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REQUEST FOR PROPOSALS (RFP) NO. EPPRFP-00000
FOR
ANIMAL SHELTER CONCESSIONS


PRE-PROPOSAL SITE VISIT TO BE HELD:
_______, 2015 at __:00 AM (local time)
3599 NW 79 Avenue, Doral, FL 33166

ISSUED BY MIAMI-DADE COUNTY:
Internal Services Department, Procurement Management Services Division
(Through the Expedited Purchasing Program)
for
Animal Services Department

COUNTY CONTACT FOR THIS SOLICITATION:

Jessica Tyrrell, Procurement Contracting Officer
111 NW 1st Street, Suite 1300, Miami, Florida 33128
Telephone:  (305) 375-4946
E-mail: tyrrell@miamidade.gov   

PROPOSAL RESPONSES DUE: 
INSERT DATE AND TIME

Electronic proposal responses to this RFP are to be submitted through a secure mailbox at BidSync until the date and time as indicated in this document.  It is the sole responsibility of the Proposer to ensure its proposal reaches BidSync before the Solicitation closing date and time.  There is no cost to the Proposer to submit a proposal in response to a Miami-Dade County solicitation via BidSync.  Electronic proposal submissions may require the uploading of electronic attachments.  The submission of attachments containing embedded documents or proprietary file extensions is prohibited.  All documents should be attached as separate files. All proposals received and time stamped through the County’s third party partner, BidSync, prior to the proposal submittal deadline shall be accepted as timely submitted.  The circumstances surrounding all proposals received and time stamped after the proposal submittal deadline will be evaluated by the procuring department in consultation with the County Attorney’s Office to determine whether the proposal will be accepted as timely.  Proposals will be opened promptly at the time and date specified.  The responsibility for submitting a proposal on or before the stated time and date is solely and strictly the responsibility of the Proposer.  The County will in no way be responsible for delays caused by technical difficulty or caused by any other occurrence.  All expenses involved with the preparation and submission of proposals to the County, or any work performed in connection therewith, shall be borne by the Proposer(s). 

A Proposer may submit a modified proposal to replace all or any portion of a previously submitted proposal up until the proposal due date.  The County will only consider the latest version of the proposal. For competitive bidding opportunities available, please visit the County’s Internal Services Department website at: http://www.miamidade.gov/procurement/.

Requests for additional information or inquiries must be made in writing and submitted using the question/answer feature provided by BidSync at www.bidsync.com. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary in written addenda issued prior to the proposal due date (see addendum section of BidSync Site).  Proposers who obtain copies of this Solicitation from sources other than through BidSync risk the possibility of not receiving addenda and are solely responsible for those risks.




	
1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS		



1.1 Introduction
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Animal Services Department, is soliciting proposals for concession services to provide high-quality and affordable food, beverage, and pet supplies to patrons of the Animal Shelter located at 3599 NW 79 Avenue, Doral, FL 33166. 

The County anticipates awarding up to two (2) separate contracts each for a one-year period with four one-year options to renew based on the highest ranking Proposal received by group as determined by the overall score pursuant to this Solicitation.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued:			
Pre-Proposal Site Visit:			See front cover for date, time, and place. Attendance is recommended but not mandatory.  If you need a sign language interpreter or materials in accessible format for this event, please call the ADA Coordinator at (305) 418-7157 or email garatmi@miamidade.gov at least five days in advance.
Deadline for Receipt of Questions:		TBD
Proposal Due Date:			See front cover for date and time. 
Evaluation Process:			TBD			
Projected Award Date:			TBD		

1.2	Definitions
The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context that another meaning is intended:
1. The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this Solicitation, also to be known as “the prime Contractor”.
2. The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.
3. The word “Proposal” to mean the properly signed and completed written submission in response to this solicitation by a Proposer for the Services, and as amended or modified through negotiations.
4. The word “Proposer” to mean the person, firm, entity or organization, as stated on the Solicitation Submittal Form, submitting a response to this Solicitation.
5. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the Contractor.
6. The word “Solicitation” to mean this Request for Proposals (RFP) document, and all associated addenda and attachments.
7. The word “Subcontractor” to mean any person, firm, entity or organization, other than the employees of the Contractor, who contracts with the Contractor to furnish labor, or labor and materials, in connection with the Services to the County, whether directly or indirectly, on behalf of the Contractor.
8. The words “Work”, “Services”, “Program”, or “Project” to mean all matters and things that will be required to be done by the Contractor in accordance with the Scope of Services and the terms and conditions of this Solicitation.

