverse auctions, percent bids extend when the percent increases. 

 Items can also be marked as NOT requiring a price response from the vendor at all. 
 Any bid can leverage the available pricing options. 

Bid Attachments 
 The system allows the agencies to upload any type of attachment (i.e., Word docs, CAD files, 

spreadsheet files, PDF files, etc.). There is no limit to the number of attachments an agency may 
upload for a given bid. 

 All attachments are automatically scanned using a virus scanner. 
 All attachments are automatically converted to PDF format to facilitate and enhance vendor 

participation. The original and PDF versions are always available. 

Changes and Addendums 
 All bids can be amended and all participating vendors will be notified by email and/or fax of the 

changes. All the changes are also clearly displayed on the bid. 
 A comprehensive audit trail is kept for all changes made to a bid before and after it is released. 

Temporary Work Area for Bids 
 When a bid is created, it is not automatically released to the public. The bid is placed in a work area 

that belongs to the agency. BidSync calls this work area the Held area. 
 Held bids are not visible to the public and can be edited or deleted at any time by the agency. The 

Held area allows an agency to work on complex bids at their own schedule without worrying about 
vendors seeing the bid. Any information can be edited while the bid is held. 

 The Held area would allow agencies to set up a review process for all bids that get released. Thus, 
the bid must be reviewed before being released to the public. Some agencies may thus choose to 
delegate bid creation to their departments while still maintaining control at the Purchasing Office. 
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Import of Bids from External Systems 
 Bids can be created or modified from Excel spreadsheets. 
 Bids can be created or modified from XML files. 

Questions and Answers 
 Each bid has a question and answer section. The question and answer section provides a way for 

agencies to no longer have to conduct pre-bid conferences. 
 Each vendor has the ability to ask any question of the agency. The question may be related to the 

bid as a whole or related to a particular item on the bid. 
 Agencies will receive notifications when they have new questions to answer, and they can clearly see 

online when a new question needs to be answered. 
 Each question can have multiple answers. 
 Questions can only be created before the bids ends. However, agencies and vendors can view every 

question and answer even after the bid ends. 
 The system puts a date and time stamp as to when the question was asked and when it was 

answered. 
 When an agency posts an answer to a question, vendors who have expressed an interest in the bid 

will automatically be notified. 

Online Pre-Bid Conference 
 Agencies can conduct online pre-bid conferences through the BidSync system. 
 Minutes and transcripts are automatically made available to the agency and the vendor after the 

conference is complete. 
 Agencies can mark the conference for required attendance. 
 Vendors and buyers receive an automatic email reminder 24 hours prior to the conference. 
 Agencies can mute vendors during the conference. Vendors have to take turns asking questions. 

Advertise Bids 
 The system is designed to allow agencies to notify newspapers or any advertiser of upcoming bids. 

The notification can be done via fax or email. 
 Agencies can enter and modify at any time the list of newspapers to be notified. 
 Agencies can enter an optional paragraph that will be sent to the newspapers when a new bid comes 

out. The system will automatically include all the additional pertinent information regarding bid 
duration, description, etc. on the notification. 

Bid PDF Document 
 BidSync’s system can create a single PDF document that contains all information for the bid. This 

includes all documents, attachments, and line items. 

Retraction  
 If circumstances warrant it, agencies may retract a currently running bid. All vendors who were 

chosen, or all who have bid, will be notified of the retraction. 
 Retracted bids cannot be awarded. 

Awarding 
Awarding and pre-awarding are both privileges and can thus be restricted to specific users. 
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Pre-award Review 
 When a bid ends, it is placed in a section called “To Be Awarded”. While in this section, the agency 

may review the bid responses and pre-select the winning vendor or vendors. 
 Agencies can keep bids in the “To Be Awarded” section as long as necessary. 
 Vendor selection can be changed any number of times. The system always saves the most recent 

selection. 
 During the review period all of the vendor prices, attachments, notes, and responses to online forms 

are easily accessible. 
 The selection process allows for partial awarding of the bid. 
 Pre-award review is a privilege separate from actual awarding. Agencies may delegate the ability to 

pre-award a bid to their departments, while still maintaining control of the actual awarding process at 
a central location. This has been particularly useful in construction bids. 

