	This document is a draft of a future solicitation and is subject to change without notice. This is not an advertisement.



[bookmark: _GoBack]2.1	Background
The island of Key Biscayne and what is now referred to as Crandon Park has a long and colorful history. Beginning with European discovery in 1497, the island has hosted Spanish explorers, Caribbean pirates, Native Americans, a coconut plantation and urban development.  Complementing its history are Crandon Park's exceptional environmental qualities. Its barrier island shoreline, sea grasses, wetlands, coastal hammocks, fossilized mangrove reef, and bird rookeries are some of the most unique in the world.  This rich historical and environmental backdrop provides Crandon Park with unparalleled recreational opportunities that include boating, fishing, swimming, picnicking, nature study, walking, bicycling, tennis, and golf.  The land for Crandon Park was donated to Miami-Dade County by the Matheson Family in 1940 and the planning efforts of William Lyman Phillips have been its development guide.  The integrity, quality, and historic value of this guide must be preserved, particularly in view of the many other forces which have affected the Park in the last fifty-three years, exacting their toll on its physical and environmental resources.

Marina Amenities:
· 36 acres of marina
· 237 wet slips
· 10 commercial wet slips
· 60 mooring slips, dingy rack
· 124 dry storage slots
· Dock master office
· 3 restrooms
· 2 cold water showers
· 2 laundry areas
· Bait & tackle, boat rentals
· 10 deep sea charter boats
· Dive shop and 2 dive boats
· 3 small shelters, not being rented
· Fuel pumps (gas and diesel)
· North area and beach designated nature preserve/wetlands
· Parking: 317 car spots, 15 disabled spots, and 211 boat spots
Other History Facts:
· Tequesta Indian settlements going back 2,000 years, designated archeological sites
· Visits by John Cabot in 1497, Juan Ponce de Leon and Escalante de Fontenada in the early 1500’s
· Union and Confederate soldiers used Key Biscayne during the civil war
· Cape Florida Lighthouse built in 1825
· In the early 1900’s William J. Matheson acquired 2,270 acres from Mary Osborn
· ~975 acres of land donated to Dade County in 1940 in exchange for building bridges to Key Biscayne
· Crandon Park named for County Commissioner Charles Crandon
· Park Planning done by William Lyman Phillips
· Crandon Park, a Miami Dade County PROS Heritage Park, opened November 9, 1947
· 1988 the 2.21 miles of Crandon Blvd was designated as a Historic highway by the State of Florida
· Master Plan approved through settlement agreement January 14, 1993 by Commissioners 
2.2	Amenities Associated with this Agreement
Bait and Tackle Shop
The Bait and Tackle Shop occupies the first floor of the Dock Master Facility.  The Bait and Tackle Shop is approximately 1,080 square feet including a small, storage room/office space (approximately 35 square feet).  The facility provided does not include any furniture or fixtures such as counters, chairs, computers, freezers, shelving, etc.  An outdoor, uncovered Courtyard is adjacent to the Bait and Tackle Shop that contains County owned and maintained A/C condenser unit, clothes washer and dryer, and shower facilities.  The County, in its sole discretion, may allow selected Proposer to use the Courtyard for minimal storage.  For Bait and Tackle Shop layout, see Attachment F - Bait and Tackle Shop Floor Plan. 
Boat Rental Facility
One (1) 75-foot slip is provided by the County for the purposes of boat rentals.  The slip has dockage on both sides.  The Boat Rental Facility also includes one (1) Pump Out station to be operated by selected Proposer.
Fuel Dock
The Fuel Dock has three (3) fuel pumps associated with three (3) 10,000 gallon fuel tanks. One (1) 10,000 gallon tank is for diesel fuel, one (1) 10,000 gallon tank is for premium fuel, and one (1) 10,000 gallon tank is for midgrade fuel.  All fuel costs shall be paid directly by the selected Proposer.
Utilities
The County shall provide access to the following: electrical as existing, water facilities as existing, sewage collection facilities as existing, and waste collection.  Selected Proposer shall be responsible for all costs associated with Utility usage at the Facilities.
2.3	Previous Gross Receipts
Westrec Marina Management, Inc. currently operates the Facilities and has reported the following un-audited gross receipts for the periods noted:
	PERIOD
	GROSS RECIEPTS