1.3 General Proposal Information
The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses; accept parts of any and all responses; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any irregularities in this Solicitation or in the responses received as a result of this process.  In the event that a Proposer wishes to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its proposal.  No exception shall be taken where the Solicitation specifically states that exceptions may not be taken.  Further, no exception shall be allowed that, in the County’s sole discretion, constitutes a material deviation from the requirements of the Solicitation.  Proposals taking such exceptions may, in the County’s sole discretion, be deemed nonresponsive. The County reserves the right to request and evaluate additional information from any respondent regarding respondent’s responsibility after the submission deadline as the County deems necessary.

The submittal of a proposal by a Proposer will be considered a good faith commitment by the Proposer to negotiate a contract with the County in substantially similar terms to the proposal offered and, if successful in the process set forth in this Solicitation and subject to its conditions, to enter into a contract substantially in the terms herein.  Proposals shall be irrevocable until contract award unless the proposal is withdrawn.  A proposal may be withdrawn in writing only, addressed to the County contact person for this Solicitation, prior to the proposal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the "Public Record Law”.  The Proposer shall not submit any information in response to this Solicitation which the Proposer considers to be a trade secret, proprietary or confidential.  The submission of any information to the County in connection with this Solicitation shall be deemed conclusively to be a waiver of any trade secret or other protection, which would otherwise be available to Proposer.  In the event that the Proposer submits information to the County in violation of this restriction, either inadvertently or intentionally, and clearly identifies that information in the proposal as protected or confidential, the County may, in its sole discretion, either (a) communicate with the Proposer in writing in an effort to obtain the Proposer’s written withdrawal of the confidentiality restriction or (b) endeavor to redact and return that information to the Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal. Under no circumstances shall the County request the withdrawal of the confidentiality restriction if such communication would in the County’s sole discretion give to such Proposer a competitive advantage over other proposers. The redaction or return of information pursuant to this clause may render a proposal non-responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization, liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property of the Proposer under federal bankruptcy law or any state insolvency law, may be found non-responsible.  To request a copy of any ordinance, resolution and/or administrative order cited in this Solicitation, the Proposer must contact the Clerk of the Board at (305) 375-5126.

1.4 Cone of Silence
Pursuant to Section 2-11.1(t) of the Miami-Dade County Code, as amended, a “Cone of Silence” is imposed upon each RFP after advertisement and terminates at the time a written recommendation is issued.  The Cone of Silence prohibits any communication regarding RFPs between, among others:

· potential Proposers, service providers, lobbyists or consultants and the County’s professional staff including, but not limited to, the County Mayor and the County Mayor’s staff, County Commissioners or their respective staffs;
· the County Commissioners or their respective staffs and the County’s professional staff including, but not limited to, the County Mayor and the County Mayor’s staff; or
· potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff, the Mayor, County Commissioners or their respective staffs and any member of the respective Competitive Selection Committee.
 
The provisions do not apply to, among other communications:

· oral communications with the staff of the Vendor Services Section, the responsible Procurement Contracting Officer, provided the communication is limited strictly to matters of process or procedure already contained in the solicitation document;
· oral communications at pre-proposal conferences and oral presentations before Competitive Selection Committees during any duly noticed public meeting, public presentations made to the Board of County Commissioners during any duly noticed public meeting;
· recorded contract negotiations and contract negotiation strategy sessions; or 
· communications in writing at any time with any county employees, official or member of the Board of County Commissioners unless specifically prohibited by the applicable RFP documents. 

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy of any written correspondence concerning the particular RFP with the Clerk of the Board, which shall be made available to any person upon request.  The County shall respond in writing (if County deems a response necessary) and file a copy with the Clerk of the Board, which shall be made available to any person upon request.  Written communications may be in the form of e-mail, with a copy to the Clerk of the Board at clerkbcc@miamidade.gov.  

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to.  Any and all written communications regarding the Solicitation are to be submitted only to the Procurement Contracting Officer with a copy to the Clerk of the Board. The Proposer shall file a copy of any written communication with the Clerk of the Board.  The Clerk of the Board shall make copies available to any person upon request.