 The tabulation screens will display vendors that partially bid on items as well as vendors who 
submitted a No-Bid response. 

Opening of Sealed Bids 
 Sealed bids remain encrypted in the system until the soliciting agency takes explicit steps to open the 

bid. Only users with specific privileges are allowed to decrypt sealed bids. Sealed bids cannot be 
decrypted until the due date expires. 

 If requested, the system will automatically notify vendors when the bid is decrypted. Vendors may 
also check the system to determine if a bid has been decrypted. 

Visibility of Response Data 
 We recognize that each agency, and sometimes each bid, may have different rules for allowing 

information to be displayed during and after the awarding process. Therefore, each bid can be 
customized to show or block certain information from vendors and agency users. 

 Agencies can change how vendors view the following data: 
 Prices 
 Vendor attachments 
 Vendor notes 
 Winning vendor 
 Participating vendors 

 Agencies can choose to hide pricing information from a bid during the pre-awarding period. In other 
words, although vendors enter pricing information, that information is hidden until a user with the 
correct privileges requests to display the prices. Price hiding has been used by several agencies to 
enforce a pre-selection of vendors based on non-price issues. 

Vendor Diversity Goals 
 Vendor Diversity Qualifications are displayed on the awarding screens, thus aiding agencies in 

meeting established goals. 
 The system records, remembers, and displays the qualifications held by each vendor at the exact 

time the bid ended. This is an example of the many audit trails available within the system. 

Tabulation Reports, Packets and Printing Services 
 Several online tabulation reports are available to the agency to help them during the award process. 
 Agencies can generate a single PDF report containing all vendor responses (including all vendor 

attachments) for a particular bid. We call this PDF file a tabulation packet. This has proven to be an 
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extremely valuable tool for agencies that want individual departments to review the responses. 
Buyers can generate the PDF tabulation packet and send an email through BidSync to internal users 
so they can download the PDF and review the data. 

 Excel Tabulation, Tabulation Reports, Line Item Tabulations, and Electronic Tabulations are all 
available on the BidSync system. 

Manual Data Entry of Paper Bids before award 
 Although vendors are expected to respond electronically, we recognize that some agencies may still 

want to allow paper responses in special cases. The system provides agencies with the ability to 
manually enter paper responses into the system before bid tabulation and awarding. 

Awarding the Bid 
 Once an agency has completed reviewing a bid and making their desired vendor selection, the 

agency can proceed to award the bid.  
 Awarding a bid means that either contracts or purchase requisitions will be created for the selected 

vendors. 
 Vendors will be notified that the bid was awarded and told whether or not they were selected. 
 Agencies are not always required to award bids to the vendor with the lowest price. We understand 

that oftentimes criteria other than price factor into the awarding process. The system thus allows the 
agency the flexibility of using multiple criteria to award the bid to any single or multiple vendors. 

Cancel Award 
 Agencies may choose to throw away a particular bid after it finishes. Bids do not have to be awarded. 
 All participating vendors will be notified that the bid was not awarded to anyone. 

Bid Library 
 All bids in the system are part of a library that an agency can use to create new bids. At any point in 

the lifetime of a bid (held, public, pre-award, history), that bid can be used as a template to create 
new bids. The original data is preserved intact, including attachments and documents. 

 Furthermore, all ended bids from other agencies that have been made public can be used as 
templates by any other agency within the system. Again, the original bid is preserved intact. 

Cooperative Purchasing 

Co-op Capability 
 By using cooperative purchasing practices, agencies throughout the country have experienced 

increased vendor participation and lower prices. BidSync is proud to be the foremost leader with the 
tools necessary to build and grow the co-op ability of our customers. 

 Co-ops allow agencies to share, discuss, and pool resources for bids and contract negotiations. 

Cooperative Bids 
 Any agency within the co-op may choose to enable co-op participation on any bid they create. 

Enabling co-op participation allows other agencies in the co-op to increment the quantities for items 
in the bid and specify delivery locations for their items. 

