SOLICITATION TITLE: CLOSED CIRCUIT TELEVISION (CCTV) EQUIPMENT, INSTALLATION AND INTEGRATION

THIS DOCUMENT IS A DRAFT SCOPE OF SERVICES FOR A FUTURE SOLICITATION AND IS SUBJECT TO
CHANGE WITHOUT NOTICE. THIS IS NOT AN ADVERTISEMENT.

SECTION 2 - SPECIAL TERMS AND CONDITIONS

THIS PROJECT 1S FUNDED IN PART BY THE FLORIDA DEPARTMENT OF TRANSPORTATION
FINANCIAL PROJECT NO. 42053428401,

2.1 PURPOSE

The purpose of this solicitation is fo replace 148 existing anafog Closed Circuit Television (CCTV) with
Internet Protocol (IP) CCTV cameras at several identified locations threughout PortMiami.  The purchase
shall include ali necessary material, equipment (i.e. cameras, mounting hardware, power supplies, POE
extenders, cables, Fiber converter, POE Injectors, rack mounted midspans, junction boxes, efc), and
personnel to properly furnish and install the CCTV cameras. Upcn compietion of the installation, CCTV
cameras shall be connected to PortMiami's Communications Network via the existing network switches and
to the video recording servers, and integrated info PortMiami's NiceVision Video Management System.

22 TERM OF CONTRACT

This contract shall commence upon the dat il such time
ic lis: solicl ave been
ressed

o ~Dade County and w:ll be used to openly -within
_..'.__;thls solicﬁahon i C . "

1015 North America ay
‘Floor Conference Room
Miami, FL 33132

NOTE: To ensure adequate resources, the County is requesting an RSVP confirming your intention io
attend this meeting. This reguest should include the names of individuals who will be present and must be
submitted in writing to the Contract Officer named in Section 2.7 by 12:00PM on [ENTER DAY] [ENTER
DATEL

it is recommended that an authorized representative of the firm familiar with this solicitation or this subject
area attend this conference as the "Cone of Silence” will be lifted during the course of the conference and
informal communication can take place.

Vendors are requested to bring this solicitation document to the conference and site visit, as additional
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copies may not be available.
"Muttiple members of individual community cotncils may be present’
24 METHOD OF AWARD

Award of this confract will be made to the lowest priced responsive and responsible vendor who submits the
lowest price for all required equipment, services and associated components required to furnish, install and
integrate all of the CCTV eguipment as per the specifications outlined in Section 3.0 by December 31, 2014.

2.5 PRICES

If the vendor is awarded a contract under this solicitation, the prices offered by the vendor shalt be accepied
in accordance with the provisions established in Section 3 of this solicitation entitied "Technical
Specifications” and fixed throughout the resultant contract term.

2.6 CERTIFICATIONS

The Bidder must be a NICE Authorized De

| -:' County shall accept or reJect the Hardware orEDehverables within ten{ )-days{of receipt unless
otherwise provided elsewhere in this Agreement.

h) If the Bidder fails to make delivery within the time specified in the applicable Work Order, or if the
Hardware or Deliverables delivered falls to conform to the requirements hereof in quality, number
or otherwise or are found o be defective in material or workmanship, then the County may reject
the delivered Hardware or Deliverables or may accept any item of Hardware or Deliverables and
reject the balance of the delivered Hardware or Deliverables. The County shall notify Bidder of
such rejection in writing and specify in such notice, the reasons for such rejection. Bidder agrees to
deliver replacement Hardware or Deliverables for such items of rejected Hardware or Deliverables
within fifleen (15) Days of bidder's receipt of the County's rejection notice.

c) The County may delay delivery of ordered Hardware or Deliverables or any portion thereof, far up
fo sixty (60) days at no additional cost to the County, by giving written notice fo the Bidder of its
desire to delay delivery at least ten (10} days prior to the Scheduled Delivery Date sef forth in the
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|oss

‘Contract.
-possible, butin no event later than:five: (5)
" installation is. otherwise mutually agreed (

- ‘performed during Cruise Terminal h
" from Friday ~ Monday, 5 am = 5 pn
- Bidder shail diligently pursue and cor
" with the Implementation Schedule, s6 that suich Hardware, or Delivarables is in goed working order

Order. In the event of such delfay, the County wilf provide the Bidder with a new delivery date for
such Hardware or Deliverables or portion thereof as soon as reasonably possible, but in no event
|later than ten {10) Days following the County's receipt of notice of the Bidder's desire to delay
delivery.