1.5 Communication with Competitive Selection Committee Members
Proposers are hereby notified that direct communication, written or otherwise, to Competitive Selection Committee members or the Competitive Selection Committee as a whole are expressly prohibited.  Any oral communications with Competitive Selection Committee members other than as provided in Section 2-11.1 of the Miami-Dade County Code are prohibited.

1.6 Public Entity Crimes
Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a proposal for a contract to provide any goods or services to a public entity; may not submit a proposal on a contract with a public entity for the construction or repair of a public building or public work; may not submit proposals on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and, may not transact business with any public entity in excess of the threshold amount provided in Section 287.017 for Category Two for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

1.7 Lobbyist Contingency Fees
a) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in whole or in part, pay, give or agree to pay or give a contingency fee to another person. No person may, in whole or in part, receive or agree to receive a contingency fee.

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in any way contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or decision of the County Commission;  2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any action, decision or recommendation of any County personnel during the time period of the entire decision-making process regarding such action, decision or recommendation which foreseeably will be heard or reviewed by the County Commission or a County board or committee.

1.8 Collusion
In accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where two (2) or more related parties, as defined herein, each submit a proposal for any contract, such proposals shall be presumed to be collusive.  The foregoing presumption may be rebutted by the presentation of evidence as to the extent of ownership, control and management of such related parties in preparation and submittal of such proposals.  Related parties shall mean Proposer or the principals thereof which have a direct or indirect ownership interest in another Proposer for the same contract or in which a parent company or the principals thereof of one Proposer have a direct or indirect ownership interest in another Proposer for the same contract.  Proposals found to be collusive shall be rejected.  Proposers who have been found to have engaged in collusion may be considered non-responsible, and may be suspended or debarred, and any contract resulting from collusive bidding may be terminated for default. 

1.9 Expedited Purchasing Program
Pursuant to Ordinance 07-49, the County has created a pilot program for expedited purchasing, subject to terms and conditions as outlined in Section 2-8.1.6 of the Code of Miami-Dade County.  The program shall be referred to as the Expedited Purchasing Program (EPP).  Due to the expedited nature of County projects issued under the EPP, participating vendors should anticipate a shortened solicitation timeline for responding.  Technical, professional and legal staff may be used to determine best value as set forth in the solicitation documents without the need to utilize the formal Competitive Selection Committee process established by the County.  The County Mayor’s or designee’s written recommendation to award a contract under the EPP shall be sufficient to commence the bid protest period and terminate the Cone of Silence.  Any legislation contrary to the provisions of the EPP shall be deemed suspended or amended as necessary to give effect to the intent of this ordinance during its effective term.

1.10 Contract Measures
This Solicitation includes contract measures for Miami-Dade County Certified Small Business Enterprises (SBE's) pursuant to Section 2-8.1.1.1.1 of the Code of Miami-Dade County as follows:
 
Set-aside:  

This Solicitation is set-aside for SBE's.

Subcontractor Goal:    

_____% SBE subcontractor goal is applicable.  The purpose of a subcontractor goal is to have portions of the work under the prime contract performed by available subcontractors that are certified SBEs for contract values totaling not less than the percentage of the prime contract value set out in this Solicitation. Subcontractor goals may be applied to a contract when estimates made prior to solicitation advertisement identify the quality; quantity and type of opportunities in the contract and SBEs are available to afford effective competition in providing a percentage of these identified services. Proposers shall submit a completed Schedule of Intent Affidavit (Form SBD 504) at the time of proposal identifying all SBEs to be utilized to meet the subcontractor goal.  The Schedule of Intent Affidavit shall specify the scope of work and commodity code the SBE will perform.  The Schedule of Intent Affidavit constitutes a written representation by the Proposer that to the best of the Proposer’s knowledge the SBEs listed are available and have agreed to perform as specified, or that the Proposer will demonstrate unavailability. The Schedule of Intent form can be found at http://www.miamidade.gov/business/library/forms/sbe-soi.pdf.

The participating SBE firms (or joint ventures) must have a valid Miami-Dade County SBE certification by the proposal submittal deadline of this Solicitation, as well as, meet all other requirements.  Additional information regarding Miami-Dade County’s Small Business Enterprise Program, including new amendments to the program, is available on the Small Business Development’s website http://www.miamidade.gov/business/business-certification-programs-SBE.asp.