 Vendors are able to see the breakdown of multiple delivery locations and quantities for a given bid, 
although they respond to the total quantities. 



 
Miami-Dade County Electronic Bidding Solution 

Solicitation No. 840 
Technical Proposal 

 

 

 

19 September 2012 Page 136 of 155 

1.800.990.9339 www.bidsync.com 629 Quality Drive  Suite 101  American Fork, UT  84003 

COPY 

 The originating agency owns and controls the bid process, deciding when the bid is released, when it 
ends, and when and how it is awarded. Tabulation reports for the originating agency display only 
their own quantities, although the co-op quantities are always accessible. 

 Co-op participation takes place while a bid is in the Held area. 
 Co-op members can find out about bids in multiple ways:  

 Using the system, the originating agency can notify all co-op members that a co-op bid is 
available; an email is sent to the co-op members. 

 The system contains a calendar of events for the co-op. The calendar displays any event 
agencies decide to create, plus it automatically lists co-op bids and their tentative release date. 

 Agency users may choose to have BidSync notify them when bids in certain classifications are 
available. 

 Each cooperative bid contains a message board that agencies can use to discuss the bid and 
exchange specifications or ideas. 

 The Bid Library capability is enhanced to include all members of a co-op. In other words, a co-op 
agency may view and copy any bid created by another co-op member regardless of the status of the 
bid. For agencies outside of the co-op, only bids in history are available. 

 Accessing co-op resources can be restricted to certain users within the agency. 
 Once the bid is awarded, a contract is created for each participating agency for the requested 

quantity. 

Cooperative Contracts 
 A co-op agency may browse and purchase from contracts owned by another co-op member as 

though the contracts belonged to them. 
 The agency that owns a contract can easily view the orders placed on that contract by other 

agencies. 

Document Manager 
 Each agency has a document manager at their disposal as part of the system. The document 

manager allows agencies to maintain a set of documents that are often used in solicitations. Agencies 
can create and upload any document or form, and then attach those documents or forms to any bid. 
Vendors will be asked to review, complete, and agree to the documents selected before they bid. 

 A powerful archival feature remembers vendor responses to forms at the exact time a bid closes. 
 A form or document can be made mandatory in which case vendors are required to accept the 

document before bidding can take place. 
 Vendors can be required to accept the documents for each bid, or agencies can choose to make the 

answers provided by a vendor valid for a year. The system remembers from bid to bid the vendor’s 
information. Vendors greatly appreciate not having to re-enter the information on every bid. 

 The two most common uses of the document manager have been: 
 Bid Specifications or Compliance Forms: Vendors can enter bid specific information online and the 

responses will be available during the awarding process. This streamlines the awarding process 
significantly. 

 General Terms and Conditions: Gathering and storing information from vendors regarding 
compliance with agency requirements has traditionally been a tedious and paper intensive 
process. Using the document manager for managing compliance with terms allows agencies to be 
completely paper-free. 
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Vendor Bid Response 

Public Site 
 The system provides a public site where anyone can browse, search, and view open bids from any 

agency. This provides universal access to bids. 
 The public site allows viewing of bids by region, agency, or classification. 
 The public site also provides a powerful search tool for more detailed searching. 

Attachments and Notes 
 The system allows the vendors to upload any type of attachment (i.e., Word docs, CAD files, 

spreadsheet files, PDF files, etc.) with a bid response. There is no limit to the number of attachments 
a vendor may upload for a given bid response or the size of the attachments. 

 All attachments are automatically scanned using a virus scanner. 
 All attachments are automatically converted to PDF format to facilitate the review of response by the 

agency. The original and PDF versions are always available. 
 Vendors can also use a notes field to further explain or qualify each response. 

Responses 
 Vendors can edit their responses at any time during the bidding period. 
 Vendors can submit an unlimited number of alternate responses for any item in the bid, provided the 

soliciting agency permits submission of such alternates. 
 Vendors have the option to place a No-Bid response for any bid. The no-bid response contains a 

notes area where the vendors are able to explain the reason for not bidding. Using the system to 
enter a no-bid response allows for improved tabulation and reports for the agency. 