The Bidder shall deliver all ordered Hardware, or Deliverables no later than thirty (30) days from
the order date. All delivered hardware should be accompanied by an itemized Packing List showing
the Serial Numbers for every Individual part. The delivery address is the folfowing:

Port Miami
1007 North America Way (Suite 400)

Miami, FL-33132

The Biddar shall bear the risk of
fime the Project Manager cerifi
Acceptance test at the applicable site; wh
(whether negligent or nof) of the Biddero
damage:

and ready for use by the Installation Date set forth in the Implementation Schedule. Bidder should
be flexible enough to arrange their schedule around the official Seaport's Cruise Directory (AKA
Paily Dock Report or DDR). Bidder might have fo schedule double shifts andfor bring multiple
crews to work simultanecusly and concurrently at different sites.

Installation testing shall consist of the tests described in Bidder's bid which are fo be conducted by
Bidder and observed by the County. The purpose of these tests is fo demonstrate the complete
operability of the System(s) in conformance with the requirements of the Contract. This will include
an actuat demonstration of all required software features. All fests shall be in accordance with test
plans and procedures prepared by bidder and previously approved by the County. In the event of
any outstanding deficiencies at the conclusion of installation testing, as determined by the County,
Bidder shall be responsible for instituting necessary corrective measures, and for subsequently
satisfactorily demonstrating and/or re-demonstrating system perfermance.
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1.

 sheathed and adeqlately st

Bidder agrees to do all things necessary for proper installation and to perform its
installation abligations hereunder in an orderly, skiliful and expeditious manner, with
sufficient labor and materials to ensure efficient and timely completion of such
obligations. If applicable, Bidder shall coordinate with the Project Manager all work
with all ather Contractor's and/or County personnel performing work at the Site(s) to
complete Hardware or Deliverables instaliation. The County shall be responsible for
resolving all disputes relating to Site access between Bidder and other Contractor's.
Bidder shall provide all materials necessary to proper installation of the Software,
Hardware, or Deliverablas. The County shall attempt fo provide reasonable working
and secure storage space for the performance by Bidder of the installation services
described herein.

Unless otherwise agreed fo by the County, Bidder agrees as part of the installation
process, to perform installation services, including, but not limited to, the following:

(a) Receipt and

d pplicable, dressed,
upporte I:codes, Bidder agrees
to provide cables with a flame reSIStant sheath. AII cabllng outside any room in
which Equipment is located shall be connected in conduits, raceways or runways
unless otherwise agreed to in writing by the County. If required by any applicable
Federal, State or local laws or codes, Bidder shall ensure that all items of Equipment
are firmly held in place in @ manner so as to protect such Equipment from seismic
shock. In this regard, Bidder agrees to provide fastenings and supports adequate to

support Equipment loads with an ample safety margin.

Cabling installations and components should be compliant with industry standards
as well as with Port Miami's cabling standards:

a) CAT6e cable/ RJ45 for CATG cable

b) Label cables on both ends following Port Miami naming format and standards.
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2.9

2.10

21

212

. provide a full credit for the returned item.
: cpnformin’g action_ tai_g_en by the_Cqunty’_ und

¢) Bundle cables with Velcro (or similar material that allows for re-strapping). No
tie-wrap or zip-ties are acceptable for they apply dangerous pressure on cable,

d) Routing cabies always in wiring trace (wire management) unless otherwise
approved by Port Miami; no routing cables over equipment and ofher patch panel
ports.

&) Maintain all the cabling documentation through acceptance.
f} Document and provide certified test results of cable installed and terminated;
g) Use POE extender where distances betwaen nodes exceed 300 feet.

INFORMATION SHEETS SHOULD BE SUBMITTED FOR EACH [TEM OFFERED

sheets (specifications,
sult in rejection

The offer should be accompanied with two. (2).col
brochures, efc.) for each item offered by th
of the offer. The County's decision as to
sheets shall be final

CLEAN-UP -

All unusable materials and debris shall be removed from the premises at the end of each workday, and
disposed of in an appropriate manner. Upon final completion, the vendor shall tharoughly clean up all areas
where work has been involved as mutualty agraed with the associated user department's project manager.