(If Selection Factor use Section 4.4 and delete above section.)

	2.0 SCOPE OF SERVICES



2.1 Background
Miami-Dade County, as represented by the Miami-Dade County Animal Services Department, is soliciting proposals for concession services for the sale of food, beverage, and pet supply items at several areas located within the Animal Shelter.

Animal Services Department
Animal Services is a stand-alone entity providing focused care for the County’s animal population while enforcing Chapter 5 of the Code of Miami-Dade County and Florida Statute 828. Each year, Animal Services impounds more than 27,000 dogs and cats with the goal of reuniting lost pets with their owners, finding life-long homes for as many animals as possible, while providing proper care to all animals during their stay.  Animal Services receives approximately 10 percent of its budget from the County’s General Operating Fund, while the remaining 90 percent is derived through dog license tag sales, shelter fees, enforcement fines, private grants, and donations.

Animal Services also provides services to the public such as: adoptions, animal traps, humane euthanasia, microchips, vaccinations, licenses, spay & neuter, pet surrender, and transfer of ownership.

Animal Services operating hours are 10:00am-7:00pm Monday through Saturday and 11:00am-5:00pm on Sundays to facilitate the needs of approximately 75,000 patrons per year.  Animal Services has approximately 175 employees and a volunteer pool of approximately 450 people.

Animal Services Shelter
In August 2014 the County broke ground at 3599 NW 79 Avenue in Doral, FL to begin construction of the new animal shelter facility.  Construction is well underway and is scheduled for completion in early 2016.  Miami-Dade County's new animal shelter is a major milestone in accomplishing Animal Services’ goal to save the lives of homeless pets in the Miami-Dade County community.  The total site area occupies 5.04 acres and includes a renovated 70,000 square foot building which doubles the size of the current shelter.  The design of the new facility makes it a model of best practices in animal housing and prioritizes the adoption of shelter pets.  The new facility will offer a comfortable environment for homeless pets, those who care for them, and the people looking to adopt a dog or cat.  A few of the shelter’s special features: spacious, air-conditioned kennels; several outdoor canine exercise and play areas; and a community room for cats to play in.  The new animal shelter will offer the ability to expand spay and neuter services which are a critical step in reaching Animal Services’ goal of a no kill County.

Concession Services Requested
Group 1:  Food and Beverage Sales
Animals Services requires food and beverage concession services in a manner than provides a high level of service and quality to all Animal Services patrons.  Food and beverage concession services are to be provided on a set schedule during regularly scheduled operating hours, subject to approval by Animal Services.  The selected Proposer shall be experienced in the provision of food and beverage services in addition to any other related activities including knowledge of legal requirements that are involved in this type of operation to include obtaining any and all required licenses or permits for the sale of prepackaged foods and manufacturer sealed beverages.  The selected Proposer shall provide all furnishings, fixtures, and equipment necessary for successful operation.  The County will provide to selected Proposer(s) necessary utilities (such as water, electricity, and internet) and building security as needed.

Group 2:  Pet Supplies Sales
Animals Services requires pet supply concession services in a manner than provides a high level of service and quality to all Animal Services patrons.  Pet supply concession services are to be provided on a set schedule during regularly scheduled operating hours, subject to approval by Animal Services.  The selected Proposer shall be experienced in the provision of pet supply sales and services in addition to any other related activities including knowledge of legal requirements that are involved in this type of operation to include obtaining any and all required licenses or permits for the sale of pet supplies.  The selected Proposer shall provide all furnishings, fixtures, and equipment necessary for successful operation.  The County will provide to selected Proposer(s) necessary utilities (such as water, electricity, and internet) and building security as needed.