	12/1/04-11/30/05
	$250,983.00

	12/1/05-11/30/06
	$230,080.52

	12/1/06-11/30/07
	$212,465.65

	12/1/07-11/30/08
	$195,077.13

	12/1/08-11/30/09
	$184,961.86

	12/1/09-11/30/10
	$173,293.60

	12/1/10-11/30/11
	$188,189.32

	12/1/11-11/30/12
	$177,113.99

	12/1/12-11/30/13
	$192,388.83

	12/1/13-11/30/14
	$212,166.12



2.4	Qualifications
The selected Proposer should have:
2.4.1	Experience in the marine industry (including the operation of marina concession services such as bait and tackle, boat rental facilities, and fuel services) and related activities in a marina setting with a similar size and scope of the requirements contained in this Solicitation.
2.4.2	Knowledge of the legal requirements that are involved in the specific type of operation for which it proposed.
2.4.3	Adequate financial strength and working capital to provide for all services, improvements (if any), and operations of the Facilities.

2.5	Facility Operation Requirements
2.5.1	The Facilities shall be open to the general public and Services shall be provided, at a minimum, seven (7) days a week between the hours of 7:00 am until sunset.  The County will work with selected Proposer to establish a standard closing time that is expected to be around sunset.
2.5.2	Outside surfaces of the Facilities shall not be used for the purpose of commercial advertising.
2.5.3	Any equipment, furnishings, signage, and advertising installed, uninstalled, or replaced within the Facilities, Park, or in, on, or adjacent to the Facilities or Park shall be in compliance with Article 7 of the Home Rule Charter, the Crandon Park Master Plan, all governmental authorities having jurisdiction, and in keeping with the appropriate standards of decor at the Park, and must be approved by the County prior to installation.  All new equipment, furnishings, signage, and advertising provided shall meet the requirements of all applicable building, fire, pollution and other related codes.

2.6	General Services to be Provided
The selected Proposer shall provide the following services: 
2.6.1	Operate the Facilities including Bait and Tackle Shop, Boat Rental Facility, Fuel Dock; and related services for each as applicable, as approved by the County, in a manner normally associated with this type of operation and the marine industry, in accordance with Crandon Park Master Plan, pertinent excerpts of which are attached (Section 6.0, Attachment A), Article 7 of The Home Rule Amendment and Charter as amended November 4, 2014 (Section 6.0, Attachment B), Crandon Park Signage Guidelines and Standards (Section 6.0, Attachment C), and South Florida Vernacular Architectural Standards (Section 6.0, Attachment D).
2.6.2	Furnish prompt and efficient service that meets the fishing and boating patrons’ needs and all other reasonable demands, including the established minimum schedule and hours of operation for marina patrons, subject to the approval of the County;
2.6.3	Provide an operation that will be safe, customer oriented with prompt service, complaint resolution, effective employee performance and training and timely initiation and completion of all work;
2.6.4	Manage, operate and maintain the Facilities and provide Services and activities in accordance with legal requirements and safety practices required for the safe operation;
2.6.5	Take good care of the Facilities and using the same in a careful manner and, at its own expense, repair County property and facilities damaged by its operations;
2.6.6	Keep all equipment and supplies necessary to maintain the Facilities in the same condition as at the commencement of any agreement issued as a result of this RFP or better;
2.6.7	Provide assistance, expertise, and technical advice to the County regarding general changes in the industry rules and regulations, safety and operation of the Facilities, suggesting the types of equipment, merchandise, services, and promotional methods associated with this type of operation;
2.6.8	Ensure employees are distinctively uniformed or appropriately attired so as to be distinguishable as the selected Proposer’s employees and not as employees of the County;
2.6.9	Provide all labor to repair and maintain the day-to-day operations of the Facilities;
2.6.10	Prepare plan(s) for emergencies, including, but not limited to, fire, acts of nature, fuel spills, etc., and implement the approved plan(s) if instructed to do so by the County;
2.6.11	Promote and provide information related to weather, marine industry, and other associated activity to marina patrons; monitor marine radio frequencies during approved hours of operation and respond appropriately to emergencies;

2.7	Services to be Provided for Bait and Tackle Shop
2.7.1	Provide resale items such as, but not limited to, bait, fishing tackle, boating supplies, ice, pre-wrapped food items, candy, soda, beer, chips, ice cream, cookies, etc.
2.7.2	Repair, maintain, and/or replace all above ground lights, furniture, fixtures, and equipment provided as needed at no cost to the County.
2.7.2.1	Selected Proposer shall obtain appropriate licenses and/or permits required to perform repairs, maintenance, and replacements of Facility and/or Facility equipment.