 Questions on a bid can be asked to the agency through the site on a bid-by-bid basis. These 
questions can also be answered by the agency through the site. All questions and answers remain on 
the site for documentation and better communication between vendor and agency. 

Notifications to Vendors 
 Vendors chosen by an agency to participate in a bid are immediately notified when the bid is released 

to the public. 
 The system provides multiple ways for vendors to find bids: 

 Vendors can view a public website for opportunities. 
 Vendors can sign up to be notified of solicitations matching their region and classification 

selections. 
 Vendors will be notified when they are specifically chosen by an agency to participate in a bid. 

 Vendors can choose what notifications they want to receive. Notifications related to bids are: 
 Invitation to Bid 
 Matching Bids Available 
 Bid Addendums 
 Bid Retracted 
 Bid Decrypted 
 Bid Awarded (whether selected or not) 
 Confirmation email when a response is submitted for a bid 

 Vendors can select to be notified via email and/or fax. 
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Vendor Support Team 
 Vendors have free ongoing access to our support staff during normal business hours. Our support 

team will guide vendors of any size and all degrees of expertise through the bidding process. Our 
staff is trained to respond to all questions regarding our systems and clearly understands that the 
agency must answer bid related questions. The quality of our support team and the service they 
provide is unparalleled. 

Reports 

Web Reports 
 These reports are provided as web screens (HTML) that display information regarding a certain 

feature within the system. 
 Web reports are located in the section that applies. For example, the contract list for a vendor is 

located in the vendor administration area next to each vendor. 
 The following web reports are available: 

 Contracts for a vendor 
 All bids ended or awarded during the previous month 
 Orders for a vendor 
 Orders from a contract 
 Requisitions associated with an order 
 Orders associated with a requisition 
 Bidding analysis 
 Bid recap 
 Contract history 
 Purchase requisition history 
 Order history 

Ad Hoc Online Reports 
 The system contains a reporting tool that is easy to use, yet flexible enough to generate several 

different types of reports. 
 The reports are generated as PDF documents that agencies can download and print. 
 The tool is divided into sections for the different parts of the system: Bids, Contracts, Requisitions, 

and Orders. All of these sections are located together under the reporting area. 
 The reports are built by entering the filtering criteria and then checking the desired columns from a 

list. Agencies do not need to understand how the data is stored in the database or remember 
complicated field names. Building a report is as simple as using a search tool. 

Custom Reports 
 We understand that every agency may have different reporting needs. As such, we are prepared to 

create the reports or provide a specialized reporting tool so the agency can generate their own 
reports. 

 These reports can be PDF, downloadable data files, or web screens (HTML). 

Vendor File Management 
 Vendor Management is a privilege and can thus be restricted to only certain users. 
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Universal Vendor File 
 All vendors in the system are shared by all agencies thus creating a Universal Vendor File. 
 Agencies can select any vendor from the Universal Vendor File at any time. 

Agency Vendor File 
 Each agency can select a subset of vendors from the Universal Vendor File as their own vendor file. 
 Agencies can remove or add vendors from their vendor file at any time. 

Supplemental Vendors 
 Agencies can add supplemental vendors using the “Quick-Add” Vendor functionality. Minimal 

information is required to add a supplemental vendor. 
 Our vendor support team will follow up with the supplemental vendor registration, contact the 

vendor, and complete the process. This powerful synergy between the agencies and our vendor 
support team helps agencies save time in dealing with vendors, and helps the vendors get increased 
exposure to buyers. 

Vendor Rating Visible Only to Agencies 
 Agencies can rate vendors on a scale of 1 to 5 on the following criteria: 

 Shipping 
 Customer Support 
 Quality of Goods/Services 
 Value (Price vs. Quality) 

 Agencies can view the national average and number of votes for each criterion. 
 Agencies can add rating comments on a vendor. The rating comments are visible to all other 

agencies in the system. 

Online Registration 
 Registration is free to all vendors. 
 Vendors register online in five easy steps. 
 Once a vendor is registered and our vendor support team has verified their information, the vendor 

has immediate access to all agencies. 