MANNER OF PERFORMANCE

The bidder(s) shalt provide the County with products or services described herein in a compalent and
professional manner safisfactory to the County in accordance with the terms and conditions of this
Agreement. The County shall be entitled to a satisfactory performance of all products or services described
herein and to full and prompt cooperation by the bidder(s) in all aspects of the products or services.

The bidder(s) agrees that at all times it will employ, maintain and assign to the performance of the products
or services a sufficient number of competent and qualified professicnals and other personnel to meet the
requirements fo which reference is hereinafter made. The hidder(s) agrees to adjust its personnel staffing
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213

o PortMiamf malntenance staff, shal endea '
“-damage any Seaport uhhty through negligence, it's

214

2.15

levels or 1o replace any ifs personnel if so directed upon reasonable request from the County, should the
County make a determination, in its sole discretion that said personnet staffing is inappropriate or that any
individual is not performing in @ manner consistent with the requirements for such a position.

The bidder(s) warrants and represents that its personnel have the proper skill, fraining, background,
knowledge, experience, rights, authorizations, integrity, character and cerfifications as necessary o perform
the products or services described herein, in a competent and professional manner.

The bidder(s) shall at all times cooperate with the County and coordinate its respective work efforts to most
effectively and efficiantly maintain the progress in performing the products or services

ACCIDENT PREVENTION AND REGULATIONS AT PORTMIAMI

All operations at PortMiami are under the direct control of PortMiami personnel. Interference with vessels
and vehicular traffic must be kept to a minimum. Ship berthing areas and roadways shall not be closed or
opened by or for the vendor unless expres D Engineer. The
vendor shall plan the scheduling of its wo e safety for,
and minimum hindrance to, Seaport opera !

B'usmE"ss HoURs OF OPERATiON -

“'Crwse Terrnlnals are usua!ly in operat on from Thursday through Monday between .the hours of 5:00 A M.

and 5:00 P.M. No work shall be done during Cruise Terminal hours of operation.  Installation may occur
during any cther times (including nights). No overtime work shall be started without prior approval of the
immediate County project manager or their designated representative.

DEFICIENCIES IN WORK TO BE CORRECTED BY THE VENDOR

The vendor shall promptly correet all apparent and latent deficiencles andfor defects in work, andfor any
work that fails to conform to the contract documents regardless of project completion status. All corrections
shall be made within & calendar days after such rejected defects, deficiencies, andfar nor-conformances are
verbally reported to the vendor by the County's project administrator, who may confirm all such verbal
reports in witing. The vendor shall bear all costs of correcting such rejected work. [f the vendor fails to
correct the work within the pericd specified, the County may, at its discretion, netify the vendor, in writing,
that the vendor is subject to contractual default provisions if the corrections are not completed to the
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satisfaction of the County within 5 calendar days of receipt of the notice. If the vendor fails to correct the
work within the pericd specified in the notice, the County shall place the vendor in default, obtain the
services of another vendor to correct the deficiencies, and charge the incumbent vendor for these costs;
gither through a deduction from the final payment owed to the vendor or through invoicing. If the vendor
fails to hanor this invoice or credit memo, the County may terminate the contract for default,

216  LABOR, MATERIALS, AND EQUIPMENT SHALL BE SUPPLIED BY THE VENDOR

Unless otherwise provided in Section 3 (entitled "Technical Specifications”), of this solicitation the vendor
shall furnish all labor, material and equipment necessary for satisfactory contract performance. When not
specificalty identified in the technical specifications, such materials and equipment shall be of a suitable type
and grade for the purpose. All material, workmanship, and equipment shall be subject to the inspection and
approval of the County's Project Manager.