2.2 Services to be Provided

2.2.1	Group 1:  Food and Beverage Sales
	The selected Proposer shall:
a) Provide an operation that will be safe, customer oriented with prompt service, complaint resolution, effective employee performance, training, and timely initiation and completion of all work 
b) Furnish good, prompt, and efficient service, adequate to meet all reasonable demands, including establishing a minimum schedule for hours of operation during Animal Services operating hours, subject to approval by the Department
c) Mandate that all employees will be distinctively uniformed or appropriately attired
d) Maintain kiosk/cart in good working order and shall use the same in a careful manner and shall at its own cost and expense repair County property or facilities damaged by its operations under the resultant Agreement.
e) Provide high quality mobile carts for concession service in designated areas as required
f) Promote the shelter through professional signage, employee demeanor, and the quality provision of food and beverages with the highest level of service to the public
g) Be responsible for the daily upkeep of the food service and carts.  The floors shall be kept free of debris, displays shall be kept stocked and clean, and window displays shall be rotated regularly
h) Provide equipment to record and process cash and credit card payment transactions.

	The selected Proposer shall operate at the following locations:

Primary Food Service Area
The primary food service area is located centrally in the main lobby area of the Animal Shelter.  This location is approximately 200 square feet and shall offer prepackaged food and beverages through a kiosk/cart.  There is no additional storage area outside of the allotted square footage described above provided under this agreement.

Sample list of foods to be sold from Primary Food Service Area (not to be limited to):
Chips, popcorn, rice cakes, crackers, cookies, granola bars, breakfast cereals, trail mix, yogurt, pudding, smoothies, frozen desserts, fruits, vegetables, soups, and beverages such as water, juice, soda, tea, and coffee.

	Beverage Area
An additional beverage area is located in the rabies clinic area.  This location is approximately 200 square feet and shall offer beverages (including coffee) through a kiosk/cart.  There is no additional storage area outside of the allotted square footage described above provided under this agreement.

Sample list of foods to be sold from Beverage Area (not to be limited to):
Coffee, tea, water, soda, juice, and milk.

2.2.2	Group 2:  Pet Supplies Sales
The selected Proposer shall:

a) Provide an operation that will be safe, customer oriented with prompt service, complaint resolution, effective employee performance, training, and timely initiation and completion of all work
b) Furnish good, prompt, and efficient service, adequate to meet all reasonable demands, including establishing a minimum schedule for hours of operation during Animal Services operating hours, subject to approval by the Department
c) Mandate that all employees will be distinctively uniformed or appropriately attired
d) Maintain kiosk/cart in good working order and shall use the same in a careful manner and shall at its own cost and expense repair County property or facilities damaged by its operations under the resultant Agreement.
e) Promote the shelter through professional signage, employee demeanor, and the quality provision of pet supplies with the highest level of service to the public
f) Be responsible for the daily upkeep of the pet supplies concessions area.  The floors shall be kept free of debris, displays shall be kept stocked and clean and window displays shall be rotated regularly
g) Provide equipment to record and process cash and credit card payment transactions.

The selected Proposer shall operate at the following location:

The retail concession area is located in the main lobby area of the Animal Shelter.  This location is approximately 200 square feet and shall offer various pet supplies through a kiosk/cart.  There is no additional storage area outside of the allotted square footage described above provided under this agreement.

Sample list of items to be sold from Retail Concession Area (not limited to):
Wire animal crates in a variety of sizes, animal leashes in assorted colors, animal collars in assorted sizes and colors, feeding bowls, animal shampoo, hair brushes and grooming kits, assorted plush animal toys in a variety of sizes, assorted animal beds in a variety of sizes and colors, assorted animal food and treats.

2.3 Sales Reporting Requirements
Selected Proposer(s) shall prepare and keep for a period of not less than three (3) years following the end of each term of this contract, adequate books and records, including but not limited to those relating to inventories, purchases, and receipts from sales/credits, whether for cash or on credit.  The County shall have the right to audit reports described in this Section.

2.4 Payment of Revenue to the County
It is the intent of Animal Services that the best possible services be provided to the public, while generating revenues for the County.

The selected Proposer(s) shall pay a guaranteed monthly fixed fee to the County for the use of the following locations:

a) Group 1:  Primary Food Service Area – approximately 200 square feet and Beverage Service Area – approximately 200 square feet
b) Group 2:  Retail Concession Area – approximately 200 square feet










































	[bookmark: _GoBack]ATTACHMENT A – ANIMAL SHELTER FLOOR PLAN



[image: ]

5

image2.jpeg
(8] e
¥ !
=

L

Area .

|_and | ||

| Primary Food Serv‘ice





image1.png
MIAMI-DADE
COUNTY