Block Vendors from Participating in Bids 
 Agencies can choose to block any vendor from participating on any of their future bids. The reason 

given for blocking will be given to the vendor when they attempt to respond to a bid. 

Easy to Access Vendor Information 
 The vendor file is accessed through a search tool that provides the following search criteria: 

 Agency vendor file, or Universal vendor file 
 Vendor company name 
 Vendor codes – each agency’s unique code for a vendor 
 DUNS number 
 Vendor classifications 
 Vendor regions 
 Located X miles from a given ZIP code 
 Diversity Vendor Qualifications 
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 Other criteria may be added upon request 
 Vendor information is always available. Anytime the vendor name is displayed in the system it is 

always a link to the vendor information. 

Vendor Self-Administration 
 Vendors maintain their own information via an online administration tool. The tool allows the vendor 

to easily update their users’ and company information, such as addresses, contact information, 
commodity codes, regions served, diversity qualifications, etc. This tool is very similar to the agency’s 
self-administration tool. 

Agency Maintained Information 
 An agency can choose to maintain its own list of contacts for the vendor. 
 An agency can choose to create notes for its own use regarding the vendor. These notes are 

separate from the rating comments. The vendor notes are only visible to the agency creating them. 
The rating comments are visible to all agencies. 

Vendor Diversity Goals 
 Each agency can select or create the qualifications that are important to them. 
 All agencies in the same region can share qualification descriptions. 
 Qualifications can contain required or optional fields that vendors must fill out. For example, in a 

particular state, the HUB qualification requires a HUB registration number. 
 Vendors do not have to fill out qualification information for each agency individually. BidSync is 

programmed so that when a vendor enters a certain qualification, that response is available to all 
agencies. 

 Vendor diversity qualifications are always accessible with the vendor’s information. The qualifications 
are also prominently displayed during bid awarding. 

 The system provides a powerful audit trail so that you can view at any time in the future what 
qualifications existed for a given vendor at the time a bid ends. 

Agency Self-Administration Tool 
Agency Administration is a privilege and can thus be restricted to only certain users. 

Users 
 Allows adding new users. 
 Allows editing existing users. 
 Access only the users associated with your agency. 
 Grant or revoke a user’s privileges. The system automatically adjusts what users see on their screen 

based on the privileges a user has. An audit trail is maintained of when users were given certain 
privileges and when those privileges were revoked. 

 Create new users by copying existing users. Each user can be used as a template to create new 
users. 

Address Manager 
 Agencies can maintain a list of all shipping locations. 
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Vendor Diversity/Qualification Definition 
 Vendor Diversity Qualifications that are important to the agency are defined using the administration 

tool. 
 Please see Vendor Diversity Goals section. 

Monthly Data Extract  
 Each agency receives free of charge a monthly data dump available for download. 
 The data dump includes: 

 All bids ended or awarded during the previous month. 
 All contracts created or changed during the previous month. 
 All requisitions created, approved, or denied during the previous month. 
 All orders placed. 
 All orders whose shipping or receipt status changed during the previous month. 

 The data dump is completely self-contained and only requires a web browser for viewing. The 
information is displayed in the same format as the live site, thus requiring no additional training or 
involvement from the agency’s technical staff. 

 The data dump satisfies a requirement that many agencies have for hard copy (printed after the 
download) of the procurement activity. 

 All information associated with each item is also stored at BidSync for future retrieval. 
 The bridge uses encrypted XML internal to provide integration services. Agencies, however, can be 

insulated from the XML exchange through a translator that is custom written by BidSync for each 
agency. 

Infrastructure 

Auditing 
 BidSync was developed exclusively for public agencies. The entire system has been built with a very 

strong emphasis on audit trails. User level assignments and vendor diversity goal changes are two 
audit trails already mentioned. Other examples of audit trails, although most definitely not a complete 
list, are requisition workflow definitions, bid addendums, user logins, vendor order fulfillment, 
requisition changes made during the approval process, and bid changes made by vendors during the 
bidding process. 

 Our company goal is to provide a system that will aid and protect our public agency customers during 
procurement practice audits. 