2,177  CONTRACTUAL PERSONNEL

All persennel shall be considered to be, a
require the selected Bidder to remove an
otherwise objectionable and whose contlnued €
the County. The sefected Bidder alone shall b

218

"Credentla] and a Transpor[atlon Worker Identlf caﬂon Credential (?W]C) for mdlwduals who are employed,

hired or who are required fo enter restricted areas of the PortMiami. TWIC is issued by the Federal
Government and is required prior to the issuance of a Port ID. The cost of a TWIC is $129.95 and is valid
for a period of up to five (5) years. There is no charge for a Port ID. Confractors will be respansible for fees
assoclated with lost and unaccounted cards. A full-service TWIC Office is now open at PortMiami, located
at: 1001 N. America Way, Suite 113, Miami, Florida, 33132.

2,19  COMPLIANCE WITH U.S. DEPARTMENT OF HOMELAND SECURITY’S E-VERIFY SYSTEM

Since the goods, services and/or equipment that will be acquired under this solicitation will be purchased in
part or in whole with a Florida Department of Transportation, Cargo Security Gateway Grant, the Vendor is
hereby directed to the requirements of the State of Florida Office of the Govemor Executive Order No. 11-
02. The Vendor hereby agrees to utilize the U.S. Department of Homeland Security's E-Verify system, in
accordance with the terms governing use of the system, to confirm the employment eligibility of all persons
assigned or authorized by the Vender to perform work pursuant te the Contract with the County.
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220 EXEMPTION FROM CERTAIN CLAUSES

Due to the State funding source, the following shall not apply.

* - Section 1.27 {Offce of the Inspector General fee)

«. Section 1.35 (County User Access Prograr)

Page 8 cf 10
Rev. 114




SOLICITATION TITLE: CLOSED CIRCUIT TELEVISION (CCTV) EQUIPMENT, INSTALLATION AND INTEGRATION

THIS DOCUMENT IS A DRAFT SCOPE OF SERVICES FOR A FUTURE SOLICITATION AND IS SUBJECT TO
CHANGE WITHOUT NOTICE. THIS IS NOT AN ADVERTISEMENT.

SECTION 3-- TECHNICAL SPECIFICATIONS

3.1 SCOPE OF WORK

The purpose of this solicitation is to replace 148 existing analog Closed Circuit Television (CCTV) with
Internet Protocol ([P) CCTV cameras at several identified locations throughout PortMiami. The purchase
shall include all necessary material, equipment (i.e. cameras, mounting hardware, power supplies, POE
extenders, cables, Fiber converter, POE Injectors, rackmount midspan devices, junction boxes, etc.), and
personnel to properly fumish and install the CCTV cameras. Upon completion of the installation, CCTV
cameras shall be connected to PortMiami's Communications Network via the existing network switches and
the video recording servers, and infegrated into PortMiami's NiceVision Video Management System.

3.2 CURRENT SYSTEM CONFIGURATION

PortMiami Currently utilizes Nice Systems NiceVision Video Management System (Version: Net 2.7) as their
IP video surveiliance system throughout th iami

33 SOLUTION REQUIREMENTS

The selected Bidder shall provide a compl
removal of existing equipment and unused |

* junction boxes efc)

34 . EQUIPMENT

1 Model No.- Descriptio
P3346-V 3 Megapixel Indocr Dome Camera
P3346-VE 3 Megapixel Outdoor Dome Camera
Q6045 PTZ 2 Megapixel Indoor PTZ Dome Camera
Q6045-E PTZ 2 Megapixel Cutdoor PTZ Dome Camera

35 INSTALLATION REQUIREMENTS

Installation and integration setvices shall include all components necessary for the proper operation of the
surveillance equipment, including any items not identified in these specifications which are necessary fo
effect operation, The selected Bidder shall perform the following tasks:

1. Remove all previously installed cameras, meunts and coaxial cabling.
2. Install all necessary wiring for the proper operation of the equipment.
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~

6.

Provide all equipment as described in this solicitation.

Perform entire instaliation, configuration, and integration of the cameras within the NICE System.
Connect cameras fo PortMiami's Communication Network via the specified Network Switches and
Network Video Recorders.

Re-route cameras as needed to the PortMiami's assigned NAP.

3.6 ACCEPTANCE CRITERIA

Rl sl

All installation requirements are met (Section 3.5).

Workmanship and clean-up conditions are satisfied (2.10).

All outdoor cameras are verified as |P66-rated following installation.

All cameras are functional for a periad of 10 calendar days following the |ast installation as certified
by the Seaport Safety & Security Division.
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