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PROFESSIONAL SERVICES 

PURPOSE

[bookmark: _GoBack]The Miami-Dade Information Technology Department desires to procure professional services for new development of applications, post-production support of implemented solutions, and migration of document management solutions from other legacy systems in use throughout the County. 
BACKGROUND/ OPERATING ENVIRONMENT

The Miami-Dade Information Technology Department (ITD) manages the Enterprise Content Management (ECM) Solution to provide County departments with an enhanced electronic content repository for documents and public records that includes fully customized complex workflow management functionality.  The existing ECM enterprise infrastructure for document and content management consists of components from EMC’s Documentum D7.0 and XCP 2.0 platform.  Currently, the scanning of documents for converting to electronic format is accomplished through the use of Kofax Capture tools and Captiva software.  In addition, County departments integrate document and content management into their vendor and in-house developed applications in an effort to automate processes, reduce paper, enable seamless user interfaces and extract meaningful data using web services developed in Java.

SCOPE OF SERVICES

ITD shall engage EMC professional services for new development of applications, post-production support of implemented solutions, and migration of document management solutions from other legacy systems in use throughout the County. The services to be performed shall be from a certified EMC provider on a time and materials basis as needed. 
This request is to procure professional services on an hourly basis for new development of applications using the aforementioned technologies, post-production support of implemented solutions, and Professional services to be provided shall include but not be limited:
1. Migration of document management solutions from other legacy systems including Global 360 (Identitech) platform that County departments still use (as required). 
2. Upgrade to Documentum 7.X and XCP 2.X of Finance Accounts Payable section that currently has a Documentum 6.7 and XCP 1.5 production solution that is being rolled out to all County Departments.
3. Upgrade Miami-Dade County Tax Collector’s current Documentum interface and migration of historical documents that reside on the County’s previous document management platform.
4. Develop new applications for scanning/storing/retrieving documents for the Miami-Dade County Police Department for the following bureaus:
a. Warrants
b. Central Records
c. Criminal History
d. Criminal Lab
e. Homicide
f. Domestic Violence
g. Property and Evidence

5. Develop new applications to migrate current production application for the Property Appraiser consisting of folio and value adjustment agendas.