 All information regarding a bid and bid responses is maintained in the system for at least 7 years and 
available to all agencies and vendors. It is important to note though, that depending on State laws, 
some agencies may request that certain information be kept private. The system allows each agency 
to customize the availability of historical information to the public depending on their circumstances. 

 All information regarding orders is maintained in the system for at least 7 years and available to the 
agency and vendor. 

System Architecture 
 The system is provided entirely as a SaaS solution. There is no third party software required to use 

the system. 
 All upgrades and enhancements to the system are provided to the agencies and vendors free of 

charge. 
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 Only an Internet-enabled computer and a web browser are required to access the system. 
 The system is a real-time bidding and purchasing system, created using a multi-tiered software 

architecture with built-in redundancy and fail-over capabilities. 
 The system runs on an Oracle database and employs Unix servers. All systems are housed in a 

secure facility and are available 24 hours a day, 7 days a week, all year round. BidSync strives for 
uptime of 99.99%, although measured uptime for the last year (excluding scheduled downtime for 
maintenance) was 99.97%. All upgrades are scheduled to minimize potential customer impact. 

 Web Accessibility Standards 
 BidSync strives to maintain the standards of the Web Accessibility Initiative created by the World 

Wide Web Consortium. These requirements include areas such as: 
 Providing a text equivalent for every non-text element (e.g., via “alt”, “longdesc”, or in element 

content). 
 Organizing documents so they may be read without style sheets. For example, when an HTML 

document is rendered without associated style sheets, it must still be possible to read the 
document. 

 Using the clearest and simplest language appropriate for a site’s content. 

Privacy Policy 
 BidSync values and respects the privacy and security of the data we collect from our customers. Our 

privacy policy is always available from our web site. 

NIGP Classifications 
 The system uses the NIGP Commodity Code Classification for all bids, vendor registration, and 

keyword searches. The code is updated regularly. 

Configurations 
 We understand that each agency has different procurement processes. It has always been our goal is 

to make our product fit the agency’s processes, not the reverse. To this end, we have built the 
system so that wherever possible we can configure it to meet the needs of each agency. 

 We provide training for each individual agency. We have a department dedicated to training and 
helping agencies use the system. 

 Each agency is given their own non-commercial presence, effectively their own site within BidSync. 
 Each agency will have their logo displayed on their agency site within the system. 
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Appendix B: Optional Software 

BidSync ProcurePointe™ 
BidSync ProcurePointe provides eProcurement management into a single solution for managing and more 
effectively controlling all procurement spending, offering instant visibility to tax-dollar spending as it 
occurs. 

The platform features a single user interface, a single workflow model for approving purchases, a 
consistent chart of accounts, and one set of budget entries against which to credit purchases. With 
ProcurePointe, users can enter requisitions on behalf of other users without affecting reporting. Users can 
add items to their cart from vendor catalogs, directly from punch-out sites, using a free-form request or 
form template, or with one click from any website. From shopping cart to checkout, ProcurePointe 
streamlines the process, intelligently defaulting to billing account(s), while offering the option to access a 
built-in address book to help users find the right shipping address. 

Once a requisition has passed the approval process, ProcurePointe automatically converts it to as many 
purchase orders as necessary. By combining receiving with invoicing, agencies can implement full three-
way matching to ensure payment is made for only those items received. ProcurePointe offers a complete 
inventory system right inside its purchasing system. Users can receive real-time valuation of inventory 
and be alerted when key stock items are low. 

With ProcurePointe, Accounts Payables (AP) can automate all the steps in invoice processing from invoice 
entry and exception processing to invoice approval and accrual reports. AP users or vendors can quickly 
flip over a PO to create an invoice with a few clicks. For non-PO invoices, AP can simply enter a paper 
based invoice and submit it for approval. For scanned invoices, ProcurePointe can help AP process and 
store the scanned images as well. Additionally, with ProcurePointe’s cXML and EDI integration, vendors 
can submit invoices electronically. All invoices are run through invoice matching rules and AP can focus 
only on exceptions processing. 