2.8	Services to be Provided for Boat Rental Facility
2.8.1	Provide boat rental, related services, and instruction to patrons with a rental fleet of no more than six (6) outboards no larger than 24’ in length. Sailboat rental and related services may become available in the future.
2.8.2	Provide pump out services to boats as needed.
2.8.3	Repair, maintain, and/or replace all above ground lights, sea-wall, pump-out station, furniture, fixtures, and equipment provided as needed.
2.8.3.1	Selected Proposer shall obtain appropriate licenses and/or permits required to perform repairs, maintenance, and replacements of Facility and/or Facility equipment.

2.9	Services to be Provided for Fuel Dock
	2.9.1	Manage fuel (gasoline and diesel) operations by ordering fuel from County approved vendors and selling fuel at the Fuel Dock above cost.
2.9.1.1	Selected Proposer shall work with the County to set price per gallon of fuel.
2.9.2	Collect all fuel revenues and remit a percentage of gross receipts to the County. 
2.9.3	Repair, maintain, and/or replace all above ground fueling equipment, lights, fixtures, and equipment provided, as needed.
2.9.3.1	Selected Proposer shall obtain appropriate licenses and/or permits required to perform repairs, maintenance, and replacements of Facility and/or Facility Equipment.

2.10	Payment of Revenue to the County
It is the intent of the County that the best possible services be provided to the public, while generating revenues.

The selected Proposer shall pay a guaranteed monthly fixed fee to the County, exclusive of Utilities payment as required under Section 2.2, for the operation and management of the following two facilities:  
· Bait and Tackle Shop 
· Boat Rental Facility

AND

The selected Proposer shall pay a percentage of monthly gross revenues/receipts, exclusive of Utilities payment as required under Section 2.2, for the operation and management of the following three facilities:  
· Bait and Tackle Shop 
· Boat Rental Facility
· Fuel Dock Operation

NOTE:  The Crandon Park Master Plan requires payment of at least 10% of the gross revenues/receipts to the County.  This can be calculated using all types of revenue generated combined for all Facilities.  Proposals submitted with revenues of less than 10% of gross revenues/receipts may be considered non-responsible.


2.11	County’s Rights and Responsibilities
2.11.1	The County shall have sole discretion in determining what related services may or may not be provided.  The County may allow the selected Proposer to provide additional services and/or use County adjacent space or within the Park, upon such terms as the parties may agree.  Such additional services must follow the theme of the approved purpose of any agreement issued as a result of this solicitation.
2.11.2	All Services provided by the selected Proposer and the prices of said Services must have prior approval by the County.  The prices for the Goods and Services may be modified only by written request from the selected Proposer to the County and upon approval of the County Project Manager.
2.11.3	The County reserves the right to schedule special events that may preclude the selected Proposer from operating in the Facilities or providing the Services, or a portion thereof, for a limited time.  The County will use reasonable efforts to notify the selected Proposer as early as possible of these special events.
2.11.4	The County shall have the right, without limitation, to monitor and test the quality of Services of the selected Proposer, including, but not limited to personnel and the effectiveness of its cash-handling procedures, through the use of a shopping service, closed circuit TV, and other reasonable means.
2.11.5	The County shall have the authority to make periodic reasonable inspections of all the Facilities, equipment, and operations during the normal operating hours thereof to determine if such are being maintained in a neat and orderly condition.  The selected Proposer shall be required to make any improvements in cleaning or maintenance methods reasonably required by the County.  Such periodic inspections may also be made at the County's discretion to determine whether the selected Proposer is operating in compliance with the terms and provisions of this Contract.
	2.11.6	The County reserves the right to determine the attractiveness and appropriateness of the Facilities and to request that the selected Proposer make changes, if necessary, and such determinations by the County shall be considered final.
2.11.7	The County shall have the right, at its sole cost and expense, without limitation, to make any repairs, alterations and additions to any structures and facilities, including the Facilities covered under this Contract, free from any and all liability for loss of business or damages of any nature whatsoever during the making of such repairs, alteration and additions.