As soon as the invoice is submitted, ProcurePointe provides control to ensure immediately whether it can 
be approved or put on hold. On hold notifications are dispatched to appropriate people to review. A scan 
of the invoice can even be passed through to validate the invoice. Enforced three-way matching ensures 
proper payment to suppliers. Auto-generated alerts remind users to record receipts of goods and 
services. 

ProcurePointe contains a robust suite of reporting tools, which allow users to export reports in various file 
formats. With real-time graphical views, Executive Dashboards provide critical insights to spending 
management performance, vendor performance, liquidity, and more. ProcurePointe offers approvals 
workflows that can be configured for every rule from management hierarchy to self-approval to business 
condition-based scenarios. All approvals can be done via email and common mobile devices like a 
Blackberry, iPhone, or Android. With ProcurePointe, the requester and all approvers are notified when the 
budget limit will be exceeded and can take appropriate measure. Users are able to see, both at checkout 
and during approval steps, exactly how much budget will be remaining upon final approval of a 
requisition. 
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Novatus Contract Lifecycle Management 
BidSync has partnered with Novatus to provide a Contract Lifecycle Management (CLM) solution that is 
fully integrated with the BidSync procurement solution. 

Florida-based Novatus is a leader in CLM and offers the only full contract management system in the 
industry that is completely configurable from an Internet browser. The Novatus contract management 
system provides: 

 Automation of the entire CLM process including contract drafting, negotiation, and approval/renewal 
tools; 

 Real-time access to financial/legal/compliance reporting; 
 Familiar, intuitive, and easy-to-use interfaces; 
 Rapid deployment and quick time-to-value (days/weeks vs. months-years for traditional solutions); 
 Seamless integration with BidSync’s procurement solution. 

The following screenshots illustrate some of the CLM functionality available within the Novatus solution. 

Screenshot Explanation 

 
 

Novatus Home Screen 
Upon login, users are 
provided with a dashboard 
view that provides a summary 
of relevant information. This 
screen is user configurable to 
meet individual needs/roles. 

 

Searching 
A procurement specialist 
wishes to create a bid for floor 
replacement goods and 
services. She would first 
consult the search tab to see 
if there are any current or 
past bids for similar projects. 
If a similar bid is found, she 
can copy the bid and make 
any changes necessary to 
update (e.g., documents, 
dates, delivery/work locations, 
etc.). 
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Screenshot Explanation 

 

Company Profile 
The procurement specialist is 
unable to find any 
current/past bids that 
resemble her current need. 
She clicks “Create Bid” under 
the Bids tab, selects “RFB” as 
her bid type, and verifies that 
this is a construction-related 
bid. She also enters the 
budgeted amount for the 
project. This figure is used for 
reporting/analytic purposes 
and is not shown to suppliers. 
Finally, she chooses to have 
bidders respond electronically. 
She then clicks “Next Page”. 

 

Contract Profile 
The procurement specialist is 
taken to the second page of 
bid creation where she is able 
to manage bid participation 
and bid visibility. She also sets 
the bid duration date and 
time. 
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Screenshot Explanation 

 

Contract Draft Creation 
The procurement specialist 
then sets the date/time for bid 
Q&A, and has the ability to 
schedule pre-bid conferences 
(either online, phone/web, or 
by traditional on-site 
conference). 
She has the ability to enter 
information about contract 
duration and can choose to 
communicate expected 
expenditures and bid 
allowances to prospective 
bidders. She also has the 
ability to define bid bond and 
bid security requirements. 
Electronic bid bonds are also 
supported. 

 

Create and Manage Events 
The specialist enters 
information about the bid. Bid 
numbers can be entered 
manually or can be generated 
automatically per an agency’s 
requirements. The bid title 
and comments are entered, 
and the specialist has the 
option of adding “additional 
offer fields” which can be 
defined by the user. In this 
case, the specialist is asking 
bidders to provide their 
contractor’s license and 
veteran status. 
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Screenshot Explanation 

 
 

Edit Events 
At this point, the specialist is 
ready to add individual line 
items to the bid. She is able to 
provide a title and description 
for the item as well as delivery 
location(s), quantity, and any 
additional offer fields that 
apply to this line item. 
After completing the process, 
the specialist can move on to 
the next line item or click 
“Done” and move forward 
through the bid creation 
process. 

 
 

View Events on Calendar 
Users can view upcoming 
contract events (expirations, 
milestones, etc.) that are 
relevant to their role or 
responsibility. 
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Screenshot Explanation 

 

Workflow Creation 
(Admin) 
Once line items have been 
entered, the specialist may 
choose which documents 
should be included with the 
bid. The specialist determines 
the appropriate 
documentation and uploads 
bid-specific documents and 
files. There are no limits on 
the number or size of 
uploaded files. 
Users/administrators can also 
create templates to govern 
standard documentation 
included with each bid. 

 

Workflow Execution 
(User) 
The specialist chooses the 
appropriate classifications for 
the bid. The BidSync solution 
uses NIGP codes, which 
ensures that the bid is 
advertised to 
suppliers/contractors who 
meet those classifications. 
The specialist also has the 
option to manage which 
vendors are notified of the 
opportunity. She can make 
the event public (i.e., 
advertised to all interested 
bidders in North America), 
private (e.g., only invited 
suppliers), or regional. 
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Screenshot Explanation 

 
 

Workflow Teams 
Finally, the specialist has the 
opportunity to manage how 
vendors contact her. She can 
provide as much or as little 
contact information as she 
prefers. 
The specialist is now able to 
save the bid and it is placed in 
the “Held Bids” area for 
review and approval. 

 
 

Routing Tables 
This is the message that the 
specialist will see upon 
successfully creating a bid. 
The bid will be held in the 
“Held Bids” area until a 
manager or other authorized 
user releases the bid. 

 

Reporting 
The purchasing manager 
reviews, and if necessary, 
makes changes to a held bid. 
Once she is satisfied that the 
bid is accurate and complete, 
she may release the bid. 
Releasing a bid requires an 
authorized user’s password. 
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Screenshot Explanation 

 
 

Wizard Driven Report 
Writer 
After releasing the bid, the 
procurement manager returns 
to the task of analyzing 
responses to a recent bid for 
college campus 
improvements. In this screen, 
she is able to see all of the 
vendors who responded, and 
has access to all of the 
documents, pricing, and 
information that they’ve 
provided. 

 

Scheduled Reports 
The procurement manager is 
able to access a bid tabulation 
report and drill down on each 
supplier and individual 
component of their response 
(price, specifications, 
timelines, alternative bids, 
etc.). The manager is also 
able to view tabulation by line 
item and can perform various 
levels of analysis before 
awarding the bid. 
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Screenshot Explanation 

 
 

User Creation 
The manager can create 
multiple award scenarios and 
can export the scenarios to 
Microsoft Excel to perform 
further analysis. 

 

Role Based Security 
The manager can award the 
entire bid to one vendor or 
can award by line item. In this 
example, the manager has 
chosen to award by line item 
and is able to make multiple 
awards. 
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Screenshot Explanation 

 
 

Profile Rules 
The manager can send pre-
award information and 
documentation to suppliers. 
Pre-award notifications can 
include bid tabulations, letters 
of intent, instructions, or other 
information on “next steps”. 

 

View all Companies 
Where formal bid evaluation 
committees or processes are 
needed, the BidSync platform 
provides an RFP Evaluation 
Module. This module allows 
users to define evaluation 
criteria (and associated 
weights and/or scales), define 
members of the evaluation 
committee, manage 
notifications to and responses 
from the evaluation 
committee, and automatically 
tabulate responses from the 
committee. 
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Screenshot Explanation 

 
 

View all Contracts 
Under the Tools tab, users 
have access to a variety of 
standard reports. These are 
static reports that are defined 
during implementation and 
are made available to 
authorized users. 

 
 

View Negotiation Portal 
Users also have the ability to 
create custom reports via an 
intuitive user interface. 

 

Online Users Guide 
Users enjoy one-click access 
to a comprehensive online 
user guide. 
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The following graphic provides a high-level illustration of the value Novatus brings to BidSync clients: 
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Appendix C: Rackspace SOC 1 Type II Report 
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