2.12	Proposer’s Rights and Responsibilities
	2.12.1	The selected Proposer shall be responsible for all operating expenses, including Utilities associated with the day-to-day operations.  The selected Proposer shall pay for all charges for Utility services used or consumed in or upon the Facilities including, but not limited to: electricity, gas, water, and sewerage charges under this Contract.  To the extent that such charges are separately measured by metering or otherwise, selected Proposer shall transfer service into the name of the Proposer and pay the actual cost thereof.  Selected Proposer shall not place any unacceptable load or burden on the capacity of the applicable building systems and utility lines of the Park as determined either by the public utility providing such service or by the County in the exercise of reasonable judgment.  Historical Florida Power and Lighting (FPL) figures have been provided in Attachment G – Historical FPL Figures.
	2.12.2	Selected Proposer shall be responsible for janitorial service and pest extermination service within the Facilities.  The selected Proposer shall keep the Facilities and equipment clean at all times.  If the Facilities and equipment are not kept clean in the opinion of the County, the selected Proposer will be advised and if correction action is not immediately taken, the County will cause the same to be cleaned and/or treated and the selected Proposer shall assume responsibility and liability for such cleaning and/or extermination costs associated.
	2.12.3	The selected Proposer shall, at its sole cost, obtain all permits, licenses, and approvals required for operation and performance under this Contract.
	2.12.4	It shall be the selected Proposer’s full responsibility to secure the Facilities included in this Solicitation twenty-four (24) hours per day, seven (7) days per week, three hundred sixty-five (365) days per year.  The County will not accept any responsibility for the selected Proposer’s equipment, supplies, other personal property, money, etc.
	2.12.5	The selected Proposer shall follow the County's emergency evacuation and hurricane plan as set forth for the Facilities or Park.
	2.12.6	Selected Proposer shall repair all damages to the Facilities or Park caused by the selected Proposer, its employees, agents, or independent contractors.
	2.12.7	The selected Proposer shall employ a qualified, full-time, on-site manager having experience in the management of this type of operation, who shall be available during normal business hours, and be delegated sufficient authority to ensure the competent performance and fulfillment of the responsibility of the selected Proposer under this Contract and to accept all notices provided for herein throughout the term of this Contract or any extensions thereof.
	2.12.8	A management person of the selected Proposer shall be on call, at all times, for emergencies or other matters related to the operations under this Contract.
	2.12.9	All equipment and personal property furnished by selected Proposer shall be of good quality and suitable for its purpose.  
2.12.9	Selected Proposer shall use the Facilities only for the use permitted and shall not provide any services or sell any item or product without the prior written approval of the Project Manager.  Further, all activity and use shall be in accordance with Article 7 of the Home Rule Charter of Miami-Dade County.
2.12.10	Selected Proposer shall not permit the Facilities or any part thereof to be used in any manner, or anything to be done therein, or permit anything to be brought into or kept therein, which would in any way (i) violate any Legal Requirements or Insurance Requirements; (ii) cause structural injury to the Facilities or Park or any part thereof; (iii) constitute a public or private nuisance; (iv) impair the appearance of the Facilities or Park; (v) materially impair or interfere with the proper and economic cleaning, heating, ventilating or air-conditioning of the Facilities or Park or the proper and economic functioning of any other common service facility or common utility of the Facilities or Park; (vi) impair or interfere with the physical convenience of any of the occupants of the Facilities or Park; or (vii) impair any of the it's other obligations under this Contract.
2.12.11	Throughout the term of this Agreement, including any renewal term, the selected Proposer shall be responsible for the timely payment (i.e., before delinquency) of any and all taxes levied on the selected Proposer, which taxes relate to, arise out of, or are a result of the operations and/or performance under this Agreement. The selected Proposer’s liability for the payment of taxes shall encompass taxes imposed by any taxing authority including, but not limited to, state, county, and municipal taxing authorities.
2.12.12	Selected Proposer, at its expense, shall make promptly: All repairs, ordinary or extraordinary, interior or exterior, structural or otherwise, in and about the Facilities or Park as shall be required by reason of (i) the performance of any work on the Facilities; (ii) the installation, use or operation of selected Proposer's property; (iii) Selected Proposer's portion of the utility lines in the Facilities, if damaged due to selected Proposer's negligence; (iv) the moving of selected Proposer's property in or out of the Facilities or Park; (v) the misuse or neglect of the Facilities or Park by selected Proposer or any of its employees, agents, contractors, or customers including the failure or neglect to make the repairs required.
